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INTRODUCTION

The Local Authorities (Executive Arrangements) Meetings and Access to
Information (England) Regulations 2012 require the Council to produce a notice of all key delegated decisions at least 28 clear days in advance of the date at which those decisions will be made.

A key decision is defined as:

“Any decision in relation to an executive function which results in the local authority incurring expenditure which is, or the making of savings, which are, significant having regard to the local authority’s budget for the service or functions to which the decision relates” 

and/or

“which is likely to have a significant impact on two or more wards.”

The value of a financial key decision is subject to local determination and for the purposes of this Council it shall be £250,000 gross expenditure or income.  

A decision taker may only make a key decision in accordance with the requirements of the Cabinet Procedure Rules set out in Part 4 of the Council Constitution.

Please note:  the decision is subject to change and the Executive Scrutiny Board and/or Scrutiny & Improvement Committees may request to review any entry in the Forward Plan prior to the expected decision date.

PROCEDURE BEFORE TAKING KEY DELEGATED DECISIONS

A key delegated decision may not be taken unless:

(a) a notice (called here a Forward Plan) has been published in connection with the matter in question;

(b) at least 28 clear days have elapsed since the publication of the forward plan; and

(c) where the decision is to be taken at a meeting of the Cabinet or its committees, notice of the meeting has been given in accordance with Rule 6 (notice of meetings).

THE FORWARD PLAN
	
The forward plan contains matters which the Leader has reason to believe will be subject of a key or confidential decision to be taken by the Cabinet, a committee of the Cabinet, individual members of the Cabinet, officers, area committees or under joint arrangements in the course of the discharge of an executive function during the period covered by the plan.  

The plan is arranged in sections according to the directorate of the Council which has responsibility for advising the Cabinet and Council on the relevant topic.

Section 1	Adult and Communities directorate (ADD)
Section 2	Children and Families directorate (CDD)
Section 3 	Growth, Enterprise & Environment (GDD)
Section 4 	Resources directorate (RDD)


Each entry includes as much information as is available at the time of production of the Forward Plan in respect of the following:


a) the matter in respect of which a decision is to be made:

b) where the decision taken is an individual, his/her name and title, if any and where the decision taker is a body, its name and details of membership;

c) the date on which, or the period within which, the decision will be taken;

d) the identity of the principal groups whom the decision taker proposes to consult before taking the decision; and the means by which any such consultation is proposed to be undertaken;

e) the steps any person might take who wishes to make representations to the Cabinet or decision taker about the matter in respect of which the decision is to be made, and the date by which those steps must be taken; and

f) whether or not the decision is considered to be confidential and the reason for that confidentiality as defined under Schedule 12A of the Local Government Act 1972 (as amended).

g) a list of other supporting documents submitted to the decision taker for consideration in relation to the matter.

The forward plan must be published at least 28 days in advance of the date where the decision will be taken. Exempt information need not be included in a forward plan and confidential information cannot be included.

The forward plan will be published on the Council’s website.  Copies of the plan and any of the documents listed, subject to any prohibition or restriction on their disclosure, can be inspected at the Council offices by contacting:

Democratic Services
Redcar and Cleveland Borough Council
Redcar and Cleveland Leisure and Community Heart
Ridley Street
Redcar
TS10 1TD
01642 444413

GENERAL EXCEPTION

If a matter which is likely to be a key decision has not been included in the forward plan, then subject to Rule 16 (special urgency), the decision may still be taken if;

a) the decision must be taken by such a date that it is impracticable to defer the decision until it has been included in the next forward plan and until the start of the first month to which the next forward plan relates;

b) the proper officer has informed the chair of a relevant overview and scrutiny committee, or if there is no such person, each member of that committee in writing, by notice, of the matter to which the decision is to be made;

c) the proper officer office has made copies of that notice available to the public at the offices of the Council; and

d) at least 5 clear days have elapsed since the proper officer complied with (a) and (b).

Where such a decision is taken collectively, it must be taken in public.

SPECIAL URGENCY

If by virtue of the date by which a decision must be taken Rule 3 15 (general exception) cannot be followed, then the decision can only be taken if the decision taker (if an individual) or the chair of the body making the decision, obtains the agreement of the chair of a relevant overview and scrutiny committee that the taking of the decision cannot be reasonably deferred. 

If there is no chair of a relevant overview and scrutiny committee, or if the chair of each relevant overview and scrutiny committee is unable to act, then the agreement of the Mayor or in his/her absence the Deputy Mayor will suffice.			

Following the making of a delegated key decision, notice of that decision will be published within two working days within the Forward Plan. Elected Members may call in the decision within five working days of its publication, following the process set out in the Council’s constitution.												
[bookmark: Adults]
PART ONE – ADULTS AND COMMUNITIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk188521404]DECISION: ADD0098 Recovery Connections Specialist Rehabilitation Service - Royce House

Nature of the decision: 

To use Drug & Alcohol Treatment & Recovery Grant (DATRIG) to underwrite the operation of a South Tees Specialist Residential Rehabilitation Facility 1st April 2026 to 31st March 2027

Who will make the decision?

Cabinet Member for Health, Welfare & Housing

When is the decision to be taken?

February 2026

Who will be consulted and how?

Cabinet Member for Health, Welfare & Housing
Executive Director of Public Health
Director of Public Health
Ursula Earl All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jo Russell before 17 February 2026 
Tel: 07909906258 or email joanne.russell2@redcar-cleveland.gov.uk

First published in Forward Plan on 20 January 2026

Following the Making of the decision, the decision form will be published here:




DECISION: ADD0099 Aldaniti Court Extra Care Support Scheme

Nature of the decision: 

To enter into a Memorandum of Understanding agreement with Housing 21 to enable the continuation of existing and new placements of Redcar and Cleveland residents within the privately developed Extra Care scheme at Aldaniti Court, Guisborough for a period of 4 years from 1 April 2026 to 31 March 2030.

The total value for the 4 year period is expected to be £2,708,714

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sue Bradley before 6 March 2026 
Tel: 01642 771639 or email sue.bradley@redcar-cleveland.gov.uk

First published in Forward Plan on 6 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0100 South Tees All Age Carers Support Service

Nature of the decision: 

This forward plan entry replaces the previous Forward Plan Reference: ADD0087 due to an amendment to the proposed contract length and contract value.  
Commence a procurement process in order to award a contract for the South Tees All Age Carers Support Service.

It is anticipated the contract will start on 1 April 2027 for a period of 4 years plus a 1 x 48-month extension period. 

The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £460,091, totaling £3,680,730 for the full contract period (including the optional extension period)

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

April 2026

Who will be consulted and how?

Public / Unpaid Carers
Professionals
Service Providers 

The above will be engaged via various communications channels including online survey and face to face drop in sessions.

Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Nikki Carmichael, Commissioning Officer before 16 April 2026 

Tel: 07795305911or email nikki.carmichael@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:

Replaced by ADD0103



DECISION: ADD0101 Supported Living Schemes x 3

Nature of the decision: 

Award of three contracts via call off from the Council's Supported Living Framework for the provision of supported living services as follows:  

6 & 11 Lowestoft Way Supported Living Scheme
Contract Period: 01/11/2026 - 31/10/2028 Estimated Contract Value: £517K

64 Jubilee Road Supported Living Scheme
Contract Period: 01/11/2026 - 31/10/2028 Estimated Contract Value: £644K

The Willows Supported Living Scheme
Contract Period: 11/11/2026 - 10/11/2028 Estimated Contract Value: £316K


Who will make the decision?

Cabinet Member for Adults


When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sam Birch before 18 May 2026 
Tel: 01642 771556 or email samantha.birch@redcar-cleveland.gov.uk

First published in Forward Plan on 20 April 2026

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0102 Community Opportunities Framework

Nature of the decision: 

Commence a procurement process in order to award a contract for a Framework of providers to deliver community opportunities across the Borough.

The Framework contract is expected to commence on 1 June 2027 for a period of 4  years with the option to extend for a further 4 year period.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

June 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jo Smith before 10 June 2026 
Tel: 07584703052 or email joanne.smith@redcar-cleveland.gov.uk

First published in Forward Plan on 13 May 2026

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0103 South Tees All Age Carers Support Service

Nature of the decision: 

This forward plan entry replaces the previous Forward Plan Reference: ADD0087 due to Middlesbrough Council now being named on the procurement.

Commence a procurement process in order to award a contract for the South Tees All Age Carers Support Service.  The service will be jointly commissioned between Redcar and Cleveland and Middlesbrough Council with the process being led by Redcar & Cleveland.

It is anticipated the contract will start in 2027 for a period of 4 years plus a 1 x 48-month extension period.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

June 2026

Who will be consulted and how?

Public / Unpaid Carers
Professionals
Service Providers 
The above will be engaged via various communications channels including online survey and face to face drop in sessions.
Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Nikki Carmichael before 10 June 2026 
Tel: 07795305911 or email nikki.carmichael@redcar-cleveland.gov.uk   


First published in Forward Plan on 13 May 2026

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0104 Tees Advocacy Framework 

Nature of the decision: 

We request permission to extend the existing Tees Advocacy Service contract until 30th April 2027. The extension is available under the current contract.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

June 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Debbie Duncan before 12 June 2026 
Tel: 01642 771640 or email debbie.duncan@redcar-cleveland.gov.uk

First published in Forward Plan on 15 May 2026

Following the Making of the decision, the decision form will be published here:





[bookmark: Children]PART TWO – CHILDREN AND FAMILIES DIRECTORATE

[bookmark: _Hlk214369280]A. SCHEDULE OF KEY DECISIONS 

DECISION: CDD0072

Nature of the decision: Tyne Tees Independent Fostering Services Flexible Procurement Agreement - 2nd Extension      

Redcar and Cleveland Council as lead authority of the Tyne Tees Independent Foster Care Services framework. On behalf of the 12 North East Local Authorities - Approval is required to enter into the 2nd optional extension phase of the agreement from 1st July 2026 until 30th June 2027. The Flexible Procurement Agreement allows for new providers to bid in openings throughout the lifetime of the contract. Approval is also being sought to award contracts to successful bidders throughout the duration of the contract period.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

December 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Executive Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 16 December 2025.
Tel: 01642 444156 or email emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 18 November 2025

Following the Making of the decision, the decision form will be published here:
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DECISION: CDD0075 Undertake Highway and Public Realm Works in support of the delivery of a new SEN Free School - River Tees Grangetown

Nature of the decision: 

To agree to the implementation of highway and public realm works agreed with the DFE and the other partner Local Authorities for essential works to enable the new school development. The Council's Transport, Engineering and Highways team will deliver the works, with appointments following the Contract Procedure Rules. The project budget is £443,000 with funding from partner Local Authorities.

Who will make the decision?

Cabinet Member for Children

When is the decision to be taken?

March 2026

Who will be consulted and how?

Directorate leads and relevant officers by Briefing Notes

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Ian Dunn before 25 February 2026 
Tel: 01642 771162 or email ian.dunn@redcar-cleveland.gov.uk

First published in Forward Plan on 28 January 2026

Following the Making of the decision, the decision form will be published here:







DECISION: CDD0076 Accommodation and Support Services for Children in our Care and Care Leavers

Nature of the decision: 

Approval is required to enter into an agreement with external providers for the delivery of accommodation and support services. This includes Residential Children’s Homes, Independent Fostering Agencies, Supported Accommodations provision and Support Staffing agencies

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 2 March 2026 
Tel: 01642 444156 or @ email emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 2 March 2026

Following the Making of the decision, the decision form will be published here:








DECISION: CDD0077 Family Action Perinatal Support Service

Nature of the decision: 

To award a contract for Family Action Perinatal Support Service. Perinatal Support Service is targeted at families where parents are diagnosed with, or identified as being at risk of, low to medium-level mental health issues, including anxiety and depression.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 17 March 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 17 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0078 Early Help Midwifery Service

Nature of the decision: 

To enter into a S76 partnership agreement with health for specialist Midwifery & SALT services across Redcar and Cleveland to meet the requirements of the Start for Life programme and associated funding.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 9 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 12 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0079 High Needs Funding Education for 0 - 16 provision and Post 16 provision for young people with SEND

Nature of the decision:      

To provide pre and post 16 education provision for children and young people with SEND.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 16 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0080 Outwood Alternative Provision Eston     

Nature of the decision: 

Outwood Alternative Provision Eston will provide suitable education for permanently excluded children and for other children who – because of illness or other reasons – would not receive suitable education, without such arrangements being made.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 16 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0081 Pre and Post 16 provision for young people with SEND in Independent Schools (High Needs Funded)      

Nature of the decision: 

To enter into agreements with independent schools and colleges identified as meeting the assessed needs of the Young People requiring additional support.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 17 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 20 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0082 South Tees SENDIAS Service          

Nature of the decision: 

To provide a Special Educational Needs and Disabilities Information, Advice and Support Service (SENDIASS) for children and young people who have a special educational need and/or disability and for their parents / carers.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 24 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 27 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0083 Additionally Resourced Provision for SEND at Outwood Academy Bydales      

Nature of the decision: 

To enter into an agreement with Outwood Academy Bydales to provide a SEND Additionally Resourced Provision for young people assessed as having Communication and Interaction needs.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 27 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 30 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0084 Additionally Resourced Provision for SEND at Laurence Jackson School

Nature of the decision: 

To enter into an agreement with Laurence Jackson School to provide a SEND Additionally Resourced Provision for young people assessed as having Cognition and Learning needs.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 28 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 31 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0085 Crown Commercial Service Supply Teachers and Temporary Staffing (STaTS) Framework for Home Tuition

Nature of the decision: 

To commission Home Tuition providers via the Crown Commercial Service Framework for Supply Teachers and Temporary Staffing to deliver Home Tuition for children and young people with SEND or at risk of permanent exclusion.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

May 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 03 June 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 06/05/26

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0086 Alternative Provision for Permanently Excluded Children from the Tees Alternative Provision Framework

Nature of the decision: 

Alternative Provision for Permanently Excluded Children from the Tees Alternative Provision Framework.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

May 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 05 June 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 08/05/26

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0087 Sensory Teaching Advisory and Resources Service (STARS)

Nature of the decision: 

To commission the shared Sensory Teaching Advisory and Resources Service (STARS) to provide hearing and vision support to learners aged 0 to 25 years.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

June 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 30 June 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 02/06/26

Following the Making of the decision, the decision form will be published here:







[bookmark: Growth]PART THREE – GROWTH, ENTERPRISE & ENVIRONMENT DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: nsdecs1][bookmark: amdecs1]DECISION: GDD0082 Purchase of vehicles as part of the fleet replacement programme

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 

The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 

For 2026/27 it is currently forecast that up to £2M will be required for the purchase of vehicles of varying types. However, this may fluctuate in-year according to market prices, delivery lead in times, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.

Over the course of the 2026/27 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase via Delegated Powers. Some will fall below the key decision financial threshold, whilst others will exceed it. 

However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency.

Each individual award will be justified and will align with the Councils own procurement rules.

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Environment
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 26 February 2026 
Tel: 01642 771592 or email gareth.healy@redcar-cleveland.gov.uk

First published in Forward Plan on 29 January 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0083 Commence to a procurement process and Award of Contract for Programmed Highway Maintenance Works & Resurfacing across the Borough

Nature of the decision: 

Commence to a procurement process and Award of Contract for Programmed Highway Maintenance Works & Resurfacing across the Borough, totaling up to £6,000,000 for the initial 2 year contract with an option to extend 2 x 12 month, estimated value of extensions £3,000,000 per year.

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 2 March 2026 
Tel: 07970 427497 or email robert.hoof@redcar-cleveland.gov.uk

First published in Forward Plan on 02 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0084 Award of Contract to undertake slope stabilisation works at Grinkle Lane between Low Waupley Farm and Greenhowe Farm

Nature of the decision: 

Award of Contract to undertake slope stabilisaton works. Funding to come from environmental assets capital expenditure. Targeted cost of work is £693,268.01 plus a 25% contingency £866,585.01  

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 10 March 2026 
Tel: 07970 427497 or email robert.hoof@redcar-cleveland.gov.uk

First published in Forward Plan on 10 February 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0085 ITT for Kirkleatham Walled Garden

Nature of the decision: 

To allow for the procurement process to be undertaken and award of a contract in relation to a new operator of Kirkleatham Walled Garden

Who will make the decision?

Cabinet Member for Climate and Culture 

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Growth, Enterprise & Environment
Executive Director of Growth, Enterprise, Environment
Chief Financial Officer
Chief Legal Officer

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Stephen Leng before 25 March 2026 
Tel: 01642 776929 or email stephen.leng@redcar-cleveland.gov.uk

First published in Forward Plan on 25 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0086 Commence process to procure a contractor for Coatham Beach Ramp

Nature of the decision: 

A contractor is required to construct a new beach access ramp at Coatham 
We will be taking a key decision to Commence a procurement process (447) and making the subsequent award after that procurement process

Estimated contract value - £800k.

Who will make the decision?

Cabinet Member for Climate and Culture 

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Growth, Enterprise & Environment
Executive Director of Growth, Enterprise, Environment
Chief Financial Officer
Chief Legal Officer

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Andrew Richardson before 13 April 2026 
Tel: 07584 703079 or email andrew.richardson@redcar-cleveland.gov.uk

First published in Forward Plan on 16 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0087 Acceptance and Delivery of DCMS/Wolfson Grant – Kirkleatham Museum Gallery Redevelopment


Nature of the decision: 

To approve the acceptance of external grant funding from the DCMS/Wolfson Museums and Galleries Improvement Fund at £272,000, and to authorise the delivery of a capital project at Kirkleatham Museum.
The project will redevelop 3 of the museum’s permanent galleries to improve display quality, accessibility, environmental conditions and overall visitor experience.

Who will make the decision?

Cabinet Member for Culture, Tourism and Leisure

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Culture, Tourism and Leisure – briefing and report
Finance Officer – financial approval and sign-off
Legal Officer – governance and contractual compliance
Assistant Director– internal approval
Programme Management Group (PMG) – project governance oversight

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sara Fortune before 20 April 2026 
01642 771164 for email Sara.fortune@redcar-cleveland.gov.uk

First published in Forward Plan on 23 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0088 Procurement process and award contract for contracted maintenance and emergency response for Saltburn Cliff Tramway.

Nature of the decision: 

Approval is requested to commence the procurement process and award contract to deliver maintenance and emergency response for Saltburn Cliff Tramway.

Who will make the decision?

Cabinet Member for Culture, Tourism and Leisure

When is the decision to be taken?

June 2026

Who will be consulted and how?

Deputy Leader and Cabinet Member for Climate, Environment and Culture
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Stephanie Costello before 24 April 2026 
[bookmark: Text8][bookmark: Text9]01642 444549 for email stephanie.costello@redcar-cleveland.gov.uk

First published in Forward Plan on 27 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0089 Refugee Resettlement Service, optional two year extension to the existing contract with Thirteen

Nature of the decision: 

The local authority continues to welcome refugees to resettle in the borough, via the government resettlement schemes. The service is fully funded from the Home Office funding which is awarded for each household that arrives under the resettlement scheme.     

Who will make the decision?

Cabinet Member for Neighbourhoods

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Erika Grunert before 28 April 2026 
01287 612457 for email erika.grunert@redcar-cleveland.gov.uk 

First published in Forward Plan on 31 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0090 Approval to Procure and Deliver a Borough-Wide Festive Lighting Scheme

Nature of the decision: 

To approve the procurement and delivery of a new borough-wide festive lighting scheme, supported by a £250,000 capital allocation in the 2026/27 financial year.
The scheme will establish a high-quality, design-led festive lighting offer across key town centres and locations within Redcar and Cleveland, enhancing civic pride, supporting town centre vibrancy and improving the visitor experience during the Christmas period.

The decision will enable:

· Procurement of a specialist supplier to design and supply festive lighting infrastructure 
· Development of a coherent, place-based lighting scheme reflecting the scale and character of different locations across the borough 
· Delivery of lighting assets designed for reuse across multiple years to maximise long-term value 

Who will make the decision?

Cabinet Member for Culture

When is the decision to be taken?

May 2026

Who will be consulted and how?

Cabinet Member for Culture, Tourism and Leisure 
Assistant Director / Director
Chief Finance Officer
Procurement
Chief Legal Officer
Programme Management Group (PMG)
Internal services including Highways, Property, Facilities 
Communications and Marketing
Local Members and town centre stakeholders

A cross-service officer Working Group has been established to oversee development of the scheme and provide coordinated input across services



Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sara Fortune before 27 May 2026 
01642 771164 or email Sara.fortune@redcar-cleveland.gov.uk

First published in Forward Plan on 29 April 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0091 Processing of kerbside recycling material for Redcar & Cleveland Council & Middlesbrough Council

Nature of the decision: 

Commencement of a joint procurement process to procure and award a contract for processing of Kerbside recycling material for Redcar & Cleveland Council & Middlesbrough Council

Who will make the decision?

Cabinet Member for Environment

When is the decision to be taken?

July 2026

Who will be consulted and how?

Cabinet Member for Environment
Chief Financial Officer
Chief Legal Officer
Executive Director - GEE
Assistant Director - Neighbourhoods 
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Philip Shaw before 6 July 2026 
07970 420158 for email philip.shaw@redcar-cleveland.gov.uk

First published in Forward Plan on 8 June 2026

Following the Making of the decision, the decision form will be published here:





[bookmark: Resources]PART FOUR – RESOURCES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk219800281]DECISION: RDD0035 Adult & Children’s Social Care System - Support and Maintenance

Nature of the decision: 

To award a contract for Support & Maintenance of the Council's existing Adults and Children’s Social Care Case Management System.

The contract is anticipated to commence on 1 April 2026 and will be for a period of 5 years.

The total contract value is expected to be in the region of £806433.26.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

February 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sarah Kirkman before 12 February 2026 
Tel: 01642 771683 or email sarah.kirkman@redcar-cleveland.gov.uk

First published in Forward Plan on 15 January 2026

Following the Making of the decision, the decision form will be published here:






DECISION: RDD0036 Crisis and Resilience Fund 2026-2027

Nature of the decision: 

Details Crisis and Resilience Fund administration arrangements for 2026-2027.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Mike Oyston before 10 April 2026 
Tel: 01642 444309 or email michael.oyston@redcar-cleveland.gov.uk

First published in Forward Plan on 13 March 2026

Following the Making of the decision, the decision form will be published here:







DECISION: RDD0037 External Audit Services 2025/26 - 2027/28

Nature of the decision: 

Award a contract for External Audit Services for the audit of financial accounts for the periods 2025/26 to 2027/28.  The direct award will be via the ‘Audit Services for Opted-in Eligible Bodies in England 20’ Framework.

The contract will commence in July 2026 and end in November 2028. 

The total contract value is expected to be in the region of £1,335,237

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Allison Phillips before 27 April 2026 
Tel: 01642 444316 or email allison.phillips@redcar-cleveland.gov.uk

First published in Forward Plan on 30 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: RDD0038 Utilisation of the NEPO502 Office, Educational & Catering Supplies Framework

Nature of the decision: 

To allow the Council to call off from the NEPO502 Office, Educational & Catering Supplies Framework.  The framework was procured by NEPO on behalf of North East authorities through an open tender process compliant with the Procurement Act 2023.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

June 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Debbie Seaman before 03 June 2026 
Tel: 01642 444153 or email debbie.seaman@redcar-cleveland.gov.uk

First published in Forward Plan on 06 May 2026

Following the Making of the decision, the decision form will be published here:








DECISION: RDD0039 Enterprise Resource Planning (ERP) System Contract Award

Nature of the decision: 

To initiate the award of a contract for an Enterprise Resource Planning solution.
Any solution proposed will be procured in accordance with the Council's Contract Procedure Rules and will commence on or before 01 October 2027 to ensure essential service continuity.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

July 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Governance Director

All of the above will be consulted by approval of delegated decision. Digital Delivery Board(DDB) and EMT have already been consulted and in agreement.  

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Wes Howes before 13 July 2026 
Tel: 01642 444451 or email Wesley.Howes@redcar-cleveland.gov.uk

First published in Forward Plan on 15 June 2026

Following the Making of the decision, the decision form will be published here:








APPENDIX 1

[bookmark: Decision]DETAILS OF DECISION MAKERS

1. THE CABINET

Many of the Key Decisions will be taken collectively by the Cabinet whose membership is set out below:

Councillor Alec Brown - (Cabinet Chair) 

Councillor Bill Suthers - Children

Councillor Carl Quartermain – Highways & Transport

Councillor Carrie Richardson – (Cabinet Vice Chair) Climate, Environment & Culture

Councillor Lynn Pallister – Economic Growth

Councillor Ursula Earl – Health & Welfare

Councillor Chris Massey – Corporate Resources

Councillor Lisa Belshaw – Adults

Councillor Neil Bendelow – Neighbourhoods & Housing

2. OFFICER DECISIONS UNDER DELEGATED POWERS

From time to time, officers may take Key Decisions under Delegated Powers, a list of these officers is set out below:

Managing Director (Head of Paid Service)

Corporate Director for Children and Families

Corporate Director for Adults and Communities

Corporate Director for Growth, Enterprise & Environment

Assistant Director - Governance & Monitoring Officer

Assistant Director - Organisational Change

Assistant Director - Finance

Strategic Property Manager

1

23
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-016 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title External Audit Services 2025/26 – 2027/28 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 26/05/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 


Delegated Power Forward Plan Ref RDD0037 


Date Decision Published in Forward Plan 


 
30/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council has opted in to use the Public Sector Audit Appointments (PSAA) Limited for the 
appointment of its external auditor and for the setting of the fees.  The PSAA is a not-for-profit 
company limited by guarantee without share capital and is a subsidiary of the LGA.  Out of a 
total of 475 bodies eligible to join the scheme at the time of the opt-in period in 2021, 470 (99%) 
took the decision to opt in.  This allows the sector to work together in a co-ordinated, 
collaborative scheme at a time when the local audit market is facing unprecedented challenges 
and risks affecting the supply of audit services and the delivery of timely audit opinions. 


The PSAA carried out a competitive tender process for ‘Audit Services for Opted-in Eligible 
Bodies in England 2022’ which started on 1 April 2023 for five years, this has now been 
extended for a further 2 years to 31 March 2030.  The PSAA subsequently notified the Council 
that Forvis Mazars LLP  have been appointed as the Council’s auditors for the period between 
2023/24 and 2027/28. 







Delegated Power Record 


As part of the appointment of external auditors to local authorities, the PSAA have added 
payment terms to the delivery stages of external audits and additional contract monitoring 
measures at a national level to ensure individual audit firms deliver their audit assignments in a 
timely manner. 


PSAA consult formally on the annual scale fees for opted in bodies. The fee scale applies for the 
audit work to be taken by the appointed auditors in respect of their annual accounts. 


