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INTRODUCTION

The Local Authorities (Executive Arrangements) Meetings and Access to
Information (England) Regulations 2012 require the Council to produce a notice of all key delegated decisions at least 28 clear days in advance of the date at which those decisions will be made.

A key decision is defined as:

“Any decision in relation to an executive function which results in the local authority incurring expenditure which is, or the making of savings, which are, significant having regard to the local authority’s budget for the service or functions to which the decision relates” 

and/or

“which is likely to have a significant impact on two or more wards.”

The value of a financial key decision is subject to local determination and for the purposes of this Council it shall be £250,000 gross expenditure or income.  

A decision taker may only make a key decision in accordance with the requirements of the Cabinet Procedure Rules set out in Part 4 of the Council Constitution.

Please note:  the decision is subject to change and the Executive Scrutiny Board and/or Scrutiny & Improvement Committees may request to review any entry in the Forward Plan prior to the expected decision date.

PROCEDURE BEFORE TAKING KEY DELEGATED DECISIONS

A key delegated decision may not be taken unless:

(a) a notice (called here a Forward Plan) has been published in connection with the matter in question;

(b) at least 28 clear days have elapsed since the publication of the forward plan; and

(c) where the decision is to be taken at a meeting of the Cabinet or its committees, notice of the meeting has been given in accordance with Rule 6 (notice of meetings).

THE FORWARD PLAN
	
The forward plan contains matters which the Leader has reason to believe will be subject of a key or confidential decision to be taken by the Cabinet, a committee of the Cabinet, individual members of the Cabinet, officers, area committees or under joint arrangements in the course of the discharge of an executive function during the period covered by the plan.  

The plan is arranged in sections according to the directorate of the Council which has responsibility for advising the Cabinet and Council on the relevant topic.

Section 1	Adult and Communities directorate (ADD)
Section 2	Children and Families directorate (CDD)
Section 3 	Growth, Enterprise & Environment (GDD)
Section 4 	Resources directorate (RDD)


Each entry includes as much information as is available at the time of production of the Forward Plan in respect of the following:


a) the matter in respect of which a decision is to be made:

b) where the decision taken is an individual, his/her name and title, if any and where the decision taker is a body, its name and details of membership;

c) the date on which, or the period within which, the decision will be taken;

d) the identity of the principal groups whom the decision taker proposes to consult before taking the decision; and the means by which any such consultation is proposed to be undertaken;

e) the steps any person might take who wishes to make representations to the Cabinet or decision taker about the matter in respect of which the decision is to be made, and the date by which those steps must be taken; and

f) whether or not the decision is considered to be confidential and the reason for that confidentiality as defined under Schedule 12A of the Local Government Act 1972 (as amended).

g) a list of other supporting documents submitted to the decision taker for consideration in relation to the matter.

The forward plan must be published at least 28 days in advance of the date where the decision will be taken. Exempt information need not be included in a forward plan and confidential information cannot be included.

The forward plan will be published on the Council’s website.  Copies of the plan and any of the documents listed, subject to any prohibition or restriction on their disclosure, can be inspected at the Council offices by contacting:

Democratic Services
Redcar and Cleveland Borough Council
Redcar and Cleveland Leisure and Community Heart
Ridley Street
Redcar
TS10 1TD
01642 444413

GENERAL EXCEPTION

If a matter which is likely to be a key decision has not been included in the forward plan, then subject to Rule 16 (special urgency), the decision may still be taken if;

a) the decision must be taken by such a date that it is impracticable to defer the decision until it has been included in the next forward plan and until the start of the first month to which the next forward plan relates;

b) the proper officer has informed the chair of a relevant overview and scrutiny committee, or if there is no such person, each member of that committee in writing, by notice, of the matter to which the decision is to be made;

c) the proper officer office has made copies of that notice available to the public at the offices of the Council; and

d) at least 5 clear days have elapsed since the proper officer complied with (a) and (b).

Where such a decision is taken collectively, it must be taken in public.

SPECIAL URGENCY

If by virtue of the date by which a decision must be taken Rule 3 15 (general exception) cannot be followed, then the decision can only be taken if the decision taker (if an individual) or the chair of the body making the decision, obtains the agreement of the chair of a relevant overview and scrutiny committee that the taking of the decision cannot be reasonably deferred. 

If there is no chair of a relevant overview and scrutiny committee, or if the chair of each relevant overview and scrutiny committee is unable to act, then the agreement of the Mayor or in his/her absence the Deputy Mayor will suffice.			

Following the making of a delegated key decision, notice of that decision will be published within two working days within the Forward Plan. Elected Members may call in the decision within five working days of its publication, following the process set out in the Council’s constitution.												
[bookmark: Adults]
PART ONE – ADULTS AND COMMUNITIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: ADD0069 Regional Enforcement Team - Barrister Support  

Nature of the decision: 

Barrister Services support for the Regional Enforcement Team, who are hosted by Redcar & Cleveland Borough Council (grant funded team). The Barrister Services provide expert knowledge and guidance to the Team in relation to ongoing investigation of criminal cases on a local, regional and national level. 

Who will make the decision?

Cabinet Member for Health and Welfare

When is the decision to be taken?

February 2024

Who will be consulted and how?

Cabinet Member for Health and Welfare
Executive Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Erika Grunert before 31 January 2024.
Tel: 01287 612457 or email erika.grunert@redcar-cleveland.gov.uk 

First published in Forward Plan on 3 January 2024

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0070 Telecare Services

Nature of the decision: 

Award a contract for Telecare Services for 2 years period from April 2024 in accordance with the Contract Procedure Rules. With the option to extend for a further 2 years.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

March 2024

Who will be consulted and how?

Cabinet Member for Adults
Executive Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Omar Hijab before 15 March 2024.
Tel: 07970420706 or email omar.hijab@redcar-cleveland.gov.uk   

First published in Forward Plan on 16 February 2024

Following the Making of the decision, the decision form will be published here:







DECISION: ADD0071 Botton Village (Camphill Trust) Out of Area Services

Nature of the decision: 

Approval is requested to award a contract to Camphill Trust for social care placements at Botton Village in Danby.
Botton Village is a supported living scheme offering a home for a number of adults from R&C with complex care and support needs. 
The contract is for 1 year from 1st April 2024 - 31 March 2025.

Who will make the decision?

Councillor Belshaw
Cabinet Member for Adults

When is the decision to be taken?

March 2024

Who will be consulted and how?

Cabinet Member for Adults
Executive Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Debbie Duncan, Commissioning Lead before 25 March 2024.
Tel: 07970 427415 or email debbie.duncan@redcar-cleveland.gov.uk 

First published in Forward Plan on 26 February 2024

Following the Making of the decision, the decision form will be published here:




DECISION: ADD0072 Commence a procurement process and award contract for a South Tees Community Contraception service.

Nature of the decision: 

To agree the procurement and award of a contract for a South Tees Community Contraception service.

Who will make the decision?

Cabinet Member for Health & Welfare

When is the decision to be taken?

July 2024

Who will be consulted and how?

Cabinet Member for Health & Welfare
Executive Director for Adults & Communities
Director of Public Health
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jacky Booth before 26 July 2024.
Tel: 07828410321 or email jacky_booth@middlesbrough.gov.uk 

First published in Forward Plan on 28 June 2024

Following the Making of the decision, the decision form will be published here:







DECISION: ADD0073 Commence a procurement process and award contract for a South Tees Sexual Health Services

Nature of the decision: 

To agree the procurement and award of a contract for a Tees Integrated Sexual Health Service.

