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INTRODUCTION

The Local Authorities (Executive Arrangements) Meetings and Access to
Information (England) Regulations 2012 require the Council to produce a notice of all key delegated decisions at least 28 clear days in advance of the date at which those decisions will be made.

A key decision is defined as:

“Any decision in relation to an executive function which results in the local authority incurring expenditure which is, or the making of savings, which are, significant having regard to the local authority’s budget for the service or functions to which the decision relates” 

and/or

“which is likely to have a significant impact on two or more wards.”

The value of a financial key decision is subject to local determination and for the purposes of this Council it shall be £250,000 gross expenditure or income.  

A decision taker may only make a key decision in accordance with the requirements of the Cabinet Procedure Rules set out in Part 4 of the Council Constitution.

Please note:  the decision is subject to change and the Executive Scrutiny Board and/or Scrutiny & Improvement Committees may request to review any entry in the Forward Plan prior to the expected decision date.

PROCEDURE BEFORE TAKING KEY DELEGATED DECISIONS

A key delegated decision may not be taken unless:

(a) a notice (called here a Forward Plan) has been published in connection with the matter in question;

(b) at least 28 clear days have elapsed since the publication of the forward plan; and

(c) where the decision is to be taken at a meeting of the Cabinet or its committees, notice of the meeting has been given in accordance with Rule 6 (notice of meetings).

THE FORWARD PLAN
	
The forward plan contains matters which the Leader has reason to believe will be subject of a key or confidential decision to be taken by the Cabinet, a committee of the Cabinet, individual members of the Cabinet, officers, area committees or under joint arrangements in the course of the discharge of an executive function during the period covered by the plan.  

The plan is arranged in sections according to the directorate of the Council which has responsibility for advising the Cabinet and Council on the relevant topic.

Section 1	Adult and Communities directorate (ADD)
Section 2	Children and Families directorate (CDD)
Section 3 	Growth, Enterprise & Environment (GDD)
Section 4 	Resources directorate (RDD)


Each entry includes as much information as is available at the time of production of the Forward Plan in respect of the following:


a) the matter in respect of which a decision is to be made:

b) where the decision taken is an individual, his/her name and title, if any and where the decision taker is a body, its name and details of membership;

c) the date on which, or the period within which, the decision will be taken;

d) the identity of the principal groups whom the decision taker proposes to consult before taking the decision; and the means by which any such consultation is proposed to be undertaken;

e) the steps any person might take who wishes to make representations to the Cabinet or decision taker about the matter in respect of which the decision is to be made, and the date by which those steps must be taken; and

f) whether or not the decision is considered to be confidential and the reason for that confidentiality as defined under Schedule 12A of the Local Government Act 1972 (as amended).

g) a list of other supporting documents submitted to the decision taker for consideration in relation to the matter.

The forward plan must be published at least 28 days in advance of the date where the decision will be taken. Exempt information need not be included in a forward plan and confidential information cannot be included.

The forward plan will be published on the Council’s website.  Copies of the plan and any of the documents listed, subject to any prohibition or restriction on their disclosure, can be inspected at the Council offices by contacting:

Democratic Services
Redcar and Cleveland Borough Council
Redcar and Cleveland Leisure and Community Heart
Ridley Street
Redcar
TS10 1TD
01642 444413

GENERAL EXCEPTION

If a matter which is likely to be a key decision has not been included in the forward plan, then subject to Rule 16 (special urgency), the decision may still be taken if;

a) the decision must be taken by such a date that it is impracticable to defer the decision until it has been included in the next forward plan and until the start of the first month to which the next forward plan relates;

b) the proper officer has informed the chair of a relevant overview and scrutiny committee, or if there is no such person, each member of that committee in writing, by notice, of the matter to which the decision is to be made;

c) the proper officer office has made copies of that notice available to the public at the offices of the Council; and

d) at least 5 clear days have elapsed since the proper officer complied with (a) and (b).

Where such a decision is taken collectively, it must be taken in public.

SPECIAL URGENCY

If by virtue of the date by which a decision must be taken Rule 3 15 (general exception) cannot be followed, then the decision can only be taken if the decision taker (if an individual) or the chair of the body making the decision, obtains the agreement of the chair of a relevant overview and scrutiny committee that the taking of the decision cannot be reasonably deferred. 

If there is no chair of a relevant overview and scrutiny committee, or if the chair of each relevant overview and scrutiny committee is unable to act, then the agreement of the Mayor or in his/her absence the Deputy Mayor will suffice.			

Following the making of a delegated key decision, notice of that decision will be published within two working days within the Forward Plan. Elected Members may call in the decision within five working days of its publication, following the process set out in the Council’s constitution.												
[bookmark: Adults]
PART ONE – ADULTS AND COMMUNITIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk188521404]DECISION: ADD0098 Recovery Connections Specialist Rehabilitation Service - Royce House

Nature of the decision: 

To use Drug & Alcohol Treatment & Recovery Grant (DATRIG) to underwrite the operation of a South Tees Specialist Residential Rehabilitation Facility 1st April 2026 to 31st March 2027

Who will make the decision?

Cabinet Member for Health, Welfare & Housing

When is the decision to be taken?

February 2026

Who will be consulted and how?

Cabinet Member for Health, Welfare & Housing
Executive Director of Public Health
Director of Public Health
Ursula Earl All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jo Russell before 17 February 2026 
Tel: 07909906258 or email joanne.russell2@redcar-cleveland.gov.uk

First published in Forward Plan on 20 January 2026

Following the Making of the decision, the decision form will be published here:



DECISION: ADD0099 Aldaniti Court Extra Care Support Scheme

Nature of the decision: 

To enter into a Memorandum of Understanding agreement with Housing 21 to enable the continuation of existing and new placements of Redcar and Cleveland residents within the privately developed Extra Care scheme at Aldaniti Court, Guisborough for a period of 4 years from 1 April 2026 to 31 March 2030.

The total value for the 4 year period is expected to be £2,708,714

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sue Bradley before 6 March 2026 
Tel: 01642 771639 or email sue.bradley@redcar-cleveland.gov.uk

First published in Forward Plan on 6 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0100 South Tees All Age Carers Support Service

Nature of the decision: 

This forward plan entry replaces the previous Forward Plan Reference: ADD0087 due to an amendment to the proposed contract length and contract value.  
Commence a procurement process in order to award a contract for the South Tees All Age Carers Support Service.

It is anticipated the contract will start on 1 April 2027 for a period of 4 years plus a 1 x 48-month extension period. 

The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £460,091, totaling £3,680,730 for the full contract period (including the optional extension period)

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

April 2026

Who will be consulted and how?

Public / Unpaid Carers
Professionals
Service Providers 

The above will be engaged via various communications channels including online survey and face to face drop in sessions.

Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Nikki Carmichael, Commissioning Officer before 16 April 2026 
Tel: 07795305911or email nikki.carmichael@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0101 Supported Living Schemes x 3

Nature of the decision: 

Award of three contracts via call off from the Council's Supported Living Framework for the provision of supported living services as follows:  

6 & 11 Lowestoft Way Supported Living Scheme
Contract Period: 01/11/2026 - 31/10/2028 Estimated Contract Value: £517K

64 Jubilee Road Supported Living Scheme
Contract Period: 01/11/2026 - 31/10/2028 Estimated Contract Value: £644K

The Willows Supported Living Scheme
Contract Period: 11/11/2026 - 10/11/2028 Estimated Contract Value: £316K


Who will make the decision?

Cabinet Member for Adults


When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director of Adults & Communities

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sam Birch before 18 May 2026 
Tel: 01642 771556 or email samantha.birch@redcar-cleveland.gov.uk

First published in Forward Plan on 20 April 2026

Following the Making of the decision, the decision form will be published here:





[bookmark: Children]PART TWO – CHILDREN AND FAMILIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk189733507]DECISION: CDD0075 Undertake Highway and Public Realm Works in support of the delivery of a new SEN Free School - River Tees Grangetown

Nature of the decision: 

To agree to the implementation of highway and public realm works agreed with the DFE and the other partner Local Authorities for essential works to enable the new school development. The Council's Transport, Engineering and Highways team will deliver the works, with appointments following the Contract Procedure Rules. The project budget is £443,000 with funding from partner Local Authorities.