Consultation took place during September to October 2024.  It set out a proposed increase of 
9.5% in total scale fees to cover additional audit work under revised standards and a contractual 
inflationary increase payable to audit firms.  The PSAA has the power to vary the audit fee 
payable by opted in bodies where it considers substantially more or less audit work is required 
than envisaged by the scale fee.  Fee variation requests must be made by the auditor using a 
standard process, this isn’t payable until approved by the PSAA. 


The payment of invoices is based on milestones linked to audit delivery. The four milestones 
are: 


A report updating Governance Committee on the appointment of Forvis Mazars LLP was 
presented on 28 November 2022.    


Decision Considerations: 


The current legal framework for the local audit system is contained in the Local Audit and 
Accountability Act 2014.  The Act requires local bodies (including principal authorities [county, 
district and unitary], Combined Authorities, NHS bodies, Police Forces, Police Authorities and 
Fire and Rescue Authorities) to publish externally audited accounts on an annual basis and sets 
out requirements and registration arrangements for local auditors. 


Full details of decision: 


Approval is requested for Forvis Mazars LLP to carry out an external audit of the Council’s 
accounts for the financial years 2025/26, 2026/27 and 2027/28 via the ‘Audit Services for 
Opted-in Eligible Bodies in England 20’ framework. 


The audit will start in July 2026 and is anticipated to end in November 2028. 


Financial detail: 


The cost is to be funded from the revenue Audit Fee budget 







Delegated Power Record 


Budget Code 10043/R4400 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


2025/26 - £425,967.20 
2026/27 - £444,765.56 
2027/28 - £464,503.84 


£1,335,237 


Delivering Social Value: 


N/A 


Reasons for Decision: 


As the fee is for a statutory function there is no other option.  Opting into the PSAA for the five 
year appointment ensures that contracts with audit firms are effectively managed and that fee 
scales are transparent and fully consulted on. 


The Council has a statutory duty to publish audited accounts and Forvis Mazars LLP have been 
appointed by the PSAA for this. 


Details of alternative options considered (if any) and reasons for rejection: 


N/A. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Allison Phillips 


Officer Signature 


Officer Submission 
Date 


15/05/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement 
Approval Signature 


The decision complies with the 
Council’s Contract Procedure 
Rules 







Delegated Power Record 


Date of Approval 18/05/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 18/05/2026 


Assistant Director 
Name (Print) 


Assistant Director 
Signature 


Date of Approval 


Reference RES-26-016 
Delegated Power Forward 
Plan Reference 


RDD0037 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title External Audit Services 2025/26 – 2027/28 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 26/05/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


Signatures 


CABINET MEMBER FOR RESOURCES Date 26/05/2026


CHIEF FINANCE OFFICER Date 22/05/2026


CHIEF LEGAL OFFICER Date 20/05/2026


MANAGING DIRECTOR Date 21/05/2026 







Delegated Power Record 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


3 June 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference RES-26-018 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Office, Educational & Catering Supplies Framework 
(NEPO502) 


Delegated Power Number 450 – In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 11/06/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0038 
Date Decision Published in Forward Plan Click or tap to enter a date. 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The previous NEPO502 Office Supplies Framework expired on 31 April 2026.  To maintain 
compliance and ensure continuity of supply, NEPO conducted an open tender process to 
establish a new framework covering office supplies, electronic consumables, educational 
materials, promotional items, catering disposables, and light kitchen equipment on behalf of 
North East authorities. 


The Framework uses a primary and contingency supplier model for most lots, with Lot 4 
awarded to multiple suppliers.  Departments will place low-value orders as needed, mainly 
under Lots 1 and 2, but all six lots are available for use. 


Decision Considerations: 


Contract Procedure Rules.  







Delegated Power Record  


 


Full details of decision: 


Approval is requested to call off from the NEPO502 Office, Educational & Catering Supplies 
framework for a four-year term from 1 May 2026 – 30 April 2030.  The designated suppliers for 
each Lot are:  


Lot 1 (General Office Supplies): Lyreco UK Limited (Primary); Banner Group Limited 
(Contingency) 


Lot 2 (Electronic Office Consumables): Lyreco UK Limited (Primary); Banner Group Limited 
(Contingency) 


Lot 3 (Educational Products): Harrow Business Services Limited (Primary); Lyreco UK Limited 
(Contingency) 


Lot 4 (Promotional Print Materials): Multi-supplier award - ALLWAG Promotions, Banner Group, 
Harlow Printing (t/a Harlow Solutions), Lyreco UK, and Tiger Global. 


Lot 5 (Catering Disposables): Lyreco UK Limited (Primary); GM Packaging (UK) Limited 
(Contingency) 


Lot 6 (Light Kitchen Equipment): Pattersons (Bristol) Limited (Primary); Alliance Disposables 
Limited (Contingency) 


Orders will be placed with the primary suppliers first, with contingency suppliers used when 
primary suppliers cannot meet requirements. 


The framework was procured by NEPO on behalf of North East authorities through an open 
tender process compliant with the Procurement Act 2023. 


Financial detail: 


Estimated spend under Lots 1 and 2 is approximately £200,000 over the four-year term. 
Additional spend across Lots 3–6 may reach £200,000, giving a total projected value of up to 
£400,000.  Spend will be driven by departmental service area requirements and covered by 
existing departmental budgets. 


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


Directorates will allocate budgets to align to 
contract spend 


Annual Contract Value 


Total Contract Value 


£100,000 


£400,000 


Delivering Social Value: 


Social Value commitments were embedded into the tender as a core requirement. Suppliers 
must deliver measurable benefits tailored to each authority’s local area, report outcomes 
transparently, and support local economic growth, including the use of SMEs and VCSE 
organisations.  


Reasons for Decision: 
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Accessing this framework is required to ensure the Council has a steady, legally compliant 
supply of essential day-to-day materials.  NEPO conducted a compliant procurement process 
under the Procurement Act 2023 on behalf of North East authorities.   


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Discounted as not procuring would leave the Council without a compliant supply
route.
2. Provide service in-house – Not feasible.
3. Carry out Competitive Procurement Process – Running a separate procurement exercise
would duplicate work already completed regionally through NEPO.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Debbie Seaman 


Officer Signature 


Officer Submission 
Date 


04/06/2026 


Procurement 
Officer Name (Print) 


Abbie Hartley 


Procurement 
Approval Signature 


The decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/06/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 05/06/2026 


Assistant Director 
Name (Print) 


Steve Newton 
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Assistant Director 
Approval Signature 


Date of Approval 05/06/2026 


Reference RES-26-018 
Delegated Power Forward 
Plan Reference 


RDD0038 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title NEPO502 Office, Educational & Catering Supplies 
Framework 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 11/06/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton 


Signatures 


CABINET MEMBER FOR RESOURCES Date 11/06/2026


CHIEF FINANCE OFFICER Date 05/06/2026


CHIEF LEGAL OFFICER Date 05/06/2026


CHIEF EXECUTIVE 


PP


Date 08/06/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
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delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


 19/06/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference RES-26-018 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Office, Educational & Catering Supplies Framework 
(NEPO502) 


Delegated Power Number 450 – In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 11/06/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0038 
Date Decision Published in Forward Plan Click or tap to enter a date. 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The previous NEPO502 Office Supplies Framework expired on 31 April 2026.  To maintain 
compliance and ensure continuity of supply, NEPO conducted an open tender process to 
establish a new framework covering office supplies, electronic consumables, educational 
materials, promotional items, catering disposables, and light kitchen equipment on behalf of 
North East authorities. 


The Framework uses a primary and contingency supplier model for most lots, with Lot 4 
awarded to multiple suppliers.  Departments will place low-value orders as needed, mainly 
under Lots 1 and 2, but all six lots are available for use. 


Decision Considerations: 


Contract Procedure Rules.  
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Full details of decision: 


Approval is requested to call off from the NEPO502 Office, Educational & Catering Supplies 
framework for a four-year term from 1 May 2026 – 30 April 2030.  The designated suppliers for 
each Lot are:  


Lot 1 (General Office Supplies): Lyreco UK Limited (Primary); Banner Group Limited 
(Contingency) 


Lot 2 (Electronic Office Consumables): Lyreco UK Limited (Primary); Banner Group Limited 
(Contingency) 


Lot 3 (Educational Products): Harrow Business Services Limited (Primary); Lyreco UK Limited 
(Contingency) 


Lot 4 (Promotional Print Materials): Multi-supplier award - ALLWAG Promotions, Banner Group, 
Harlow Printing (t/a Harlow Solutions), Lyreco UK, and Tiger Global. 


Lot 5 (Catering Disposables): Lyreco UK Limited (Primary); GM Packaging (UK) Limited 
(Contingency) 


Lot 6 (Light Kitchen Equipment): Pattersons (Bristol) Limited (Primary); Alliance Disposables 
Limited (Contingency) 


Orders will be placed with the primary suppliers first, with contingency suppliers used when 
primary suppliers cannot meet requirements. 


The framework was procured by NEPO on behalf of North East authorities through an open 
tender process compliant with the Procurement Act 2023. 


Financial detail: 


Estimated spend under Lots 1 and 2 is approximately £200,000 over the four-year term. 
Additional spend across Lots 3–6 may reach £200,000, giving a total projected value of up to 
£400,000.  Spend will be driven by departmental service area requirements and covered by 
existing departmental budgets. 


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


Directorates will allocate budgets to align to 
contract spend 


Annual Contract Value 


Total Contract Value 


£100,000 


£400,000 


Delivering Social Value: 


Social Value commitments were embedded into the tender as a core requirement. Suppliers 
must deliver measurable benefits tailored to each authority’s local area, report outcomes 
transparently, and support local economic growth, including the use of SMEs and VCSE 
organisations.  


Reasons for Decision: 
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Accessing this framework is required to ensure the Council has a steady, legally compliant 
supply of essential day-to-day materials.  NEPO conducted a compliant procurement process 
under the Procurement Act 2023 on behalf of North East authorities.   


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Discounted as not procuring would leave the Council without a compliant supply
route.
2. Provide service in-house – Not feasible.
3. Carry out Competitive Procurement Process – Running a separate procurement exercise
would duplicate work already completed regionally through NEPO.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Debbie Seaman 


Officer Signature 


Officer Submission 
Date 


04/06/2026 


Procurement 
Officer Name (Print) 


Abbie Hartley 


Procurement 
Approval Signature 


The decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/06/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 05/06/2026 


Assistant Director 
Name (Print) 


Steve Newton 
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Assistant Director 
Approval Signature 


Date of Approval 05/06/2026 


Reference RES-26-018 
Delegated Power Forward 
Plan Reference 


RDD0038 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title NEPO502 Office, Educational & Catering Supplies 
Framework 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 11/06/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton 


Signatures 


CABINET MEMBER FOR RESOURCES Date 11/06/2026


CHIEF FINANCE OFFICER Date 05/06/2026


CHIEF LEGAL OFFICER Date 05/06/2026


CHIEF EXECUTIVE 


PP


Date 08/06/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
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delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


 19/06/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-26-019 


Corporate Plan Priority Live and Age Well 


Delegation Title Recovery Connections Rehabilitation Services – 
Royce House  


Delegated Power Number DP 452 – To implement an optional extension under 
existing contract terms 
 


Date of Exercise 24/4/26 


Cabinet Member Cllr Ursula Earl 


Assistant Director Mark Adams  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0098 
Date Decision Published in Forward Plan 


 
20/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


We are now in the fourth year of the Governments 10 year Drug Strategy ‘From Harm to Hope’, 
which aims to develop an intensive, whole system approach to tackling drug and alcohol misuse 
in select locations worst affected. The South Tees Public Health Recovery Housing Pathway 
provision aims to create a model of timely and appropriate support for people from Redcar & 
Cleveland, to accomplish sustained recovery from substance misuse.  


In 24/25 Recovery Connections were funded to open and operate a rehabilitation facility at 


Royce House in Brotton. This facility is now open and fully occupied with a waiting list.  


Currently, bed spaces are being funded through the Supplemental Substance Misuse Treatment 
& Recovery Grant (SSMTRG now known as Drug & Alcohol Treatment & Recovery Improvement 
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Grant or DATRIG). In doing so there are cost savings for both Redcar & Cleveland Council, both 
Housing Benefits and Adult Social Care. 


Decision Considerations: 


This contract is to be funded by Drug & Alcohol Treatment & Recovery Improvement Grant which 
is time limited Government funding for the next 12 months only. The purpose of the grant is to 
build on the core substance misuse funding ensuring that the ambitions of the Governments 
Drug Strategy are realised. 


Supplier checks have been undertaken with Recovery Connections. 


Full details of decision: 


The current contract commenced on 1st April 2025 for a 12-month period and included an 
optional 12 month extension.  Approval is requested to implement the option 12 month 
extension of the contract with Recovery Connections for the provision of a residential 
rehabilitation service through 2026/2027. 


Financial detail: 


The funding is from the 26/27 allocation of Drug & Alcohol Treatment & Recovery Grant 
(formerly SSMTRG).  


The value of the extension is £303,928. 


Budget Code 11416 Drug & Alcohol Treatment & Recovery 
Improvement Grant 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£303,928 2026/2027 


£607,856 


Delivering Social Value: 


Recovery Connections have signed the Redcar and Cleveland Social Value Charter  


This support will be available to all (relevant) residents within Redcar & Cleveland, providing 
move-on timely and appropriate support to those leaving residential rehab with a view to 
cementing long-term abstinence from alcohol and/or drugs. 


Reasons for Decision: 


As a Borough we need to offer a seamless pathway of timely and appropriate support in terms 
of substance misuse recovery and treatment programmes, in order to help local people to 
improve their lives. Ongoing longer term support is a key component in our recovery pathway 
and residential rehabilitation options like this one, further ensures that peoples recovery 
journey continues, and addresses blockages for those who have received an inpatient detox. To 
fund for a further 12 months from DATRIG will mean significant savings for Redcar & Cleveland 
Council. 
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Details of alternative options considered (if any) and reasons for rejection: 


Option 1 – not to fund 


This would be the wrong decision for local people who need residential rehab services. It would 
remove access to these bed spaces and would therefore put the level of external grant funding 
at risk, as we would not be able to deliver agreed outcomes and targets. 


Option 2 – deliver in-house 


Programme delivery of this kind requires knowledgeable and highly skilled specialists.  There is 
also the requirement to have CQC registration in place. The Council does not have the resource 
or skills in-house at this time, and, as such, this option is not feasible and presents a risk to 
delivering the programme. 


Option 3 – Undertake a procurement process 


Recovery Connections are already contracted to deliver a residential rehab service from Royce 
House. They are specialist providers and are one of very few organisations employing people 
with lived experience to support others on their recovery journey. They have signed the lease on 
Royce House and furnished the building as well as recruiting a full staff team. To go through an 
open and competitive procurement process is not an option. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Jo Russell 


Officer Signature 


Officer Submission 
Date 


20th March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 23/03/26 


Finance Manager 
Name (Print) 


David Dobson 
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Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Name (Print) 


Mark Adams 


Assistant Director 
Approval Signature 


Date of Approval 01.04.26 


Reference ADCOM-26-019 


Delegated Power Forward 
Plan Reference 
Corporate Plan Priority Live and Age well 


Delegation Title Recovery Connections Rehabilitation Services – Royce 
House  


Delegated Power Number DP 452 – To implement an optional extension under existing 
contract terms 


Date of Exercise 24/04/2026 


Cabinet Member Cllr Ursula Earl 


Assistant Director Mark Adams 


Signatures 


CABINET MEMBER FOR HEALTH AND WELFARE & 
HOUSING 


Date 24/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 01/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


06/05/26 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-26-019 


Corporate Plan Priority Live and Age Well 


Delegation Title Recovery Connections Rehabilitation Services – 
Royce House  


Delegated Power Number DP 452 – To implement an optional extension under 
existing contract terms 
 


Date of Exercise 24/4/26 


Cabinet Member Cllr Ursula Earl 


Assistant Director Mark Adams  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0098 
Date Decision Published in Forward Plan 


 
20/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


We are now in the fourth year of the Governments 10 year Drug Strategy ‘From Harm to Hope’, 
which aims to develop an intensive, whole system approach to tackling drug and alcohol misuse 
in select locations worst affected. The South Tees Public Health Recovery Housing Pathway 
provision aims to create a model of timely and appropriate support for people from Redcar & 
Cleveland, to accomplish sustained recovery from substance misuse.  


In 24/25 Recovery Connections were funded to open and operate a rehabilitation facility at 


Royce House in Brotton. This facility is now open and fully occupied with a waiting list.  


Currently, bed spaces are being funded through the Supplemental Substance Misuse Treatment 
& Recovery Grant (SSMTRG now known as Drug & Alcohol Treatment & Recovery Improvement 
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Grant or DATRIG). In doing so there are cost savings for both Redcar & Cleveland Council, both 
Housing Benefits and Adult Social Care. 


Decision Considerations: 


This contract is to be funded by Drug & Alcohol Treatment & Recovery Improvement Grant which 
is time limited Government funding for the next 12 months only. The purpose of the grant is to 
build on the core substance misuse funding ensuring that the ambitions of the Governments 
Drug Strategy are realised. 


Supplier checks have been undertaken with Recovery Connections. 


Full details of decision: 


The current contract commenced on 1st April 2025 for a 12-month period and included an 
optional 12 month extension.  Approval is requested to implement the option 12 month 
extension of the contract with Recovery Connections for the provision of a residential 
rehabilitation service through 2026/2027. 


Financial detail: 


The funding is from the 26/27 allocation of Drug & Alcohol Treatment & Recovery Grant 
(formerly SSMTRG).  


The value of the extension is £303,928. 


Budget Code 11416 Drug & Alcohol Treatment & Recovery 
Improvement Grant 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£303,928 2026/2027 


£607,856 


Delivering Social Value: 


Recovery Connections have signed the Redcar and Cleveland Social Value Charter  


This support will be available to all (relevant) residents within Redcar & Cleveland, providing 
move-on timely and appropriate support to those leaving residential rehab with a view to 
cementing long-term abstinence from alcohol and/or drugs. 


Reasons for Decision: 


As a Borough we need to offer a seamless pathway of timely and appropriate support in terms 
of substance misuse recovery and treatment programmes, in order to help local people to 
improve their lives. Ongoing longer term support is a key component in our recovery pathway 
and residential rehabilitation options like this one, further ensures that peoples recovery 
journey continues, and addresses blockages for those who have received an inpatient detox. To 
fund for a further 12 months from DATRIG will mean significant savings for Redcar & Cleveland 
Council. 
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Details of alternative options considered (if any) and reasons for rejection: 


Option 1 – not to fund 


This would be the wrong decision for local people who need residential rehab services. It would 
remove access to these bed spaces and would therefore put the level of external grant funding 
at risk, as we would not be able to deliver agreed outcomes and targets. 


Option 2 – deliver in-house 


Programme delivery of this kind requires knowledgeable and highly skilled specialists.  There is 
also the requirement to have CQC registration in place. The Council does not have the resource 
or skills in-house at this time, and, as such, this option is not feasible and presents a risk to 
delivering the programme. 


Option 3 – Undertake a procurement process 


Recovery Connections are already contracted to deliver a residential rehab service from Royce 
House. They are specialist providers and are one of very few organisations employing people 
with lived experience to support others on their recovery journey. They have signed the lease on 
Royce House and furnished the building as well as recruiting a full staff team. To go through an 
open and competitive procurement process is not an option. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Jo Russell 


Officer Signature 


Officer Submission 
Date 


20th March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 23/03/26 


Finance Manager 
Name (Print) 


David Dobson 
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Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Name (Print) 


Mark Adams 


Assistant Director 
Approval Signature 


Date of Approval 01.04.26 


Reference ADCOM-26-019 


Delegated Power Forward 
Plan Reference 
Corporate Plan Priority Live and Age well 


Delegation Title Recovery Connections Rehabilitation Services – Royce 
House  


Delegated Power Number DP 452 – To implement an optional extension under existing 
contract terms 


Date of Exercise 24/04/2026 


Cabinet Member Cllr Ursula Earl 


Assistant Director Mark Adams 


Signatures 


CABINET MEMBER FOR HEALTH AND WELFARE & 
HOUSING 


Date 24/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 01/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


06/05/26 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-26-017 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0099 
Date Decision Published in Forward Plan 06/02/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) opened to residents in 
September 2025.  The opening date was planned for March 2025; however, the opening was 
delayed due to the completion of the building and the subsequent handover process to the 
housing provider, Housing 21 (H21). 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy, 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it. Extra 
Care is a step below 24-hour residential care, with the aim of maintaining an individual’s 
independence for longer. 


H21 are the housing and care provider for this scheme.  While the development has not been 
commissioned by RCBC, the Council is now working in partnership with Housing 21 to support 
local population needs, the preventative care agenda, and models that promote independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care housing for older 
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people, operating in more than 240 local areas across England, with a well-established and 
effective model of integrated housing and care. 


Decision Considerations: 


The Care Act 2014 highlights the importance of suitable accommodation in meeting the care 
and support needs of older and vulnerable individuals.  The Aldaniti Court Extra Care scheme in 
Guisborough brings much-needed additional capacity to the local Extra Care market, particularly 
in the east of the borough where provision had previously been limited. Residents are able to 
access varying levels of support as their needs change over time, helping to reduce the need for 
higher-cost residential care services and avoid unnecessary hospital admissions. 


Housing 21 forecast that, when at full capacity, the scheme will deliver approximately 516 
planned care hours per week across Aldaniti Court, with the balance of care across all 83 units 
set at 33.333% Low / 33.333% Medium / 33.333% High need. The scheme is now open and 
operational, with 56 properties currently occupied and delivering 205 hours of planned care 
each week. 


As Aldaniti Court has been developed at risk by Housing 21, a proportion of residents will be 
privately funded.  However, the provider is committed to ensuring that residents eligible for 
local authority social care funding are also able to access the scheme. 


Redcar & Cleveland Borough Council will not hold a nominations agreement with Housing 21 for 
Aldaniti Court and therefore carries no financial liability for any voids within the scheme.  Local 
authority officers will assess individuals who are receiving, or are likely to require, adult social 
care and will refer eligible applicants to the Council’s established Extra Care Panel for suitability 
checks.  The Panel will determine the individual’s suitability and eligibility for Extra Care facility, 
or whether alternative support options may be more suitable. 


Extra Care provision plays a significant role in reducing and delaying the need for enhanced 
home-care packages or 24-hour residential care.  The local authority currently pays £831 per 
week for a standard residential care placement.  Placement within Extra Care is substantially 
more cost-effective and offers greater independence for residents, with the local authority only 
funding the cost of planned care and core support for those who are financially eligible. 


The agreed hourly rate for local authority-funded planned care at Aldaniti Court is £24.13 for 
2025/26, with the standard annual uplift due in April 2026, aligned to the Council’s domiciliary 
care uplift mechanism. 


Full details of decision: 


Approval is requested to enter into a Memorandum of Understanding (MoU) with Housing 21, 
via a compliant Direct Award under the Procurement Act 2023, Schedule 5 – User Choice.  This 
will enable the placement of Redcar & Cleveland residents within the privately developed Extra 
Care scheme at Aldaniti Court, Guisborough.  Although Housing 21 are the housing and care 
provider for the scheme, the Care Act 2014 provides adults with the right to choose their care 
provider or to receive a Direct Payment, and this principle of choice is reflected within the MoU. 
The MoU sets out the local authority’s expectations regarding the standards of care and support 
to be delivered by the Extra Care provider. 


The funding agreement is set over a four-year period from 1 April 2026 until 31 March 2030, 
aligning with the duration of the Council’s current commissioned Extra Care Services contract. 
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This alignment ensures consistency across all Extra Care arrangements, supports stable care 
delivery, and enables clear long-term financial and operational planning. It also maintains parity 
in annual uplift mechanisms, contract monitoring processes, and quality assurance expectations 
across the wider Extra Care market. 


The agreement will ensure that robust processes and procedures remain in place to safeguard 
the treatment and care of residents, and that the provider continues to operate in full 
compliance with all regulatory requirements, including those set by the CQC and the Care Act 
(2014). The agreement also maintains the established mechanism for annual uplifts to the 
hourly care rate, which are applied at the start of each financial year. Traditionally these uplifts 
have been aligned to domiciliary care home rate uplifts, taking account of changes in National 
Living Wage and inflation. 


Aldaniti Court will also continue to be included within the existing RCBC quality assurance 
framework. 


Financial detail: 


The local authority has an existing agreement with the care provider that all planned care hours 
for local authority-funded residents will be paid at the agreed hourly rate of £24.13 for the 
financial year 2025/2026, with annual uplifts applied in line with the Council’s domiciliary care 
uplift mechanism.  This approach ensures consistency across all homecare providers operating 
within the borough and reflects increases in National Living Wage and inflation. 


Placements will be made based on assessed local need and will fluctuate over time; therefore, 
direct financial commitment cannot be fully predicted. Updated financial modelling based on 
forecast care hours provides the following estimated annual values: 


• Year 1:  £647,456
• Year 2:  £666,880
• Year 3:  £686,886
• Year 4:  £707,492


These figures reflect an estimated increase in planned care hours as the scheme grows towards 
full occupancy and the application of annual uplifts. 


For comparison, the equivalent cost of placing local authority residents in a similar-sized 
24-hour residential care facility is estimated at £3,586,596 per year at 2025/2026 rate. Increased
capacity within the Extra Care market is therefore anticipated to significantly reduce long-term
budget pressures associated with permanent residential care. This aligns with the Council’s
preventative-care responsibilities outlined in the Care Act (2014), supporting residents to
maintain independence for longer and reducing reliance on more expensive forms of provision.


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes (Capacity in contract value has increased but, 
if utilised, will lead to efficiency in spend versus 
residential care alternative) 


Annual Contract Value Year 1:  £647,456 
Year 2:  £666,880 
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Total Contract Value 


Year 3:  £686,886 
Year 4:  £707,492 


£2,708,714 


Delivering Social Value: 


NA. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – The Council have recently awarded an Extra 
Care Contract following a procurement process.  A separate opportunity to access additional 
extra care capabilities through Housing 21 who are the housing and care provider of Aldaniti 
Court Extra Care Scheme has presented itself.  A compliant alternative to a full tender for this 
particular service is to directly award a contract or in this case a MOU for the provision of extra 
care support services under Schedule 5 of the Procurement Act 2023 using the User Choice 
provision.  A transparency notice and contract details notice will be published prior to award in 
compliance with the Act. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


06/02/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 
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Procurement Approval 
Signature 


The decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/03/2026 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 17/03/2026 


Reference ADCOM-26-017 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr Robson approved via email 
Date 12/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 25/03/2026
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EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 19/03/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-26-017 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0099 
Date Decision Published in Forward Plan 06/02/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) opened to residents in 
September 2025.  The opening date was planned for March 2025; however, the opening was 
delayed due to the completion of the building and the subsequent handover process to the 
housing provider, Housing 21 (H21). 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy, 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it. Extra 
Care is a step below 24-hour residential care, with the aim of maintaining an individual’s 
independence for longer. 