Who will make the decision?

Cabinet Member for Health & Welfare

When is the decision to be taken?

July 2024

Who will be consulted and how?

Cabinet Member for Health & Welfare
Executive Director for Adults & Communities
Director of Public Health
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jacky Booth before 26 July 2024.
Tel: 07828410321 or email jacky_booth@middlesbrough.gov.uk 

First published in Forward Plan on 28 June 2024

Following the Making of the decision, the decision form will be published here:








[bookmark: _Hlk173142589]DECISION: ADD0074 Telecare Service 

Nature of the decision: 

[bookmark: _Hlk201667533]Commence a procurement process in order to award a contract for Telecare Services, to include equipment, installation, call handling and Reach & Respond service.

The contract will be for a period of 
2 years plus the option of 2 x 12 month extension periods.  The contract is anticipated to commence in April 2025.
 
The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £710,000, totaling £2,840,000 for the full contract period (including extension periods), this may fluctuate dependent on demand during the contract term.
 
Delegated Power 447 applies.

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

August 2024

Who will be consulted and how?

Cabinet Member for Adult Services
Executive Director for Adults & Communities
Director of Public Health
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Harding before 6 August 2024.
Tel: 07970 427419 or email gareth.harding@redcar-cleveland.gov.uk 

First published in Forward Plan on 9 July 2024

Following the Making of the decision, the decision form will be published here:



[bookmark: _Hlk174451598]
DECISION: ADD0075 Extend the Current Tees Sexual Health Service Contract for One Year

Nature of the decision: 

[bookmark: _Hlk201667757]To agree to extend the current Tees integrated sexual health Service contract for one year using one of the three 1 x 12 month extensions within the contract.
This will mean the new end data for the contract will be 31st July 2025.
 
Who will make the decision?

Cabinet Member for Health & Welfare

When is the decision to be taken?

August 2024

Who will be consulted and how?

Cabinet Member for Health & Welfare
Chief Finance Officer
Chief Legal Officer
Corporate Director for Public Health
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jacky Booth before 26 August 2024.
Tel: 07828410321 or email jacky_booth@middlesbrough.gov.uk

First published in Forward Plan on 29 July 2024

Following the Making of the decision, the decision form will be published here:


[bookmark: _Hlk174453660]

[bookmark: _Hlk174452925]DECISION: ADD0076 Extra Care Support Schemes

Nature of the decision: 

[bookmark: _Hlk174452989]The Councils current contract for the Extra Care Schemes commenced on 7th November 2021 and is due to expire on 6th November 2024 with the option of a 1 x 12-month extension period.

Dale Care are currently the commissioned provider for this contract.

It is intended to implement the optional extension period from 7th November 2024 to 6th November 2025. 

1 year extension value £2,000,000
 
Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

August 2024

Who will be consulted and how?

Cabinet Member for Adult Services
Chief Finance Officer
Chief Legal Officer
Executive Director for Adults & Communities
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sue Bradley before 10 September 2024.
[bookmark: _Hlk174453570]Tel: 01642 771639 or email susan.bradley@redcar-cleveland.gov.uk

First published in Forward Plan on 13 August 2024


Following the Making of the decision, the decision form will be published here:



[bookmark: _Hlk201668185]
DECISION: ADD0077 Approval to award and participate in the Tees Valley Framework for the Supply, Installation and Maintenance of Residential Stairlifts

Nature of the decision: 

Award and participate in the Tees Valley Framework for the Supply, Installation and Maintenance of Residential Stairlifts.  The contract will be for a period of 5 years plus the option of 5 x 12 month extension periods.  The Framework is anticipated to commence on 14 October 2024.
 
The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £180,000, totalling £1,800,000 for the full contract period (includng extension periods), this may fluctuate dependent on demand for the service during the contract term.
 
Delegated Power 455 applies.
 
Who will make the decision?

Executive Director for Adults & Communities

When is the decision to be taken?

September 2024

Who will be consulted and how?

Cabinet Member for Adult Services
Chief Finance Officer
Chief Legal Officer
Executive Director for Adults & Communities

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Mark Hill before 8 October 2024.

Tel: 07818 876729 or email mark.hill@redcar-cleveland.gov.uk

First published in Forward Plan on 10 September 2024


Following the Making of the decision, the decision form will be published here:




DECISION: ADD0078 Extra Care Support Schemes

Nature of the decision: 

To enter into a service level agreement with Housing 21 to allow placement of RCBC residents within the privately developed extra care scheme at Aldaniti Court.  The SLA will outline the local authority's expectations in terms of the standards of care/support expected by a care provider and the hourly rate at which the local authority will fund the supplementary planned support. This scheme is being developed at risk and RCBC are not commissioning with the housing/care provider however there is sufficient local need to ensure that the local authority will place eligible residents within the facility under their prevention & independence agenda.  A service level agreement will be entered into between Redcar & Cleveland Borough Council, commencing March 2025 for a period of one year, with a maximum value of £493,000.

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

November 2024

Who will be consulted and how?

Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 
All of the above will be consulted via approval of the delegated decision.


Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sue Bradley before 13 November 2024.

Tel: 01642 771639 or email susan.bradley@redcar-cleveland.gov.uk

First published in Forward Plan on 16 October 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk182992574]DECISION: ADD0079 Supported Housing Provision - Milton House 


Nature of the decision: 

Approval is requested to directly award a contract for delivery of Supported Living at Milton House.  This decision will allow for continuity of a contract whilst a competitive procurement exercise is carried out via the Council's current Supported Living Provider Framework.

This Direct Award will be subject to a Delegated Power to award a contract.

For the period of the award it is currently forecast £402,545.18
  

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

November 2024

Who will be consulted and how?

Executive Director for Adults and Communities
Cabinet Member for Adult Services 
Chief Finance Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Samantha Birch before 15 November 2024.

Tel: 01642 771556 or email samantha.birch@redcar-cleveland.gov.uk

First published in Forward Plan on 18 October 2024


Following the Making of the decision, the decision form will be published here:





DECISION: ADD0080 Community Health and Wellbeing Service 


Nature of the decision: 

Commence a quotation process to award a contract for a Community Health and Wellbeing prevention and recovery support service to adult residents in the borough of Redcar & Cleveland. 

The contract will be for a period of 2 years plus the option of 1 x 12 month extension period.  The contract is anticipated to commence in April 2025.

The total annual contract value is expected to be £140,000, split as follows:

Public Health: £60,000, BCF: £25,000 and ASC £55,000. 

The total contract value for the full contract period (including optional extension) will be £420,000.  

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

November 2024

Who will be consulted and how?

Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision. 


Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Nikki Carmichael before 20 November 2024.

Tel: 07795305911or email nikki.carmichael@redcar-cleveland.gov.uk


First published in Forward Plan on 23 October 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk184042208]DECISION: ADD0081 Telecare Services 


Nature of the decision: 

To award a contract to Beyond Housing for the delivery of Telecare Services on behalf of Redcar & Cleveland Borough Council for a period up to 6 months from 1st April 2025 to 30th September 2025. This will allow time for newly agreed service reforms to be incorporated into the procurement process for a new telecare service to commence from 1st October 2025  

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

December 2024

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities
The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Harding before 18 December 2024.