Who will make the decision?

Cabinet Member for Children

When is the decision to be taken?

March 2026

Who will be consulted and how?

Directorate leads and relevant officers by Briefing Notes

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Ian Dunn before 25 February 2026 
Tel: 01642 771162 or email ian.dunn@redcar-cleveland.gov.uk

First published in Forward Plan on 28 January 2026

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0076 Accommodation and Support Services for Children in our Care and Care Leavers

Nature of the decision: 

Approval is required to enter into an agreement with external providers for the delivery of accommodation and support services. This includes Residential Children’s Homes, Independent Fostering Agencies, Supported Accommodations provision and Support Staffing agencies

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 2 March 2026 
Tel: 01642 444156 or @ email emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 2 March 2026

Following the Making of the decision, the decision form will be published here:








DECISION: CDD0077 Family Action Perinatal Support Service

Nature of the decision: 

To award a contract for Family Action Perinatal Support Service. Perinatal Support Service is targeted at families where parents are diagnosed with, or identified as being at risk of, low to medium-level mental health issues, including anxiety and depression.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 17 March 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 17 February 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0078 Early Help Midwifery Service

Nature of the decision: 

To enter into a S76 partnership agreement with health for specialist Midwifery & SALT services across Redcar and Cleveland to meet the requirements of the Start for Life programme and associated funding.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 9 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 12 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0079 High Needs Funding Education for 0 - 16 provision and Post 16 provision for young people with SEND

Nature of the decision:      

To provide pre and post 16 education provision for children and young people with SEND.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 16 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0080 Outwood Alternative Provision Eston     

Nature of the decision: 

Outwood Alternative Provision Eston will provide suitable education for permanently excluded children and for other children who – because of illness or other reasons – would not receive suitable education, without such arrangements being made.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer

The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 16 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 19 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0081 Pre and Post 16 provision for young people with SEND in Independent Schools (High Needs Funded)      

Nature of the decision: 

To enter into agreements with independent schools and colleges identified as meeting the assessed needs of the Young People requiring additional support.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 17 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 20 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0082 South Tees SENDIAS Service          

Nature of the decision: 

To provide a Special Educational Needs and Disabilities Information, Advice and Support Service (SENDIASS) for children and young people who have a special educational need and/or disability and for their parents / carers.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 24 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 27 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0083 Additionally Resourced Provision for SEND at Outwood Academy Bydales      

Nature of the decision: 

To enter into an agreement with Outwood Academy Bydales to provide a SEND Additionally Resourced Provision for young people assessed as having Communication and Interaction needs.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 27 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 30 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: CDD0084 Additionally Resourced Provision for SEND at Laurence Jackson School

Nature of the decision: 

To enter into an agreement with Laurence Jackson School to provide a SEND Additionally Resourced Provision for young people assessed as having Cognition and Learning needs.

Who will make the decision?

Cabinet Member for Children & Families

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 28 April 2026.  Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 31 March 2026

Following the Making of the decision, the decision form will be published here:





[bookmark: Growth]PART THREE – GROWTH, ENTERPRISE & ENVIRONMENT DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: nsdecs1][bookmark: amdecs1]DECISION: GDD0082 Purchase of vehicles as part of the fleet replacement programme

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 

The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 

For 2026/27 it is currently forecast that up to £2M will be required for the purchase of vehicles of varying types. However, this may fluctuate in-year according to market prices, delivery lead in times, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.

Over the course of the 2026/27 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase via Delegated Powers. Some will fall below the key decision financial threshold, whilst others will exceed it. 

However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency.

Each individual award will be justified and will align with the Councils own procurement rules.

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Environment
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 26 February 2026 
Tel: 01642 771592 or email gareth.healy@redcar-cleveland.gov.uk

First published in Forward Plan on 29 January 2026

Following the Making of the decision, the decision form will be published here:




DECISION: GDD0083 Commence to a procurement process and Award of Contract for Programmed Highway Maintenance Works & Resurfacing across the Borough

Nature of the decision: 

Commence to a procurement process and Award of Contract for Programmed Highway Maintenance Works & Resurfacing across the Borough, totaling up to £6,000,000 for the initial 2 year contract with an option to extend 2 x 12 month, estimated value of extensions £3,000,000 per year.

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 2 March 2026 
Tel: 07970 427497 or email robert.hoof@redcar-cleveland.gov.uk

First published in Forward Plan on 02 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0084 Award of Contract to undertake slope stabilisation works at Grinkle Lane between Low Waupley Farm and Greenhowe Farm

Nature of the decision: 

Award of Contract to undertake slope stabilisaton works. Funding to come from environmental assets capital expenditure. Targeted cost of work is £693,268.01 plus a 25% contingency £866,585.01  

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 10 March 2026 
Tel: 07970 427497 or email robert.hoof@redcar-cleveland.gov.uk

First published in Forward Plan on 10 February 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0085 ITT for Kirkleatham Walled Garden

Nature of the decision: 

To allow for the procurement process to be undertaken and award of a contract in relation to a new operator of Kirkleatham Walled Garden

Who will make the decision?

Cabinet Member for Climate and Culture 

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Growth, Enterprise & Environment
Executive Director of Growth, Enterprise, Environment
Chief Financial Officer
Chief Legal Officer

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Stephen Leng before 25 March 2026 
Tel: 01642 776929 or email stephen.leng@redcar-cleveland.gov.uk

First published in Forward Plan on 25 February 2026

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0086 Commence process to procure a contractor for Coatham Beach Ramp

Nature of the decision: 

A contractor is required to construct a new beach access ramp at Coatham 
We will be taking a key decision to Commence a procurement process (447) and making the subsequent award after that procurement process

Estimated contract value - £800k.

Who will make the decision?

Cabinet Member for Climate and Culture 

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Growth, Enterprise & Environment
Executive Director of Growth, Enterprise, Environment
Chief Financial Officer
Chief Legal Officer

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Andrew Richardson before 13 April 2026 
Tel: 07584 703079 or email andrew.richardson@redcar-cleveland.gov.uk

First published in Forward Plan on 16 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0087 Acceptance and Delivery of DCMS/Wolfson Grant – Kirkleatham Museum Gallery Redevelopment


Nature of the decision: 

To approve the acceptance of external grant funding from the DCMS/Wolfson Museums and Galleries Improvement Fund at £272,000, and to authorise the delivery of a capital project at Kirkleatham Museum.
The project will redevelop 3 of the museum’s permanent galleries to improve display quality, accessibility, environmental conditions and overall visitor experience.

Who will make the decision?

Cabinet Member for Culture, Tourism and Leisure

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Culture, Tourism and Leisure – briefing and report
Finance Officer – financial approval and sign-off
Legal Officer – governance and contractual compliance
Assistant Director– internal approval
Programme Management Group (PMG) – project governance oversight

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sara Fortune before 20 April 2026 
01642 771164 for email Sara.fortune@redcar-cleveland.gov.uk

First published in Forward Plan on 23 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0088 Procurement process and award contract for contracted maintenance and emergency response for Saltburn Cliff Tramway.

Nature of the decision: 

Approval is requested to commence the procurement process and award contract to deliver maintenance and emergency response for Saltburn Cliff Tramway.

Who will make the decision?

Cabinet Member for Culture, Tourism and Leisure

When is the decision to be taken?



Who will be consulted and how?

Deputy Leader and Cabinet Member for Climate, Environment and Culture
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Stephanie Costello before 24 April 2026 
[bookmark: Text8][bookmark: Text9]01642 444549 for email stephanie.costello@redcar-cleveland.gov.uk

First published in Forward Plan on 27 March 2026

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0089 Refugee Resettlement Service, optional two year extension to the existing contract with Thirteen

Nature of the decision: 

The local authority continues to welcome refugees to resettle in the borough, via the government resettlement schemes. The service is fully funded from the Home Office funding which is awarded for each household that arrives under the resettlement scheme.     

Who will make the decision?