H21 are the housing and care provider for this scheme.  While the development has not been 
commissioned by RCBC, the Council is now working in partnership with Housing 21 to support 
local population needs, the preventative care agenda, and models that promote independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care housing for older 
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people, operating in more than 240 local areas across England, with a well-established and 
effective model of integrated housing and care. 


Decision Considerations: 


The Care Act 2014 highlights the importance of suitable accommodation in meeting the care 
and support needs of older and vulnerable individuals.  The Aldaniti Court Extra Care scheme in 
Guisborough brings much-needed additional capacity to the local Extra Care market, particularly 
in the east of the borough where provision had previously been limited. Residents are able to 
access varying levels of support as their needs change over time, helping to reduce the need for 
higher-cost residential care services and avoid unnecessary hospital admissions. 


Housing 21 forecast that, when at full capacity, the scheme will deliver approximately 516 
planned care hours per week across Aldaniti Court, with the balance of care across all 83 units 
set at 33.333% Low / 33.333% Medium / 33.333% High need. The scheme is now open and 
operational, with 56 properties currently occupied and delivering 205 hours of planned care 
each week. 


As Aldaniti Court has been developed at risk by Housing 21, a proportion of residents will be 
privately funded.  However, the provider is committed to ensuring that residents eligible for 
local authority social care funding are also able to access the scheme. 


Redcar & Cleveland Borough Council will not hold a nominations agreement with Housing 21 for 
Aldaniti Court and therefore carries no financial liability for any voids within the scheme.  Local 
authority officers will assess individuals who are receiving, or are likely to require, adult social 
care and will refer eligible applicants to the Council’s established Extra Care Panel for suitability 
checks.  The Panel will determine the individual’s suitability and eligibility for Extra Care facility, 
or whether alternative support options may be more suitable. 


Extra Care provision plays a significant role in reducing and delaying the need for enhanced 
home-care packages or 24-hour residential care.  The local authority currently pays £831 per 
week for a standard residential care placement.  Placement within Extra Care is substantially 
more cost-effective and offers greater independence for residents, with the local authority only 
funding the cost of planned care and core support for those who are financially eligible. 


The agreed hourly rate for local authority-funded planned care at Aldaniti Court is £24.13 for 
2025/26, with the standard annual uplift due in April 2026, aligned to the Council’s domiciliary 
care uplift mechanism. 


Full details of decision: 


Approval is requested to enter into a Memorandum of Understanding (MoU) with Housing 21, 
via a compliant Direct Award under the Procurement Act 2023, Schedule 5 – User Choice.  This 
will enable the placement of Redcar & Cleveland residents within the privately developed Extra 
Care scheme at Aldaniti Court, Guisborough.  Although Housing 21 are the housing and care 
provider for the scheme, the Care Act 2014 provides adults with the right to choose their care 
provider or to receive a Direct Payment, and this principle of choice is reflected within the MoU. 
The MoU sets out the local authority’s expectations regarding the standards of care and support 
to be delivered by the Extra Care provider. 


The funding agreement is set over a four-year period from 1 April 2026 until 31 March 2030, 
aligning with the duration of the Council’s current commissioned Extra Care Services contract. 
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This alignment ensures consistency across all Extra Care arrangements, supports stable care 
delivery, and enables clear long-term financial and operational planning. It also maintains parity 
in annual uplift mechanisms, contract monitoring processes, and quality assurance expectations 
across the wider Extra Care market. 


The agreement will ensure that robust processes and procedures remain in place to safeguard 
the treatment and care of residents, and that the provider continues to operate in full 
compliance with all regulatory requirements, including those set by the CQC and the Care Act 
(2014). The agreement also maintains the established mechanism for annual uplifts to the 
hourly care rate, which are applied at the start of each financial year. Traditionally these uplifts 
have been aligned to domiciliary care home rate uplifts, taking account of changes in National 
Living Wage and inflation. 


Aldaniti Court will also continue to be included within the existing RCBC quality assurance 
framework. 


Financial detail: 


The local authority has an existing agreement with the care provider that all planned care hours 
for local authority-funded residents will be paid at the agreed hourly rate of £24.13 for the 
financial year 2025/2026, with annual uplifts applied in line with the Council’s domiciliary care 
uplift mechanism.  This approach ensures consistency across all homecare providers operating 
within the borough and reflects increases in National Living Wage and inflation. 


Placements will be made based on assessed local need and will fluctuate over time; therefore, 
direct financial commitment cannot be fully predicted. Updated financial modelling based on 
forecast care hours provides the following estimated annual values: 


• Year 1:  £647,456
• Year 2:  £666,880
• Year 3:  £686,886
• Year 4:  £707,492


These figures reflect an estimated increase in planned care hours as the scheme grows towards 
full occupancy and the application of annual uplifts. 


For comparison, the equivalent cost of placing local authority residents in a similar-sized 
24-hour residential care facility is estimated at £3,586,596 per year at 2025/2026 rate. Increased
capacity within the Extra Care market is therefore anticipated to significantly reduce long-term
budget pressures associated with permanent residential care. This aligns with the Council’s
preventative-care responsibilities outlined in the Care Act (2014), supporting residents to
maintain independence for longer and reducing reliance on more expensive forms of provision.


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes (Capacity in contract value has increased but, 
if utilised, will lead to efficiency in spend versus 
residential care alternative) 


Annual Contract Value Year 1:  £647,456 
Year 2:  £666,880 
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Total Contract Value 


Year 3:  £686,886 
Year 4:  £707,492 


£2,708,714 


Delivering Social Value: 


NA. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – The Council have recently awarded an Extra 
Care Contract following a procurement process.  A separate opportunity to access additional 
extra care capabilities through Housing 21 who are the housing and care provider of Aldaniti 
Court Extra Care Scheme has presented itself.  A compliant alternative to a full tender for this 
particular service is to directly award a contract or in this case a MOU for the provision of extra 
care support services under Schedule 5 of the Procurement Act 2023 using the User Choice 
provision.  A transparency notice and contract details notice will be published prior to award in 
compliance with the Act. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


06/02/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 
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Procurement Approval 
Signature 


The decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/03/2026 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 17/03/2026 


Reference ADCOM-26-017 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr Robson approved via email 
Date 12/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 25/03/2026
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EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 19/03/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-009 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework 


Delegated Power Number 452: In accordance with the Council’s Contract 
Procedure Rules 9.11:  
To implement an optional extension under existing 
contract terms  
450: In accordance with the Council’s Contract 
Procedure Rules 8.13: 
Award a Contract to the most economically 
advantageous bidder 
 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0072 
Date Decision Published in Forward Plan 


 
16/12/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The North East Association of Directors of Children's Services (NE ADCS), and the Strategic 
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to 
develop a single solution for Independent Fostering across the North East region, to support 
Children and Young People. The name of this collaboration is Tyne Tees Foster Care Services. 
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The Flexible Procurement Agreement commenced 1 July 2022 until 30 June 2025 with 3x 12 
month optional extension periods available.  


The first extension phase contract term is coming to an end, and approval is now required to 
enter into the second extension phase of the agreement. The Flexible Procurement Agreement 
allows for new providers to bid in openings throughout the lifetime of the contract. Approval is 
also being sought to award contracts to successful bidders throughout the duration of the 
contract period. 


It has been agreed by NE ADCS to transfer the framework contract to Redcar and Cleveland 
Local Authority to become Lead Contracting Authority for the contract extension periods. 
Separate Delegated Power approval has already been given to novate the agreement from 
Newcastle City Council to Redcar and Cleveland Borough Council for any contract extension 
periods taken.  


 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


The benefits of the Tyne Tees Independent Fostering Services agreement are:  


1) Collaborative Local Authority working,  


2) Appreciation and recognition from Providers that we are working collaboratively,  


3) Harmonised terms and conditions across the majority of our Providers,  


4) Reduction in off-framework spend,  


5) Increased placement choice as new Providers enter the region and existing Providers work 
with NEPO Member Authorities to grow local capacity, and  


6) Improved relationship and engagement with the market. 


Full details of decision: 


Approval is requested to enter into the second extension phase available for the provision of 
Independent Fostering Care Services for a term of 12 months from 1st July 2026 to 30th June 
2027 with the below providers:  


1) Acorn House (Fostering Services) Limited  


2) Active Care Solutions Limited, trading as ACS  


3) Banya Family Placement Agency Limited  


4) Barnardo's  


5) Compass Fostering North Limited  


6) Beta North Limited, t/a Evolve Fostering  


7) Five Rivers Child Care Limited  


8) Foster Care Associates Limited, t/a Foster Care Associates (FCA)  


9) Foster Care Solutions Limited  
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10) Fostering People Limited, t/a Fostering People


11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care


12) Reach-Out Care Limited


13) St Cuthbert's Care t/a Fostering North East


14) Swiis Foster Care Limited t/a Swiis Foster Care (North East)


15) Team Fostering Limited. t/a Team Fostering


16) The Adolescent and Children's Trust (TACT)


17) The Children's Family Trust


18) Unity Foster Care Limited, t/a Unity Foster Care (self suspended)


19) The Fostering Company North East Limited


20) Changing Futures Fostering Limited


21) Action for Children


22) Family First Fostering


23) UK Fostering NE Ltd


The Flexible Procurement Agreement opens for new applications through the duration of the 
Contract to give Providers the opportunity to join the solution during the Contract lifetime. 
Approval is also being sought to award framework agreements to successful bidders within the 
optional extension phase. 


Financial detail: 


The budget for Redcar and Cleveland is approved through core funding for Fostering Services 
(10689). 


As lead authority on behalf of NEPO we are extending on behalf of NEPO and the other 11 North 
East Local Authorities. For Redcar and Cleveland, the maximum spend on this contract will be no 
more than £4,105,586.02 within this 12-month extension period.  As this is a regional contract 
on behalf of other local authorities, the estimated annual contract value for all 12 Local 
Authorities is £41,000,000, with the estimated total contract value over the Framework being 
£250 million, this figure represents the maximum cumulative spend across all participating 
authorities and within the extension period rather than a guaranteed or individual allocation. 
RCBC contract value detailed below. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 
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Annual Contract Value for RCBC for 
approval: 


Total Contract Value for RCBC (including 
optional extension periods if applicable) 


£4,105,586.02 


£15,089,703.80 


Delivering Social Value: 


Social value was incorporated into the evaluation criteria with a requirement for the delivery of 
local employed staff including Foster Carers, Donations to local Community Projects and a 
reduction on carbon emissions through support to encourage low emission vehicles with 
providers and Foster Carers. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


2nd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 10/03/26 
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Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 10/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 12/03/2026 


Reference CF-26-009 
Delegated Power Forward 
Plan Reference 


CDD00072 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services Framework 


Delegated Power Number 452: In accordance with the Council’s Contract Procedure 
Rules 9.11:  
To implement an optional extension under existing contract 
terms  
450: In accordance with the Council’s Contract Procedure 
Rules 8.13:  
Award a Contract to the most economically advantageous 
bidder 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF LEGAL OFFICER Date 13/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 22/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


01/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-009 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework 


Delegated Power Number 452: In accordance with the Council’s Contract 
Procedure Rules 9.11:  
To implement an optional extension under existing 
contract terms  
450: In accordance with the Council’s Contract 
Procedure Rules 8.13: 
Award a Contract to the most economically 
advantageous bidder 
 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0072 
Date Decision Published in Forward Plan 


 
16/12/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The North East Association of Directors of Children's Services (NE ADCS), and the Strategic 
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to 
develop a single solution for Independent Fostering across the North East region, to support 
Children and Young People. The name of this collaboration is Tyne Tees Foster Care Services. 
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The Flexible Procurement Agreement commenced 1 July 2022 until 30 June 2025 with 3x 12 
month optional extension periods available.  


The first extension phase contract term is coming to an end, and approval is now required to 
enter into the second extension phase of the agreement. The Flexible Procurement Agreement 
allows for new providers to bid in openings throughout the lifetime of the contract. Approval is 
also being sought to award contracts to successful bidders throughout the duration of the 
contract period. 


It has been agreed by NE ADCS to transfer the framework contract to Redcar and Cleveland 
Local Authority to become Lead Contracting Authority for the contract extension periods. 
Separate Delegated Power approval has already been given to novate the agreement from 
Newcastle City Council to Redcar and Cleveland Borough Council for any contract extension 
periods taken.  


 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


The benefits of the Tyne Tees Independent Fostering Services agreement are:  


1) Collaborative Local Authority working,  


2) Appreciation and recognition from Providers that we are working collaboratively,  


3) Harmonised terms and conditions across the majority of our Providers,  


4) Reduction in off-framework spend,  


5) Increased placement choice as new Providers enter the region and existing Providers work 
with NEPO Member Authorities to grow local capacity, and  


6) Improved relationship and engagement with the market. 


Full details of decision: 


Approval is requested to enter into the second extension phase available for the provision of 
Independent Fostering Care Services for a term of 12 months from 1st July 2026 to 30th June 
2027 with the below providers:  


1) Acorn House (Fostering Services) Limited  


2) Active Care Solutions Limited, trading as ACS  


3) Banya Family Placement Agency Limited  


4) Barnardo's  


5) Compass Fostering North Limited  


6) Beta North Limited, t/a Evolve Fostering  


7) Five Rivers Child Care Limited  


8) Foster Care Associates Limited, t/a Foster Care Associates (FCA)  


9) Foster Care Solutions Limited  
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10) Fostering People Limited, t/a Fostering People


11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care


12) Reach-Out Care Limited


13) St Cuthbert's Care t/a Fostering North East


14) Swiis Foster Care Limited t/a Swiis Foster Care (North East)


15) Team Fostering Limited. t/a Team Fostering


16) The Adolescent and Children's Trust (TACT)


17) The Children's Family Trust


18) Unity Foster Care Limited, t/a Unity Foster Care (self suspended)


19) The Fostering Company North East Limited


20) Changing Futures Fostering Limited


21) Action for Children


22) Family First Fostering


23) UK Fostering NE Ltd


The Flexible Procurement Agreement opens for new applications through the duration of the 
Contract to give Providers the opportunity to join the solution during the Contract lifetime. 
Approval is also being sought to award framework agreements to successful bidders within the 
optional extension phase. 


Financial detail: 


The budget for Redcar and Cleveland is approved through core funding for Fostering Services 
(10689). 


As lead authority on behalf of NEPO we are extending on behalf of NEPO and the other 11 North 
East Local Authorities. For Redcar and Cleveland, the maximum spend on this contract will be no 
more than £4,105,586.02 within this 12-month extension period.  As this is a regional contract 
on behalf of other local authorities, the estimated annual contract value for all 12 Local 
Authorities is £41,000,000, with the estimated total contract value over the Framework being 
£250 million, this figure represents the maximum cumulative spend across all participating 
authorities and within the extension period rather than a guaranteed or individual allocation. 
RCBC contract value detailed below. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 
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Annual Contract Value for RCBC for 
approval: 


Total Contract Value for RCBC (including 
optional extension periods if applicable) 


£4,105,586.02 


£15,089,703.80 


Delivering Social Value: 


Social value was incorporated into the evaluation criteria with a requirement for the delivery of 
local employed staff including Foster Carers, Donations to local Community Projects and a 
reduction on carbon emissions through support to encourage low emission vehicles with 
providers and Foster Carers. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


2nd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 10/03/26 
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Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 10/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 12/03/2026 


Reference CF-26-009 
Delegated Power Forward 
Plan Reference 


CDD00072 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services Framework 


Delegated Power Number 452: In accordance with the Council’s Contract Procedure 
Rules 9.11:  
To implement an optional extension under existing contract 
terms  
450: In accordance with the Council’s Contract Procedure 
Rules 8.13:  
Award a Contract to the most economically advantageous 
bidder 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF LEGAL OFFICER Date 13/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 22/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


01/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-013 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is
required in circumstances of extreme urgency in
order to meet the Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off Framework 
providers, e.g. if a suitable placement can’t be found within In House Fostering or with a 
provider on the Framework, if a provider has ongoing placements but has decided not to join 
the latest Framework, or if a new provider is identified and decides not to join the Framework. 
Approval is therefore being sought to enter into agreements with Independent Fostering 
Agencies in order to meet our sufficiency needs. 







Delegated Power Record 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted on a monthly basis (or as required if less frequent) for decision approval on 
any new direct awards to providers and will detail who the provider is, where the Placement is 
located, and show contract financial costs/weekly cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed. 


Full details of decision: 


Approval is requested to directly contract with the Independent Fostering Agencies listed below 
from 1st April 2026 to 31st March 2027 to enable continuation of current placements and award 
new placements if required. 


Foster Cares Ltd  


Orchard Care  


Acorn Care (NE) Ltd  


First for Fostering 


Cornerstone Fostering 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placements to be made. 


Financial detail: 


The budget for Independent Fostering Agencies approved through core funding, budget code 
10689. The budget stated covers both on and off-Framework fostering provision. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Independent Fostering 
Agencies 


£4,360,350 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. Market engagement will be completed with providers to 
encourage to join the Tyne Tees Independent Foster Care Services framework. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Banbridge 


Officer Signature 


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 







Delegated Power Record 


Assistant Director 
Approval Signature 


Date of Approval 23.03.26 


Reference CF-26-013 


Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title DP455 – Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 23/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 


pp. 


Date 07/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 
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GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
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Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 
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Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-013 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is
required in circumstances of extreme urgency in
order to meet the Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off Framework 
providers, e.g. if a suitable placement can’t be found within In House Fostering or with a 
provider on the Framework, if a provider has ongoing placements but has decided not to join 
the latest Framework, or if a new provider is identified and decides not to join the Framework. 
Approval is therefore being sought to enter into agreements with Independent Fostering 
Agencies in order to meet our sufficiency needs. 
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This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted on a monthly basis (or as required if less frequent) for decision approval on 
any new direct awards to providers and will detail who the provider is, where the Placement is 
located, and show contract financial costs/weekly cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed. 


Full details of decision: 


Approval is requested to directly contract with the Independent Fostering Agencies listed below 
from 1st April 2026 to 31st March 2027 to enable continuation of current placements and award 
new placements if required. 


Foster Cares Ltd  


Orchard Care  


Acorn Care (NE) Ltd  


First for Fostering 


Cornerstone Fostering 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placements to be made. 


Financial detail: 


The budget for Independent Fostering Agencies approved through core funding, budget code 
10689. The budget stated covers both on and off-Framework fostering provision. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Independent Fostering 
Agencies 


£4,360,350 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
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Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. Market engagement will be completed with providers to 
encourage to join the Tyne Tees Independent Foster Care Services framework. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Banbridge 


Officer Signature 


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 







Delegated Power Record 


Assistant Director 
Approval Signature 


Date of Approval 23.03.26 


Reference CF-26-013 


Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title DP455 – Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 23/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 


pp. 


Date 07/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-027 


Corporate Plan Priority Start Life Well 


Delegation Title Perinatal Support Service – Start for Life Programme 
 


Delegated Power Number Delegated Power 455: Exemption  
V) there are other circumstances which are 
genuinely exceptional.  


Date of Exercise 30/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0077 
Date Decision Published in Forward Plan 


 
17/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


In 2022, 75 local authority areas were eligible to receive a share of the £301.75 million Family 
Hubs and Start for Life programme funding package for the period 2022–2025. Redcar and 
Cleveland were one of the successful authorities. The programme’s objective has been to join up 
and enhance services delivered through transformed family hubs in local authority areas, 
ensuring all parents and carers can access the support they need when they need it. 


We have worked with a range of providers to deliver the programme including the VCS where 
there is a specialism that has added value to the services provided through the Family Hubs. In 
the model framework it states to achieve minimum expectations “There are agreements in 
place for Family Hubs to signpost and connect families to relevant voluntary, community and 
faith sector and peer support offers.”  
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One of these services is the Perinatal Support Service, delivered by Family Action, which targets 
families where parents are diagnosed with, or identified as being at risk of, low to medium-level 
mental health issues, including anxiety and depression. These are families which often face 
additional challenges including poor/insecure housing situation, financial insecurity, family 
conflict and domestic abuse.  
 
The model works with families post birth until baby is two. The model supports good 
maternal/paternal mental health by providing emotional support, reducing social isolation, and 
promoting parent/child attachment.   
 
The original term of the contract was 1st April 2023 to 31st March 2025. In December 2024 the 
Government announced in their ‘Plan for Change’ a further commitment to the Start for Life 
programme which was then extended for a further year, covering April 2025 to March 2026. 
 
The government has set out ‘giving children the best start in life’ as a main priority. The plan 
promises to: “Strengthen and join up family services to improve support through pregnancy and 
early childhood.  This includes continuing to invest in and build up Family Hubs and Start for Life 
programmes.” 
 
Further funding has now been allocated to Redcar and Cleveland for financial years 2026/27 to 
2028/29. The final funding confirmation was provided in a letter from the DfE dated 30th March 
2026. As such we are seeking to award a further contract to the provider for this service under 
exceptional circumstances due to the late notice with regards to funding arrangements. 


Decision Considerations: 


Following the successful implementation and integration of the Family Action Perinatal Support 
Service, which is now embedded with the Family Hubs, we are now seeking approval for an 
exemption to continue to commission the service and award a further contract. This will ensure 
the provider will continue to tackle some of the most complex and difficult issues facing families 
today – including financial hardship, mental health problems, social isolation, learning 
disabilities, domestic abuse, substance misuse and alcohol problems across Redcar and 
Cleveland and to meet the requirements of the Start for Life programme and associated 
funding.  


This contract supports the DFE’s priority of LA’s commissioning VCS organisations which offer 
specialisms that can add value to the services provided through the Family Hubs. 


Full details of decision: 


Approval is requested to award a further contract to Family Action (Charity Number 264 713) to 
provide the Perinatal Support Service on behalf of Redcar and Cleveland Borough Council from 
1st April 2026 to 31st March 2029, following the Government announcement to continue funding 
the programme. 
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Financial detail: 


The contract value from 1st April 2026 to 31st March 2029 is £363,500  
 


The year on year breakdown for the contract is: -  


2026/27 £118,400 


2027/28 £120,600 


2028/29 £124,500  


 


The contract is fully funded from the Start for Life Programme Income from the DfE.  


 


Budget Code 11424 A0584 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£118,400 


£363,500   


Delivering Social Value: 


The service delivers Social Value through its support in providing practical, emotional and 
financial support to those who are experiencing poverty, are disadvantaged and experiencing 
social isolation.  


 


Reasons for Decision: 


This investment will enable Redcar and Cleveland Borough Council to continue to develop our 
services into a family hub model. The Start for Life Early Help programme continues to provide 
investment for essential services which transforms lives by providing practical, emotional and 
financial support to those who are experiencing poverty, disadvantage and social isolation 
across our boroughs.  


 


Details of alternative options considered (if any) and reasons for rejection: 


This award supports the DFE’s expectation that LA’s commission VCS organisations to offer 
specialisms that can be accessed through the Family Hubs.  


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 







Delegated Power Record 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


23/03/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 13/04/2026 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 24/04/26 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 28/04/2026 


Reference CF-26-027 


Corporate Plan Priority Start Life Well 


Delegation Title Perinatal Support Service – Start for Life Programme 


Delegated Power Number Delegated Power 455: Exemption 
V) there are other circumstances which are
genuinely exceptional.


Date of Exercise 30/4/26 


Cabinet Member Cllr Bill Suthers 







Delegated Power Record 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 29/04/2026


CHIEF FINANCE OFFICER Date 28/04/2026


CHIEF LEGAL OFFICER Date 28/04/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 30/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-027 


Corporate Plan Priority Start Life Well 


Delegation Title Perinatal Support Service – Start for Life Programme 
 


Delegated Power Number Delegated Power 455: Exemption  
V) there are other circumstances which are 
genuinely exceptional.  


Date of Exercise 30/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0077 
Date Decision Published in Forward Plan 


 
17/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


In 2022, 75 local authority areas were eligible to receive a share of the £301.75 million Family 
Hubs and Start for Life programme funding package for the period 2022–2025. Redcar and 
Cleveland were one of the successful authorities. The programme’s objective has been to join up 
and enhance services delivered through transformed family hubs in local authority areas, 
ensuring all parents and carers can access the support they need when they need it. 


We have worked with a range of providers to deliver the programme including the VCS where 
there is a specialism that has added value to the services provided through the Family Hubs. In 
the model framework it states to achieve minimum expectations “There are agreements in 
place for Family Hubs to signpost and connect families to relevant voluntary, community and 
faith sector and peer support offers.”  
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One of these services is the Perinatal Support Service, delivered by Family Action, which targets 
families where parents are diagnosed with, or identified as being at risk of, low to medium-level 
mental health issues, including anxiety and depression. These are families which often face 
additional challenges including poor/insecure housing situation, financial insecurity, family 
conflict and domestic abuse.  
 
The model works with families post birth until baby is two. The model supports good 
maternal/paternal mental health by providing emotional support, reducing social isolation, and 
promoting parent/child attachment.   
 
The original term of the contract was 1st April 2023 to 31st March 2025. In December 2024 the 
Government announced in their ‘Plan for Change’ a further commitment to the Start for Life 
programme which was then extended for a further year, covering April 2025 to March 2026. 
 
The government has set out ‘giving children the best start in life’ as a main priority. The plan 
promises to: “Strengthen and join up family services to improve support through pregnancy and 
early childhood.  This includes continuing to invest in and build up Family Hubs and Start for Life 
programmes.” 
 
Further funding has now been allocated to Redcar and Cleveland for financial years 2026/27 to 
2028/29. The final funding confirmation was provided in a letter from the DfE dated 30th March 
2026. As such we are seeking to award a further contract to the provider for this service under 
exceptional circumstances due to the late notice with regards to funding arrangements. 


Decision Considerations: 


Following the successful implementation and integration of the Family Action Perinatal Support 
Service, which is now embedded with the Family Hubs, we are now seeking approval for an 
exemption to continue to commission the service and award a further contract. This will ensure 
the provider will continue to tackle some of the most complex and difficult issues facing families 
today – including financial hardship, mental health problems, social isolation, learning 
disabilities, domestic abuse, substance misuse and alcohol problems across Redcar and 
Cleveland and to meet the requirements of the Start for Life programme and associated 
funding.  


This contract supports the DFE’s priority of LA’s commissioning VCS organisations which offer 
specialisms that can add value to the services provided through the Family Hubs. 