Tel: 01287 612593 or email gareth.harding@redcar-cleveland.gov.uk

First published in Forward Plan on 20 November 2024


Following the Making of the decision, the decision form will be published here:





DECISION: ADD0082 Extra Care Support Scheme 

Nature of the decision: 

Commence a procurement process in order to award a contract for Extra Care Support Services.

The contract will be for a period of 3 years plus the option of 1 x 12 month extension period. The contract is anticipated to commence 7 November 2025.

The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £2,375,125, totalling £9,500,500 for the full contract period (including extension periods) this may fluctuate dependent on demand during the contract term.  

Who will make the decision?

Cabinet Member for Adult Services

When is the decision to be taken?

December 2024

Who will be consulted and how?

Cabinet Member for Adults
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities
The above will be consulted via approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Sue Bradley before 30 December 2024.

Tel: 01642 771639 or email  susan.bradley@redcar-cleveland.gov.uk 

First published in Forward Plan on 02 December 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: Children]PART TWO – CHILDREN AND FAMILIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: CDD0046 Capita One Education Management System Renewal

Nature of the decision: 

To seek approval to directly award a 3-year support and maintenance contract to Capita Business Services Limited trading as Capita One, Via the KCS Framework Agreement which is compliant with the Public Contracts Regulations.
https://kcs.co.uk/frameowrks/software
The term of the contract will be from the 1 April 2024 through to the 31st of March 2027

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2024

Who will be consulted and how?

Cabinet Member for Children
Executive Director for Children & Families
Chief Financial Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Amanda Olvanhill before 3 January 2024.
Tel: 07870158812
Email: amanda.olvanhill@redcar-cleveland.gov.uk

First published in Forward Plan on 5 December 2023

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0047 Accommodation and Support for Children in our Care and care leavers

Nature of the decision: 

Approval is required to enter into an agreement with Home Group for the delivery of accommodation and support services.

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2024

Who will be consulted and how?

Cabinet Member for Children
Executive Director for Children & Families
Chief Financial Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 10 January 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 13 December 2023

Following the Making of the decision, the decision form will be published here:

Did not progress as spend was under £250k

[bookmark: _Hlk155873533]DECISION: CDD0048 South Tees Accommodation and Support Services Framework - Commence a procurement process

Nature of the decision: 

Approval is required to commence a procurement process for an accommodation framework for children in our care in collaboration with Middlesbrough Council.

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2024

Who will be consulted and how?

Cabinet Member for Children
Executive Director for Children & Families
Chief Financial Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 10 January 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 13 December 2023

Following the Making of the decision, the decision form will be published here:

Did not progress.


[bookmark: _Hlk159491253]DECISION: CDD0049 Accommodation and Support Services for Children in our Care and care leavers

Nature of the decision: 

Approval is required to enter into an agreement with external providers for the delivery of accommodation and support services.

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

February 2024

Who will be consulted and how?

Cabinet Member for Children
Executive Director for Children & Families
Chief Financial Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 8 February 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 11 January 2024

Following the Making of the decision, the decision form will be published here:














DECISION: CDD0050 Works to Increase Temporary Pupil Capacity at Outwood Bydales Academy

Nature of the decision: 

As above

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

March 2024

Who will be consulted and how?

Relevant officers in Children & Families Directorate and signatories to the Delegated Decision.

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Ian Dunn before 21 March 2024.
Tel: 01642 771162
Email: ian.dunn@redcar-cleveland.gov.uk

First published in Forward Plan on 22 February 2024

Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk164692411]DECISION: CDD0051 Provision of funding contribution to enable St Peter’s RC Catholic College to develop capacity to accommodate a permanent and temporary increase in pupil place capacity

Nature of the decision: 

As above

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

March 2024

Who will be consulted and how?

Relevant officers in Children & Families Directorate and signatories to the Delegated Decision.

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Ian Dunn before 21 March 2024.
Tel: 01642 771162
Email: ian.dunn@redcar-cleveland.gov.uk

First published in Forward Plan on 22 February 2024

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0052 Home and Hospital Teaching Provision

Nature of the decision: 

To commission Home & Hospital Provision for children and young people unable to attend school because of health needs.

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

May 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 20 May 2024.
Tel: 01642 444132
Email: kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 22 April 2024

Following the Making of the decision, the decision form will be published here:




[bookmark: _Hlk167799278]DECISION: CDD0053 Moonstone Education Provision

Nature of the decision: 

To commission Moonstone Provision for children and young people at risk of permanent exclusion from school..

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 19 June 2024.
Tel: 01642 444132
Email: kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 22 April 2024

Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk177735721]DECISION: CDD0054 SHiFT Programme Partnership

Nature of the decision: 

SHiFT provides a unique opportunity to work with young people who are at risk of crime, these are some of the most complex and at-risk young people that the Children and Families Directorate work with.  

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

SHiFT pilot evaluation SHiFT doc 023 (shiftuk.org)

How and by when to make representations:

Representations should be made to Sarah Johnson before 25 June 2024.
Tel: 01642 771731
Email: sarah.johnson@redcar-cleveland.gov.uk 

First published in Forward Plan on 28 May 2024

Following the Making of the decision, the decision form will be published here:




[bookmark: _Hlk201668342]DECISION: CDD0055 Accommodation and Support for Children Seeking Asylum

Nature of the decision: 

Approval is required to enter into an agreement with Community Led Regeneration from 1st January 2025 until 31st December 2025 for the delivery of accommodation and support services

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

October 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision.

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 18 October 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 20 September 2024

Following the Making of the decision, the decision form will be published here:

Did not proceed 
[bookmark: _Hlk181891082][bookmark: _Hlk201668379]DECISION: CDD0056 RCBC Skinningrove 5 bed Ofsted Registered CWD Children’s Home Provision 

Nature of the decision: 

To commence a process to advertise an opportunity to the market to lease, develop & operate a Redar and Cleveland property to operate as a 5 bed CWD Ofsted Registered Childrens Home provision

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

December 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision..

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 18 October 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 8 November 2024

Following the Making of the decision, the decision form will be published here:

Did not proceed.
[bookmark: _Hlk185409840]
DECISION: CDD0057 RCBC Ofsted Registered Children’s Home Provision x3

Nature of the decision: 

To commence a process to advertise an opportunity to the market to lease, develop & operate 3 Redcar and Cleveland properties to operate as Ofsted Registered Children’s Home provision

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

December 2024

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision..

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 18 October 2024.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 8 November 2024

Following the Making of the decision, the decision form will be published here:



[bookmark: _Hlk185410231]DECISION: CDD0058 Ofsted Registered Supported Accommodation Service

Nature of the decision: 

To award a contract for a 16 - 17 Ofsted Registered Supported Accommodation Provision

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision..

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 15 January 2025.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 18 December 2024

Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk201668486]DECISION: CDD0059 Tyne Tees Children’s Advocacy and Independent people for children’s and adults complaints and secure accommodation - 1st Extension

Nature of the decision: 

Approval is required to enter into the 1st optional extension period 1st April 2025 until 31st March 2026

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision..