Cabinet Member for Neighbourhoods

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for NeighbourhoodsChief Finance Officer
Chief Legal Officer
Corporate Director for Growth & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Erika Grunert before 28 April 2026 
01287 612457 for email erika.grunert@redcar-cleveland.gov.uk 

First published in Forward Plan on 31 March 2026

Following the Making of the decision, the decision form will be published here:





[bookmark: Resources]PART FOUR – RESOURCES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk219800281]DECISION: RDD0035 Adult & Children’s Social Care System - Support and Maintenance

Nature of the decision: 

To award a contract for Support & Maintenance of the Council's existing Adults and Children’s Social Care Case Management System.

The contract is anticipated to commence on 1 April 2026 and will be for a period of 5 years.

The total contract value is expected to be in the region of £806433.26.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

February 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sarah Kirkman before 12 February 2026 
Tel: 01642 771683 or email sarah.kirkman@redcar-cleveland.gov.uk

First published in Forward Plan on 15 January 2026

Following the Making of the decision, the decision form will be published here:






DECISION: RDD0036 Crisis and Resilience Fund 2026-2027

Nature of the decision: 

Details Crisis and Resilience Fund administration arrangements for 2026-2027.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

March 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Mike Oyston before 10 April 2026 
Tel: 01642 444309 or email michael.oyston@redcar-cleveland.gov.uk

First published in Forward Plan on 13 March 2026

Following the Making of the decision, the decision form will be published here:






DECISION: RDD0037 External Audit Services 2025/26 - 2027/28

Nature of the decision: 

Award a contract for External Audit Services for the audit of financial accounts for the periods 2025/26 to 2027/28.  The direct award will be via the ‘Audit Services for Opted-in Eligible Bodies in England 20’ Framework.

The contract will commence in July 2026 and end in November 2028. 

The total contract value is expected to be in the region of £1,335,237

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

April 2026

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Allison Phillips before 27 April 2026 
Tel: 01642 444316 or email allison.phillips@redcar-cleveland.gov.uk

First published in Forward Plan on 30 March 2026

Following the Making of the decision, the decision form will be published here:




APPENDIX 1

[bookmark: Decision]DETAILS OF DECISION MAKERS

1. THE CABINET

Many of the Key Decisions will be taken collectively by the Cabinet whose membership is set out below:

Councillor Alec Brown - (Cabinet Chair) 

Councillor Bill Suthers - Children

Councillor Carl Quartermain – Highways & Transport

Councillor Carrie Richardson – (Cabinet Vice Chair) Climate, Environment & Culture

Councillor Lynn Pallister – Economic Growth

Councillor Ursula Earl – Health & Welfare

Councillor Chris Massey – Corporate Resources

Councillor Lisa Belshaw – Adults

Councillor Neil Bendelow – Neighbourhoods & Housing

2. OFFICER DECISIONS UNDER DELEGATED POWERS

From time to time, officers may take Key Decisions under Delegated Powers, a list of these officers is set out below:

Managing Director (Head of Paid Service)

Corporate Director for Children and Families

Corporate Director for Adults and Communities

Corporate Director for Growth, Enterprise & Environment

Assistant Director - Governance & Monitoring Officer

Assistant Director - Organisational Change

Assistant Director - Finance

Strategic Property Manager

1
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-26-017 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0099 
Date Decision Published in Forward Plan 06/02/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) opened to residents in 
September 2025.  The opening date was planned for March 2025; however, the opening was 
delayed due to the completion of the building and the subsequent handover process to the 
housing provider, Housing 21 (H21). 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy, 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it. Extra 
Care is a step below 24-hour residential care, with the aim of maintaining an individual’s 
independence for longer. 


H21 are the housing and care provider for this scheme.  While the development has not been 
commissioned by RCBC, the Council is now working in partnership with Housing 21 to support 
local population needs, the preventative care agenda, and models that promote independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care housing for older 
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people, operating in more than 240 local areas across England, with a well-established and 
effective model of integrated housing and care. 


Decision Considerations: 


The Care Act 2014 highlights the importance of suitable accommodation in meeting the care 
and support needs of older and vulnerable individuals.  The Aldaniti Court Extra Care scheme in 
Guisborough brings much-needed additional capacity to the local Extra Care market, particularly 
in the east of the borough where provision had previously been limited. Residents are able to 
access varying levels of support as their needs change over time, helping to reduce the need for 
higher-cost residential care services and avoid unnecessary hospital admissions. 


Housing 21 forecast that, when at full capacity, the scheme will deliver approximately 516 
planned care hours per week across Aldaniti Court, with the balance of care across all 83 units 
set at 33.333% Low / 33.333% Medium / 33.333% High need. The scheme is now open and 
operational, with 56 properties currently occupied and delivering 205 hours of planned care 
each week. 


As Aldaniti Court has been developed at risk by Housing 21, a proportion of residents will be 
privately funded.  However, the provider is committed to ensuring that residents eligible for 
local authority social care funding are also able to access the scheme. 


Redcar & Cleveland Borough Council will not hold a nominations agreement with Housing 21 for 
Aldaniti Court and therefore carries no financial liability for any voids within the scheme.  Local 
authority officers will assess individuals who are receiving, or are likely to require, adult social 
care and will refer eligible applicants to the Council’s established Extra Care Panel for suitability 
checks.  The Panel will determine the individual’s suitability and eligibility for Extra Care facility, 
or whether alternative support options may be more suitable. 


Extra Care provision plays a significant role in reducing and delaying the need for enhanced 
home-care packages or 24-hour residential care.  The local authority currently pays £831 per 
week for a standard residential care placement.  Placement within Extra Care is substantially 
more cost-effective and offers greater independence for residents, with the local authority only 
funding the cost of planned care and core support for those who are financially eligible. 


The agreed hourly rate for local authority-funded planned care at Aldaniti Court is £24.13 for 
2025/26, with the standard annual uplift due in April 2026, aligned to the Council’s domiciliary 
care uplift mechanism. 


Full details of decision: 


Approval is requested to enter into a Memorandum of Understanding (MoU) with Housing 21, 
via a compliant Direct Award under the Procurement Act 2023, Schedule 5 – User Choice.  This 
will enable the placement of Redcar & Cleveland residents within the privately developed Extra 
Care scheme at Aldaniti Court, Guisborough.  Although Housing 21 are the housing and care 
provider for the scheme, the Care Act 2014 provides adults with the right to choose their care 
provider or to receive a Direct Payment, and this principle of choice is reflected within the MoU. 
The MoU sets out the local authority’s expectations regarding the standards of care and support 
to be delivered by the Extra Care provider. 


The funding agreement is set over a four-year period from 1 April 2026 until 31 March 2030, 
aligning with the duration of the Council’s current commissioned Extra Care Services contract. 
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This alignment ensures consistency across all Extra Care arrangements, supports stable care 
delivery, and enables clear long-term financial and operational planning. It also maintains parity 
in annual uplift mechanisms, contract monitoring processes, and quality assurance expectations 
across the wider Extra Care market. 


The agreement will ensure that robust processes and procedures remain in place to safeguard 
the treatment and care of residents, and that the provider continues to operate in full 
compliance with all regulatory requirements, including those set by the CQC and the Care Act 
(2014). The agreement also maintains the established mechanism for annual uplifts to the 
hourly care rate, which are applied at the start of each financial year. Traditionally these uplifts 
have been aligned to domiciliary care home rate uplifts, taking account of changes in National 
Living Wage and inflation. 


Aldaniti Court will also continue to be included within the existing RCBC quality assurance 
framework. 


Financial detail: 


The local authority has an existing agreement with the care provider that all planned care hours 
for local authority-funded residents will be paid at the agreed hourly rate of £24.13 for the 
financial year 2025/2026, with annual uplifts applied in line with the Council’s domiciliary care 
uplift mechanism.  This approach ensures consistency across all homecare providers operating 
within the borough and reflects increases in National Living Wage and inflation. 


Placements will be made based on assessed local need and will fluctuate over time; therefore, 
direct financial commitment cannot be fully predicted. Updated financial modelling based on 
forecast care hours provides the following estimated annual values: 


• Year 1:  £647,456
• Year 2:  £666,880
• Year 3:  £686,886
• Year 4:  £707,492


These figures reflect an estimated increase in planned care hours as the scheme grows towards 
full occupancy and the application of annual uplifts. 