Full details of decision: 


Approval is requested to award a further contract to Family Action (Charity Number 264 713) to 
provide the Perinatal Support Service on behalf of Redcar and Cleveland Borough Council from 
1st April 2026 to 31st March 2029, following the Government announcement to continue funding 
the programme. 
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Financial detail: 


The contract value from 1st April 2026 to 31st March 2029 is £363,500  
 


The year on year breakdown for the contract is: -  


2026/27 £118,400 


2027/28 £120,600 


2028/29 £124,500  


 


The contract is fully funded from the Start for Life Programme Income from the DfE.  


 


Budget Code 11424 A0584 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£118,400 


£363,500   


Delivering Social Value: 


The service delivers Social Value through its support in providing practical, emotional and 
financial support to those who are experiencing poverty, are disadvantaged and experiencing 
social isolation.  


 


Reasons for Decision: 


This investment will enable Redcar and Cleveland Borough Council to continue to develop our 
services into a family hub model. The Start for Life Early Help programme continues to provide 
investment for essential services which transforms lives by providing practical, emotional and 
financial support to those who are experiencing poverty, disadvantage and social isolation 
across our boroughs.  


 


Details of alternative options considered (if any) and reasons for rejection: 


This award supports the DFE’s expectation that LA’s commission VCS organisations to offer 
specialisms that can be accessed through the Family Hubs.  


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 







Delegated Power Record 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


23/03/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 13/04/2026 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 24/04/26 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 28/04/2026 


Reference CF-26-027 


Corporate Plan Priority Start Life Well 


Delegation Title Perinatal Support Service – Start for Life Programme 


Delegated Power Number Delegated Power 455: Exemption 
V) there are other circumstances which are
genuinely exceptional.


Date of Exercise 30/4/26 


Cabinet Member Cllr Bill Suthers 







Delegated Power Record 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 29/04/2026


CHIEF FINANCE OFFICER Date 28/04/2026


CHIEF LEGAL OFFICER Date 28/04/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 30/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-019 


Corporate Plan Priority Start Life Well 


Delegation Title High Needs Funding Education for Pre and Post 16 
provision for young people with SEND 


Delegated Power Number Delegated Power 5: To take action to deliver works 
and services and to implement partnering initiatives, 
having regard to the Council's overall policy 
framework and associated policies and strategies, 
the Medium-Term Financial Plan, the annual budget 
and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0079 
Date Decision Published in Forward Plan 


 
19/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


High needs funding is provided to local authorities through the high needs block of the 
dedicated schools grant (DSG). Local authorities must spend that funding in line with the 
associated conditions of the grant, and School and Early Years Finance Regulations. High needs 
funding is also provided directly to some institutions by the Department for Education (DfE).  


The high needs funding system supports provision for children and young people with special 
educational needs and disabilities (SEND) from their early years to age 25, enabling both local 
authorities and education providers to meet their statutory duties under the Children and 
Families Act 2014. High needs funding is also intended to support good quality Alternative 
Provision for pre-16 pupils who, because of exclusion, illness or other reasons, cannot receive 
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their education in mainstream or special schools. The high needs funding block provides local 
authorities with resources for place funding and top-up funding for institutions, and funding for 
high needs services delivered directly by the authority or under a separate funding agreement 
with institutions (including funding devolved to institutions), as permitted by regulations.  


Local Authorities, maintained schools and academies, general FE colleges, non-maintained 
schools and special post-16 institutions on the section 41 approved list must have regard to the 
Department’s statutory guidance on the special educational needs and disability (SEND) system 
for children and young people aged 0 to 25.  


In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties, additional 
support (to also include Alternative Education Placements and Additionally Resourced 
Provisions) is allocated to young people/pupils with Special Educational Needs in Pre and Post 
16 settings both in borough and out of area schools and colleges. The additional support young 
people will receive is based on the agreed “SEND Range” as allocated and approved by the LA’s 
Multi Agency Education Health and Care Plan Panel, in addition to schools’ own resources.  


The Council are committed to improving outcomes for children and young people with SEND 
throughout the Borough and out of area and therefore wish to enter into agreements with 
Schools, Academies and Colleges for additional support to meet our statutory duty in line with 
our agreed outcomes and quality service delivery for the associated spend and placement. 


Decision Considerations: 


The LA must meet the assessed needs of young people by providing the most appropriate and 
cost-effective high-quality provision to ensure they participate and achieve in education. 
Parents of young people who have an Education Health Care Plan (EHCP) have a right to ask for 
a particular education provider to be named in the plan and preferences of parents and young 
people for where they should be educated are met wherever possible. Due to lack of capacity 
within the borough these assessed needs cannot always be met by RCBC provisions.  


Young people will need to meet the entry requirements for courses as set out by the individual 
college with additional support being allocated via DfE element 3 funding based on assessed 
needs. 


Full details of decision: 


Approval is requested to enter into agreements with schools and colleges identified as meeting 
the assessed needs of Young People requiring additional support, including schools/colleges 
identified under parental preference.  


The period will be from 1 April 2026 to 31 March 2027, with an annual review of each individual 
placement.  


The additional funding will be allocated to schools and colleges based on the assessed additional 
support needs of young people with SEN. The funding amount will be the agreed “SEND Ranges” 
band for the duration of the education placement, subject to annual EHCP reviews. Should the 
placement end, the funding will follow the young person. 


Separate Delegated Power approval is being sought for placements in Independent Schools. 
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Financial detail: 


The DfE provide the annual education funding figures from April – March.  


The financial information currently available from the DfE covers the period April 2026 to March 
2027. High Needs block allocation, including amounts directly awarded to schools by DfE, is 
£31,872,046, net amount payable to the Council is £25,968,046.  


The budget allocated against high needs funding requiring agreements is allocated as follows:  


Special school top ups £11,493,878  


Post 16 top ups £569,532  


Alternative provision places and top ups £1,130,846  


Resource Base places and top ups £2,709,653  


Individual pupil support £5,773,344 


Hospital School Funding £558,333 


SALT & STARS £716,906 


Total = £22,952,492 


Remainder of High Needs Funding is against internal staff and Independent school places which 
has a separate Delegated Power approval. 


High Needs Funding from the DfE for 2027/28 is expected to increase by 3%  


 


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


DSG grant is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£22,952,492 


£22,952,492 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into agreements with educational establishments identified as being able to meet the 
assessed additional support needs of young people with SEN, whilst also taking into account the 
right of parents to request a specific establishment. 


Details of alternative options considered (if any) and reasons for rejection: 
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


25/03/2026 


Procurement Officer 
Name (Print) 


N/A Not a Procurement 


Procurement Approval 
Signature 


N/A Not a Procurement 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-019 
Delegated Power Forward 
Plan Reference 


CDD0079 


Corporate Plan Priority Start Life Well 


Delegation Title High Needs Funding Education for Pre and Post 16 provision for 
young people with SEND 







Delegated Power Record 


Delegated Power Number Delegated Power 5: To take action to deliver works and services 
and to implement partnering initiatives, having regard to the 
Council's overall policy framework and associated policies and 
strategies, the Medium-Term Financial Plan, the annual budget 
and all enabling legislation. 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 






image90.emf
CDD0079  (Redacted).pdf




Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-019 


Corporate Plan Priority Start Life Well 


Delegation Title High Needs Funding Education for Pre and Post 16 
provision for young people with SEND 


Delegated Power Number Delegated Power 5: To take action to deliver works 
and services and to implement partnering initiatives, 
having regard to the Council's overall policy 
framework and associated policies and strategies, 
the Medium-Term Financial Plan, the annual budget 
and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0079 
Date Decision Published in Forward Plan 


 
19/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


High needs funding is provided to local authorities through the high needs block of the 
dedicated schools grant (DSG). Local authorities must spend that funding in line with the 
associated conditions of the grant, and School and Early Years Finance Regulations. High needs 
funding is also provided directly to some institutions by the Department for Education (DfE).  


The high needs funding system supports provision for children and young people with special 
educational needs and disabilities (SEND) from their early years to age 25, enabling both local 
authorities and education providers to meet their statutory duties under the Children and 
Families Act 2014. High needs funding is also intended to support good quality Alternative 
Provision for pre-16 pupils who, because of exclusion, illness or other reasons, cannot receive 
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their education in mainstream or special schools. The high needs funding block provides local 
authorities with resources for place funding and top-up funding for institutions, and funding for 
high needs services delivered directly by the authority or under a separate funding agreement 
with institutions (including funding devolved to institutions), as permitted by regulations.  


Local Authorities, maintained schools and academies, general FE colleges, non-maintained 
schools and special post-16 institutions on the section 41 approved list must have regard to the 
Department’s statutory guidance on the special educational needs and disability (SEND) system 
for children and young people aged 0 to 25.  


In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties, additional 
support (to also include Alternative Education Placements and Additionally Resourced 
Provisions) is allocated to young people/pupils with Special Educational Needs in Pre and Post 
16 settings both in borough and out of area schools and colleges. The additional support young 
people will receive is based on the agreed “SEND Range” as allocated and approved by the LA’s 
Multi Agency Education Health and Care Plan Panel, in addition to schools’ own resources.  


The Council are committed to improving outcomes for children and young people with SEND 
throughout the Borough and out of area and therefore wish to enter into agreements with 
Schools, Academies and Colleges for additional support to meet our statutory duty in line with 
our agreed outcomes and quality service delivery for the associated spend and placement. 


Decision Considerations: 


The LA must meet the assessed needs of young people by providing the most appropriate and 
cost-effective high-quality provision to ensure they participate and achieve in education. 
Parents of young people who have an Education Health Care Plan (EHCP) have a right to ask for 
a particular education provider to be named in the plan and preferences of parents and young 
people for where they should be educated are met wherever possible. Due to lack of capacity 
within the borough these assessed needs cannot always be met by RCBC provisions.  


Young people will need to meet the entry requirements for courses as set out by the individual 
college with additional support being allocated via DfE element 3 funding based on assessed 
needs. 


Full details of decision: 


Approval is requested to enter into agreements with schools and colleges identified as meeting 
the assessed needs of Young People requiring additional support, including schools/colleges 
identified under parental preference.  


The period will be from 1 April 2026 to 31 March 2027, with an annual review of each individual 
placement.  


The additional funding will be allocated to schools and colleges based on the assessed additional 
support needs of young people with SEN. The funding amount will be the agreed “SEND Ranges” 
band for the duration of the education placement, subject to annual EHCP reviews. Should the 
placement end, the funding will follow the young person. 


Separate Delegated Power approval is being sought for placements in Independent Schools. 
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Financial detail: 


The DfE provide the annual education funding figures from April – March.  


The financial information currently available from the DfE covers the period April 2026 to March 
2027. High Needs block allocation, including amounts directly awarded to schools by DfE, is 
£31,872,046, net amount payable to the Council is £25,968,046.  


The budget allocated against high needs funding requiring agreements is allocated as follows:  


Special school top ups £11,493,878  


Post 16 top ups £569,532  


Alternative provision places and top ups £1,130,846  


Resource Base places and top ups £2,709,653  


Individual pupil support £5,773,344 


Hospital School Funding £558,333 


SALT & STARS £716,906 


Total = £22,952,492 


Remainder of High Needs Funding is against internal staff and Independent school places which 
has a separate Delegated Power approval. 


High Needs Funding from the DfE for 2027/28 is expected to increase by 3%  


 


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


DSG grant is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£22,952,492 


£22,952,492 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into agreements with educational establishments identified as being able to meet the 
assessed additional support needs of young people with SEN, whilst also taking into account the 
right of parents to request a specific establishment. 


Details of alternative options considered (if any) and reasons for rejection: 
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


25/03/2026 


Procurement Officer 
Name (Print) 


N/A Not a Procurement 


Procurement Approval 
Signature 


N/A Not a Procurement 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-019 
Delegated Power Forward 
Plan Reference 


CDD0079 


Corporate Plan Priority Start Life Well 


Delegation Title High Needs Funding Education for Pre and Post 16 provision for 
young people with SEND 







Delegated Power Record 


Delegated Power Number Delegated Power 5: To take action to deliver works and services 
and to implement partnering initiatives, having regard to the 
Council's overall policy framework and associated policies and 
strategies, the Medium-Term Financial Plan, the annual budget 
and all enabling legislation. 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-021 


Corporate Plan Priority Start Life Well 


Delegation Title Outwood Alternative Provision Eston 


Delegated Power Number Delegated Power 5: 
To take action to deliver works and services and to 
implement partnering initiatives, having regard to the 
Council's overall policy framework and associated 
policies and strategies, the Medium-Term Financial 
Plan, the annual budget, and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0080 
Date Decision Published in Forward Plan 19/03/2026 


To be completed by Democratic Services 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an appropriate 
education, one that is appropriate to their needs, promotes high standards and the fulfilment of 
potential. This should enable them to achieve their best and become confident individuals.’  
In Redcar and Cleveland our collective vision is that every child should start life well through a high-
quality education, which allows them to achieve their full potential. All children, regardless of 
circumstance or setting, should expect to receive the same high standard of education. 
Alternative Provision is defined as ‘education arranged by local authorities for pupils who, because of 
exclusion, illness or other reasons, would not otherwise receive suitable education; education arranged 
by schools for pupils on a fixed period exclusion; and pupils being directed by schools to off-site provision 
to improve their behaviour’ (DfE 2013). 
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Alternative Education is commissioned for Children and Young People who are at risk of exclusion from 
school, excluded from school on a fixed term basis, at risk of disengaging from mainstream education or 
otherwise require Alternative Education provision to meet their educational entitlement, for instance in 
line with an Education, Health and Care Plan or is a Looked After Child with no school place. 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010
2. The Children and Families Act 2014
3. Section 19 of the Education Act 1996 which places a duty on LAs to make suitable alternative


education for children of statutory school age who cannot attend school because of illness,
exclusion or any other reason.


4. The Education Act 2002, as amended by the Education Act 2011.
5. The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.
6. “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry.


2012.
7. The Education and Inspections Act 2006.
8. The Education Act 1996. (Pupil Registration) (England) Regulations 2006.
9. The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007,


as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England)
(Amendment) Regulations 2014.


10. DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral
units in England, including pupil movement. Guidance for maintained schools, academies, and
pupil referral units in England. September 2023


We are seeking approval for Redcar and Cleveland Borough Council to commission 15 Key Stage 3 places 
within Outwood Alternative Provision Eston. 


Decision Considerations: 


Children and young people who will access the Alternative Provision will be in KS3 and have been 
identified by the LA Inclusion Team. Students will have access to the full national curriculum at their 
placement.  
The aim of the KS3 placement is to eventually reintegrate the learners back into a mainstream 


school. Where a learner is successfully reintegrated back into a mainstream school that place will 


then be allocated to another learner. 


Local authorities are responsible for arranging suitable education for permanently excluded children and 
for other children who – because of illness or other reasons – would not receive suitable education, 
without such arrangements being made. 


Full details of decision: 


Approval is requested to enter into an agreement with Outwood Alternative Provision Eston to provide 
15 Key Stage 3 places to meet the assessed needs of children and young people in Redcar and Cleveland.  


The contract period will be from 1st September 2025 initially for 36 months, with an option to extend a 
further 2 x 12 months subject to all party agreement and budget availability.  


Financial detail: 


The Alternative Provision Intervention Places will be financed from the high needs block of the Dedicated 
Schools Grant.  
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The funding arrangements for the Outwood Alternative Provision Eston will be £22,470 per planned 
place per year. Total of 15 places at a total annual cost of £337,050. 


Budget Code 10804 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available in DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£337,050 


£1,685,250 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into an agreement with Outwood Alternative Provision Eston to provide suitable education for 
permanently excluded children and for other children who – because of illness or other reasons – would 
not receive suitable education, without such arrangements being made. 


Details of alternative options considered (if any) and reasons for rejection: 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


7/4/2026 


Procurement Officer 
Name (Print) 


This is not a Procurement. 
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Procurement Approval 
Signature 


This is not a Procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 08/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-020 


Delegated Power Forward 
Plan Reference 


CDD0080 


Corporate Plan Priority Start Life Well 


Delegation Title Outwood Alternative Provision Eston 


Delegated Power Number Delegated Power 5: 
To take action to deliver works and services and to implement 
partnering initiatives, having regard to the Council's overall policy 
framework and associated policies and strategies, the Medium-Term 
Financial Plan, the annual budget, and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-021 


Corporate Plan Priority Start Life Well 


Delegation Title Outwood Alternative Provision Eston 


Delegated Power Number Delegated Power 5: 
To take action to deliver works and services and to 
implement partnering initiatives, having regard to the 
Council's overall policy framework and associated 
policies and strategies, the Medium-Term Financial 
Plan, the annual budget, and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0080 
Date Decision Published in Forward Plan 19/03/2026 


To be completed by Democratic Services 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an appropriate 
education, one that is appropriate to their needs, promotes high standards and the fulfilment of 
potential. This should enable them to achieve their best and become confident individuals.’  
In Redcar and Cleveland our collective vision is that every child should start life well through a high-
quality education, which allows them to achieve their full potential. All children, regardless of 
circumstance or setting, should expect to receive the same high standard of education. 
Alternative Provision is defined as ‘education arranged by local authorities for pupils who, because of 
exclusion, illness or other reasons, would not otherwise receive suitable education; education arranged 
by schools for pupils on a fixed period exclusion; and pupils being directed by schools to off-site provision 
to improve their behaviour’ (DfE 2013). 
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Alternative Education is commissioned for Children and Young People who are at risk of exclusion from 
school, excluded from school on a fixed term basis, at risk of disengaging from mainstream education or 
otherwise require Alternative Education provision to meet their educational entitlement, for instance in 
line with an Education, Health and Care Plan or is a Looked After Child with no school place. 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010
2. The Children and Families Act 2014
3. Section 19 of the Education Act 1996 which places a duty on LAs to make suitable alternative


education for children of statutory school age who cannot attend school because of illness,
exclusion or any other reason.


4. The Education Act 2002, as amended by the Education Act 2011.
5. The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.
6. “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry.


2012.
7. The Education and Inspections Act 2006.
8. The Education Act 1996. (Pupil Registration) (England) Regulations 2006.
9. The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007,


as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England)
(Amendment) Regulations 2014.


10. DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral
units in England, including pupil movement. Guidance for maintained schools, academies, and
pupil referral units in England. September 2023


We are seeking approval for Redcar and Cleveland Borough Council to commission 15 Key Stage 3 places 
within Outwood Alternative Provision Eston. 


Decision Considerations: 


Children and young people who will access the Alternative Provision will be in KS3 and have been 
identified by the LA Inclusion Team. Students will have access to the full national curriculum at their 
placement.  
The aim of the KS3 placement is to eventually reintegrate the learners back into a mainstream 


school. Where a learner is successfully reintegrated back into a mainstream school that place will 


then be allocated to another learner. 


Local authorities are responsible for arranging suitable education for permanently excluded children and 
for other children who – because of illness or other reasons – would not receive suitable education, 
without such arrangements being made. 


Full details of decision: 


Approval is requested to enter into an agreement with Outwood Alternative Provision Eston to provide 
15 Key Stage 3 places to meet the assessed needs of children and young people in Redcar and Cleveland.  


The contract period will be from 1st September 2025 initially for 36 months, with an option to extend a 
further 2 x 12 months subject to all party agreement and budget availability.  


Financial detail: 


The Alternative Provision Intervention Places will be financed from the high needs block of the Dedicated 
Schools Grant.  
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The funding arrangements for the Outwood Alternative Provision Eston will be £22,470 per planned 
place per year. Total of 15 places at a total annual cost of £337,050. 


Budget Code 10804 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available in DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£337,050 


£1,685,250 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into an agreement with Outwood Alternative Provision Eston to provide suitable education for 
permanently excluded children and for other children who – because of illness or other reasons – would 
not receive suitable education, without such arrangements being made. 


Details of alternative options considered (if any) and reasons for rejection: 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


7/4/2026 


Procurement Officer 
Name (Print) 


This is not a Procurement. 
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Procurement Approval 
Signature 


This is not a Procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 08/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-020 


Delegated Power Forward 
Plan Reference 


CDD0080 


Corporate Plan Priority Start Life Well 


Delegation Title Outwood Alternative Provision Eston 


Delegated Power Number Delegated Power 5: 
To take action to deliver works and services and to implement 
partnering initiatives, having regard to the Council's overall policy 
framework and associated policies and strategies, the Medium-Term 
Financial Plan, the annual budget, and all enabling legislation. 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-020 


Corporate Plan Priority Start Life Well 


Delegation Title Independent School Placements for Pre and Post 16 
young people with SEND (High Needs Funded) 


Delegated Power Number Delegated Power 450: In accordance with the 
Council’s Contract Procedure Rules 8.13:  
Award a Contract 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0081 
Date Decision Published in Forward Plan 20/03/2026 


To be completed by Democratic Services 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


High needs funding is provided to local authorities through the high needs block of the 
dedicated schools grant (DSG). Local authorities must spend that funding in line with the 
associated conditions of the grant, and School and Early Years Finance Regulations. High needs 
funding is also provided directly to some institutions by the Education and Skills Funding Agency 
(ESFA).  


The high needs funding system supports provision for children and young people with special 
educational needs and disabilities (SEND) from their early years to age 25, enabling both local 
authorities and education providers to meet their statutory duties under the Children and 
Families Act 2014. High needs funding is also intended to support good quality Alternative 
Provision for pre-16 young people who, because of exclusion, illness or other reasons, cannot 
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receive their education in mainstream or special schools. Sections 33 and 39 of the Childrens 
and Families Act 2014 give parents/carers and or the young person the right to request a 
particular school or college including those in the independent sector (where they have been 
approved for this purpose by the Secretary of State). If the local authority receives such requests 
they must comply with this preference and name the school or college in the young person’s 
EHC plan, unless the stated exemptions apply.  


In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties, additional 
support is allocated to young people with Special Educational Needs in Pre and Post 16 settings 
both in borough and out of area schools and colleges, Independent Schools and Independent 
Residential Schools and Colleges. 


Local Authorities have statutory duties in relation to the protection, accommodation and care of 
Children in relation to Looked After Children, this is set out in the Children Act 1989 as 
principally amended by the Children (Leaving Care) Act 2000, the Adoption and Children Act 
2002, Children Act 2004 and the Children and Young Person Act 2008, and the associated 
regulations and guidance in relation to those functions. Under this duty the local authority may 
also place young people in residential schools or colleges where they have an EHC plan and the 
institution is deemed able to meet those needs. 


The Council are committed to improving outcomes for children and young people with SEND 
throughout the Borough and out of area and therefore wish to enter into agreements with 
Schools and Colleges within the independent sector for additional support to meet our statutory 
duty in line with our agreed outcomes and quality service delivery for the associated spend and 
placement. 


Decision Considerations: 


The LA must meet the assessed needs of young people by providing the most appropriate and 
cost-effective high-quality provision to ensure they participate and achieve in education. 
Parents of young people who have an Education Health Care Plan (EHCP) have a right to ask for 
a particular education provider to be named in the plan and preferences of parents and young 
people for where they should be educated are met wherever possible. Due to lack of capacity 
within the borough these assessed needs cannot always be met by RCBC provisions and 
consideration needs to be given to provision available within the independent sector.  


Compliance with the Council’s Contract Procedure Rules and Procurement Act. Education 
Provision in Independent Schools tends to be in scope of the Procurement Act if the placement 
is over the Light Touch financial threshold. A separate contract is each issued for each individual 
placement made. 


Full details of decision: 


Approval is requested to enter into agreements with Independent Schools and Colleges 
identified as meeting the assessed needs of the Young People requiring additional support. This 
includes schools/colleges identified under parental preference, young people currently placed 
where there is an identified need, and further placements.  


The period will be from 1 April 2026 to 31 March 2028, with an annual review of each individual 
placement.  
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The current requirement is to contract with the following providers, however, new placements 
may also be required with additional providers during this period:  


Ashbrook 


Cambian Hartlepool 


Hartwell 


Hopefields 


Hurworth 


Invested Education 


King Edwin 


Old Farm School 


Percey Hedley 


Progress School 


Strawberry Lane 


Talbot House 


Tees Valley College 


Highcroft School 


Clervaux Garden School 


Parkside House School 


Residential Schools and Homes with Education: - 


Witherslack Group   


Hexagon Care 


SENAD Group 


North Lakes – Polaris Community 


Funding will be allocated following full assessment and in line with the needs and outcomes 
identified in the young persons statutory EHC plan. The funding amount will be the agreed by 
the Statutory SEN Manager for the duration of the placement and subject to annual EHC plan 
reviews where evidence on needs and progress towards outcomes will be recorded and changes 
to provision will be reflected in the funding agreement. 


Financial detail: 


The DfE provide the annual education funding figures from April – March. 


The financial information currently available from the DfE covers the period April 2026 to March 
2027.  


Current spend £10,400,000 (25/26 Forecast) 


Actual spend may also increase if additional placements are made with Independent Schools 
during this period. 
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Budget Code 10362 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available under DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£10,400,000 estimated. 


£20,800,000 estimated. 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into agreements with educational establishments identified as being able to meet the 
assessed additional support needs of young people with SEN, whilst also taking into account the 
right of parents to request a specific establishment and the local authorities statutory duty to 
provide accommodation to comply with section 20 and section 31 of the Children Act 1989 
should this be identified as a residential school. The Procurement Act allows for contracts to be 
directly awarded on the grounds of ‘user choice’. 


Details of alternative options considered (if any) and reasons for rejection: 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


24/03/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 
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Date of Approval 17/4/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 17/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-020 


Delegated Power Forward 
Plan Reference 


CDD0081 


Corporate Plan Priority Start Life Well 


Delegation Title Independent School Placements for Pre and Post 16 young 
people with SEND (High Needs Funded) 


Delegated Power Number Delegated Power 450: In accordance with the Council’s 
Contract Procedure Rules 8.13:  
Award a Contract 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF LEGAL OFFICER Date 22/04/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 22/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


01/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-020 


Corporate Plan Priority Start Life Well 


Delegation Title Independent School Placements for Pre and Post 16 
young people with SEND (High Needs Funded) 


Delegated Power Number Delegated Power 450: In accordance with the 
Council’s Contract Procedure Rules 8.13:  
Award a Contract 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0081 
Date Decision Published in Forward Plan 20/03/2026 


To be completed by Democratic Services 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


High needs funding is provided to local authorities through the high needs block of the 
dedicated schools grant (DSG). Local authorities must spend that funding in line with the 
associated conditions of the grant, and School and Early Years Finance Regulations. High needs 
funding is also provided directly to some institutions by the Education and Skills Funding Agency 
(ESFA).  


The high needs funding system supports provision for children and young people with special 
educational needs and disabilities (SEND) from their early years to age 25, enabling both local 
authorities and education providers to meet their statutory duties under the Children and 
Families Act 2014. High needs funding is also intended to support good quality Alternative 
Provision for pre-16 young people who, because of exclusion, illness or other reasons, cannot 
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receive their education in mainstream or special schools. Sections 33 and 39 of the Childrens 
and Families Act 2014 give parents/carers and or the young person the right to request a 
particular school or college including those in the independent sector (where they have been 
approved for this purpose by the Secretary of State). If the local authority receives such requests 
they must comply with this preference and name the school or college in the young person’s 
EHC plan, unless the stated exemptions apply.  