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 15 January 2025.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 18 December 2024

Following the Making of the decision, the decision form will be published here:

Not a key decision
DECISION: CDD0060 Tyne Tees Independent Fostering Services Flexible Procurement Agreement - 1st Extension

Nature of the decision: 

Approval is required to enter into the 1st optional extension period 1st July 2025 until 30th June 2026.

Who will make the decision?

Councillor Suthers

When is the decision to be taken?

January 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Executive Director for Children and Families 
Chief Financial Officer
Chief Legal Officer
The above will be consulted via approval of delegated decision..

Supporting documentation:

None

How and by when to make representations:

Representations should be made to Emma Bainbridge before 15 January 2025.
Tel: 01642 444156
Email: emma.bainbridge@redcar-cleveland.gov.uk 

First published in Forward Plan on 18 December 2024

Following the Making of the decision, the decision form will be published here:





[bookmark: Growth]PART THREE – GROWTH, ENTERPRISE & ENVIRONMENT DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: nsdecs1][bookmark: amdecs1]DECISION: GDD0041 Commencement of procurement process and award a contract for the repair of Dundas Street Slipway, Redcar

Nature of the decision: 

Commencement of the procurement process via NEPO Civils Engineering & Infrastructure Framework and award a contract for the design and build of the Dundas Street Slipway remedial repairs.    

Who will make the decision?

Councillor Quartermain, Cabinet Member for Highways & Transport

When is the decision to be taken?

January 2024

Who will be consulted and how?

Cabinet Member for Highways & Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Rob Hoof before 18 January 2024.
Tel: 01642 771132

First published in Forward Plan on 21 December 2023


Following the Making of the decision, the decision form will be published here:





DECISION: GDD0042 Waste Services Digitalisation Investment

Nature of the decision: 

Commence a procurement process and award a contract for Waste Services digitalisation.
This digitialisation will include in-cab technology for crews, integration into the CRM system to improve efficiencies and the experience for customers, customer-facing waste tools for recycling and calendar automation, and more.

Who will make the decision?

Councillor Brook, Cabinet Member for Neighbourhoods

When is the decision to be taken?

January 2024

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Philip Shaw before 13 February 2024.
Tel: 07970420158

First published in Forward Plan on 16 January 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk157778523][bookmark: _Hlk201668725][bookmark: _Hlk157778499]DECISION: GDD0043 Commencement of procurement process and award a contract for the design of structural improvements

Nature of the decision: 

Commencement of a procurement process and award a contract for the detailed design of high priority structural enhancements as identified within principal inspections.  


Who will make the decision?

Councillor Quartermain, Cabinet Member for Highways and Transport

When is the decision to be taken?

March 2024

Who will be consulted and how?

Cabinet Member for Highways and Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 1 March 2024.
Tel: 01642 771132
Email: robert.hoof@redcar-cleveland.gov.uk
First published in Forward Plan on 2 February 2024


Following the Making of the decision, the decision form will be published here:

Did not proceed

[bookmark: _Hlk160093440][bookmark: _Hlk157778853][bookmark: _Hlk201668808]DECISION: GDD0044 Commencement of procurement process and award a contract for the undertaking of Principal Inspections.

Nature of the decision: 

Commencement of the procurement process and award a contract for the undertaking of Principal Inspections of the Councils structural assets.

Who will make the decision?

Councillor Quartermain, Cabinet Member for Highways and Transport

When is the decision to be taken?

March 2024

Who will be consulted and how?

Cabinet Member for Highways and Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 1 March 2024.
Tel: 01642 771132
Email: robert.hoof@redcar-cleveland.gov.uk
First published in Forward Plan on 2 February 2024


Following the Making of the decision, the decision form will be published here:

Did not proceed

DECISION: GDD0045 Purchase of vehicles as part of the fleet replacement programme.

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 
The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 
For 2024/25 it is currently forecast that up to £3,4M will be required for the purchase of up to 45 vehicles of varying types. However, this may fluctuate in-year according to market prices, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.
Over the course of the 2024/25 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase via Delegated Powers. Some will fall below the key decision financial threshold, whilst others will exceed it. However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency.
Each individual award will be justified and will align with the Councils own procurement rules.   

Who will make the decision?

Councillor Quartermain, Cabinet Member for Transport and Highways

When is the decision to be taken?

March 2024

Who will be consulted and how?

Cabinet Member for Transport & Highways
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 20 March 2024.
Tel: 01642 771592
Email: gareth.healy@redcar-cleveland.gov.uk
First published in Forward Plan on 20 February 2024


Following the Making of the decision, the decision form will be published here:










DECISION: GDD0046 TVRCBC Processing & Recycling of Kerbside Collected Household Waste

Nature of the decision: 

We are seeking approval to extend the current contract with Cumbria Waste Management by 12 month period - 1st April 2025 to 31st March 2026 (First Extension Period) as per the contract

Who will make the decision?

Councillor Brook, Cabinet Member for Neighbourhoods

When is the decision to be taken?

April 2024

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Philip Shaw before 28 March 2024.
Tel: 07970 420158
Email: philip.shaw@redcar-cleveland.gov.uk
First published in Forward Plan on 29 February 2024


Following the Making of the decision, the decision form will be published here:





DECISION: GDD0047 Commencement of procurement process and award a contract for the provision of Traffic Management.

Nature of the decision: 

Commencement of the procurement process and award a contract for the provision and placement of Traffic Management for all categories of Highway.

Who will make the decision?

Councillor Quartermain, Cabinet Member for Transport & Highways

When is the decision to be taken?

April 2024

Who will be consulted and how?

Cabinet Member for economic Growth
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Rob Hoof before 23 April 2024.
Tel: 01642 771132
Email: robert.hoof@redcar-cleveland.gov.uk
First published in Forward Plan on 26 March 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk166484072][bookmark: _Hlk201668943]DECISION: GDD0048 Concessionary Electric Vehicle Charging Network

Nature of the decision: 

Approval as requested to award a contract

Who will make the decision?

Councillor Richardson, Cabinet Member for Climate & Culture

When is the decision to be taken?

May 2024

Who will be consulted and how?

Cabinet Member for Climate & Culture
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Caroline Hearne before 10 May 2024.
Tel: 07827 958411    
Email: caroline.hearne@redcar-cleveland.gov.uk
First published in Forward Plan on 12 April 2024


Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk166494983][bookmark: _Hlk201669046]DECISION: GDD0049 Legionella Control & Monitoring

Nature of the decision: 

To award Legionella Control & Monitoring contract for a period of 3 years plus 2 years optional extension

Who will make the decision?

Councillor Pallister, Cabinet Member for Growth & Enterprise

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Growth & Enterprise
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Denise Boyle before 10 June 2024.
Tel: 01642 776915
Email: denise.boyle@redcar-cleveland.gov.uk 
First published in Forward Plan on 13 May 2024


Following the making of the decision, the decision form will be published here:





[bookmark: _Hlk166756855]DECISION: GDD0050 Refugee Resettlement Team - variation to contract   

Nature of the decision: 

Variation to the existing Refugee Resettlement contract with Thirteen Housing 2021-2026, which is fully funded by the tariff awarded by Home Office to the local authority.

Who will make the decision?