For comparison, the equivalent cost of placing local authority residents in a similar-sized 
24-hour residential care facility is estimated at £3,586,596 per year at 2025/2026 rate. Increased
capacity within the Extra Care market is therefore anticipated to significantly reduce long-term
budget pressures associated with permanent residential care. This aligns with the Council’s
preventative-care responsibilities outlined in the Care Act (2014), supporting residents to
maintain independence for longer and reducing reliance on more expensive forms of provision.


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes (Capacity in contract value has increased but, 
if utilised, will lead to efficiency in spend versus 
residential care alternative) 


Annual Contract Value Year 1:  £647,456 
Year 2:  £666,880 
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Total Contract Value 


Year 3:  £686,886 
Year 4:  £707,492 


£2,708,714 


Delivering Social Value: 


NA. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – The Council have recently awarded an Extra 
Care Contract following a procurement process.  A separate opportunity to access additional 
extra care capabilities through Housing 21 who are the housing and care provider of Aldaniti 
Court Extra Care Scheme has presented itself.  A compliant alternative to a full tender for this 
particular service is to directly award a contract or in this case a MOU for the provision of extra 
care support services under Schedule 5 of the Procurement Act 2023 using the User Choice 
provision.  A transparency notice and contract details notice will be published prior to award in 
compliance with the Act. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


06/02/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 
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Procurement Approval 
Signature 


The decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/03/2026 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 17/03/2026 


Reference ADCOM-26-017 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr Robson approved via email 
Date 12/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 25/03/2026
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EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 19/03/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-26-017 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0099 
Date Decision Published in Forward Plan 06/02/2026 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) opened to residents in 
September 2025.  The opening date was planned for March 2025; however, the opening was 
delayed due to the completion of the building and the subsequent handover process to the 
housing provider, Housing 21 (H21). 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy, 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it. Extra 
Care is a step below 24-hour residential care, with the aim of maintaining an individual’s 
independence for longer. 


H21 are the housing and care provider for this scheme.  While the development has not been 
commissioned by RCBC, the Council is now working in partnership with Housing 21 to support 
local population needs, the preventative care agenda, and models that promote independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care housing for older 







Delegated Power Record 


people, operating in more than 240 local areas across England, with a well-established and 
effective model of integrated housing and care. 


Decision Considerations: 


The Care Act 2014 highlights the importance of suitable accommodation in meeting the care 
and support needs of older and vulnerable individuals.  The Aldaniti Court Extra Care scheme in 
Guisborough brings much-needed additional capacity to the local Extra Care market, particularly 
in the east of the borough where provision had previously been limited. Residents are able to 
access varying levels of support as their needs change over time, helping to reduce the need for 
higher-cost residential care services and avoid unnecessary hospital admissions. 


Housing 21 forecast that, when at full capacity, the scheme will deliver approximately 516 
planned care hours per week across Aldaniti Court, with the balance of care across all 83 units 
set at 33.333% Low / 33.333% Medium / 33.333% High need. The scheme is now open and 
operational, with 56 properties currently occupied and delivering 205 hours of planned care 
each week. 


As Aldaniti Court has been developed at risk by Housing 21, a proportion of residents will be 
privately funded.  However, the provider is committed to ensuring that residents eligible for 
local authority social care funding are also able to access the scheme. 


Redcar & Cleveland Borough Council will not hold a nominations agreement with Housing 21 for 
Aldaniti Court and therefore carries no financial liability for any voids within the scheme.  Local 
authority officers will assess individuals who are receiving, or are likely to require, adult social 
care and will refer eligible applicants to the Council’s established Extra Care Panel for suitability 
checks.  The Panel will determine the individual’s suitability and eligibility for Extra Care facility, 
or whether alternative support options may be more suitable. 


Extra Care provision plays a significant role in reducing and delaying the need for enhanced 
home-care packages or 24-hour residential care.  The local authority currently pays £831 per 
week for a standard residential care placement.  Placement within Extra Care is substantially 
more cost-effective and offers greater independence for residents, with the local authority only 
funding the cost of planned care and core support for those who are financially eligible. 


The agreed hourly rate for local authority-funded planned care at Aldaniti Court is £24.13 for 
2025/26, with the standard annual uplift due in April 2026, aligned to the Council’s domiciliary 
care uplift mechanism. 


Full details of decision: 


Approval is requested to enter into a Memorandum of Understanding (MoU) with Housing 21, 
via a compliant Direct Award under the Procurement Act 2023, Schedule 5 – User Choice.  This 
will enable the placement of Redcar & Cleveland residents within the privately developed Extra 
Care scheme at Aldaniti Court, Guisborough.  Although Housing 21 are the housing and care 
provider for the scheme, the Care Act 2014 provides adults with the right to choose their care 
provider or to receive a Direct Payment, and this principle of choice is reflected within the MoU. 
The MoU sets out the local authority’s expectations regarding the standards of care and support 
to be delivered by the Extra Care provider. 


The funding agreement is set over a four-year period from 1 April 2026 until 31 March 2030, 
aligning with the duration of the Council’s current commissioned Extra Care Services contract. 
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This alignment ensures consistency across all Extra Care arrangements, supports stable care 
delivery, and enables clear long-term financial and operational planning. It also maintains parity 
in annual uplift mechanisms, contract monitoring processes, and quality assurance expectations 
across the wider Extra Care market. 


The agreement will ensure that robust processes and procedures remain in place to safeguard 
the treatment and care of residents, and that the provider continues to operate in full 
compliance with all regulatory requirements, including those set by the CQC and the Care Act 
(2014). The agreement also maintains the established mechanism for annual uplifts to the 
hourly care rate, which are applied at the start of each financial year. Traditionally these uplifts 
have been aligned to domiciliary care home rate uplifts, taking account of changes in National 
Living Wage and inflation. 


Aldaniti Court will also continue to be included within the existing RCBC quality assurance 
framework. 


Financial detail: 


The local authority has an existing agreement with the care provider that all planned care hours 
for local authority-funded residents will be paid at the agreed hourly rate of £24.13 for the 
financial year 2025/2026, with annual uplifts applied in line with the Council’s domiciliary care 
uplift mechanism.  This approach ensures consistency across all homecare providers operating 
within the borough and reflects increases in National Living Wage and inflation. 


Placements will be made based on assessed local need and will fluctuate over time; therefore, 
direct financial commitment cannot be fully predicted. Updated financial modelling based on 
forecast care hours provides the following estimated annual values: 


• Year 1:  £647,456
• Year 2:  £666,880
• Year 3:  £686,886
• Year 4:  £707,492


These figures reflect an estimated increase in planned care hours as the scheme grows towards 
full occupancy and the application of annual uplifts. 


For comparison, the equivalent cost of placing local authority residents in a similar-sized 
24-hour residential care facility is estimated at £3,586,596 per year at 2025/2026 rate. Increased
capacity within the Extra Care market is therefore anticipated to significantly reduce long-term
budget pressures associated with permanent residential care. This aligns with the Council’s
preventative-care responsibilities outlined in the Care Act (2014), supporting residents to
maintain independence for longer and reducing reliance on more expensive forms of provision.


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes (Capacity in contract value has increased but, 
if utilised, will lead to efficiency in spend versus 
residential care alternative) 


Annual Contract Value Year 1:  £647,456 
Year 2:  £666,880 
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Total Contract Value 


Year 3:  £686,886 
Year 4:  £707,492 


£2,708,714 


Delivering Social Value: 


NA. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – The Council have recently awarded an Extra 
Care Contract following a procurement process.  A separate opportunity to access additional 
extra care capabilities through Housing 21 who are the housing and care provider of Aldaniti 
Court Extra Care Scheme has presented itself.  A compliant alternative to a full tender for this 
particular service is to directly award a contract or in this case a MOU for the provision of extra 
care support services under Schedule 5 of the Procurement Act 2023 using the User Choice 
provision.  A transparency notice and contract details notice will be published prior to award in 
compliance with the Act. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


06/02/2026 


Procurement Officer 
Name (Print) 


Debbie Seaman 
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Procurement Approval 
Signature 


The decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/03/2026 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 25/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


Date of Approval 17/03/2026 


Reference ADCOM-26-017 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Aldaniti Court Extra Care Support Scheme 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 12/04/2026 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr Robson approved via email 
Date 12/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 25/03/2026
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EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 19/03/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 
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Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 
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GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
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Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-013 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is
required in circumstances of extreme urgency in
order to meet the Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off Framework 
providers, e.g. if a suitable placement can’t be found within In House Fostering or with a 
provider on the Framework, if a provider has ongoing placements but has decided not to join 
the latest Framework, or if a new provider is identified and decides not to join the Framework. 
Approval is therefore being sought to enter into agreements with Independent Fostering 
Agencies in order to meet our sufficiency needs. 