In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties, additional 
support is allocated to young people with Special Educational Needs in Pre and Post 16 settings 
both in borough and out of area schools and colleges, Independent Schools and Independent 
Residential Schools and Colleges. 


Local Authorities have statutory duties in relation to the protection, accommodation and care of 
Children in relation to Looked After Children, this is set out in the Children Act 1989 as 
principally amended by the Children (Leaving Care) Act 2000, the Adoption and Children Act 
2002, Children Act 2004 and the Children and Young Person Act 2008, and the associated 
regulations and guidance in relation to those functions. Under this duty the local authority may 
also place young people in residential schools or colleges where they have an EHC plan and the 
institution is deemed able to meet those needs. 


The Council are committed to improving outcomes for children and young people with SEND 
throughout the Borough and out of area and therefore wish to enter into agreements with 
Schools and Colleges within the independent sector for additional support to meet our statutory 
duty in line with our agreed outcomes and quality service delivery for the associated spend and 
placement. 


Decision Considerations: 


The LA must meet the assessed needs of young people by providing the most appropriate and 
cost-effective high-quality provision to ensure they participate and achieve in education. 
Parents of young people who have an Education Health Care Plan (EHCP) have a right to ask for 
a particular education provider to be named in the plan and preferences of parents and young 
people for where they should be educated are met wherever possible. Due to lack of capacity 
within the borough these assessed needs cannot always be met by RCBC provisions and 
consideration needs to be given to provision available within the independent sector.  


Compliance with the Council’s Contract Procedure Rules and Procurement Act. Education 
Provision in Independent Schools tends to be in scope of the Procurement Act if the placement 
is over the Light Touch financial threshold. A separate contract is each issued for each individual 
placement made. 


Full details of decision: 


Approval is requested to enter into agreements with Independent Schools and Colleges 
identified as meeting the assessed needs of the Young People requiring additional support. This 
includes schools/colleges identified under parental preference, young people currently placed 
where there is an identified need, and further placements.  


The period will be from 1 April 2026 to 31 March 2028, with an annual review of each individual 
placement.  
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The current requirement is to contract with the following providers, however, new placements 
may also be required with additional providers during this period:  


Ashbrook 


Cambian Hartlepool 


Hartwell 


Hopefields 


Hurworth 


Invested Education 


King Edwin 


Old Farm School 


Percey Hedley 


Progress School 


Strawberry Lane 


Talbot House 


Tees Valley College 


Highcroft School 


Clervaux Garden School 


Parkside House School 


Residential Schools and Homes with Education: - 


Witherslack Group   


Hexagon Care 


SENAD Group 


North Lakes – Polaris Community 


Funding will be allocated following full assessment and in line with the needs and outcomes 
identified in the young persons statutory EHC plan. The funding amount will be the agreed by 
the Statutory SEN Manager for the duration of the placement and subject to annual EHC plan 
reviews where evidence on needs and progress towards outcomes will be recorded and changes 
to provision will be reflected in the funding agreement. 


Financial detail: 


The DfE provide the annual education funding figures from April – March. 


The financial information currently available from the DfE covers the period April 2026 to March 
2027.  


Current spend £10,400,000 (25/26 Forecast) 


Actual spend may also increase if additional placements are made with Independent Schools 
during this period. 
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Budget Code 10362 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available under DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£10,400,000 estimated. 


£20,800,000 estimated. 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement. 


Reasons for Decision: 


To enter into agreements with educational establishments identified as being able to meet the 
assessed additional support needs of young people with SEN, whilst also taking into account the 
right of parents to request a specific establishment and the local authorities statutory duty to 
provide accommodation to comply with section 20 and section 31 of the Children Act 1989 
should this be identified as a residential school. The Procurement Act allows for contracts to be 
directly awarded on the grounds of ‘user choice’. 


Details of alternative options considered (if any) and reasons for rejection: 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


24/03/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 
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Date of Approval 17/4/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 17/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 20/04/2026 


Reference CF-26-020 


Delegated Power Forward 
Plan Reference 


CDD0081 


Corporate Plan Priority Start Life Well 


Delegation Title Independent School Placements for Pre and Post 16 young 
people with SEND (High Needs Funded) 


Delegated Power Number Delegated Power 450: In accordance with the Council’s 
Contract Procedure Rules 8.13:  
Award a Contract 


Date of Exercise 22/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 22/04/2026


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF LEGAL OFFICER Date 22/04/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 22/04/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


01/05/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-025 


Corporate Plan Priority Start Life Well 


Delegation Title South Tees SENDIAS Service 


Delegated Power Number DP 447 - In accordance with the Council’s 
Contract Procedure Rules 3.9: Commence a 
Procurement Process 
  


Date of Exercise 30/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0082 
Date Decision Published in Forward Plan 27/03/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Children and Families Act 2014 states it is a statutory requirement that Local Authorities 
must deliver a Special Educational Needs and Disabilities Information, Advice and Support 
Service (SENDIASS, also referred to as IAS Service) for children and young people who have a 
special educational need and/or disability and for their parents / carers. 


Since 2021 Redcar and Cleveland Borough Council (RCBC) and on behalf of Middlesbrough 
Council (MBC) have commissioned a South Tees SENDIAS Service in line with the Children and 
Families Act 2014 and this contract is due to end in August 2026.   


This contract followed a competitive quotation process led by Redcar and Cleveland Borough 
Council on behalf of both Authorities, and permission is now being sought to go back out to the 
market.  


Decision Considerations: 
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Compliance with the Council’s Contract Procedure Rules. The proposed procurement route would be 
through a competitive procurement process to the market. 


Supplier Checks will be undertaken as part of the procurement process. 


Contract terms and conditions will be agreed with Legal Services  


The service will meet the statutory requirement that Local Authorities deliver a Special 
Educational Needs and Disabilities Information, Advice and Support Service to parents and 
carers who have children with special educational needs and / or disabilities. 


Full details of decision: 


Approval is requested to commence a competitive procurement process to enter into a contract 
for a South Tees Sendias Service. 
   
The initial contract will be for 36 months from 1 September 2026 to 31st August 2029 with the 
option to extend a further 2 x 12 months.  
 
Redcar and Cleveland Borough Council will continue acting as lead authority for the contract on 
behalf of Middlesbrough Council, with Middlesbrough Council also undertaking their own 
approval process to participate in the contract.  


Financial detail: 


The estimated contract value for RCBC  
Annual contract value for Redcar & Cleveland is £30,000. 
Contract Value for RCBC for the initial 3-year contract period is £90,000  
Contract Value including optional extensions is £150,000 
 
The estimated contract value for MBC  
Annual contract value for Middlesbrough Council is £37,000 
Contract Value for MBC for the initial 3-year contract period is £111,000 
Contract Value including optional extensions is £185,000 
 
The estimated contract value for both LA’s 
Annual contract value for RCBC and MBC is £67,000 
Contract value for RCBC and MBC for the initial 3-year period is £201,000 
Contract Value for RCBC and MBC including optional extensions is £335,000 
 


MBC pay the supplier directly for the services delivered under the contract. 


Budget Code 10526 R4400 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£30,000 (for Redcar & Cleveland) 


Total estimated annual contract value for RCBC and 
MBC is £67,000 


Total estimated contract value for RCBC is £150,00 
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Total estimated contract value for RCBC and MBC is 
£335,000 


Delivering Social Value: 


As part of the procurement process providers will be encouraged to sign up to the Council’s 
Social Value Charter and confirmed how they will deliver Social Value under the contract.  


 


Reasons for Decision: 


It is a statutory requirement that Local Authorities deliver a Special Educational Needs and 
Disabilities Information, Advice and Support Service (SENDIASS, also referred to as IAS Service).  
 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing is not an option due to a statutory requirement for Local Authorities to 
provide parents and carers of children with special educational needs and disabilities 
with a Sendias Service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)  Kellie Gorman   


Officer Signature 
 
 


Officer Submission 
Date 


12/03/2026 


Procurement Officer 
Name (Print) 


Abbie Hartley  


Procurement Approval 
Signature 


 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval 24/04/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 
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Date of Approval 24/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


 


Date of Approval 27/04/2026 


 


 


Reference CF-26-025 


Delegated Power Forward 
Plan Reference 


CDD0082 


Corporate Plan Priority Start Life Well 


Delegation Title South Tees SENDIAS Service 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement Process 
  


Date of Exercise 30/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 30/04/2026 


CHIEF FINANCE OFFICER 


 
Date 28/04/2026 


CHIEF LEGAL OFFICER 


 
Date 29/04/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 30/04/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


12/05/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-025 


Corporate Plan Priority Start Life Well 


Delegation Title South Tees SENDIAS Service 


Delegated Power Number DP 447 - In accordance with the Council’s 
Contract Procedure Rules 3.9: Commence a 
Procurement Process 
  


Date of Exercise 30/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0082 
Date Decision Published in Forward Plan 27/03/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Children and Families Act 2014 states it is a statutory requirement that Local Authorities 
must deliver a Special Educational Needs and Disabilities Information, Advice and Support 
Service (SENDIASS, also referred to as IAS Service) for children and young people who have a 
special educational need and/or disability and for their parents / carers. 


Since 2021 Redcar and Cleveland Borough Council (RCBC) and on behalf of Middlesbrough 
Council (MBC) have commissioned a South Tees SENDIAS Service in line with the Children and 
Families Act 2014 and this contract is due to end in August 2026.   


This contract followed a competitive quotation process led by Redcar and Cleveland Borough 
Council on behalf of both Authorities, and permission is now being sought to go back out to the 
market.  


Decision Considerations: 
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Compliance with the Council’s Contract Procedure Rules. The proposed procurement route would be 
through a competitive procurement process to the market. 


Supplier Checks will be undertaken as part of the procurement process. 


Contract terms and conditions will be agreed with Legal Services  


The service will meet the statutory requirement that Local Authorities deliver a Special 
Educational Needs and Disabilities Information, Advice and Support Service to parents and 
carers who have children with special educational needs and / or disabilities. 


Full details of decision: 


Approval is requested to commence a competitive procurement process to enter into a contract 
for a South Tees Sendias Service. 
   
The initial contract will be for 36 months from 1 September 2026 to 31st August 2029 with the 
option to extend a further 2 x 12 months.  
 
Redcar and Cleveland Borough Council will continue acting as lead authority for the contract on 
behalf of Middlesbrough Council, with Middlesbrough Council also undertaking their own 
approval process to participate in the contract.  


Financial detail: 


The estimated contract value for RCBC  
Annual contract value for Redcar & Cleveland is £30,000. 
Contract Value for RCBC for the initial 3-year contract period is £90,000  
Contract Value including optional extensions is £150,000 
 
The estimated contract value for MBC  
Annual contract value for Middlesbrough Council is £37,000 
Contract Value for MBC for the initial 3-year contract period is £111,000 
Contract Value including optional extensions is £185,000 
 
The estimated contract value for both LA’s 
Annual contract value for RCBC and MBC is £67,000 
Contract value for RCBC and MBC for the initial 3-year period is £201,000 
Contract Value for RCBC and MBC including optional extensions is £335,000 
 


MBC pay the supplier directly for the services delivered under the contract. 


Budget Code 10526 R4400 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£30,000 (for Redcar & Cleveland) 


Total estimated annual contract value for RCBC and 
MBC is £67,000 


Total estimated contract value for RCBC is £150,00 







Delegated Power Record  


 


Total estimated contract value for RCBC and MBC is 
£335,000 


Delivering Social Value: 


As part of the procurement process providers will be encouraged to sign up to the Council’s 
Social Value Charter and confirmed how they will deliver Social Value under the contract.  


 


Reasons for Decision: 


It is a statutory requirement that Local Authorities deliver a Special Educational Needs and 
Disabilities Information, Advice and Support Service (SENDIASS, also referred to as IAS Service).  
 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing is not an option due to a statutory requirement for Local Authorities to 
provide parents and carers of children with special educational needs and disabilities 
with a Sendias Service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)  Kellie Gorman   


Officer Signature 
 
 


Officer Submission 
Date 


12/03/2026 


Procurement Officer 
Name (Print) 


Abbie Hartley  


Procurement Approval 
Signature 


 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval 24/04/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 
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Date of Approval 24/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


 


Date of Approval 27/04/2026 


 


 


Reference CF-26-025 


Delegated Power Forward 
Plan Reference 


CDD0082 


Corporate Plan Priority Start Life Well 


Delegation Title South Tees SENDIAS Service 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement Process 
  


Date of Exercise 30/04/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 30/04/2026 


CHIEF FINANCE OFFICER 


 
Date 28/04/2026 


CHIEF LEGAL OFFICER 


 
Date 29/04/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 30/04/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


12/05/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-024 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision 
Outwood Academy Bydales. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/06/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0083 
Date Decision Published in Forward Plan 30/03/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an 
appropriate education, one that is appropriate to their needs, promotes high standards and the 
fulfilment of potential. This should enable them to achieve their best and become confident 
individuals.’ 
Additionally Resourced Provision (ARP) aligns closely with the government’s vision in Every Child 
Achieving and Thriving (2026), which places emphasis on ensuring that children with SEND can 
access high-quality, inclusive education within their communities. The white paper sets out a 
commitment to strengthen mainstream inclusion to meet the needs of children with SEND so 
they can participate fully and thrive. The policy direction reinforces that meeting diverse needs 
within mainstream settings, supported by specialist staff and targeted provision like ARPs, is 
central to a fair and ambitious school system.  
Within this framework, the assessment of pupils with SEND is being reformed to ensure earlier, 
more consistent, and more effective identification of needs. The SEND reforms accompanying 
the white paper highlight the need for clearer expectations and more timely support so that 
children’s progress can be understood and responded to across mainstream and specialist 
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contexts. These changes aim to ensure that children in ARPs—and all pupils with SEND—benefit 
from assessment processes that are transparent, responsive, and designed to capture progress 
in meaningful ways, reinforcing inclusion while supporting schools to meet needs proactively. 


In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, regardless 
of circumstance or setting, should expect to receive the same high standard of education. A child 
who has SEN needs should have the same opportunities as their peer group, including a broad 
and balanced curriculum.  
Despite increased capacity within our special schools over the past few years, there is still more 


demand for specialist places than are available, leading to children being placed within 


Independent Specialist Provisions with associated costs to the Local Authority High Needs Block. 


The High Needs Block is running with a deficit. Historically, Redcar and Cleveland had good 


provision through resourced provisions in mainstream schools, but many of these closed when 


schools converted to academies. This has been most significant in secondary schools. 


Additionally Resourced Provisions are an inclusive and cost-effective way of meeting children’s 


special educational needs. 


The relevant legislation and statutory duties are: - 
1. Equality Act 2010
2. The Children and Families Act 2014
3. The SEND Code of Practice 2015
4. Every Child Achieving and Thriving 2026


Decision Considerations: 


Redcar and Cleveland Local Authority are seeking to commission an Additional Resourced 
Provision (ARP) at Outwood Academy Bydales for Key Stage 3 and 4 children. Children who will 
access the ARP will have a primary need of communication and interaction, as stated on their 
Education, Health and Care Plan (EHCP), to access a smaller group setting with a higher ratio of 
adult/child support than is usually available within a mainstream setting. These needs will have 
been identified through an assessment process carried out by the Local Authority with advice 
from professional services e.g., Specialist Teachers, Educational Psychologists etc.  


The ARP will accommodate 12 students in total. 


In terms of process / commissioning - “Impact of the Public Contracts Regulations. The 
department’s position (DfE) is that the commissioning by local authorities of SEN and AP 
placements, funded from the high needs block of the DSG, is not regarded as a public service 
contract for the purposes of the Public Contracts Regulations 2015.”  


Full details of decision: 


Approval is requested to enter an agreement with Outwood Grange Academies Trust to provide 
an Additional Resourced Provision (ARP) at Outwood Academy Bydales.  
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The agreement will commence 1st September 2026 initially for 36 months, with an option to extend a 
further 2 x 12 months subject to all party agreement and budget availability. 


Financial detail: 


The Additional Resourced Provision will be financed from the high needs block of the 
Dedicated Schools Grant. 


The agreement will be for a maximum of 12 places per year. Funding will be £10,000 per place 
in year one. Total place funding £120,000.  
The sum to be paid to the Service Provider in the subsequent years of the agreement will be 
£6,000 per place, total annual place funding £72,000. 


The agreement value year on year will be as follows:  


2025/26 - £120,000 for 12 places at £10k per place. 


2026/27 - £72,000 for 12 places at £6k per place. 


2027/28 - £72,000 for 12 places at £6k per place. 


Optional Extension 1 2028/29 - £72,000 for 12 places at £6k per place. 


Optional Extension Ext 2 2029/30 - £72,000 for 12 places at £6k per place. 


Budget Code 10687 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available from DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£120,000 


£408,000 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement and the 
provider will be encouraged to sign Redcar and Cleveland Social Value Charter..  


Reasons for Decision: 


To meet the assessed additional educational needs of young people with SEN. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing would mean that all of the children who could be placed in this provision would
go to alternative higher cost independent special schools.
2. Carrying out a Competitive Procurement Process is not the appropriate course of action for
this contract because the DfE position is that the commissioning by local authorities of SEN
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and AP placements, funded from the high needs block of the DSG, is not regarded as a public 
service contract for the purposes of the Public Contracts Regulations 2015. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


31/3/2026 


Procurement Officer 
Name (Print) 


This is not a procurement. 


Procurement Approval 
Signature 


This is not a procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval This is not a procurement. 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 07/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 27/04/2026 


Reference CF-26-024 


Delegated Power Forward 
Plan Reference 


CDD0083 
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Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision Outwood 
Academy Bydales. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/06/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 03/06/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 02/06/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11 June 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-024 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision 
Outwood Academy Bydales. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/06/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0083 
Date Decision Published in Forward Plan 30/03/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an 
appropriate education, one that is appropriate to their needs, promotes high standards and the 
fulfilment of potential. This should enable them to achieve their best and become confident 
individuals.’ 
Additionally Resourced Provision (ARP) aligns closely with the government’s vision in Every Child 
Achieving and Thriving (2026), which places emphasis on ensuring that children with SEND can 
access high-quality, inclusive education within their communities. The white paper sets out a 
commitment to strengthen mainstream inclusion to meet the needs of children with SEND so 
they can participate fully and thrive. The policy direction reinforces that meeting diverse needs 
within mainstream settings, supported by specialist staff and targeted provision like ARPs, is 
central to a fair and ambitious school system.  
Within this framework, the assessment of pupils with SEND is being reformed to ensure earlier, 
more consistent, and more effective identification of needs. The SEND reforms accompanying 
the white paper highlight the need for clearer expectations and more timely support so that 
children’s progress can be understood and responded to across mainstream and specialist 
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contexts. These changes aim to ensure that children in ARPs—and all pupils with SEND—benefit 
from assessment processes that are transparent, responsive, and designed to capture progress 
in meaningful ways, reinforcing inclusion while supporting schools to meet needs proactively. 


In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, regardless 
of circumstance or setting, should expect to receive the same high standard of education. A child 
who has SEN needs should have the same opportunities as their peer group, including a broad 
and balanced curriculum.  
Despite increased capacity within our special schools over the past few years, there is still more 


demand for specialist places than are available, leading to children being placed within 


Independent Specialist Provisions with associated costs to the Local Authority High Needs Block. 


The High Needs Block is running with a deficit. Historically, Redcar and Cleveland had good 


provision through resourced provisions in mainstream schools, but many of these closed when 


schools converted to academies. This has been most significant in secondary schools. 


Additionally Resourced Provisions are an inclusive and cost-effective way of meeting children’s 


special educational needs. 


The relevant legislation and statutory duties are: - 
1. Equality Act 2010
2. The Children and Families Act 2014
3. The SEND Code of Practice 2015
4. Every Child Achieving and Thriving 2026


Decision Considerations: 


Redcar and Cleveland Local Authority are seeking to commission an Additional Resourced 
Provision (ARP) at Outwood Academy Bydales for Key Stage 3 and 4 children. Children who will 
access the ARP will have a primary need of communication and interaction, as stated on their 
Education, Health and Care Plan (EHCP), to access a smaller group setting with a higher ratio of 
adult/child support than is usually available within a mainstream setting. These needs will have 
been identified through an assessment process carried out by the Local Authority with advice 
from professional services e.g., Specialist Teachers, Educational Psychologists etc.  


The ARP will accommodate 12 students in total. 


In terms of process / commissioning - “Impact of the Public Contracts Regulations. The 
department’s position (DfE) is that the commissioning by local authorities of SEN and AP 
placements, funded from the high needs block of the DSG, is not regarded as a public service 
contract for the purposes of the Public Contracts Regulations 2015.”  


Full details of decision: 


Approval is requested to enter an agreement with Outwood Grange Academies Trust to provide 
an Additional Resourced Provision (ARP) at Outwood Academy Bydales.  
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The agreement will commence 1st September 2026 initially for 36 months, with an option to extend a 
further 2 x 12 months subject to all party agreement and budget availability. 


Financial detail: 


The Additional Resourced Provision will be financed from the high needs block of the 
Dedicated Schools Grant. 


The agreement will be for a maximum of 12 places per year. Funding will be £10,000 per place 
in year one. Total place funding £120,000.  
The sum to be paid to the Service Provider in the subsequent years of the agreement will be 
£6,000 per place, total annual place funding £72,000. 


The agreement value year on year will be as follows:  


2025/26 - £120,000 for 12 places at £10k per place. 


2026/27 - £72,000 for 12 places at £6k per place. 


2027/28 - £72,000 for 12 places at £6k per place. 


Optional Extension 1 2028/29 - £72,000 for 12 places at £6k per place. 


Optional Extension Ext 2 2029/30 - £72,000 for 12 places at £6k per place. 


Budget Code 10687 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available from DSG 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£120,000 


£408,000 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement and the 
provider will be encouraged to sign Redcar and Cleveland Social Value Charter..  


Reasons for Decision: 


To meet the assessed additional educational needs of young people with SEN. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing would mean that all of the children who could be placed in this provision would
go to alternative higher cost independent special schools.
2. Carrying out a Competitive Procurement Process is not the appropriate course of action for
this contract because the DfE position is that the commissioning by local authorities of SEN
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and AP placements, funded from the high needs block of the DSG, is not regarded as a public 
service contract for the purposes of the Public Contracts Regulations 2015. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


31/3/2026 


Procurement Officer 
Name (Print) 


This is not a procurement. 


Procurement Approval 
Signature 


This is not a procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval This is not a procurement. 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 07/04/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


Date of Approval 27/04/2026 


Reference CF-26-024 


Delegated Power Forward 
Plan Reference 


CDD0083 
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Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision Outwood 
Academy Bydales. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/06/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 03/06/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 02/06/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11 June 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-032 


Corporate Plan Priority Start Life Well 


Delegation Title Home Tuition for children and young people with SEND 
or at risk of permanent exclusion. 


Delegated Power Number Delegated Power 452:  
To implement an optional extension under existing 
contract terms. 


Date of Exercise 11/06/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0085 
Date Decision Published in Forward Plan 


 
06/05/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an appropriate 
education, one that is appropriate to their needs, promotes high standards and the fulfilment of potential. 
This should enable them to achieve their best and become confident individuals.’ 
In Redcar and Cleveland our collective vision is that every child should start life well through a high-quality 
education, which allows them to achieve their full potential. All children, regardless of circumstance or 
setting, should expect to receive the same high standard of education. A child who has SEN needs, is at 
risk of permanent exclusion or has health needs should have the same opportunities as their peer group, 
including a broad and balanced curriculum. Despite increased capacity within our special schools over the 
past few years, there is still more demand for specialist places than are available, this can lead to children 
being without any suitable education provision. In some instances, we have children with significant SEN 
needs who move into our area and we need to provide specialist education at very short notice. 
We also have children and young people facing challenges to remain in full time, meaningful education 
who have been permanently excluded. For permanent exclusions, the local authority must arrange suitable 
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full-time education for the pupil to begin from the sixth school day after the first day the permanent 
exclusion took place. Redcar and Cleveland Local Authority are also responsible for arranging suitable full-
time education for children who because of illness or other reasons would not receive suitable education 
without such provision.  
 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010 
2. The Children and Families Act 2014  
3. The SEND Code of Practice 2015  
4. Arranging education for children who cannot attend school because of health needs, December                      
               2023  
5. Section 19 of the Education Act 1996 which places a duty on LAs to make suitable alternative 


education for children of statutory school age who cannot attend school because of illness, 
exclusion or any other reason.  


6. The Education Act 2002, as amended by the Education Act 2011.  
7. The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.  
8. “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry. 2012.  
9. The Education and Inspections Act 2006.  
10. The Education Act 1996. (Pupil Registration) (England) Regulations 2006. 
11. The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, 


as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England) 
(Amendment) Regulations 2014. 


12. DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral 
units in England, including pupil movement. Guidance for maintained schools, academies, and 
pupil referral units in England. September 2023 


 


A contract was awarded under Lot 1 of Crown Commercial Services Supply Teachers and Temporary Staff 
in Educational Establishments Framework (RM62380) to Protocol Education to provide Home Tuition 
services for the Local Authority SEN and Inclusion Teams from 1st July 2025 to 30th June 2026, with an 
option to extend a further 12 months.  Approval is sought to take the optional 12 month extension to the 
contract.  


Decision Considerations: 


A Home tuition service, including online tuition, is required by both our SEN and Inclusion Teams to ensure 
we can provide education rapidly to our most vulnerable children and young people in line with our 
statutory duties. 


Compliance with the Council’s Contract Procedure Rules. 


The Crown Commercial Services Supply Teachers and Temporary Staff in Educational Establishments 
Framework provided a compliant route through which to contract the required services via Protocol.  


 


Full details of decision: 


Home Tuition Services are delivered by Protocol Education under Lot 1 of Crown Commercial Services 
Supply Teachers and Temporary Staff in Educational Establishments Framework (RM62380) for the Local 
Authority SEN and Inclusion Teams.  


The contract period commenced 1st July 2025 to 30th June 2026, with an option to extend a further 12 
months. 
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Approval is requested to enter into the 12 month optional extension period available under the call off 
agreement. The contract extension period is 1st July 2026 to 30th June 2027.  


Financial detail: 


The annual contract value for the Home Tuition Service is estimated to be £310,800 for SEN and 
£938,000 for Inclusion. 
 
Therefore, the total cost of this service over the 12 month contract extension period is estimated to be 
£1,248,800. 
 