Councillor Brook, Cabinet Member for Neighbourhoods and Housing

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Neighbourhoods and Housing
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Erika Grunert before 10 June 2024.
Tel: 01287 612457
Email erika.grunert@redcar-cleveland.gov.uk  
First published in Forward Plan on 13 May 2024


Following the making of the decision, the decision form will be published here:





DECISION: GDD0051 Guisborough Levelling Up Town Centre Public Realm Improvements  

Nature of the decision: 

Approval is sort to commence a procurement process for a lead contractor to carry out capital works and delegate approval to award a contract (subject to planning approval).  

Who will make the decision?

Councillor Pallister, Cabinet Member for Economic Growth

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

The public and local businesses have been consulted via 2 drop in sessions and surveys hosted on our engagement website.   A Regeneration Stakeholder Group has been formed consisting of local businesses, communiity groups, faith groups, local education and elected members.  Ths group will act in an advisory capacity throughout the project and will be the link between the project team and the local community.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Samantha Simpson, Place Development & Investment Project Officer, before 13 June 2024.
Tel: 07785 902174
Email Samantha.simpson@redcar-cleveland.gov.uk 
First published in Forward Plan on 16 May 2024


Following the making of the decision, the decision form will be published here:





[bookmark: _Hlk201669169]DECISION: GDD0052 Award of contract for vehicle spares

Nature of the decision: 

Following a procurement process carried out on behalf of multiple North Eastern Local Authorities, delegated approval is sought to award a contract for the supply of vehicle spares by which to maintain the Council vehicle fleet. The value of this contract in relation to Redcar & Cleveland is likely to exceed £700,000 per annum.  

Who will make the decision?

Councillor Quartermain, Cabinet Member for Highways & Transport

When is the decision to be taken?

1st December 2024 (commencement of final year optional contract extension)

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 12 July 2024.
Tel: 01642 771592
Email Gareth.Healy@redcar-cleveland.gov.uk  
First published in Forward Plan on 14 June 2024


Following the making of the decision, the decision form will be published here:





DECISION: GDD0053 Suez Contract Extension for treatment of non-recycled household waste.


Nature of the decision: 

The council is currently contracted with Suez Recycling and Recovery Ltd for the disposal of household waste which is due to expire on 31 March 2026. 
As a result of the Modification Application process being administered by National Grid-ESO, the procurement programme for the appointment of a contractor to Design, Build, Finance and Operate an energy recovery facility on behalf of the seven partner councils has been delayed by approximately two years.
[bookmark: _Hlk169627504]Therefore approval is required to extend the current contract with Suez Recycling and Recovery Ltd as detailed below.
This [limited] contract extension [rolling two-year notice period from 31 March 2026] to which the existing terms and conditions of the current contract shall apply, will provide flexibility to the council and will ensure continuity of service provision regarding the treatment of non-recycled waste until such time that the TV ERF contractor takes responsibility for the management of this waste under the new contract. The extension period will be for a minimum of two years (terminating on 31 March 2028) and for a maximum of five years. (terminating with a Long Stop Date on 31 March 2031).

Who will make the decision?

Councillor Brook, Cabinet Member for Neighbourhoods & Housing

When is the decision to be taken?

TBC

Who will be consulted and how?

Cabinet Member for Neighbourhoods & Housing
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Will Gander before 18 July 2024.
Tel: 07966 514303
Email william.gander@redcar-cleveland.gov.uk 
First published in Forward Plan on 20 June 2024


Following the making of the decision, the decision form will be published here:





[bookmark: _Hlk173932087][bookmark: _Hlk201669353]DECISION: GDD0054 Commencement of procurement process and award a contract for the provision of Metal Work Framework (Manufacturing and Installation) 

Nature of the decision: 

Commencement of the procurement process and award a contract for the provision Metal Work Framework (Manufacturing and Installation) across multiple service areas. 

Who will make the decision?

Councillor Quartermain, Cabinet Member for Highways and Transport

When is the decision to be taken?

TBC

Who will be consulted and how?

Cabinet Member for Economic Growth
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Robert Hoof before 30 July 2024.
Tel: 01642 771132
Email robert.hoof@redcar-cleveland.gov.uk  
First published in Forward Plan on 2 July 2024


Following the making of the decision, the decision form will be published here:



[bookmark: _Hlk201669494]
DECISION: GDD0055 Skippers Lane Contractor Procurement Process

Nature of the decision: 

To appoint Northern Power Grid to supply electricity to the Skippers Lane that requires two substations.

Who will make the decision?

Councillor Pallister, Cabinet Member for Growth & Enterprise

When is the decision to be taken?

TBC

Who will be consulted and how?

N/a

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

[bookmark: _Hlk173932802]Representations should be made to Stuart Ainsley before 4 September 2024.
Tel: 07709064208
Email stuart@cohesionconsult.com
First published in Forward Plan on 7 August 2024


Following the making of the decision, the decision form will be published here:


[bookmark: _Hlk175136702]
DECISION: GDD0056: Skippers Lane Contractor Procurement Process

Nature of the decision: 

To approve entering into a procurement process to secure a contractor via the NEPO framework to carry out the Skippers Lane Infrastructure works.

Who will make the decision?

Councillor Pallister, Cabinet Member for Growth & Enterprise

When is the decision to be taken?

TBC

Who will be consulted and how?

N/a - this is just to start a procurement

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Stuart Ainsley before 4 September 2024.
Tel: 07709064208
Email stuart@cohesionconsult.com
First published in Forward Plan on 7 August 2024


Following the making of the decision, the decision form will be published here:




DECISION: GDD0057: Commencing a Procurement Process & Awarding a contract for the Loftus Middlesbrough Football Club Foundation 3G Sports Pitch Facility on Ben Scotts Field.   

Nature of the decision: 

To commence the procurement process and then subsequent award to a contractor build out a new 3G sports facility including car park and building at Ben Scotts Field in Loftus.  The contractor is sought from NEPO Lot 4 framework and will be a design & build company.

Who will make the decision?

Councillor Pallister, Cabinet Member for Growth & Enterprise

When is the decision to be taken?

TBC

Who will be consulted and how?

N/a - this is just to start a procurement

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Richard Harrison before 17 September 2024.
Tel: 07890564743
Email richard.harrison@redcar-cleveland.gov.uk

First published in Forward Plan on 20 August 2024


Following the making of the decision, the decision form will be published here:







DECISION: GDD0058: Purchase of food waste vehicles as part of the Simpler Recycling Legislation

Nature of the decision: 

As part of Simpler Recycling Legislation, local authorities will have a duty to collect Food Waste separately from 1st April 2026 with ring-fenced funding allocated for the purchase of vehicles for collection purposes.  The capital funding will be administered via a Tees Valley wide procurement process hosted by Redcar and Cleveland Borough Council.  It is currently predicted that RCBC will require 6 food waste vehicles with a budget allocation of £613,800.

This award will be  justified via delegated authority processes and will align with the Councils own procurement rules.

Who will make the decision?

Councillor Richardson, Cabinet Member for Environment

When is the decision to be taken?

July 2024

Who will be consulted and how?

Cabinet Member for Environment
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 19 September 2024.
Tel: 01642 771592
Email gareth.healy@redcar-cleveland.gov.uk

First published in Forward Plan on 22 August 2024

Following the making of the decision, the decision form will be published here:





[bookmark: _Hlk177740545][bookmark: _Hlk201669614]DECISION: GDD0059: Tuned In - Levelling Up Partnership development Project

Nature of the decision: 

Approve the award of a contract to deliver extensive improvement works at Tuned In; a Levelling Up Partnership project.  