Delegated Power Record 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted on a monthly basis (or as required if less frequent) for decision approval on 
any new direct awards to providers and will detail who the provider is, where the Placement is 
located, and show contract financial costs/weekly cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed. 


Full details of decision: 


Approval is requested to directly contract with the Independent Fostering Agencies listed below 
from 1st April 2026 to 31st March 2027 to enable continuation of current placements and award 
new placements if required. 


Foster Cares Ltd  


Orchard Care  


Acorn Care (NE) Ltd  


First for Fostering 


Cornerstone Fostering 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placements to be made. 


Financial detail: 


The budget for Independent Fostering Agencies approved through core funding, budget code 
10689. The budget stated covers both on and off-Framework fostering provision. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Independent Fostering 
Agencies 


£4,360,350 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. Market engagement will be completed with providers to 
encourage to join the Tyne Tees Independent Foster Care Services framework. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Banbridge 


Officer Signature 


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 







Delegated Power Record 


Assistant Director 
Approval Signature 


Date of Approval 23.03.26 


Reference CF-26-013 


Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title DP455 – Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 23/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 


pp. 


Date 07/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 


 


 






image40.emf
CDD0076 p2  REDACTED.pdf




Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-26-014 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is 
required in circumstances of extreme urgency in 
order to meet the Council’s statutory requirements; 


Date of Exercise 03/03/2026 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 


 
02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There are circumstances whereby we need to place children with off framework providers, e.g. 
if a suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales. 


 


 







Delegated Power Record  


 


Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units and Family Assessment Centres, in order to meet our sufficiency 
needs. 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted for decision approval on any new direct awards to providers and will detail 
who the provider is, where the Placement is located, and show contract financial costs/weekly 
cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed. 


Full details of decision: 


Approval is requested to directly contract with the Residential Children’s Home providers 
including Secure Residential Childrens Homes and Family Assessment Centres listed below from 
1st April 2026 to 31st March 2027 to enable continuation of current placements and award new 
placements if required. 


A Wilderness Way 


Aycliffe Secure 


Amber Care Group 


Cambian/Care Tech 


Care Afloat 


Compass Homes 


CORA Childcare/Sunbridge  


Eden Oaks Care 


SENAD 


Harmony 


Hexagon Care 


Highfield NE 


Hennessey Group  


Witherslack 


Ar Curam  


Pear Tree 


Forever Care 







Delegated Power Record  


 


GAC Family Services  


Wings School  


Active Care Group  


Blossom SC 


ROC Group 


Invested Childcare 


JE Health Care 


Keys PCE 


Keswick Care 


Bright Futures 


Myalo Ltd 


North Lakes 


Park Blue Homes 


Pear Tree 


Time Out Homes 


Therapeutic Care Ltd 


Unity Residential 


Witherslack 


Young Foundation 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placement requirements. An Individual Placement Agreement 
will be issued for each placement awarded under the overarching agreement with the supplier. 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020.  


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Residential Children’s 
Homes 


£23, 442, 250 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record  


 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


 
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 


Assistant Director 
Approval Signature 


 







Delegated Power Record  


 


Date of Approval 23.03.26 


 


 


Reference CF-26-014 
Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Childrens Homes – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements; 


Date of Exercise  


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/03/2026 


CHIEF FINANCE OFFICER 


 
Date 23/03/2026 


CHIEF LEGAL OFFICER 


 
 


Date 23/03/2026 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 26/03/2026 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 







Delegated Power Record  


 


Date Decision will 
become effective 


07/04/2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-26-013 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption 
to Standing Orders in accordance with Section 10 of 
the Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is
required in circumstances of extreme urgency in
order to meet the Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0076 


Date Decision Published in Forward Plan 02/02/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off Framework 
providers, e.g. if a suitable placement can’t be found within In House Fostering or with a 
provider on the Framework, if a provider has ongoing placements but has decided not to join 
the latest Framework, or if a new provider is identified and decides not to join the Framework. 
Approval is therefore being sought to enter into agreements with Independent Fostering 
Agencies in order to meet our sufficiency needs. 







Delegated Power Record 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner. A further Delegated Power (Part B) 
will be submitted on a monthly basis (or as required if less frequent) for decision approval on 
any new direct awards to providers and will detail who the provider is, where the Placement is 
located, and show contract financial costs/weekly cost of placement. 


Decision Considerations: 


Compliance with the Procurement Act 2024.  The Council’s Contract Procedure Rules have also 
been reviewed. 


The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed. 


Full details of decision: 


Approval is requested to directly contract with the Independent Fostering Agencies listed below 
from 1st April 2026 to 31st March 2027 to enable continuation of current placements and award 
new placements if required. 


Foster Cares Ltd  


Orchard Care  


Acorn Care (NE) Ltd  


First for Fostering 


Cornerstone Fostering 


Approval is also requested to directly award contracts to new providers as and when required 
during this period for additional placements to be made. 


Financial detail: 


The budget for Independent Fostering Agencies approved through core funding, budget code 
10689. The budget stated covers both on and off-Framework fostering provision. 


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Total Budget for Independent Fostering 
Agencies 


£4,360,350 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 







Delegated Power Record 


Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. Market engagement will be completed with providers to 
encourage to join the Tyne Tees Independent Foster Care Services framework. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Banbridge 


Officer Signature 


Officer Submission 
Date 


3rd March 2026 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 18/03/26 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
approved for the decision 


Date of Approval 20/03/2026 


Assistant Director 
Print name 


Victoria Wilson 







Delegated Power Record 


Assistant Director 
Approval Signature 


Date of Approval 23.03.26 


Reference CF-26-013 


Delegated Power Forward 
Plan Reference 


CDD0076 


Corporate Plan Priority Start Life Well 


Delegation Title DP455 – Independent Fostering Agencies – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 7/4/26 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2026


CHIEF FINANCE OFFICER Date 01/04/2026


CHIEF LEGAL OFFICER Date 23/03/2026


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 


pp. 


Date 07/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 










image6.emf
GDD0083  Redacted.pdf


GDD0083 Redacted.pdf


Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-109 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0083 
Date Decision Published in Forward Plan 02/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The council require an external provider to carry out highway maintenance resurfacing works 
across the borough. The approach is to procure this specialist service through the NEPO 
Highways Surfacing Framework, this approach is being used to bring economies of scale to the 
submission and permits the procurement process to be carried out effectively. 


Decision Considerations: 


The procurement will be undertaken in accordance with the council’s contract procedure rules 
via the NEPO Highways Surfacing framework. 


The procurement documentation will require contractors to demonstrate their ability to meet 
the authority’s carbon reduction guidelines, including the use of low carbon materials, efficient 
delivery methods and appropriate carbon monitoring arrangements.  


Full details of decision: 







Delegated Power Record  


 


Approval is requested to commence a procurement process for the highway maintenance 
resurfacing programme of works on behalf of the Council for an initial period of 2 years 
(2026/2027 & 2027/2028). The contract will include the option to extend for a further two years 
in increments of one year (+1 +1). The intention is to run further competitions under the NEPO 
210 Highway Surfacing Framework. 


Financial detail: 


The spend identified for resurfacing works is £6,000,000 over the initial 2 Year period 
(2026/2027 and 2027/2028). Provision for any extension period of up to two additional years 
(+1 +1) will be subject to future budget approval and availability of funding. The expenditure will 
be met from the approved Council Capital Resurfacing budget (C20103). This figure includes 
traffic management which is to be provided by the Principal Contractor and includes all work 
associated with the resurfacing programme including planning, ironwork, lining works, road 
studs and high friction surfacing. 