Call offs under the Framework cannot exceed the pricing confirmed by the supplier at tender stage.  
There is no guaranteed volume of referrals to the services.  Costs are only incurred once the referrals are 
made and the services accessed.  


 


Budget Code 10362 and 10804 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Contract Value of 12-month extension 
period: 


Total Contract Value (including optional 
extension periods if applicable) 


£1,248,800 


 


£2,497,600 


 


Delivering Social Value: 


Social value is intrinsic to the delivery of these services being delivered to our most vulnerable 
children and young people.  Protocol Education has a branch locally in Middlesbrough, and the Council’s 
Social Value Charter was shared at the initial contract award. 


Reasons for Decision: 


To support children and young people to remain in education and meet our statutory duties.   
To ensure the Council have robust contracting arrangements in place for the provision of these services. 


 


Details of alternative options considered (if any) and reasons for rejection: 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 
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State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature  


Officer Submission 
Date 


29/05/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 03/06/2026 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 08/06/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


 


Date of Approval 08/06/2026 


 


 


Reference CF-26-032 


Delegated Power Forward 
Plan Reference 


CDD0085 


Corporate Plan Priority Start Life Well 


Delegation Title Home Tuition for children and young people with SEND or at risk 
of permanent exclusion. 


Delegated Power Number Delegated Power 452:  
To implement an optional extension under existing contract 
terms. 


Date of Exercise 11/06/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 
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Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 10/06/2026 


CHIEF FINANCE OFFICER 


 
Date 10/06/2026 


CHIEF LEGAL OFFICER 


 
Date 10/06/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 11/06/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


22/06/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-032 


Corporate Plan Priority Start Life Well 


Delegation Title Home Tuition for children and young people with SEND 
or at risk of permanent exclusion. 


Delegated Power Number Delegated Power 452:  
To implement an optional extension under existing 
contract terms. 


Date of Exercise 11/06/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0085 
Date Decision Published in Forward Plan 


 
06/05/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an appropriate 
education, one that is appropriate to their needs, promotes high standards and the fulfilment of potential. 
This should enable them to achieve their best and become confident individuals.’ 
In Redcar and Cleveland our collective vision is that every child should start life well through a high-quality 
education, which allows them to achieve their full potential. All children, regardless of circumstance or 
setting, should expect to receive the same high standard of education. A child who has SEN needs, is at 
risk of permanent exclusion or has health needs should have the same opportunities as their peer group, 
including a broad and balanced curriculum. Despite increased capacity within our special schools over the 
past few years, there is still more demand for specialist places than are available, this can lead to children 
being without any suitable education provision. In some instances, we have children with significant SEN 
needs who move into our area and we need to provide specialist education at very short notice. 
We also have children and young people facing challenges to remain in full time, meaningful education 
who have been permanently excluded. For permanent exclusions, the local authority must arrange suitable 
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full-time education for the pupil to begin from the sixth school day after the first day the permanent 
exclusion took place. Redcar and Cleveland Local Authority are also responsible for arranging suitable full-
time education for children who because of illness or other reasons would not receive suitable education 
without such provision.  
 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010 
2. The Children and Families Act 2014  
3. The SEND Code of Practice 2015  
4. Arranging education for children who cannot attend school because of health needs, December                      
               2023  
5. Section 19 of the Education Act 1996 which places a duty on LAs to make suitable alternative 


education for children of statutory school age who cannot attend school because of illness, 
exclusion or any other reason.  


6. The Education Act 2002, as amended by the Education Act 2011.  
7. The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.  
8. “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry. 2012.  
9. The Education and Inspections Act 2006.  
10. The Education Act 1996. (Pupil Registration) (England) Regulations 2006. 
11. The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, 


as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England) 
(Amendment) Regulations 2014. 


12. DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral 
units in England, including pupil movement. Guidance for maintained schools, academies, and 
pupil referral units in England. September 2023 


 


A contract was awarded under Lot 1 of Crown Commercial Services Supply Teachers and Temporary Staff 
in Educational Establishments Framework (RM62380) to Protocol Education to provide Home Tuition 
services for the Local Authority SEN and Inclusion Teams from 1st July 2025 to 30th June 2026, with an 
option to extend a further 12 months.  Approval is sought to take the optional 12 month extension to the 
contract.  


Decision Considerations: 


A Home tuition service, including online tuition, is required by both our SEN and Inclusion Teams to ensure 
we can provide education rapidly to our most vulnerable children and young people in line with our 
statutory duties. 


Compliance with the Council’s Contract Procedure Rules. 


The Crown Commercial Services Supply Teachers and Temporary Staff in Educational Establishments 
Framework provided a compliant route through which to contract the required services via Protocol.  


 


Full details of decision: 


Home Tuition Services are delivered by Protocol Education under Lot 1 of Crown Commercial Services 
Supply Teachers and Temporary Staff in Educational Establishments Framework (RM62380) for the Local 
Authority SEN and Inclusion Teams.  


The contract period commenced 1st July 2025 to 30th June 2026, with an option to extend a further 12 
months. 
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Approval is requested to enter into the 12 month optional extension period available under the call off 
agreement. The contract extension period is 1st July 2026 to 30th June 2027.  


Financial detail: 


The annual contract value for the Home Tuition Service is estimated to be £310,800 for SEN and 
£938,000 for Inclusion. 
 
Therefore, the total cost of this service over the 12 month contract extension period is estimated to be 
£1,248,800. 
 
Call offs under the Framework cannot exceed the pricing confirmed by the supplier at tender stage.  
There is no guaranteed volume of referrals to the services.  Costs are only incurred once the referrals are 
made and the services accessed.  


 


Budget Code 10362 and 10804 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Contract Value of 12-month extension 
period: 


Total Contract Value (including optional 
extension periods if applicable) 


£1,248,800 


 


£2,497,600 


 


Delivering Social Value: 


Social value is intrinsic to the delivery of these services being delivered to our most vulnerable 
children and young people.  Protocol Education has a branch locally in Middlesbrough, and the Council’s 
Social Value Charter was shared at the initial contract award. 


Reasons for Decision: 


To support children and young people to remain in education and meet our statutory duties.   
To ensure the Council have robust contracting arrangements in place for the provision of these services. 


 


Details of alternative options considered (if any) and reasons for rejection: 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 







Delegated Power Record  


 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature  


Officer Submission 
Date 


29/05/2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 03/06/2026 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 08/06/2026 


Assistant Director 
Print name 


Clare Mahoney 


Assistant Director 
Approval Signature 


 


Date of Approval 08/06/2026 


 


 


Reference CF-26-032 


Delegated Power Forward 
Plan Reference 


CDD0085 


Corporate Plan Priority Start Life Well 


Delegation Title Home Tuition for children and young people with SEND or at risk 
of permanent exclusion. 


Delegated Power Number Delegated Power 452:  
To implement an optional extension under existing contract 
terms. 


Date of Exercise 11/06/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 
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Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 10/06/2026 


CHIEF FINANCE OFFICER 


 
Date 10/06/2026 


CHIEF LEGAL OFFICER 


 
Date 10/06/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 11/06/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


22/06/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-156 


Corporate Plan Priority Clean and Tidy 


Delegation Title Lease of 2 x Fixed Body Gritters 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 04/06/2026 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0082 
Date Decision Published in Forward Plan 


 
29/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme, Highways have 2 x Fixed Body Gritters that are at 
end of life and require replacement. Following internal discussion and options appraisal, a 7-
year lease approach has been established as best value for money for this replacement. 


Decision Considerations: 


Contract procedure rules 


Full details of decision: 


Approval is requested to award a lease contract to Econ Engineering Ltd for 2 x fully maintained 
26 Tonne 6x4 Day Cab Chassis with Econ 9Cu Perm Dry Spreader with S/S Load Cells and Plough. 
This award is to be made via direct award under the NEPO/TPPL Vehicle Rental Framework – Lot 
3 - Hire of Medium, Heavy & Specialist Commercial Vehicles up to 44t. 
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Financial detail: 


A total contract value of £211,848 per vehicle which includes all maintenance, servicing, 
inspections, breakdown, and recovery.  A total for both vehicles of £423,696. This will be funded 
via the fleet capital programme C20100 C2000. 


Budget Code C20100 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget allocated 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£30,264 per vehicle (£60,528 Total) 


£211,848 per vehicle (£423,696 Total) 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


From an operational perspective, the leasing of 2 gritters to replace existing vehicles provides a 
stronger, more resilient winter service delivery.  Downtime and operational risk can be 
mitigated with 24/7 breakdown support in place and replacement vehicles being available if 
required as part of the package.  This reduces workshop maintenance burden.  As the gritters 
operate for only 6 months of the year, this solution also removes the need for storage out of 
season and a guarantee that the vehicles will be receive a full specialised service at the 
manufacturers factory in the summer months and returned at the start of each season.  
Following options appraisal against more traditional purchase models, leasing was established 
as a nearly cost neutral option but with added value operationally. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Not an option as existing vehicles require replacement 
2. Carry out Competitive Procurement Process – Lease option provides operational benefits 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature  
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Officer Submission 
Date 


21/05/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


 
This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 01/06/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 03/06/2026 


Assistant Director 
Print name 


Rob Hoof 


Assistant Director 
Approval Signature 


 


 


Date of Approval 4th June 2026 


 


 


Reference GEE-26-156 
Delegated Power Forward 
Plan Reference 


GDD0082 


Corporate Plan Priority Clean and Tidy 


Delegation Title Lease of 2 x Fixed Body Gritters 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 04/06/2026 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 
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Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
Date 04/06/2026 


CHIEF FINANCE OFFICER 
 


 


Date 04/06/2026 


CHIEF LEGAL OFFICER 


 
 


Date 04/06/2026 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 
 


Date 04/06/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


15/06/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-156 


Corporate Plan Priority Clean and Tidy 


Delegation Title Lease of 2 x Fixed Body Gritters 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 04/06/2026 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0082 
Date Decision Published in Forward Plan 


 
29/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme, Highways have 2 x Fixed Body Gritters that are at 
end of life and require replacement. Following internal discussion and options appraisal, a 7-
year lease approach has been established as best value for money for this replacement. 


Decision Considerations: 


Contract procedure rules 


Full details of decision: 


Approval is requested to award a lease contract to Econ Engineering Ltd for 2 x fully maintained 
26 Tonne 6x4 Day Cab Chassis with Econ 9Cu Perm Dry Spreader with S/S Load Cells and Plough. 
This award is to be made via direct award under the NEPO/TPPL Vehicle Rental Framework – Lot 
3 - Hire of Medium, Heavy & Specialist Commercial Vehicles up to 44t. 
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Financial detail: 


A total contract value of £211,848 per vehicle which includes all maintenance, servicing, 
inspections, breakdown, and recovery.  A total for both vehicles of £423,696. This will be funded 
via the fleet capital programme C20100 C2000. 


Budget Code C20100 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget allocated 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£30,264 per vehicle (£60,528 Total) 


£211,848 per vehicle (£423,696 Total) 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


From an operational perspective, the leasing of 2 gritters to replace existing vehicles provides a 
stronger, more resilient winter service delivery.  Downtime and operational risk can be 
mitigated with 24/7 breakdown support in place and replacement vehicles being available if 
required as part of the package.  This reduces workshop maintenance burden.  As the gritters 
operate for only 6 months of the year, this solution also removes the need for storage out of 
season and a guarantee that the vehicles will be receive a full specialised service at the 
manufacturers factory in the summer months and returned at the start of each season.  
Following options appraisal against more traditional purchase models, leasing was established 
as a nearly cost neutral option but with added value operationally. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Not an option as existing vehicles require replacement 
2. Carry out Competitive Procurement Process – Lease option provides operational benefits 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature  
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Officer Submission 
Date 


21/05/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


 
This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 01/06/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 03/06/2026 


Assistant Director 
Print name 


Rob Hoof 


Assistant Director 
Approval Signature 


 


 


Date of Approval 4th June 2026 


 


 


Reference GEE-26-156 
Delegated Power Forward 
Plan Reference 


GDD0082 


Corporate Plan Priority Clean and Tidy 


Delegation Title Lease of 2 x Fixed Body Gritters 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 04/06/2026 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 
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Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
Date 04/06/2026 


CHIEF FINANCE OFFICER 
 


 


Date 04/06/2026 


CHIEF LEGAL OFFICER 


 
 


Date 04/06/2026 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 
 


Date 04/06/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


15/06/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-109 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0083 
Date Decision Published in Forward Plan 02/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The council require an external provider to carry out highway maintenance resurfacing works 
across the borough. The approach is to procure this specialist service through the NEPO 
Highways Surfacing Framework, this approach is being used to bring economies of scale to the 
submission and permits the procurement process to be carried out effectively. 


Decision Considerations: 


The procurement will be undertaken in accordance with the council’s contract procedure rules 
via the NEPO Highways Surfacing framework. 


The procurement documentation will require contractors to demonstrate their ability to meet 
the authority’s carbon reduction guidelines, including the use of low carbon materials, efficient 
delivery methods and appropriate carbon monitoring arrangements.  


Full details of decision: 
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Approval is requested to commence a procurement process for the highway maintenance 
resurfacing programme of works on behalf of the Council for an initial period of 2 years 
(2026/2027 & 2027/2028). The contract will include the option to extend for a further two years 
in increments of one year (+1 +1). The intention is to run further competitions under the NEPO 
210 Highway Surfacing Framework. 


Financial detail: 


The spend identified for resurfacing works is £6,000,000 over the initial 2 Year period 
(2026/2027 and 2027/2028). Provision for any extension period of up to two additional years 
(+1 +1) will be subject to future budget approval and availability of funding. The expenditure will 
be met from the approved Council Capital Resurfacing budget (C20103). This figure includes 
traffic management which is to be provided by the Principal Contractor and includes all work 
associated with the resurfacing programme including planning, ironwork, lining works, road 
studs and high friction surfacing. 


Budget Code C20103 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget funded by external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£3,000,000 


£6,000,000 (plus £3,000,000 per annum for 
additional extensions) 


Delivering Social Value: 


During the procurement process bidders will be asked to sign the Council’s Social Value Charter 
and how they will assist the Council in meeting its objectives. 


Reasons for Decision: 


To commence a procurement process for the highway maintenance resurfacing programme for 
the Council for 2 years (2026-27 and 2027-28) plus two optional yearly extensions. 


Details of alternative options considered (if any) and reasons for rejection: 


There are no alternative options for consideration, the Council requires an organisation to carry 
out its resurfacing operations as it is not something that the Council can deliver. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan - GDD0083 
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Officer Name (Print) Paul Young 


Officer Signature 


 
Officer Submission 
Date 


03/03/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 09/03/2026 


Assistant Director 
Name (Print) 


Rob Hoof 


Assistant Director 
Approval Signature  


 


Date of Approval 14th April 2026 


 


 


Reference GEE-26-109 


Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 
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Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 15/04/2026


CHIEF FINANCE OFFICER Date 15/04/2026


CHIEF LEGAL OFFICER Date 14/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 14/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-109 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0083 
Date Decision Published in Forward Plan 02/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The council require an external provider to carry out highway maintenance resurfacing works 
across the borough. The approach is to procure this specialist service through the NEPO 
Highways Surfacing Framework, this approach is being used to bring economies of scale to the 
submission and permits the procurement process to be carried out effectively. 


Decision Considerations: 


The procurement will be undertaken in accordance with the council’s contract procedure rules 
via the NEPO Highways Surfacing framework. 


The procurement documentation will require contractors to demonstrate their ability to meet 
the authority’s carbon reduction guidelines, including the use of low carbon materials, efficient 
delivery methods and appropriate carbon monitoring arrangements.  


Full details of decision: 
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Approval is requested to commence a procurement process for the highway maintenance 
resurfacing programme of works on behalf of the Council for an initial period of 2 years 
(2026/2027 & 2027/2028). The contract will include the option to extend for a further two years 
in increments of one year (+1 +1). The intention is to run further competitions under the NEPO 
210 Highway Surfacing Framework. 


Financial detail: 


The spend identified for resurfacing works is £6,000,000 over the initial 2 Year period 
(2026/2027 and 2027/2028). Provision for any extension period of up to two additional years 
(+1 +1) will be subject to future budget approval and availability of funding. The expenditure will 
be met from the approved Council Capital Resurfacing budget (C20103). This figure includes 
traffic management which is to be provided by the Principal Contractor and includes all work 
associated with the resurfacing programme including planning, ironwork, lining works, road 
studs and high friction surfacing. 


Budget Code C20103 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget funded by external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£3,000,000 


£6,000,000 (plus £3,000,000 per annum for 
additional extensions) 


Delivering Social Value: 


During the procurement process bidders will be asked to sign the Council’s Social Value Charter 
and how they will assist the Council in meeting its objectives. 


Reasons for Decision: 


To commence a procurement process for the highway maintenance resurfacing programme for 
the Council for 2 years (2026-27 and 2027-28) plus two optional yearly extensions. 


Details of alternative options considered (if any) and reasons for rejection: 


There are no alternative options for consideration, the Council requires an organisation to carry 
out its resurfacing operations as it is not something that the Council can deliver. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan - GDD0083 
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Officer Name (Print) Paul Young 


Officer Signature 


 
Officer Submission 
Date 


03/03/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 09/03/2026 


Assistant Director 
Name (Print) 


Rob Hoof 


Assistant Director 
Approval Signature  


 


Date of Approval 14th April 2026 


 


 


Reference GEE-26-109 


Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 







Delegated Power Record 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 15/04/2026


CHIEF FINANCE OFFICER Date 15/04/2026


CHIEF LEGAL OFFICER Date 14/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 14/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-104 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0085 
Date Decision Published in Forward Plan 25/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The current operator of Kirkleatham Walled Garden has exercised the break clause in the 
lease/operator agreement and will cease operating at the Walled Garden on 31st August 2026. 


To bring a new operator to the Walled Garden, the council is required to commence a 
procurement process. 


The Kirkleatham Walled Garden itself requires an operator(s) that will run it as: 


• A visitor attraction.


• An events facility.


• A heritage learning facility.


• A catering and horticultural academy.







Delegated Power Record 


The Walled Garden facility has been prepared for a turnkey operation with all the necessary kit 
and equipment already provided, other than a till system. It is 1.5-hectare site comprising: 


• The catering & horticultural academy area includes a glasshouse and bothy workshops.


• Large formal and produce gardens include fountains and ponds.


• A large events pavilion with capacity of 350 seats.


• A 90-cover restaurant, with additional external seating capacity and associated shop


• Adjacent to the Walled Garden is a new 300 bay Council free to use car park for the
visitors to the facility and the wider estate.


Decision Considerations: 


This procurement process will deliver options for new operators in line with the requirements of 
the Lease and Operator Agreement. 


The procurement process will be carried out in accordance with the Procurement Act 2023. 


Full details of decision: 


Approval is requested to carry out a compliant procurement process to award a contract to 
operate the Walled Garden Facility.  The council is seeking to appoint a new operator at the 
Walled Garden on a 10 year (5+5 years) concession agreement. 


Financial detail: 


Operating costs will be picked up by the new operator of Walled Garden, with the contract 
being awarded on a concession basis. 


Budget Code 11317 


Is budget available for full contract/service 
without causing additional pressure?  


Contract award to be on a concession basis 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


Delivering Social Value: 


It will be a requirement bidders will be required to adhere to the Council’s Social Value Charter 
and Social Value will form part of the award criteria, using National Social Value Themes 
Outcomes and Measures (TOMs). 


Reasons for Decision: 


Commencing a procurement process will allow for a new operator to take on the management 
and running of Kirkleatham Walled Garden. 







Delegated Power Record 


Details of alternative options considered (if any) and reasons for rejection: 


Without testing the market and seeking a new operator wider decisions and options cannot be 
considered.  Due to the contract value of the concession contract, a procurement process is 
required to be undertaken in accordance with Procurement Act 2023. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan ref - GDD0085 


Officer Name (Print)    Stephen Leng 


Officer Signature 


Officer Submission 
Date 


27 March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 30/03/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget approved for the 
decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 2nd April 2026 







Delegated Power Record 


Reference GEE-26-104 


Delegated Power Forward 
Plan Reference 


GDD0085 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/04/2026 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 15/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-104 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0085 
Date Decision Published in Forward Plan 25/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The current operator of Kirkleatham Walled Garden has exercised the break clause in the 
lease/operator agreement and will cease operating at the Walled Garden on 31st August 2026. 


To bring a new operator to the Walled Garden, the council is required to commence a 
procurement process. 


The Kirkleatham Walled Garden itself requires an operator(s) that will run it as: 


• A visitor attraction.


• An events facility.


• A heritage learning facility.


• A catering and horticultural academy.







Delegated Power Record 


The Walled Garden facility has been prepared for a turnkey operation with all the necessary kit 
and equipment already provided, other than a till system. It is 1.5-hectare site comprising: 


• The catering & horticultural academy area includes a glasshouse and bothy workshops.


• Large formal and produce gardens include fountains and ponds.


• A large events pavilion with capacity of 350 seats.


• A 90-cover restaurant, with additional external seating capacity and associated shop


• Adjacent to the Walled Garden is a new 300 bay Council free to use car park for the
visitors to the facility and the wider estate.


Decision Considerations: 


This procurement process will deliver options for new operators in line with the requirements of 
the Lease and Operator Agreement. 


The procurement process will be carried out in accordance with the Procurement Act 2023. 


Full details of decision: 


Approval is requested to carry out a compliant procurement process to award a contract to 
operate the Walled Garden Facility.  The council is seeking to appoint a new operator at the 
Walled Garden on a 10 year (5+5 years) concession agreement. 


Financial detail: 


Operating costs will be picked up by the new operator of Walled Garden, with the contract 
being awarded on a concession basis. 


Budget Code 11317 


Is budget available for full contract/service 
without causing additional pressure?  


Contract award to be on a concession basis 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


Delivering Social Value: 


It will be a requirement bidders will be required to adhere to the Council’s Social Value Charter 
and Social Value will form part of the award criteria, using National Social Value Themes 
Outcomes and Measures (TOMs). 


Reasons for Decision: 


Commencing a procurement process will allow for a new operator to take on the management 
and running of Kirkleatham Walled Garden. 
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Details of alternative options considered (if any) and reasons for rejection: 


Without testing the market and seeking a new operator wider decisions and options cannot be 
considered.  Due to the contract value of the concession contract, a procurement process is 
required to be undertaken in accordance with Procurement Act 2023. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan ref - GDD0085 


Officer Name (Print)    Stephen Leng 


Officer Signature 


Officer Submission 
Date 


27 March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 30/03/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget approved for the 
decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 2nd April 2026 







Delegated Power Record 


Reference GEE-26-104 


Delegated Power Forward 
Plan Reference 


GDD0085 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/04/2026 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 15/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-089 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Acceptance and delivery of DCMS/Wolfson Grant – 
Kirkleatham Museum Gallery Redevelopment 


Delegated Power Number DP41: “To develop and implement approved 


capital projects and partnership initiatives.” 


Date of Exercise 22/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Forward Plan Ref: GDD0087 


 
Published 23 March and the 28 day notice period 
was ended 20 April 2026.  
 
 
 


 
Date Decision Published in Forward Plan 


 
23/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


Redcar & Cleveland Borough Council has successfully secured external funding through the 
DCMS/Wolfson Museums and Galleries Improvement Fund to support the redevelopment of 
Kirkleatham Museum. 


The funding will enable a significant capital investment into the museum’s permanent galleries, 
improving display quality, accessibility, environmental conditions, and overall visitor experience. 
The project forms a key early phase of the wider Kirkleatham Estate Masterplan and supports 







Delegated Power Record  


 


the Council’s ambitions for cultural regeneration, increased visitor engagement, and long-term 
sustainability of the site. 


The museum currently welcomes approximately 130,000 visitors annually but has not benefitted 
from major gallery redevelopment in recent decades. This investment will address outdated 
displays and infrastructure, bringing the museum up to modern sector standards.  


 


Decision Considerations: 


The project is fully aligned with the conditions of the DCMS/Wolfson Fund delivery within the 
2026/27 financial year. 


All procurement will be undertaken in accordance with the Council’s Contract Procedure Rules 
and Procurement Act 2023 requirements. 


A competitive procurement process will be used for design, fabrication, and specialist elements 
to ensure value for money. 


Legal Services has been consulted in terms of the grant terms and conditions and will continue 
to be involved where required, particularly in relation to contracts. 


The project will be managed through established governance structures, including Programme 
Management Group oversight. 


Match funding has been identified through Arts Council NPO funding, and Council contributions 
and in kind match funding.  


Full details of decision: 


Approval is requested to formally accept and deliver the DCMS/Wolfson Museums and Galleries 
Improvement Fund grant (£272,000) for the Kirkleatham Museum Reimagined: Gallery Redevelopment 
Project. 


The project will include: 


• Redevelopment of permanent galleries across three key themes 


• Installation of new display structures, interpretation, and interactive elements 


• Improvements to environmental conditions and collections care 


• Enhanced accessibility and inclusive interpretation 


The procurement route will involve a competitive tender process for key elements including 
exhibition design, fabrication, environmental systems, and interpretation delivery, in line with 
Council procurement procedures. 


The project will be delivered between April 2026 and March 2027, with final evaluation 
completed by May 2027.  


 


Financial detail: Funding will be held within the Council’s capital programme and managed in 
accordance with grant conditions. 
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The grant is paid in arrears and can only be used for eligible capital expenditure (e.g. display, 
environmental improvements, interpretation), with exclusions including consultancy, staff costs, 
VAT, and contingency. 


Budget Code 
C20534 


Is budget available for full contract/service 
without causing additional pressure?  


To accept external grant funding 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


This project will deliver social value by: 


• Enhancing access to culture and heritage for local communities


• Improving accessibility for disabled visitors and underrepresented groups


• Supporting local supply chains through procurement opportunities


• Strengthening civic pride and place identity through storytelling and interpretation


• Increasing visitor numbers and economic activity within the Kirkleatham Estate


Reasons for Decision: 


• Secures significant external investment into a key cultural asset


• Addresses long-standing infrastructure and display issues


• Supports delivery of the Kirkleatham Estate Masterplan


• Enhances visitor experience, accessibility, and collections care


• Contributes to wider economic and cultural regeneration objectives


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing
Not recommended – would result in continued decline of gallery quality, reduced visitor
satisfaction, and missed external funding opportunity.


2. Deliver project without external funding
Not viable due to scale of capital investment required.


3. Delay project
Not feasible due to strict funding timelines and risk of losing grant funding.







Delegated Power Record 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


 DCMS/Wolfson Grant Application – Kirkleatham Museum Reimagined 


DCMS/Wolfson Fund Guidance Document 


Officer Name (Print)    Sara Fortune 


Officer Signature 


Officer Submission 
Date 


19.03.2026 


Procurement 
Officer Name (Print) 


James Hall 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 23/03/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 23/03/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 23rd March 2026 







Delegated Power Record 


Reference GEE-26-089 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Acceptance and delivery of DCMS/Wolfson Grant – 
Kirkleatham Museum Gallery Redevelopment 


Delegated Power Number DP41: “To develop and implement approved 


capital projects and partnership initiatives.” 