Who will make the decision?

Cllr Lynn Pallister - Growth & Enterprise
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth, Enterprise & Environment  

When is the decision to be taken?

TBD - Estimated November 2024

Who will be consulted and how?

List of signatories above via delegated powers approval process
Youth / Early Help Services

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Lisa Storey before 11 October 2024.
Tel: 01642444479

Email lisa.storey@redcar-cleveland.gov.uk

First published in Forward Plan on 13 September 2024

Following the making of the decision, the decision form will be published here:



DECISION: GDD0060: Daisy Lane - Levelling Up Partnership Project

Nature of the decision: 

Approve the award of a contract to deliver improvement works at Daisy Lane which is owned by RCBC and occupied by RCBC staff and other key partners staff (e.g. NHS). The project will be funded exclusively through external grant via the Government's Levelling Up Partnership.  

Who will make the decision?

Cllr Lynn Pallister - Growth & Enterprise
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth, Enterprise & Environment  

When is the decision to be taken?

TBD - Estimated October 2024

Who will be consulted and how?

List of signatories above via delegated powers approval process

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Elouise Groom before 18 October 2024.
Tel: 01642444559

Email elouise.groom@redcar-cleveland.gov.uk

First published in Forward Plan on 20 September 2024

Following the making of the decision, the decision form will be published here:




DECISION: GDD0061: Waste Haulage Contract (Waste Services) 


Nature of the decision: 

Commence a procurement process in order to award a contract for the Legal Requirement for the authority to collect, store, transport and dispose of its waste in a way which will not cause harm to the environment.

Who will make the decision?

Cllr Adam Brook - Neighbourhoods
Chief Legal Officer
Chief Finance Officer
Executive Director of Growth, Enterprise, Environment

All of the above will be consulted via approval of the delegated decision. 

When is the decision to be taken?

Estimated October 2024

Who will be consulted and how?

List of signatories above via delegated powers approval process

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Paul Foden before 24 October 2024.
Tel: 07766297970

Email paul.foden@redcar-cleveland.gov.uk

First published in Forward Plan on 26 September 2024

Following the making of the decision, the decision form will be published here:





[bookmark: Resources]PART FOUR – RESOURCES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: RDD0025 Household Support Fund (Extension April 2024 – September 2024)

Nature of the decision: 

Power to receive and utlilise grants towards expenditure incurred by reason of special need (e.g. Lottery, English Partnerships etc) and authority to sign appropriate application forms. Use household support funding.  

The Government has announced an extension of the Household Support Fund of a further £421 million to be available to County Councils and Unitary Authorities in England to support those most in need with the cost of essentials. This funding covers the period 1 April 2024 to 30 September 2024 inclusive. The expectation is that The Fund should be used to support households in the most need.

The funding is available for spending during the period 1 April 2024 until               30 September 2024

Who will make the decision?

Councillor C Massey, Cabinet Member for Resources

When is the decision to be taken?

May 2024

Who will be consulted and how?

Portfolio Holder C  and Chief Finance Officer P Winstanley. 

Supporting documentation:

https://www.gov.uk/government/publications/household-support-fund-guidance-for-local-councils/1-april-2023-to-31-march-2024-household-support-fund-guidance-for-county-councils-and-unitary-authorities-in-england

https://www.gov.uk/government/publications/household-support-fund-guidance-for-local-councils/household-support-fund-grant-determination-2021-no-315787

How and by when to make representations:

Representations should be made to Mike Oyston before 14 May 2024.
Tel: 01642 444309

First published in Forward Plan on 16 April 2024


Following the Making of the decision, the decision form will be published here:







[bookmark: _Hlk201669744]DECISION: RDD0026 Land at Coatham option agreement for proposed arena

Nature of the decision: 

Who will make the decision?

Councillor C Massey, Cabinet Member for Resources

When is the decision to be taken?

June 2024

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Andrew Nixon before 11 June 2024.
Tel: 01642 444536
Andrew.Nixon@redcar-cleveland.gov.uk

First published in Forward Plan on 13 May 2024

Following the Making of the decision, the decision form will be published here:










DECISION: RDD0027 Print, Signage & Vehicle Livery Services Framework

Nature of the decision: 

Commence a procurement process in order to award a framework contract for Print, Signage & Vehicle Livery Services.

The Framework will be for a period of 2 years plus the option of 2 x 12 month extension periods.  The contract is anticipated to commence in March 2025.
 
The annual contract value for Redcar & Cleveland Borough Council is expected to be in the region of £140,000, totalling £570,000 for the full contract period (includng extension periods), this may fluctuate dependent on demand during the contract term.

The total advertised contract value of the Framework including extension periods will be £1.5 million, this is to allow access to the framework for other local authorities within the Tees Valley should they wish to utilise it, their requirements will vary and there is no guarantee that all the local authorities will participate in the contract.
 
Delegated Power 447 applies.

Who will make the decision?

Councillor C Massey, Cabinet Member for Resources

When is the decision to be taken?

July 2024

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to David Calderwood before 23 July 2024.
Tel: 01642 444618
david.calderwood@redcar-cleveland.gov.uk 

First published in Forward Plan on 25 June 2024

Following the Making of the decision, the decision form will be published here:









[bookmark: _Hlk201669943]DECISION: RDD0028 Revenue & Benefits IT Administration System

Nature of the decision: 

Directly award a contract to NEC for provision of a Revenue & Benefits IT Administration System via the Crown Commercial Services RM6259 Vertical Application Solutions framework.
The contract is expected to commence on 1 September 2024 and will be for a period of 5 years and seven months ending on 31 March 2030. 
The total contract value is expected to be £1,443,591.54.

Who will make the decision?

Councillor C Massey, Cabinet Member for Resources

When is the decision to be taken?

August 2024

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Mike Oyston before 14 August 2024.
Tel: 01642 444309
Michael.oyston@redcar-cleveland.gov.uk  

First published in Forward Plan on 17 July 2024

Following the Making of the decision, the decision form will be published here:

Did not proceed


DECISION: RDD0029 Enterprise Resource Planning Solution (ERP Solution)
 
Nature of the decision: 

Award a contract to Unit4 Business Software Ltd for the provision of a cloud-based Enterprise Resource Planning Solution (ERP Solution). The ERP Solution will include Human Resources, Payroll, Procure to Pay, Income Management and the General Ledger for use by Redcar & Cleveland Borough Council.
The contract is expected to commence in September 2024 and will be for a period of 3 years. 
The total value of the proposed contract is expected to be £627,631.41

Who will make the decision?

Councillor C Massey, Cabinet Member for Resources

When is the decision to be taken?

August 2024

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Wes Howes before 5 September 2024.
Tel: 01642 444451
wes.howes@redcar-cleveland.gov.uk

First published in Forward Plan on 09 August 2024

Following the Making of the decision, the decision form will be published here:



[bookmark: _Hlk201670010]DECISION: RDD0030 Household Support Fund Extension Oct 2024
– Mar 2025
 
Nature of the decision: 

Approval of the use of the Household Support Fund (extended funding)

Who will make the decision?

Councillor C Massey - Cabinet Member for Resources

When is the decision to be taken?

November 2024

Who will be consulted and how?