Budget Code C20103 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget funded by external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£3,000,000 


£6,000,000 (plus £3,000,000 per annum for 
additional extensions) 


Delivering Social Value: 


During the procurement process bidders will be asked to sign the Council’s Social Value Charter 
and how they will assist the Council in meeting its objectives. 


Reasons for Decision: 


To commence a procurement process for the highway maintenance resurfacing programme for 
the Council for 2 years (2026-27 and 2027-28) plus two optional yearly extensions. 


Details of alternative options considered (if any) and reasons for rejection: 


There are no alternative options for consideration, the Council requires an organisation to carry 
out its resurfacing operations as it is not something that the Council can deliver. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan - GDD0083 







Delegated Power Record  


 


Officer Name (Print) Paul Young 


Officer Signature 


 
Officer Submission 
Date 


03/03/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 09/03/2026 


Assistant Director 
Name (Print) 


Rob Hoof 


Assistant Director 
Approval Signature  


 


Date of Approval 14th April 2026 


 


 


Reference GEE-26-109 


Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 







Delegated Power Record 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 15/04/2026


CHIEF FINANCE OFFICER Date 15/04/2026


CHIEF LEGAL OFFICER Date 14/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 14/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-109 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0083 
Date Decision Published in Forward Plan 02/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The council require an external provider to carry out highway maintenance resurfacing works 
across the borough. The approach is to procure this specialist service through the NEPO 
Highways Surfacing Framework, this approach is being used to bring economies of scale to the 
submission and permits the procurement process to be carried out effectively. 


Decision Considerations: 


The procurement will be undertaken in accordance with the council’s contract procedure rules 
via the NEPO Highways Surfacing framework. 


The procurement documentation will require contractors to demonstrate their ability to meet 
the authority’s carbon reduction guidelines, including the use of low carbon materials, efficient 
delivery methods and appropriate carbon monitoring arrangements.  


Full details of decision: 







Delegated Power Record  


 


Approval is requested to commence a procurement process for the highway maintenance 
resurfacing programme of works on behalf of the Council for an initial period of 2 years 
(2026/2027 & 2027/2028). The contract will include the option to extend for a further two years 
in increments of one year (+1 +1). The intention is to run further competitions under the NEPO 
210 Highway Surfacing Framework. 


Financial detail: 


The spend identified for resurfacing works is £6,000,000 over the initial 2 Year period 
(2026/2027 and 2027/2028). Provision for any extension period of up to two additional years 
(+1 +1) will be subject to future budget approval and availability of funding. The expenditure will 
be met from the approved Council Capital Resurfacing budget (C20103). This figure includes 
traffic management which is to be provided by the Principal Contractor and includes all work 
associated with the resurfacing programme including planning, ironwork, lining works, road 
studs and high friction surfacing. 


Budget Code C20103 


Is budget available for full contract/service 
without causing additional pressure?  


Capital budget funded by external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£3,000,000 


£6,000,000 (plus £3,000,000 per annum for 
additional extensions) 


Delivering Social Value: 


During the procurement process bidders will be asked to sign the Council’s Social Value Charter 
and how they will assist the Council in meeting its objectives. 


Reasons for Decision: 


To commence a procurement process for the highway maintenance resurfacing programme for 
the Council for 2 years (2026-27 and 2027-28) plus two optional yearly extensions. 


Details of alternative options considered (if any) and reasons for rejection: 


There are no alternative options for consideration, the Council requires an organisation to carry 
out its resurfacing operations as it is not something that the Council can deliver. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan - GDD0083 







Delegated Power Record  


 


Officer Name (Print) Paul Young 


Officer Signature 


 
Officer Submission 
Date 


03/03/2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 04/03/26 


Finance Manager                                                                                                                                         
Name (Print) 


Christine wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget approved for the 
decision 


Date of Approval 09/03/2026 


Assistant Director 
Name (Print) 


Rob Hoof 


Assistant Director 
Approval Signature  


 


Date of Approval 14th April 2026 


 


 


Reference GEE-26-109 


Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Highway Surfacing 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 15/4/26 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 







Delegated Power Record 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 15/04/2026


CHIEF FINANCE OFFICER Date 15/04/2026


CHIEF LEGAL OFFICER Date 14/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 14/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 April 2026
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-104 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0085 
Date Decision Published in Forward Plan 25/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The current operator of Kirkleatham Walled Garden has exercised the break clause in the 
lease/operator agreement and will cease operating at the Walled Garden on 31st August 2026. 


To bring a new operator to the Walled Garden, the council is required to commence a 
procurement process. 


The Kirkleatham Walled Garden itself requires an operator(s) that will run it as: 


• A visitor attraction.


• An events facility.


• A heritage learning facility.


• A catering and horticultural academy.







Delegated Power Record 


The Walled Garden facility has been prepared for a turnkey operation with all the necessary kit 
and equipment already provided, other than a till system. It is 1.5-hectare site comprising: 


• The catering & horticultural academy area includes a glasshouse and bothy workshops.


• Large formal and produce gardens include fountains and ponds.


• A large events pavilion with capacity of 350 seats.


• A 90-cover restaurant, with additional external seating capacity and associated shop


• Adjacent to the Walled Garden is a new 300 bay Council free to use car park for the
visitors to the facility and the wider estate.


Decision Considerations: 


This procurement process will deliver options for new operators in line with the requirements of 
the Lease and Operator Agreement. 


The procurement process will be carried out in accordance with the Procurement Act 2023. 


Full details of decision: 


Approval is requested to carry out a compliant procurement process to award a contract to 
operate the Walled Garden Facility.  The council is seeking to appoint a new operator at the 
Walled Garden on a 10 year (5+5 years) concession agreement. 


Financial detail: 


Operating costs will be picked up by the new operator of Walled Garden, with the contract 
being awarded on a concession basis. 


Budget Code 11317 


Is budget available for full contract/service 
without causing additional pressure?  


Contract award to be on a concession basis 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


Delivering Social Value: 


It will be a requirement bidders will be required to adhere to the Council’s Social Value Charter 
and Social Value will form part of the award criteria, using National Social Value Themes 
Outcomes and Measures (TOMs). 


Reasons for Decision: 


Commencing a procurement process will allow for a new operator to take on the management 
and running of Kirkleatham Walled Garden. 







Delegated Power Record 


Details of alternative options considered (if any) and reasons for rejection: 


Without testing the market and seeking a new operator wider decisions and options cannot be 
considered.  Due to the contract value of the concession contract, a procurement process is 
required to be undertaken in accordance with Procurement Act 2023. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan ref - GDD0085 


Officer Name (Print)    Stephen Leng 


Officer Signature 


Officer Submission 
Date 


27 March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 30/03/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget approved for the 
decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 2nd April 2026 







Delegated Power Record 


Reference GEE-26-104 


Delegated Power Forward 
Plan Reference 


GDD0085 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/04/2026 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 15/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-26-104 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/4/26 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0085 
Date Decision Published in Forward Plan 25/02/2026 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The current operator of Kirkleatham Walled Garden has exercised the break clause in the 
lease/operator agreement and will cease operating at the Walled Garden on 31st August 2026. 


To bring a new operator to the Walled Garden, the council is required to commence a 
procurement process. 


The Kirkleatham Walled Garden itself requires an operator(s) that will run it as: 


• A visitor attraction.


• An events facility.


• A heritage learning facility.


• A catering and horticultural academy.







Delegated Power Record 


The Walled Garden facility has been prepared for a turnkey operation with all the necessary kit 
and equipment already provided, other than a till system. It is 1.5-hectare site comprising: 


• The catering & horticultural academy area includes a glasshouse and bothy workshops.


• Large formal and produce gardens include fountains and ponds.


• A large events pavilion with capacity of 350 seats.


• A 90-cover restaurant, with additional external seating capacity and associated shop


• Adjacent to the Walled Garden is a new 300 bay Council free to use car park for the
visitors to the facility and the wider estate.


Decision Considerations: 


This procurement process will deliver options for new operators in line with the requirements of 
the Lease and Operator Agreement. 


The procurement process will be carried out in accordance with the Procurement Act 2023. 