Date of Exercise 22/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-089 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Acceptance and delivery of DCMS/Wolfson Grant – 
Kirkleatham Museum Gallery Redevelopment 


Delegated Power Number DP41: “To develop and implement approved 


capital projects and partnership initiatives.” 


Date of Exercise 22/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Forward Plan Ref: GDD0087 


 
Published 23 March and the 28 day notice period 
was ended 20 April 2026.  
 
 
 


 
Date Decision Published in Forward Plan 


 
23/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


Redcar & Cleveland Borough Council has successfully secured external funding through the 
DCMS/Wolfson Museums and Galleries Improvement Fund to support the redevelopment of 
Kirkleatham Museum. 


The funding will enable a significant capital investment into the museum’s permanent galleries, 
improving display quality, accessibility, environmental conditions, and overall visitor experience. 
The project forms a key early phase of the wider Kirkleatham Estate Masterplan and supports 







Delegated Power Record  


 


the Council’s ambitions for cultural regeneration, increased visitor engagement, and long-term 
sustainability of the site. 


The museum currently welcomes approximately 130,000 visitors annually but has not benefitted 
from major gallery redevelopment in recent decades. This investment will address outdated 
displays and infrastructure, bringing the museum up to modern sector standards.  


 


Decision Considerations: 


The project is fully aligned with the conditions of the DCMS/Wolfson Fund delivery within the 
2026/27 financial year. 


All procurement will be undertaken in accordance with the Council’s Contract Procedure Rules 
and Procurement Act 2023 requirements. 


A competitive procurement process will be used for design, fabrication, and specialist elements 
to ensure value for money. 


Legal Services has been consulted in terms of the grant terms and conditions and will continue 
to be involved where required, particularly in relation to contracts. 


The project will be managed through established governance structures, including Programme 
Management Group oversight. 


Match funding has been identified through Arts Council NPO funding, and Council contributions 
and in kind match funding.  


Full details of decision: 


Approval is requested to formally accept and deliver the DCMS/Wolfson Museums and Galleries 
Improvement Fund grant (£272,000) for the Kirkleatham Museum Reimagined: Gallery Redevelopment 
Project. 


The project will include: 


• Redevelopment of permanent galleries across three key themes 


• Installation of new display structures, interpretation, and interactive elements 


• Improvements to environmental conditions and collections care 


• Enhanced accessibility and inclusive interpretation 


The procurement route will involve a competitive tender process for key elements including 
exhibition design, fabrication, environmental systems, and interpretation delivery, in line with 
Council procurement procedures. 


The project will be delivered between April 2026 and March 2027, with final evaluation 
completed by May 2027.  


 


Financial detail: Funding will be held within the Council’s capital programme and managed in 
accordance with grant conditions. 







Delegated Power Record 


The grant is paid in arrears and can only be used for eligible capital expenditure (e.g. display, 
environmental improvements, interpretation), with exclusions including consultancy, staff costs, 
VAT, and contingency. 


Budget Code 
C20534 


Is budget available for full contract/service 
without causing additional pressure?  


To accept external grant funding 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


This project will deliver social value by: 


• Enhancing access to culture and heritage for local communities


• Improving accessibility for disabled visitors and underrepresented groups


• Supporting local supply chains through procurement opportunities


• Strengthening civic pride and place identity through storytelling and interpretation


• Increasing visitor numbers and economic activity within the Kirkleatham Estate


Reasons for Decision: 


• Secures significant external investment into a key cultural asset


• Addresses long-standing infrastructure and display issues


• Supports delivery of the Kirkleatham Estate Masterplan


• Enhances visitor experience, accessibility, and collections care


• Contributes to wider economic and cultural regeneration objectives


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing
Not recommended – would result in continued decline of gallery quality, reduced visitor
satisfaction, and missed external funding opportunity.


2. Deliver project without external funding
Not viable due to scale of capital investment required.


3. Delay project
Not feasible due to strict funding timelines and risk of losing grant funding.
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


 DCMS/Wolfson Grant Application – Kirkleatham Museum Reimagined 


DCMS/Wolfson Fund Guidance Document 


Officer Name (Print)    Sara Fortune 


Officer Signature 


Officer Submission 
Date 


19.03.2026 


Procurement 
Officer Name (Print) 


James Hall 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 23/03/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 23/03/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 23rd March 2026 







Delegated Power Record 


Reference GEE-26-089 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Acceptance and delivery of DCMS/Wolfson Grant – 
Kirkleatham Museum Gallery Redevelopment 


Delegated Power Number DP41: “To develop and implement approved 


capital projects and partnership initiatives.” 


Date of Exercise 22/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CHIEF FINANCE OFFICER Date 22/04/2026


CHIEF EXECUTIVE Date 20/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-131 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Saltburn Cliff Tramway – Maintenance  


Delegated Power Number 447 – Commence a Procurement Process  


Date of Exercise 3/6/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0088 
Date Decision Published in Forward Plan 


 
27/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The existing contract for maintenance and out of hours / emergency response for the Saltburn 
Cliff Tramway is due to expire 01.07.2026.  


Therefore, to ensure that the Saltburn Cliff Tramway can continue to operate, the Council needs 
to re-procure a contractor to undertake the required monthly and annual maintenance and to 
provide out of hours/emergency response (including replacement of parts).  


Decision Considerations: 


The Councils Contract Procedure Rules 


Full details of decision: 


Approval is requested to commence a procurement process to appoint a contractor for the 
provision of monthly and annual maintenance, emergency call outs and specialist engineering 
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for the Saltburn Cliff Tramway. The contract term will be for 5 years from 2026 to 2031, plus 2 
years optional extension period. 


The Procurement Process will be carried out in accordance with the Procurement Act 2023 & 
the Council’s Contract Procedure Rules   


Financial detail: 


Estimated budget costs for the Saltburn Cliff Tramway – Maintenance Contract is £90,000 per 
annum. 


Budget Code 10107 & C20526 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue and Capital budget allocated 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£90,000 - approx. 


£ 630,000 - approx. 


Delivering Social Value: 


Social Value will be included within the Award Criteria as part of the Procurement Process.  
Bidders will be assessed on the Social Value commitments they make, which will be evaluated in 
line with the evaluation criteria. 


Reasons for Decision: 


This contract will allow the Saltburn Cliff Tramway to continue operating safely, ensuring that all 
health and safety requirements including its bi-annually LOLER inspection are meet. The 
contract will also include out of hours / emergency response, and the replacement of parts 
should mechanical breakdowns occur.  


The Tramway is a major visitor attraction for the Borough and if not regularly maintained will 
not comply with health and safety regulations and will be forced to close.  


This would have an adverse effect on tourism and the local economy causing significant 
reputational damage to the council and a loss of income.  


Details of alternative options considered (if any) and reasons for rejection: 
1. Do nothing – This is not an option, without a contractor to complete monthly and annual
maintenance the Tramway will be forced to close as it will not meet the required health and
safety requirements.
2. Provide service in-house – The Council does not have the resources with the specialist
engineering expertise required to for fill the requirements.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 







Delegated Power Record 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name 
(Print) 


Stephanie Costello 


Officer Signature 


Officer Submission 
Date 


05/05/2026 


Procurement 
Officer Name 
(Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 28/04/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 11/05/2026 


Assistant Director 
Print name 


C Moon 


Assistant Director 
Approval Signature 


Date of Approval 13/5/26 


Reference GEE-26-131 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Saltburn Cliff Tramway – Maintenance 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 3/6/26 







Delegated Power Record 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 03/06/2026


CHIEF FINANCE OFFICER Date 13/05/2026


CHIEF LEGAL OFFICER Date 02/06/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/05/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11 June 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-131 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Saltburn Cliff Tramway – Maintenance  


Delegated Power Number 447 – Commence a Procurement Process  


Date of Exercise 3/6/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0088 
Date Decision Published in Forward Plan 


 
27/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The existing contract for maintenance and out of hours / emergency response for the Saltburn 
Cliff Tramway is due to expire 01.07.2026.  


Therefore, to ensure that the Saltburn Cliff Tramway can continue to operate, the Council needs 
to re-procure a contractor to undertake the required monthly and annual maintenance and to 
provide out of hours/emergency response (including replacement of parts).  


Decision Considerations: 


The Councils Contract Procedure Rules 


Full details of decision: 


Approval is requested to commence a procurement process to appoint a contractor for the 
provision of monthly and annual maintenance, emergency call outs and specialist engineering 







Delegated Power Record 


for the Saltburn Cliff Tramway. The contract term will be for 5 years from 2026 to 2031, plus 2 
years optional extension period. 


The Procurement Process will be carried out in accordance with the Procurement Act 2023 & 
the Council’s Contract Procedure Rules   


Financial detail: 


Estimated budget costs for the Saltburn Cliff Tramway – Maintenance Contract is £90,000 per 
annum. 


Budget Code 10107 & C20526 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue and Capital budget allocated 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£90,000 - approx. 


£ 630,000 - approx. 


Delivering Social Value: 


Social Value will be included within the Award Criteria as part of the Procurement Process.  
Bidders will be assessed on the Social Value commitments they make, which will be evaluated in 
line with the evaluation criteria. 


Reasons for Decision: 


This contract will allow the Saltburn Cliff Tramway to continue operating safely, ensuring that all 
health and safety requirements including its bi-annually LOLER inspection are meet. The 
contract will also include out of hours / emergency response, and the replacement of parts 
should mechanical breakdowns occur.  


The Tramway is a major visitor attraction for the Borough and if not regularly maintained will 
not comply with health and safety regulations and will be forced to close.  


This would have an adverse effect on tourism and the local economy causing significant 
reputational damage to the council and a loss of income.  


Details of alternative options considered (if any) and reasons for rejection: 
1. Do nothing – This is not an option, without a contractor to complete monthly and annual
maintenance the Tramway will be forced to close as it will not meet the required health and
safety requirements.
2. Provide service in-house – The Council does not have the resources with the specialist
engineering expertise required to for fill the requirements.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 
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This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name 
(Print) 


Stephanie Costello 


Officer Signature 


Officer Submission 
Date 


05/05/2026 


Procurement 
Officer Name 
(Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 28/04/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 11/05/2026 


Assistant Director 
Print name 


C Moon 


Assistant Director 
Approval Signature 


Date of Approval 13/5/26 


Reference GEE-26-131 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Saltburn Cliff Tramway – Maintenance 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 3/6/26 







Delegated Power Record 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 03/06/2026


CHIEF FINANCE OFFICER Date 13/05/2026


CHIEF LEGAL OFFICER Date 02/06/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/05/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


11 June 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-122 


Corporate Plan Priority Live and Age Well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP452 - To implement an optional extension under 
existing contract terms  


Date of Exercise 15/05/26 


Cabinet Member Cllr Neil Bendelow 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0089 
Date Decision Published in Forward Plan 


 
31/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The local authority has ongoing support since 2016 to support individuals and families resettled 
via national refugee programmes. The Refugee Resettlement Team was established in 2016, 
working in partnership with Thirteen, the first households arrived in May 2016.    


Refugees who arrive have access to housing, health, social care, education, employment and 
welfare services as is available to UK residents. Those who are resettled can apply for indefinite 
leave to remain, at the end of their refugee resettlement.  


Thirteen were identified via the Preferred Provider list for housing related support services 
available in Redcar & Cleveland at the time the programme commenced.  They continue to hold 
a position on this list.  


The contract was awarded via NEPO’s Neutral Vendor Managed Service for Specialist 
Professional Services Framework, managed by Bloom Procurement Services. 
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The service is fully funded from the local authority tariff, for each family that arrives, payment 
being spread across the years of resettlement support. 


A whole family support model is used to meet the programme “statement of requirements” 
coordinating education, employment and community engagement outcomes for each 
household.   


There are 38 refugee households (162 people) currently supported by the local authority.  


Thirteen were awarded with their current contract in July 2021 for an initial term of 5 years, plus 
2 year optional extension to deliver the refugee resettlement service, supporting the current 
cohort and new households who arrive during the contract period. 


Decision Considerations: 


 The local authority continues to welcome refugees to resettle in the borough, via the 
government resettlement schemes, 2 households have arrived in the last 12 months. With a 
minimum of a further 6 households due in 2026/27 


Full details of decision: 


Approval is requested to enact the optional 2 year extension of the existing contract with 
Bloom. The refugee resettlement service is fully funded from the Home Office funding which is 
awarded for each household that arrives under the resettlement scheme.     


Financial detail: 


The total contract value for the initial 5-year period from 2021 - 2026 is £2,063,464. 


The total value of the next two years, up to July 2028 would be £917,746 fully funded from the 
Home Office grant.  


Total contract value for the full 7-year contract is therefore £2,981,210. 


Budget Code 10231 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated, funded from external 
grant 


Annual Variation Value 


Total Variation Value (including optional 
extension periods if applicable) 


£458,873.00 


£917,746.00 


 


Delivering Social Value: 


Families live in the borough, accessing local services, attending local schools and may potentially 
secure employment in the borough once they are able to do so. The Resettlement Team are 
based in the borough also.   


Reasons for Decision: 


The local authority is committed to the continued support of the families wo are currently living 
in the borough, resettled via the government refugee programmes. The established Refugee 
Resettlement Team are delivering the pledge on the ground.   
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Details of alternative options considered (if any) and reasons for rejection: 


The local authority made a commitment to support refugee families for the prescribed 
resettlement period, while they remain in the borough. The latest refugee arrivals (excluding 
planned arrivals in 2026/27) will exit the scheme in 2031 i.e. at the end of the prescribed 
scheme support period. The refugee resettlement team was established to deliver refugee 
support, there is no capacity in house to deliver the support programme.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Erika Grunert  


Officer Signature  


Officer Submission 
Date 


20/02/26 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


 
This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/04/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 21/04/2026 


Assistant Director 
Print name 


Andrew Carter 


Assistant Director 
Approval Signature 


 


Date of Approval 27/04/2026 


 


 


Reference GEE-26-122 
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Delegated Power Forward 
Plan Reference 


GDD0089 


Corporate Plan Priority Live and Age well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP452 - To implement an optional extension under existing 
contract terms  


Date of Exercise 15/05/2026 


Cabinet Member Cllr Neil Bendelow 


Assistant Director Andrew Carter 


 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


 
N Bendelow via email  
 


Date 15/05/2026 


CHIEF FINANCE OFFICER 


 
Date 28/04/2026 


CHIEF LEGAL OFFICER 


 
Date 28/04/2026 


 EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 


Date 28/04/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


26/05/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-26-122 


Corporate Plan Priority Live and Age Well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP452 - To implement an optional extension under 
existing contract terms  


Date of Exercise 15/05/26 


Cabinet Member Cllr Neil Bendelow 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0089 
Date Decision Published in Forward Plan 


 
31/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The local authority has ongoing support since 2016 to support individuals and families resettled 
via national refugee programmes. The Refugee Resettlement Team was established in 2016, 
working in partnership with Thirteen, the first households arrived in May 2016.    


Refugees who arrive have access to housing, health, social care, education, employment and 
welfare services as is available to UK residents. Those who are resettled can apply for indefinite 
leave to remain, at the end of their refugee resettlement.  


Thirteen were identified via the Preferred Provider list for housing related support services 
available in Redcar & Cleveland at the time the programme commenced.  They continue to hold 
a position on this list.  


The contract was awarded via NEPO’s Neutral Vendor Managed Service for Specialist 
Professional Services Framework, managed by Bloom Procurement Services. 
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The service is fully funded from the local authority tariff, for each family that arrives, payment 
being spread across the years of resettlement support. 


A whole family support model is used to meet the programme “statement of requirements” 
coordinating education, employment and community engagement outcomes for each 
household.   


There are 38 refugee households (162 people) currently supported by the local authority.  


Thirteen were awarded with their current contract in July 2021 for an initial term of 5 years, plus 
2 year optional extension to deliver the refugee resettlement service, supporting the current 
cohort and new households who arrive during the contract period. 


Decision Considerations: 


 The local authority continues to welcome refugees to resettle in the borough, via the 
government resettlement schemes, 2 households have arrived in the last 12 months. With a 
minimum of a further 6 households due in 2026/27 


Full details of decision: 


Approval is requested to enact the optional 2 year extension of the existing contract with 
Bloom. The refugee resettlement service is fully funded from the Home Office funding which is 
awarded for each household that arrives under the resettlement scheme.     


Financial detail: 


The total contract value for the initial 5-year period from 2021 - 2026 is £2,063,464. 


The total value of the next two years, up to July 2028 would be £917,746 fully funded from the 
Home Office grant.  


Total contract value for the full 7-year contract is therefore £2,981,210. 


Budget Code 10231 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated, funded from external 
grant 


Annual Variation Value 


Total Variation Value (including optional 
extension periods if applicable) 


£458,873.00 


£917,746.00 


 


Delivering Social Value: 


Families live in the borough, accessing local services, attending local schools and may potentially 
secure employment in the borough once they are able to do so. The Resettlement Team are 
based in the borough also.   


Reasons for Decision: 


The local authority is committed to the continued support of the families wo are currently living 
in the borough, resettled via the government refugee programmes. The established Refugee 
Resettlement Team are delivering the pledge on the ground.   
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Details of alternative options considered (if any) and reasons for rejection: 


The local authority made a commitment to support refugee families for the prescribed 
resettlement period, while they remain in the borough. The latest refugee arrivals (excluding 
planned arrivals in 2026/27) will exit the scheme in 2031 i.e. at the end of the prescribed 
scheme support period. The refugee resettlement team was established to deliver refugee 
support, there is no capacity in house to deliver the support programme.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Erika Grunert  


Officer Signature  


Officer Submission 
Date 


20/02/26 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


 
This decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/04/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 21/04/2026 


Assistant Director 
Print name 


Andrew Carter 


Assistant Director 
Approval Signature 


 


Date of Approval 27/04/2026 


 


 


Reference GEE-26-122 
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Delegated Power Forward 
Plan Reference 


GDD0089 


Corporate Plan Priority Live and Age well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP452 - To implement an optional extension under existing 
contract terms  


Date of Exercise 15/05/2026 


Cabinet Member Cllr Neil Bendelow 


Assistant Director Andrew Carter 


 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


 
N Bendelow via email  
 


Date 15/05/2026 


CHIEF FINANCE OFFICER 


 
Date 28/04/2026 


CHIEF LEGAL OFFICER 


 
Date 28/04/2026 


 EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 


Date 28/04/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


26/05/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-008 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adult & Childrens Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0035 
Date Decision Published in Forward Plan 


 
15/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The System C, Liquidlogic Children’s Social Care System (LCS) is the Council’s core case-
management system for Children’s Services, supporting statutory safeguarding responsibilities 
across the Borough.  The system includes additional modules such as Early Help and Child 
Protection Information Sharing and is currently being used to support the implementation of the 
two major reforms in children’s social care, Families First and Best Start in Life.  


The System C, Liquidlogic Adult’s Social Care System (LAS) provides the equivalent case-
management capability for Adult Social Care, supporting the delivery of services and the 
safeguarding of adults within the Borough. 


The Council pays an annual support and maintenance fee for both systems to ensure they 
remain compliant with legislative changes, are kept up to date, and that any system issues are 
addressed by the software supplier in a timely manner. 


The current contract for support, maintenance, and associated modules for both systems is due 
to expire on 31 March 2026.  As a result, a decision is required to award a new contract to 
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System C Healthcare (Liquidlogic Ltd) to ensure the continued use, support, and maintenance of 
these critical systems beyond this date. 


The provision of support and maintenance of both the Systems is available via the CCS 
Government Digital Marketplace G-Cloud 14 Framework and as per the framework guidance a 
search was conducted for this specific provision and the resulting shortlist provided the one 
supplier, System C Healthcare Ltd. 


Decision Considerations: 


The Council requires a fully supported and maintained system that meets operational needs and 
remains compliant with all relevant statutory requirements and regulatory expectations, 
including those set by Ofsted and CQC, for both Children’s Social Care and Adult Social Care. 


This decision has been considered in the context of the Council’s wider governance, 
procurement, and assurance arrangements. Checks have been undertaken to provide assurance 
regarding the supplier’s capability, financial standing, and ongoing ability to deliver and support 
the systems.  


As the decision relates to the ongoing provision of core IT systems, it aligns with the Council’s 
digital and technology governance arrangements and, has been reviewed by the IT Director and 
the Directors of Adult Social Care and Children’s Social Care.  


Full details of decision: 


Approval is requested to award a contract to System C Healthcare (Liquidlogic Ltd) for the 
support, maintenance and associated modules of the Adults & Childrens Social Care 
Management Systems. 


The contract will be for a period of five years commencing 1 April 2026 and ending 31 March 
2031. 


The contract will be awarded directly via the Crown Commercial Service’s Government Digital 
Marketplace, using the G-Cloud 14 Framework. 


Financial detail: 


The support and maintenance contract costs are summarised below: 


System C 
Component/Module 


Year 1  Year 2 Year 3 Year 4 Year 5 


2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 


Adult System £99,035.61 £102,006.68 £105,066.88 £108,218.89 £111,465.45 


Children System £50,912.28 £52,439.65 £54,012.84 £55,633.23 £57,302.22 


Total £149,947.89 £154,446.33 £159,079.72 £163,852.11 £168,767.68 


The total contract value for based on the 5 years total is £796,093.74  


The revenue budget provision is already in place with the IT revenue budget for these services 
10338/R4535 







Delegated Power Record 


The revenue costs for ‘Controls Insights’ components are funded from the adults budget 
10435/R4980 and total £137,897.11 for the 5-year contract and is included in the total contract 
cost provided above. 


The revenue costs for ‘Signs of Safety’ Best Practice Framework components are funded from 
the Children’s budget 11468/R4535 and total £74,716.96 for the 5-year contract and is included 
in the total contract cost provided above. 


Budget Code 10435/R4980 
11468/R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


As per table above 


£796,093.74 


Delivering Social Value: 


The continued use of the System C, Liquidlogic Social Care Systems delivers significant social 
value by directly supporting the Council’s statutory duty to safeguard children and adults and to 
promote their wellbeing.  


These systems enable timely, accurate, and joined-up decision-making by frontline practitioners, 
improving the quality and consistency of assessments, care planning, and safeguarding 
responses.  


By providing a single, reliable record and supporting evidence-based practice, the systems help 
reduce risk, improve outcomes for vulnerable residents, and ensure that services are delivered 
fairly and transparently.  


In addition, the systems support regulatory compliance, strengthen accountability, and enable 
better use of public resources by improving operational efficiency and reducing administrative 
burden, allowing staff to focus more time on direct work with residents and families. 


Reasons for Decision: 


The systems provided fully meets the Council’s operational and statutory requirements and is 
well established within service delivery across both Children’s and Adult Social Care. 


Awarding a contract for support and maintenance will ensure continuity of service, system 
stability, and ongoing compliance with legislative and regulatory requirements.  


It will also enable the continued and planned implementation of the two social care reforms 
Families First and Best Start in Lide ensuring best-practice frameworks without disruption, 
supporting consistent and effective safeguarding practice across the Borough. 


As per G-Cloud 14 framework guidance a search was conducted via the Government Digital 
Marketplace G-Cloud 14 Framework for the requirement.  The resulting shortlist provided one 
supplier, System C Healthcare Ltd who are suitable in meeting our requirements.  System C 
Healthcare Ltd were appointed to the GCloud14 framework upon completion of a full PCR2015 
tender process. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do Nothing


This option would involve allowing the existing support and maintenance arrangements to 
lapse. The Council requires a fully supported and maintained case-management system to meet 
its statutory duties in relation to Children’s Social Care and Adult Social Care, including 
compliance with legislative requirements and regulatory expectations such as those set by 
Ofsted and CQC. 


Failure to renew the support and maintenance contract would place the continued operation of 
these critical systems at risk, removing supplier support, access to system updates, and 
compliance with legislative change. This would expose the Council to significant operational, 
safeguarding, data-quality, and compliance risks and could result in service disruption, audit 
failure, and adverse regulatory findings. For these reasons, this option is not considered viable. 


2. Competitive Procurement of an Alternative System


Given the scale of investment already made by the Council in the current System C platforms, 
this option has been discounted. 


A system replacement would present a high risk of service disruption during transition, 
particularly in a safeguarding environment where system availability, data continuity, and 
practitioner familiarity are critical. It would require a substantial change-management 
programme, including data migration, redesign of business processes, and extensive retraining 
of approximately 800+ system users across multiple services. 


In addition, this option would incur significant internal resource costs and external 
implementation and licensing costs, alongside the risk of reduced productivity during the 
transition period. There would also be a material risk to ongoing improvement programmes, 
including the continued implementation of the work of the two reforms.  


On this basis, a competitive procurement is not considered proportionate or value for money. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name 
(Print) 


Sarah Kirkman 


Officer Signature 


Officer Submission 
Date 


18/02/2026 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 19/02/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 25/02/2026 


Assistant Director 
Name (Print) 


Pp A Nixon 


Assistant Director 
Approval Signature 


Date of Approval 26/2/26 


Reference RES-26-008 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adults’ & Children’s Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman 
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Signatures 


CABINET MEMBER FOR RESOURCES Date 27/02/2026


CHIEF FINANCE OFFICER Date 26/02/2026


CHIEF LEGAL OFFICER Date 26/02/2026


CHIEF EXECUTIVE Date 25/02/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10/03/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-008 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adult & Childrens Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0035 
Date Decision Published in Forward Plan 


 
15/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The System C, Liquidlogic Children’s Social Care System (LCS) is the Council’s core case-
management system for Children’s Services, supporting statutory safeguarding responsibilities 
across the Borough.  The system includes additional modules such as Early Help and Child 
Protection Information Sharing and is currently being used to support the implementation of the 
two major reforms in children’s social care, Families First and Best Start in Life.  


The System C, Liquidlogic Adult’s Social Care System (LAS) provides the equivalent case-
management capability for Adult Social Care, supporting the delivery of services and the 
safeguarding of adults within the Borough. 


The Council pays an annual support and maintenance fee for both systems to ensure they 
remain compliant with legislative changes, are kept up to date, and that any system issues are 
addressed by the software supplier in a timely manner. 


The current contract for support, maintenance, and associated modules for both systems is due 
to expire on 31 March 2026.  As a result, a decision is required to award a new contract to 
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System C Healthcare (Liquidlogic Ltd) to ensure the continued use, support, and maintenance of 
these critical systems beyond this date. 