Portfolio holder C Massey verbally and in writing through briefing note     


Supporting documentation:

https://www.gov.uk/government/publications/household-support-fund-guidance-for-local-councils/1-october-2024-to-31-march-2025-household-support-fund-guidance-for-county-councils-and-unitary-authorities-in-england

How and by when to make representations:

Representations should be made to Mike Oyston before 6 December 2024.
Tel: 01642 444309
michael.oyston@redcar-cleveland.gov.uk

First published in Forward Plan on 08 November 2024

Following the Making of the decision, the decision form will be published here:






APPENDIX 1

[bookmark: Decision]DETAILS OF DECISION MAKERS

1. THE CABINET

Many of the Key Decisions will be taken collectively by the Cabinet whose membership is set out below:

Councillor Alec Brown - (Cabinet Chair) 

Councillor Bill Suthers - Children

Councillor Carl Quartermain – Highways & Transport

Councillor Carrie Richardson – (Cabinet Vice Chair) Climate, Environment & Culture

Councillor Lynn Pallister – Economic Growth

Councillor Ursula Earl – Health & Welfare

Councillor Chris Massey – Corporate Resources

Councillor Lisa Belshaw – Adults

Councillor Adam Brook – Neighbourhoods & Housing

2. OFFICER DECISIONS UNDER DELEGATED POWERS

From time to time, officers may take Key Decisions under Delegated Powers, a list of these officers is set out below:

Managing Director (Head of Paid Service)

Corporate Director for Children and Families

Corporate Director for Adults and Communities

Corporate Director for Growth, Enterprise & Environment

Assistant Director - Governance & Monitoring Officer

Assistant Director - Organisational Change

Assistant Director - Finance

Strategic Property Manager

1
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-059 


Corporate Plan Priority Start Life Well 


Delegation Title SHiFT Programme Partnership  


Delegated Power Number 130 - Power to undertake any action in connection with 
any contract or arrangements relating to partnerships. 


 


Date of Exercise 09/07/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0054 
Date Decision Published in Forward Plan 28/05/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The report seeks approval to form a partnership with SHiFT, a national charity funded by the 
Department for Levelling Up to support children and young people caught up in or at risk of 
crime. SHiFT work with local authorities to establish a SHiFT Team that provide intensive 
support to at risk young people, providing support throughout to implement the SHiFT way of 
working.  


Redcar & Cleveland Borough Council are one of a small number of Councils that have the 
opportunity to work with SHiFT. This is a partnership rather than a commissioning arrangement, 
whereby Redcar & Cleveland Borough Council, employ a SHiFT Team for three years. Redcar & 
Cleveland Borough Council will provide half of the funding for the project, with SHiFT funding 
the remaining 50% (via their arrangement with the Department for Levelling Up).  







Delegated Power Record  


 


The SHiFT national team provide support and advice to the Redcar & Cleveland SHiFT Team for 
the duration of the project and will work with the Council to set up governance arrangements 
and a Board with involvement from our multi agency partners.  


The SHiFT team will provide intensive support to 56 at risk young people over a three-year 
period, this will be directed at young people where there is a risk of them coming into care or 
young people who are already in care and at risk of placement breakdown and subsequent high-
cost residential placements.  


Decision Considerations: 


SHiFT is a national charity that offer an innovative way of working, this is proven to work in 
other local authority areas and ratified through independent evaluations. There are no other 
organisations offering a similar partnership, or through which funding is available.  


The rationale for this partnership is to provide intensive high-quality support for at risk young 
people. This is an invest to save project to prevent young people from requiring high-cost 
placements.  


Full details of decision: 


SHiFT is a £1.2m project over a three-year period.  SHiFT will fund £600,000 (via funding from 
the Department for Levelling Up) and Redcar & Cleveland will match fund this amount.  


 


Financial detail: 


 


 2024/25 2025/26 2026/27 


SHiFT/ Department 


for Levelling Up 


Contribution 


£250,000 £250,000 £100,000 


LA contribution  £150,000 £150,000 £300,000 


Total costs £400,000 £400,000 £400,000 


 


Funding will be received into the Children & Families Directorate Budget.  


 


Delivering Social Value: 


The SHIFT Project contributes to the following social value priorities: 


• Social Value: Creating Local Jobs and Opportunity for Local Supply Chains 


• Social Value: Enabling Communities and Citizens to Thrive 


Reasons for Decision: 
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SHiFT provides a unique opportunity to work with young people who are at risk of crime, these 
are some of the most complex and at-risk young people that the Children and Families 
Directorate work with.   


 


Details of alternative options considered (if any) and reasons for rejection. 


There are no alternative approaches SHiFT are the only supplier offering this approach.  


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


SHiFT pilot evaluation SHiFT doc 023 (shiftuk.org) 


Officer Name (Print) Sarah Johnson, Service Improvement Research Officer 


Officer Signature 


 


Submission date 16/05/2024 


Procurement 
Approval 


N/A This is not a procurement.  


This must be the electronic 
signature of the Procurement 
Officer to confirm the decision 
complies with the Council’s 
Contract Procedure Rules 


 


 


 


 


 


 


 


 


 







Delegated Power Record 


Reference CF-24-059 


Delegated Power Forward 
Plan Reference 


CDD0054 


Corporate Plan Priority Start Life Well 


Delegation Title SHiFT programme annual fee 


Delegated Power Number 130 


Date of Exercise 09/07/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR CHILDREN Date 09/07/2024


CHIEF FINANCE OFFICER Date 05/07/2024


CHIEF LEGAL OFFICER Date 05/07/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 05/07/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


18.07.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 







Delegated Power Record  


 
 












Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-059 


Corporate Plan Priority Start Life Well 


Delegation Title SHiFT Programme Partnership  


Delegated Power Number 130 - Power to undertake any action in connection with 
any contract or arrangements relating to partnerships. 


 


Date of Exercise 09/07/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0054 
Date Decision Published in Forward Plan 28/05/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The report seeks approval to form a partnership with SHiFT, a national charity funded by the 
Department for Levelling Up to support children and young people caught up in or at risk of 
crime. SHiFT work with local authorities to establish a SHiFT Team that provide intensive 
support to at risk young people, providing support throughout to implement the SHiFT way of 
working.  


Redcar & Cleveland Borough Council are one of a small number of Councils that have the 
opportunity to work with SHiFT. This is a partnership rather than a commissioning arrangement, 
whereby Redcar & Cleveland Borough Council, employ a SHiFT Team for three years. Redcar & 
Cleveland Borough Council will provide half of the funding for the project, with SHiFT funding 
the remaining 50% (via their arrangement with the Department for Levelling Up).  







Delegated Power Record  


 


The SHiFT national team provide support and advice to the Redcar & Cleveland SHiFT Team for 
the duration of the project and will work with the Council to set up governance arrangements 
and a Board with involvement from our multi agency partners.  


The SHiFT team will provide intensive support to 56 at risk young people over a three-year 
period, this will be directed at young people where there is a risk of them coming into care or 
young people who are already in care and at risk of placement breakdown and subsequent high-
cost residential placements.  


Decision Considerations: 


SHiFT is a national charity that offer an innovative way of working, this is proven to work in 
other local authority areas and ratified through independent evaluations. There are no other 
organisations offering a similar partnership, or through which funding is available.  