Full details of decision: 


Approval is requested to carry out a compliant procurement process to award a contract to 
operate the Walled Garden Facility.  The council is seeking to appoint a new operator at the 
Walled Garden on a 10 year (5+5 years) concession agreement. 


Financial detail: 


Operating costs will be picked up by the new operator of Walled Garden, with the contract 
being awarded on a concession basis. 


Budget Code 11317 


Is budget available for full contract/service 
without causing additional pressure?  


Contract award to be on a concession basis 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£ 


Delivering Social Value: 


It will be a requirement bidders will be required to adhere to the Council’s Social Value Charter 
and Social Value will form part of the award criteria, using National Social Value Themes 
Outcomes and Measures (TOMs). 


Reasons for Decision: 


Commencing a procurement process will allow for a new operator to take on the management 
and running of Kirkleatham Walled Garden. 







Delegated Power Record 


Details of alternative options considered (if any) and reasons for rejection: 


Without testing the market and seeking a new operator wider decisions and options cannot be 
considered.  Due to the contract value of the concession contract, a procurement process is 
required to be undertaken in accordance with Procurement Act 2023. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan ref - GDD0085 


Officer Name (Print)    Stephen Leng 


Officer Signature 


Officer Submission 
Date 


27 March 2026 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 30/03/26 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget approved for the 
decision 


Date of Approval 02/04/2026 


Assistant Director 
Print name 


Chris Moon 


Assistant Director 
Approval Signature 


Date of Approval 2nd April 2026 







Delegated Power Record 


Reference GEE-26-104 


Delegated Power Forward 
Plan Reference 


GDD0085 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Kirkleatham Walled Garden – Operator 


Delegated Power Number 447 Commencement of Procurement 


Date of Exercise 14/04/2026 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 15/04/2026


CHIEF FINANCE OFFICER Date 14/04/2026


CHIEF LEGAL OFFICER Date 13/04/2026


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 13/04/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


22 April 2026 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-008 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adult & Childrens Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0035 
Date Decision Published in Forward Plan 


 
15/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The System C, Liquidlogic Children’s Social Care System (LCS) is the Council’s core case-
management system for Children’s Services, supporting statutory safeguarding responsibilities 
across the Borough.  The system includes additional modules such as Early Help and Child 
Protection Information Sharing and is currently being used to support the implementation of the 
two major reforms in children’s social care, Families First and Best Start in Life.  


The System C, Liquidlogic Adult’s Social Care System (LAS) provides the equivalent case-
management capability for Adult Social Care, supporting the delivery of services and the 
safeguarding of adults within the Borough. 


The Council pays an annual support and maintenance fee for both systems to ensure they 
remain compliant with legislative changes, are kept up to date, and that any system issues are 
addressed by the software supplier in a timely manner. 


The current contract for support, maintenance, and associated modules for both systems is due 
to expire on 31 March 2026.  As a result, a decision is required to award a new contract to 
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System C Healthcare (Liquidlogic Ltd) to ensure the continued use, support, and maintenance of 
these critical systems beyond this date. 


The provision of support and maintenance of both the Systems is available via the CCS 
Government Digital Marketplace G-Cloud 14 Framework and as per the framework guidance a 
search was conducted for this specific provision and the resulting shortlist provided the one 
supplier, System C Healthcare Ltd. 


Decision Considerations: 


The Council requires a fully supported and maintained system that meets operational needs and 
remains compliant with all relevant statutory requirements and regulatory expectations, 
including those set by Ofsted and CQC, for both Children’s Social Care and Adult Social Care. 


This decision has been considered in the context of the Council’s wider governance, 
procurement, and assurance arrangements. Checks have been undertaken to provide assurance 
regarding the supplier’s capability, financial standing, and ongoing ability to deliver and support 
the systems.  


As the decision relates to the ongoing provision of core IT systems, it aligns with the Council’s 
digital and technology governance arrangements and, has been reviewed by the IT Director and 
the Directors of Adult Social Care and Children’s Social Care.  


Full details of decision: 


Approval is requested to award a contract to System C Healthcare (Liquidlogic Ltd) for the 
support, maintenance and associated modules of the Adults & Childrens Social Care 
Management Systems. 


The contract will be for a period of five years commencing 1 April 2026 and ending 31 March 
2031. 


The contract will be awarded directly via the Crown Commercial Service’s Government Digital 
Marketplace, using the G-Cloud 14 Framework. 


Financial detail: 


The support and maintenance contract costs are summarised below: 


System C 
Component/Module 


Year 1  Year 2 Year 3 Year 4 Year 5 


2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 


Adult System £99,035.61 £102,006.68 £105,066.88 £108,218.89 £111,465.45 


Children System £50,912.28 £52,439.65 £54,012.84 £55,633.23 £57,302.22 


Total £149,947.89 £154,446.33 £159,079.72 £163,852.11 £168,767.68 


The total contract value for based on the 5 years total is £796,093.74  


The revenue budget provision is already in place with the IT revenue budget for these services 
10338/R4535 
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The revenue costs for ‘Controls Insights’ components are funded from the adults budget 
10435/R4980 and total £137,897.11 for the 5-year contract and is included in the total contract 
cost provided above. 


The revenue costs for ‘Signs of Safety’ Best Practice Framework components are funded from 
the Children’s budget 11468/R4535 and total £74,716.96 for the 5-year contract and is included 
in the total contract cost provided above. 


Budget Code 10435/R4980 
11468/R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


As per table above 


£796,093.74 


Delivering Social Value: 


The continued use of the System C, Liquidlogic Social Care Systems delivers significant social 
value by directly supporting the Council’s statutory duty to safeguard children and adults and to 
promote their wellbeing.  


These systems enable timely, accurate, and joined-up decision-making by frontline practitioners, 
improving the quality and consistency of assessments, care planning, and safeguarding 
responses.  


By providing a single, reliable record and supporting evidence-based practice, the systems help 
reduce risk, improve outcomes for vulnerable residents, and ensure that services are delivered 
fairly and transparently.  


In addition, the systems support regulatory compliance, strengthen accountability, and enable 
better use of public resources by improving operational efficiency and reducing administrative 
burden, allowing staff to focus more time on direct work with residents and families. 


Reasons for Decision: 


The systems provided fully meets the Council’s operational and statutory requirements and is 
well established within service delivery across both Children’s and Adult Social Care. 


Awarding a contract for support and maintenance will ensure continuity of service, system 
stability, and ongoing compliance with legislative and regulatory requirements.  


It will also enable the continued and planned implementation of the two social care reforms 
Families First and Best Start in Lide ensuring best-practice frameworks without disruption, 
supporting consistent and effective safeguarding practice across the Borough. 


As per G-Cloud 14 framework guidance a search was conducted via the Government Digital 
Marketplace G-Cloud 14 Framework for the requirement.  The resulting shortlist provided one 
supplier, System C Healthcare Ltd who are suitable in meeting our requirements.  System C 
Healthcare Ltd were appointed to the GCloud14 framework upon completion of a full PCR2015 
tender process. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do Nothing


This option would involve allowing the existing support and maintenance arrangements to 
lapse. The Council requires a fully supported and maintained case-management system to meet 
its statutory duties in relation to Children’s Social Care and Adult Social Care, including 
compliance with legislative requirements and regulatory expectations such as those set by 
Ofsted and CQC. 


Failure to renew the support and maintenance contract would place the continued operation of 
these critical systems at risk, removing supplier support, access to system updates, and 
compliance with legislative change. This would expose the Council to significant operational, 
safeguarding, data-quality, and compliance risks and could result in service disruption, audit 
failure, and adverse regulatory findings. For these reasons, this option is not considered viable. 


2. Competitive Procurement of an Alternative System


Given the scale of investment already made by the Council in the current System C platforms, 
this option has been discounted. 


A system replacement would present a high risk of service disruption during transition, 
particularly in a safeguarding environment where system availability, data continuity, and 
practitioner familiarity are critical. It would require a substantial change-management 
programme, including data migration, redesign of business processes, and extensive retraining 
of approximately 800+ system users across multiple services. 


In addition, this option would incur significant internal resource costs and external 
implementation and licensing costs, alongside the risk of reduced productivity during the 
transition period. There would also be a material risk to ongoing improvement programmes, 
including the continued implementation of the work of the two reforms.  