The provision of support and maintenance of both the Systems is available via the CCS 
Government Digital Marketplace G-Cloud 14 Framework and as per the framework guidance a 
search was conducted for this specific provision and the resulting shortlist provided the one 
supplier, System C Healthcare Ltd. 


Decision Considerations: 


The Council requires a fully supported and maintained system that meets operational needs and 
remains compliant with all relevant statutory requirements and regulatory expectations, 
including those set by Ofsted and CQC, for both Children’s Social Care and Adult Social Care. 


This decision has been considered in the context of the Council’s wider governance, 
procurement, and assurance arrangements. Checks have been undertaken to provide assurance 
regarding the supplier’s capability, financial standing, and ongoing ability to deliver and support 
the systems.  


As the decision relates to the ongoing provision of core IT systems, it aligns with the Council’s 
digital and technology governance arrangements and, has been reviewed by the IT Director and 
the Directors of Adult Social Care and Children’s Social Care.  


Full details of decision: 


Approval is requested to award a contract to System C Healthcare (Liquidlogic Ltd) for the 
support, maintenance and associated modules of the Adults & Childrens Social Care 
Management Systems. 


The contract will be for a period of five years commencing 1 April 2026 and ending 31 March 
2031. 


The contract will be awarded directly via the Crown Commercial Service’s Government Digital 
Marketplace, using the G-Cloud 14 Framework. 


Financial detail: 


The support and maintenance contract costs are summarised below: 


System C 
Component/Module 


Year 1  Year 2 Year 3 Year 4 Year 5 


2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 


Adult System £99,035.61 £102,006.68 £105,066.88 £108,218.89 £111,465.45 


Children System £50,912.28 £52,439.65 £54,012.84 £55,633.23 £57,302.22 


Total £149,947.89 £154,446.33 £159,079.72 £163,852.11 £168,767.68 


The total contract value for based on the 5 years total is £796,093.74  


The revenue budget provision is already in place with the IT revenue budget for these services 
10338/R4535 
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The revenue costs for ‘Controls Insights’ components are funded from the adults budget 
10435/R4980 and total £137,897.11 for the 5-year contract and is included in the total contract 
cost provided above. 


The revenue costs for ‘Signs of Safety’ Best Practice Framework components are funded from 
the Children’s budget 11468/R4535 and total £74,716.96 for the 5-year contract and is included 
in the total contract cost provided above. 


Budget Code 10435/R4980 
11468/R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


As per table above 


£796,093.74 


Delivering Social Value: 


The continued use of the System C, Liquidlogic Social Care Systems delivers significant social 
value by directly supporting the Council’s statutory duty to safeguard children and adults and to 
promote their wellbeing.  


These systems enable timely, accurate, and joined-up decision-making by frontline practitioners, 
improving the quality and consistency of assessments, care planning, and safeguarding 
responses.  


By providing a single, reliable record and supporting evidence-based practice, the systems help 
reduce risk, improve outcomes for vulnerable residents, and ensure that services are delivered 
fairly and transparently.  


In addition, the systems support regulatory compliance, strengthen accountability, and enable 
better use of public resources by improving operational efficiency and reducing administrative 
burden, allowing staff to focus more time on direct work with residents and families. 


Reasons for Decision: 


The systems provided fully meets the Council’s operational and statutory requirements and is 
well established within service delivery across both Children’s and Adult Social Care. 


Awarding a contract for support and maintenance will ensure continuity of service, system 
stability, and ongoing compliance with legislative and regulatory requirements.  


It will also enable the continued and planned implementation of the two social care reforms 
Families First and Best Start in Lide ensuring best-practice frameworks without disruption, 
supporting consistent and effective safeguarding practice across the Borough. 


As per G-Cloud 14 framework guidance a search was conducted via the Government Digital 
Marketplace G-Cloud 14 Framework for the requirement.  The resulting shortlist provided one 
supplier, System C Healthcare Ltd who are suitable in meeting our requirements.  System C 
Healthcare Ltd were appointed to the GCloud14 framework upon completion of a full PCR2015 
tender process. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do Nothing


This option would involve allowing the existing support and maintenance arrangements to 
lapse. The Council requires a fully supported and maintained case-management system to meet 
its statutory duties in relation to Children’s Social Care and Adult Social Care, including 
compliance with legislative requirements and regulatory expectations such as those set by 
Ofsted and CQC. 


Failure to renew the support and maintenance contract would place the continued operation of 
these critical systems at risk, removing supplier support, access to system updates, and 
compliance with legislative change. This would expose the Council to significant operational, 
safeguarding, data-quality, and compliance risks and could result in service disruption, audit 
failure, and adverse regulatory findings. For these reasons, this option is not considered viable. 


2. Competitive Procurement of an Alternative System


Given the scale of investment already made by the Council in the current System C platforms, 
this option has been discounted. 


A system replacement would present a high risk of service disruption during transition, 
particularly in a safeguarding environment where system availability, data continuity, and 
practitioner familiarity are critical. It would require a substantial change-management 
programme, including data migration, redesign of business processes, and extensive retraining 
of approximately 800+ system users across multiple services. 


In addition, this option would incur significant internal resource costs and external 
implementation and licensing costs, alongside the risk of reduced productivity during the 
transition period. There would also be a material risk to ongoing improvement programmes, 
including the continued implementation of the work of the two reforms.  


On this basis, a competitive procurement is not considered proportionate or value for money. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name 
(Print) 


Sarah Kirkman 


Officer Signature 


Officer Submission 
Date 


18/02/2026 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 19/02/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 25/02/2026 


Assistant Director 
Name (Print) 


Pp A Nixon 


Assistant Director 
Approval Signature 


Date of Approval 26/2/26 


Reference RES-26-008 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adults’ & Children’s Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman 
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Signatures 


CABINET MEMBER FOR RESOURCES Date 27/02/2026


CHIEF FINANCE OFFICER Date 26/02/2026


CHIEF LEGAL OFFICER Date 26/02/2026


CHIEF EXECUTIVE Date 25/02/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10/03/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference RES-26-013 


Corporate Plan Priority Live and Age Well 


Delegation Title Crisis and Resilience Fund April 2026 – March 2027 


Delegated Power Number 184 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0036 
Date Decision Published in Forward Plan 13/03/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


2.1   The Government has announced that from 1 April 2026 until 31 March 2029  a new 
Crisis and Resilience Fund will be launched in England. The Crisis and Resilience 
Fund provides grant funding to local authorities in England to provide preventative 
support to communities, as well as assisting people when faced with a financial crisis. 


2.2 Local Authorities in England will have the ability to deliver the scheme at their 
discretion through direct financial payments, purchase of goods or vouchers for 
example.  


2.3 The primary objective of The Fund is to both provide a safety net for those on low 
incomes who encounter a financial shock and to invest in building local financial 
resilience to enable individuals and communities to better deal with crises in the long-
term, reducing crisis need. 


2.4 The funding is from 1 April 2026 until March 2029 with annual budget allocations during 
that period. The financial year 2026-2027 allocation is £2,703,000.  
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2.5 £270,448 of the funding is ringfenced exclusively for rent assistance with the remaining 
£2,432,552 to spend on tackling crisis need and improving financial resilience for 
vulnerable residents.    


3.0 Assistance should be administered in accordance with the following framework:  


3.1 Authorities are encouraged to invest in ‘Resilience Services’ that contribute towards 
improving the financial resilience of individuals. Financial resilience refers to the ability 
of individuals to withstand and recover from financial shocks – such as sudden 
income loss or unexpected expenses. The purpose of building financial resilience is to 
enable individuals to better manage future financial shocks and reduce the need for 
crisis support. A number of factors can contribute to, or impact, financial resilience. 
These can include: 


• income, savings and debt
• housing insecurity
• physical disability, learning disability, mental health condition or wellbeing
• caring responsibilities
• financial literacy
• digital exclusion
• community support and social networks
• access to income smoothing tools, such as affordable credit and insurance.


3.2 The Fund will focus on three main outcomes:


• Outcome 1: Provision of effective crisis support
• Outcome 2: Improving individuals’ financial resilience
• Outcome 3: Bolstering the local-level support landscape.


3.3 When administering The Fund, Authorities should adopt the following principles to 
deliver CRF  


• Person-centred
• Needs-based
• Holistic
• Encompass a no wrong door approach
• Trauma informed


3.4 Authorities must allocate the CRF funding across the following CRF components


• Crisis Payment
• Housing Payment
• Resilience Services
• Community Coordination


4.0 Proposed spend
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4.1 Ringfence Housing Assistance (£270,448) will be administered in accordance with 
existing Discretionary Housing Payment procedures and government guidance.     


4.2 Households that qualify for Council Tax Support will be eligible for a ‘one off’ assistance 
payment in financial year 2026 – 2027. Previous set rate payments have been made 
Bi-anually from Household Support Funding since financial year 2021. An analysis of 
the current Council Tax Support caseload has identified that there are circa 3000 
households with children receiving support (circa 6300 children live within those 
households), there are circa 5000 working age households without children that receive 
support and circa 5350 state pension age households without children that receive 
support. The total number of households in the borough is circa 66,800 with a 
population of circa 139,000 


4.2 It is proposed that Council Tax Support is a determiner for receiving a set rate 
assistance payment because it is means-tested and households would have low 
incomes in order to receive this support.  


4.3 Low income households are less resilient to financial ‘shocks’ and at higher risk of being 
in debt due to having limited disposable income and a lower capacity to build financial 
contingency for unplanned expenditure. This can lead to high interest borrowing and 
being in long term debt.  


4.4 The reduction of payment frequency to a single yearly payment represents a phasing 
out approach from reliance on these set payments that have been in place since 2021 
and will be eventually be fully replaced by an intensive intervention and pathway 
approach for residents with the most significant financial/debt issues.  


4.5 The continuance of set payments for financial year 2027-28 will be considered within 
service delivery plans for year two of the scheme. Delivery planning for the 2027-28 
scheme will be undertaken in February 2027.   


4.6 Payments made at set rates dependent on household composition i.e. Working Age 
and Pension Age households without children will be eligible for a set rate payment of 
£50 and households with children will be eligible for a set rate payment of £100.  


4.7 It is anticipated that the majority of these payments will be made in July 2026 ahead of 
the summer school holiday period which will be the most financially challenging time for 
households with children when free school meals are not available or school activities. 


4.8 In addition to the spend identified at 4.6 - 4.7, a proportion of the fund, estimated at 
£1.4M will be used to assist resident householders that have significant financial 
problems including debts and where intensive assistance and advice and intervention 
is needed. 


4.9 Assistance could include reducing council tax/rent debts through financial  
contributions, assistance towards buying essential household items to prevent 
residents from entering into debt and encouraging the pursuance of debt relief 
solutions. Other forms of assistance may be appropriate such as assistance in moving 
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into employment/alternative employment. Each case will be considered on its own 
merits.    


 4.10 Residents wishing to claim this assistance will need to make an application which will 
then be assessed by a dedicated team of staff employed across the Council and 
Citizens Advice (The CRF Team). Residents who are assessed as eligible for 
assistance will work with CRF Team in accordance with an agreed pathway with an 
ultimate aim of achieving financial resilience. It is anticipated that up to 1000 
households will be assisted with this funding.   


4.11 Circa £50,000 of the overall fund will used as a Social Fund budget and will be used 
to assist residents finding themselves in financial crisis for any other reason. The 
Council may decide to attribute additional Social Fund expenditure from the overall 
fund depending on demand. A scheme policy already exists in relation to Social Fund 
and funds will continue to be administered in accordance with that policy.     


4.12 In the event that assistance payments are underclaimed from predicted levels, the 
Council may, at a later date, decide to allocate additional top up payments to 
claimants in order to utilise the funding. Underspent funding may also be used to 
support community groups offering Food and Essentials and Advice assistance to 
residents.     


5.0  Spend profile 


5.1 The spend profile is proposed as per the table below: 


Budget £2,703,000 


anticipated 
number of 
households 


amount 


Pension age households 
5340 £267,000 


(no children)  


Set award per 
household 


£50 


Households  
3019 


6287 
£301,900 


(with children) (children) 


Set award per 
household 


£100 


Working Age 
5000 £250,000 


(no children) 


Set award per 
household 


£50 


administrative costs 
including staffing 


£160,000 


Intensive household 
assistance  


1,000 £1,400,000 


remaining balance other 
discretionary payments 


£53,652 
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Ringfenced Housing 
Assistance (Previously 
Discretionary Housing 


Payments DHP) £270,448 


Decision Considerations: 


If the proposal is not approved, residents will not receive assistance and funding would be repaid to 
government unspent 


Full details of decision: 


Approving the use of government funded Crisis and Resilience Fund assistance in accordance with 
the framework outlined in the ‘background to decision’ section of this document. 


Financial detail: 


The Council’s funding allocation is £2,703,000 


Budget Code 11556 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget funded from external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£N/a 


£N/a 


(Do not include supplier itemised pricing as this is classed 
as commercially sensitive) 


Delivering Social Value: 


Administering government funded welfare assistance to residents 


Reasons for Decision: 


Approval of the use of the Crisis and Resilience Fund for financial year 2026-27 


Details of alternative options considered (if any) and reasons for rejection: 


Do not use the funding. This is not recommended due to current deprivation levels and cost of living 
pressures being experienced by all residents. Not using the funding would be against the 
government’s intentions to deliver assistance a local authority level.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 
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This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: https://www.gov.uk/government/publications/crisis-and-resilience-fund-
guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-
fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029 


Officer Name (Print)    Mike Oyston 


Officer Signature 


Officer Submission 
Date 


13 March 2026 


Procurement Officer 
Name (Print) 


Not applicable. This is not procurement expenditure.  


Procurement Approval 
Signature 


Not applicable 
Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure Rules 


Date of Approval Not applicable 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 15/04/2026 


Assistant Director 
Print name 


P Winstanley 


Assistant Director 
Approval Signature 


Date of Approval 22/4/26 


Reference RES-26-013 
Corporate Plan Priority Live and Age Well 


Delegation Title Crisis and Resilience Fund April 2026 – March 2027 


Delegated Power Number 184 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 



https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029

https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029

https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029
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Signatures 


CHIEF FINANCE OFFICER Date 22/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 22/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 



jennifer white

Cross-Out
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference RES-26-013 


Corporate Plan Priority Live and Age Well 


Delegation Title Crisis and Resilience Fund April 2026 – March 2027 


Delegated Power Number 184 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0036 
Date Decision Published in Forward Plan 13/03/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


2.1   The Government has announced that from 1 April 2026 until 31 March 2029  a new 
Crisis and Resilience Fund will be launched in England. The Crisis and Resilience 
Fund provides grant funding to local authorities in England to provide preventative 
support to communities, as well as assisting people when faced with a financial crisis. 


2.2 Local Authorities in England will have the ability to deliver the scheme at their 
discretion through direct financial payments, purchase of goods or vouchers for 
example.  


2.3 The primary objective of The Fund is to both provide a safety net for those on low 
incomes who encounter a financial shock and to invest in building local financial 
resilience to enable individuals and communities to better deal with crises in the long-
term, reducing crisis need. 


2.4 The funding is from 1 April 2026 until March 2029 with annual budget allocations during 
that period. The financial year 2026-2027 allocation is £2,703,000.  
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2.5 £270,448 of the funding is ringfenced exclusively for rent assistance with the remaining 
£2,432,552 to spend on tackling crisis need and improving financial resilience for 
vulnerable residents.    


3.0 Assistance should be administered in accordance with the following framework:  


3.1 Authorities are encouraged to invest in ‘Resilience Services’ that contribute towards 
improving the financial resilience of individuals. Financial resilience refers to the ability 
of individuals to withstand and recover from financial shocks – such as sudden 
income loss or unexpected expenses. The purpose of building financial resilience is to 
enable individuals to better manage future financial shocks and reduce the need for 
crisis support. A number of factors can contribute to, or impact, financial resilience. 
These can include: 


• income, savings and debt
• housing insecurity
• physical disability, learning disability, mental health condition or wellbeing
• caring responsibilities
• financial literacy
• digital exclusion
• community support and social networks
• access to income smoothing tools, such as affordable credit and insurance.


3.2 The Fund will focus on three main outcomes:


• Outcome 1: Provision of effective crisis support
• Outcome 2: Improving individuals’ financial resilience
• Outcome 3: Bolstering the local-level support landscape.


3.3 When administering The Fund, Authorities should adopt the following principles to 
deliver CRF  


• Person-centred
• Needs-based
• Holistic
• Encompass a no wrong door approach
• Trauma informed


3.4 Authorities must allocate the CRF funding across the following CRF components


• Crisis Payment
• Housing Payment
• Resilience Services
• Community Coordination


4.0 Proposed spend
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4.1 Ringfence Housing Assistance (£270,448) will be administered in accordance with 
existing Discretionary Housing Payment procedures and government guidance.     


4.2 Households that qualify for Council Tax Support will be eligible for a ‘one off’ assistance 
payment in financial year 2026 – 2027. Previous set rate payments have been made 
Bi-anually from Household Support Funding since financial year 2021. An analysis of 
the current Council Tax Support caseload has identified that there are circa 3000 
households with children receiving support (circa 6300 children live within those 
households), there are circa 5000 working age households without children that receive 
support and circa 5350 state pension age households without children that receive 
support. The total number of households in the borough is circa 66,800 with a 
population of circa 139,000 


4.2 It is proposed that Council Tax Support is a determiner for receiving a set rate 
assistance payment because it is means-tested and households would have low 
incomes in order to receive this support.  


4.3 Low income households are less resilient to financial ‘shocks’ and at higher risk of being 
in debt due to having limited disposable income and a lower capacity to build financial 
contingency for unplanned expenditure. This can lead to high interest borrowing and 
being in long term debt.  


4.4 The reduction of payment frequency to a single yearly payment represents a phasing 
out approach from reliance on these set payments that have been in place since 2021 
and will be eventually be fully replaced by an intensive intervention and pathway 
approach for residents with the most significant financial/debt issues.  


4.5 The continuance of set payments for financial year 2027-28 will be considered within 
service delivery plans for year two of the scheme. Delivery planning for the 2027-28 
scheme will be undertaken in February 2027.   


4.6 Payments made at set rates dependent on household composition i.e. Working Age 
and Pension Age households without children will be eligible for a set rate payment of 
£50 and households with children will be eligible for a set rate payment of £100.  


4.7 It is anticipated that the majority of these payments will be made in July 2026 ahead of 
the summer school holiday period which will be the most financially challenging time for 
households with children when free school meals are not available or school activities. 


4.8 In addition to the spend identified at 4.6 - 4.7, a proportion of the fund, estimated at 
£1.4M will be used to assist resident householders that have significant financial 
problems including debts and where intensive assistance and advice and intervention 
is needed. 


4.9 Assistance could include reducing council tax/rent debts through financial  
contributions, assistance towards buying essential household items to prevent 
residents from entering into debt and encouraging the pursuance of debt relief 
solutions. Other forms of assistance may be appropriate such as assistance in moving 
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into employment/alternative employment. Each case will be considered on its own 
merits.    


 4.10 Residents wishing to claim this assistance will need to make an application which will 
then be assessed by a dedicated team of staff employed across the Council and 
Citizens Advice (The CRF Team). Residents who are assessed as eligible for 
assistance will work with CRF Team in accordance with an agreed pathway with an 
ultimate aim of achieving financial resilience. It is anticipated that up to 1000 
households will be assisted with this funding.   


4.11 Circa £50,000 of the overall fund will used as a Social Fund budget and will be used 
to assist residents finding themselves in financial crisis for any other reason. The 
Council may decide to attribute additional Social Fund expenditure from the overall 
fund depending on demand. A scheme policy already exists in relation to Social Fund 
and funds will continue to be administered in accordance with that policy.     


4.12 In the event that assistance payments are underclaimed from predicted levels, the 
Council may, at a later date, decide to allocate additional top up payments to 
claimants in order to utilise the funding. Underspent funding may also be used to 
support community groups offering Food and Essentials and Advice assistance to 
residents.     


5.0  Spend profile 


5.1 The spend profile is proposed as per the table below: 


Budget £2,703,000 


anticipated 
number of 
households 


amount 


Pension age households 
5340 £267,000 


(no children)  


Set award per 
household 


£50 


Households  
3019 


6287 
£301,900 


(with children) (children) 


Set award per 
household 


£100 


Working Age 
5000 £250,000 


(no children) 


Set award per 
household 


£50 


administrative costs 
including staffing 


£160,000 


Intensive household 
assistance  


1,000 £1,400,000 


remaining balance other 
discretionary payments 


£53,652 
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Ringfenced Housing 
Assistance (Previously 
Discretionary Housing 


Payments DHP) £270,448 


Decision Considerations: 


If the proposal is not approved, residents will not receive assistance and funding would be repaid to 
government unspent 


Full details of decision: 


Approving the use of government funded Crisis and Resilience Fund assistance in accordance with 
the framework outlined in the ‘background to decision’ section of this document. 


Financial detail: 


The Council’s funding allocation is £2,703,000 


Budget Code 11556 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget funded from external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£N/a 


£N/a 


(Do not include supplier itemised pricing as this is classed 
as commercially sensitive) 


Delivering Social Value: 


Administering government funded welfare assistance to residents 


Reasons for Decision: 


Approval of the use of the Crisis and Resilience Fund for financial year 2026-27 


Details of alternative options considered (if any) and reasons for rejection: 


Do not use the funding. This is not recommended due to current deprivation levels and cost of living 
pressures being experienced by all residents. Not using the funding would be against the 
government’s intentions to deliver assistance a local authority level.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 
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This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: https://www.gov.uk/government/publications/crisis-and-resilience-fund-
guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-
fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029 


Officer Name (Print)    Mike Oyston 


Officer Signature 


Officer Submission 
Date 


13 March 2026 


Procurement Officer 
Name (Print) 


Not applicable. This is not procurement expenditure.  


Procurement Approval 
Signature 


Not applicable 
Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure Rules 


Date of Approval Not applicable 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 15/04/2026 


Assistant Director 
Print name 


P Winstanley 


Assistant Director 
Approval Signature 


Date of Approval 22/4/26 


Reference RES-26-013 
Corporate Plan Priority Live and Age Well 


Delegation Title Crisis and Resilience Fund April 2026 – March 2027 


Delegated Power Number 184 


Date of Exercise 22/04/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 



https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029

https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029

https://www.gov.uk/government/publications/crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029/the-crisis-and-resilience-fund-guidance-for-local-authorities-in-england-1-april-2026-to-31-march-2029
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Signatures 


CHIEF FINANCE OFFICER Date 22/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 22/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


30/04/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 



jennifer white

Cross-Out
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-016 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title External Audit Services 2025/26 – 2027/28 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 26/05/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 


Delegated Power Forward Plan Ref RDD0037 


Date Decision Published in Forward Plan 


 
30/03/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council has opted in to use the Public Sector Audit Appointments (PSAA) Limited for the 
appointment of its external auditor and for the setting of the fees.  The PSAA is a not-for-profit 
company limited by guarantee without share capital and is a subsidiary of the LGA.  Out of a 
total of 475 bodies eligible to join the scheme at the time of the opt-in period in 2021, 470 (99%) 
took the decision to opt in.  This allows the sector to work together in a co-ordinated, 
collaborative scheme at a time when the local audit market is facing unprecedented challenges 
and risks affecting the supply of audit services and the delivery of timely audit opinions. 


The PSAA carried out a competitive tender process for ‘Audit Services for Opted-in Eligible 
Bodies in England 2022’ which started on 1 April 2023 for five years, this has now been 
extended for a further 2 years to 31 March 2030.  The PSAA subsequently notified the Council 
that Forvis Mazars LLP  have been appointed as the Council’s auditors for the period between 
2023/24 and 2027/28. 
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As part of the appointment of external auditors to local authorities, the PSAA have added 
payment terms to the delivery stages of external audits and additional contract monitoring 
measures at a national level to ensure individual audit firms deliver their audit assignments in a 
timely manner. 


PSAA consult formally on the annual scale fees for opted in bodies. The fee scale applies for the 
audit work to be taken by the appointed auditors in respect of their annual accounts. 


Consultation took place during September to October 2024.  It set out a proposed increase of 
9.5% in total scale fees to cover additional audit work under revised standards and a contractual 
inflationary increase payable to audit firms.  The PSAA has the power to vary the audit fee 
payable by opted in bodies where it considers substantially more or less audit work is required 
than envisaged by the scale fee.  Fee variation requests must be made by the auditor using a 
standard process, this isn’t payable until approved by the PSAA. 


The payment of invoices is based on milestones linked to audit delivery. The four milestones 
are: 


A report updating Governance Committee on the appointment of Forvis Mazars LLP was 
presented on 28 November 2022.    


Decision Considerations: 


The current legal framework for the local audit system is contained in the Local Audit and 
Accountability Act 2014.  The Act requires local bodies (including principal authorities [county, 
district and unitary], Combined Authorities, NHS bodies, Police Forces, Police Authorities and 
Fire and Rescue Authorities) to publish externally audited accounts on an annual basis and sets 
out requirements and registration arrangements for local auditors. 


Full details of decision: 


Approval is requested for Forvis Mazars LLP to carry out an external audit of the Council’s 
accounts for the financial years 2025/26, 2026/27 and 2027/28 via the ‘Audit Services for 
Opted-in Eligible Bodies in England 20’ framework. 


The audit will start in July 2026 and is anticipated to end in November 2028. 


Financial detail: 


The cost is to be funded from the revenue Audit Fee budget 
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Budget Code 10043/R4400 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


2025/26 - £425,967.20 
2026/27 - £444,765.56 
2027/28 - £464,503.84 


£1,335,237 


Delivering Social Value: 


N/A 


Reasons for Decision: 


As the fee is for a statutory function there is no other option.  Opting into the PSAA for the five 
year appointment ensures that contracts with audit firms are effectively managed and that fee 
scales are transparent and fully consulted on. 


The Council has a statutory duty to publish audited accounts and Forvis Mazars LLP have been 
appointed by the PSAA for this. 


Details of alternative options considered (if any) and reasons for rejection: 


N/A. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Allison Phillips 


Officer Signature 


Officer Submission 
Date 


15/05/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement 
Approval Signature 


The decision complies with the 
Council’s Contract Procedure 
Rules 
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Date of Approval 18/05/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 18/05/2026 


Assistant Director 
Name (Print) 


Assistant Director 
Signature 


Date of Approval 


Reference RES-26-016 
Delegated Power Forward 
Plan Reference 


RDD0037 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title External Audit Services 2025/26 – 2027/28 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 26/05/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


Signatures 


CABINET MEMBER FOR RESOURCES Date 26/05/2026


CHIEF FINANCE OFFICER Date 22/05/2026


CHIEF LEGAL OFFICER Date 20/05/2026


MANAGING DIRECTOR Date 21/05/2026 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


3 June 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 