On this basis, a competitive procurement is not considered proportionate or value for money. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name 
(Print) 


Sarah Kirkman 


Officer Signature 


Officer Submission 
Date 


18/02/2026 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 19/02/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 25/02/2026 


Assistant Director 
Name (Print) 


Pp A Nixon 


Assistant Director 
Approval Signature 


Date of Approval 26/2/26 


Reference RES-26-008 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adults’ & Children’s Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman 
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Signatures 


CABINET MEMBER FOR RESOURCES Date 27/02/2026


CHIEF FINANCE OFFICER Date 26/02/2026


CHIEF LEGAL OFFICER Date 26/02/2026


CHIEF EXECUTIVE Date 25/02/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10/03/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-26-008 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adult & Childrens Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0035 
Date Decision Published in Forward Plan 


 
15/01/2026 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The System C, Liquidlogic Children’s Social Care System (LCS) is the Council’s core case-
management system for Children’s Services, supporting statutory safeguarding responsibilities 
across the Borough.  The system includes additional modules such as Early Help and Child 
Protection Information Sharing and is currently being used to support the implementation of the 
two major reforms in children’s social care, Families First and Best Start in Life.  


The System C, Liquidlogic Adult’s Social Care System (LAS) provides the equivalent case-
management capability for Adult Social Care, supporting the delivery of services and the 
safeguarding of adults within the Borough. 


The Council pays an annual support and maintenance fee for both systems to ensure they 
remain compliant with legislative changes, are kept up to date, and that any system issues are 
addressed by the software supplier in a timely manner. 


The current contract for support, maintenance, and associated modules for both systems is due 
to expire on 31 March 2026.  As a result, a decision is required to award a new contract to 
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System C Healthcare (Liquidlogic Ltd) to ensure the continued use, support, and maintenance of 
these critical systems beyond this date. 


The provision of support and maintenance of both the Systems is available via the CCS 
Government Digital Marketplace G-Cloud 14 Framework and as per the framework guidance a 
search was conducted for this specific provision and the resulting shortlist provided the one 
supplier, System C Healthcare Ltd. 


Decision Considerations: 


The Council requires a fully supported and maintained system that meets operational needs and 
remains compliant with all relevant statutory requirements and regulatory expectations, 
including those set by Ofsted and CQC, for both Children’s Social Care and Adult Social Care. 


This decision has been considered in the context of the Council’s wider governance, 
procurement, and assurance arrangements. Checks have been undertaken to provide assurance 
regarding the supplier’s capability, financial standing, and ongoing ability to deliver and support 
the systems.  


As the decision relates to the ongoing provision of core IT systems, it aligns with the Council’s 
digital and technology governance arrangements and, has been reviewed by the IT Director and 
the Directors of Adult Social Care and Children’s Social Care.  


Full details of decision: 


Approval is requested to award a contract to System C Healthcare (Liquidlogic Ltd) for the 
support, maintenance and associated modules of the Adults & Childrens Social Care 
Management Systems. 


The contract will be for a period of five years commencing 1 April 2026 and ending 31 March 
2031. 


The contract will be awarded directly via the Crown Commercial Service’s Government Digital 
Marketplace, using the G-Cloud 14 Framework. 


Financial detail: 


The support and maintenance contract costs are summarised below: 


System C 
Component/Module 


Year 1  Year 2 Year 3 Year 4 Year 5 


2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 


Adult System £99,035.61 £102,006.68 £105,066.88 £108,218.89 £111,465.45 


Children System £50,912.28 £52,439.65 £54,012.84 £55,633.23 £57,302.22 


Total £149,947.89 £154,446.33 £159,079.72 £163,852.11 £168,767.68 


The total contract value for based on the 5 years total is £796,093.74  


The revenue budget provision is already in place with the IT revenue budget for these services 
10338/R4535 
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The revenue costs for ‘Controls Insights’ components are funded from the adults budget 
10435/R4980 and total £137,897.11 for the 5-year contract and is included in the total contract 
cost provided above. 


The revenue costs for ‘Signs of Safety’ Best Practice Framework components are funded from 
the Children’s budget 11468/R4535 and total £74,716.96 for the 5-year contract and is included 
in the total contract cost provided above. 


Budget Code 10435/R4980 
11468/R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Revenue budget allocated 


Annual Contract Value 


Total Contract Value 


As per table above 


£796,093.74 


Delivering Social Value: 


The continued use of the System C, Liquidlogic Social Care Systems delivers significant social 
value by directly supporting the Council’s statutory duty to safeguard children and adults and to 
promote their wellbeing.  


These systems enable timely, accurate, and joined-up decision-making by frontline practitioners, 
improving the quality and consistency of assessments, care planning, and safeguarding 
responses.  


By providing a single, reliable record and supporting evidence-based practice, the systems help 
reduce risk, improve outcomes for vulnerable residents, and ensure that services are delivered 
fairly and transparently.  


In addition, the systems support regulatory compliance, strengthen accountability, and enable 
better use of public resources by improving operational efficiency and reducing administrative 
burden, allowing staff to focus more time on direct work with residents and families. 


Reasons for Decision: 


The systems provided fully meets the Council’s operational and statutory requirements and is 
well established within service delivery across both Children’s and Adult Social Care. 


Awarding a contract for support and maintenance will ensure continuity of service, system 
stability, and ongoing compliance with legislative and regulatory requirements.  


It will also enable the continued and planned implementation of the two social care reforms 
Families First and Best Start in Lide ensuring best-practice frameworks without disruption, 
supporting consistent and effective safeguarding practice across the Borough. 


As per G-Cloud 14 framework guidance a search was conducted via the Government Digital 
Marketplace G-Cloud 14 Framework for the requirement.  The resulting shortlist provided one 
supplier, System C Healthcare Ltd who are suitable in meeting our requirements.  System C 
Healthcare Ltd were appointed to the GCloud14 framework upon completion of a full PCR2015 
tender process. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do Nothing


This option would involve allowing the existing support and maintenance arrangements to 
lapse. The Council requires a fully supported and maintained case-management system to meet 
its statutory duties in relation to Children’s Social Care and Adult Social Care, including 
compliance with legislative requirements and regulatory expectations such as those set by 
Ofsted and CQC. 


Failure to renew the support and maintenance contract would place the continued operation of 
these critical systems at risk, removing supplier support, access to system updates, and 
compliance with legislative change. This would expose the Council to significant operational, 
safeguarding, data-quality, and compliance risks and could result in service disruption, audit 
failure, and adverse regulatory findings. For these reasons, this option is not considered viable. 


2. Competitive Procurement of an Alternative System


Given the scale of investment already made by the Council in the current System C platforms, 
this option has been discounted. 


A system replacement would present a high risk of service disruption during transition, 
particularly in a safeguarding environment where system availability, data continuity, and 
practitioner familiarity are critical. It would require a substantial change-management 
programme, including data migration, redesign of business processes, and extensive retraining 
of approximately 800+ system users across multiple services. 


In addition, this option would incur significant internal resource costs and external 
implementation and licensing costs, alongside the risk of reduced productivity during the 
transition period. There would also be a material risk to ongoing improvement programmes, 
including the continued implementation of the work of the two reforms.  


On this basis, a competitive procurement is not considered proportionate or value for money. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name 
(Print) 


Sarah Kirkman 


Officer Signature 


Officer Submission 
Date 


18/02/2026 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 19/02/2026 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget approved for the decision 


Date of Approval 25/02/2026 


Assistant Director 
Name (Print) 


Pp A Nixon 


Assistant Director 
Approval Signature 


Date of Approval 26/2/26 


Reference RES-26-008 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Adults’ & Children’s Social Care Systems Support and 
Maintenance  


Delegated Power Number 450 – Award a Contract 


Date of Exercise 27/02/2026 


Cabinet Member Cllr Christopher Massey 


Assistant Director John Bulman 
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Signatures 


CABINET MEMBER FOR RESOURCES Date 27/02/2026


CHIEF FINANCE OFFICER Date 26/02/2026


CHIEF LEGAL OFFICER Date 26/02/2026


CHIEF EXECUTIVE Date 25/02/2026 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council, and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10/03/26
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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