The rationale for this partnership is to provide intensive high-quality support for at risk young 
people. This is an invest to save project to prevent young people from requiring high-cost 
placements.  


Full details of decision: 


SHiFT is a £1.2m project over a three-year period.  SHiFT will fund £600,000 (via funding from 
the Department for Levelling Up) and Redcar & Cleveland will match fund this amount.  


 


Financial detail: 


 


 2024/25 2025/26 2026/27 


SHiFT/ Department 


for Levelling Up 


Contribution 


£250,000 £250,000 £100,000 


LA contribution  £150,000 £150,000 £300,000 


Total costs £400,000 £400,000 £400,000 


 


Funding will be received into the Children & Families Directorate Budget.  


 


Delivering Social Value: 


The SHIFT Project contributes to the following social value priorities: 


• Social Value: Creating Local Jobs and Opportunity for Local Supply Chains 


• Social Value: Enabling Communities and Citizens to Thrive 


Reasons for Decision: 
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SHiFT provides a unique opportunity to work with young people who are at risk of crime, these 
are some of the most complex and at-risk young people that the Children and Families 
Directorate work with.   


 


Details of alternative options considered (if any) and reasons for rejection. 


There are no alternative approaches SHiFT are the only supplier offering this approach.  


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


SHiFT pilot evaluation SHiFT doc 023 (shiftuk.org) 


Officer Name (Print) Sarah Johnson, Service Improvement Research Officer 


Officer Signature 


 


Submission date 16/05/2024 


Procurement 
Approval 


N/A This is not a procurement.  


This must be the electronic 
signature of the Procurement 
Officer to confirm the decision 
complies with the Council’s 
Contract Procedure Rules 


 


 


 


 


 


 


 


 


 







Delegated Power Record 


Reference CF-24-059 


Delegated Power Forward 
Plan Reference 


CDD0054 


Corporate Plan Priority Start Life Well 


Delegation Title SHiFT programme annual fee 


Delegated Power Number 130 


Date of Exercise 09/07/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR CHILDREN Date 09/07/2024


CHIEF FINANCE OFFICER Date 05/07/2024


CHIEF LEGAL OFFICER Date 05/07/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 05/07/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


18.07.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 







Delegated Power Record  
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-080 


Corporate Plan Priority Start Life Well 


Delegation Title Three Children with Disabilities Residential Homes 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement 
Process 


Date of Exercise 20/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0057


Date Decision Published in Forward Plan 07/11/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


There is currently a lack of suitable and appropriate provision within Redcar and Cleveland to 
meet current need and demand for Children with Disabilities requiring residential care.  


The Local Authority has 3 existing properties within Redcar and Cleveland. The properties are 
suitable to be developed into Ofsted Registered Residential Children home provision  


This development will increase Redcar and Cleveland Council’s accommodation sufficiency 
needs for children in our care with disabilities and increase local provision for local children, 
which will also prevent children moving out of area and maintain children close to family and 
friends. 


We have identified 3 children who are in a higher cost setting that have been identified for the 
homes.   







Delegated Power Record 


Approval is required to commence a procurement process to appoint a provider to register and 
operate the 3 Ofsted Registered Children’s homes for Children with Disabilities. 


Decision Considerations: 


Council’s Contract Procedure Rules have been reviewed. The proposed procurement route 
would be through a competitive procurement process to the open market. 


Supplier Checks will be undertaken as part of the procurement process. 


Contract terms and conditions will be agreed with Legal Services  


Full details of decision: 


Approval is requested to commence a procurement process to commission a single supplier to 
deliver, operate and register 3 x Ofsted registered children’s homes within existing Local 
Authority owned properties.  


The proposed term would be for 5 years commencing 1st May 2025 until 31st April 2029. This is 
subject to change following on from consultation with the market. 


Financial detail: 


This initiative is to deliver high quality local provision for 3 x Ofsted registered children’s home 
and reduction in over spend to high cost placements outside of the borough. 


A cost benefit analysis has been undertaken as part of the MTFP which has demonstrated that 
savings in the MTFP were achievable. 


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£1.6 Million 


£ 8 Million 


Delivering Social Value: 


As part of the procurement process at point of tender, Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to the 
delivery of the Council’s Social Value Charter principles. 


Reasons for Decision: 


For the Council to meet its outcomes for Children and Young People and to meet Redcar and 
Cleveland Council accommodation sufficiency for children in our care to comply with section 20 
and section 31 of the Children Act 1989. 







Delegated Power Record 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no internal provision available for solo residential children’s homes for 
children with Disabilities. The Council has considered the operation of the homes in-house, 
however given the more complex nature of the provision, to meet the needs of the children we 
are seeking to appoint a specialist provider with a background, knowledge and expertise in 
supporting children with disabilities 


For the Council to meet its outcomes for Children and Young People, we must look to continue 
our work in partnership with external providers to increase local sufficiency who have the skills 
and experience to deliver and operate an Ofsted registered service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


5th December 2024 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 13/12/24 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/12/24 







Delegated Power Record 


Reference CF-24-080 


Delegated Power Forward 
Plan Reference 


CDD0057 


Corporate Plan Priority Start Life Well 


Delegation Title Three Children with Disabilities Residential Homes 


Delegated Power Number DP 447 - In accordance with the Council’s Contract Procedure 
Rules 3.9: Commence a Procurement Process 


Date of Exercise 20/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 20/12/2024


CHIEF FINANCE OFFICER Date 18/12/2024


CHIEF LEGAL OFFICER Date 19/12/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 20/12/2024 


Call-In (Key Decisions Only) 


Call-In Applies 


Date Decision will 
become effective 


13 January 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-080 


Corporate Plan Priority Start Life Well 


Delegation Title Three Children with Disabilities Residential Homes 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement 
Process 


Date of Exercise 20/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0057


Date Decision Published in Forward Plan 07/11/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


There is currently a lack of suitable and appropriate provision within Redcar and Cleveland to 
meet current need and demand for Children with Disabilities requiring residential care.  


The Local Authority has 3 existing properties within Redcar and Cleveland. The properties are 
suitable to be developed into Ofsted Registered Residential Children home provision  


This development will increase Redcar and Cleveland Council’s accommodation sufficiency 
needs for children in our care with disabilities and increase local provision for local children, 
which will also prevent children moving out of area and maintain children close to family and 
friends. 


We have identified 3 children who are in a higher cost setting that have been identified for the 
homes.   







Delegated Power Record 


Approval is required to commence a procurement process to appoint a provider to register and 
operate the 3 Ofsted Registered Children’s homes for Children with Disabilities. 


Decision Considerations: 


Council’s Contract Procedure Rules have been reviewed. The proposed procurement route 
would be through a competitive procurement process to the open market. 


Supplier Checks will be undertaken as part of the procurement process. 


Contract terms and conditions will be agreed with Legal Services  


Full details of decision: 


Approval is requested to commence a procurement process to commission a single supplier to 
deliver, operate and register 3 x Ofsted registered children’s homes within existing Local 
Authority owned properties.  


The proposed term would be for 5 years commencing 1st May 2025 until 31st April 2029. This is 
subject to change following on from consultation with the market. 


Financial detail: 


This initiative is to deliver high quality local provision for 3 x Ofsted registered children’s home 
and reduction in over spend to high cost placements outside of the borough. 


A cost benefit analysis has been undertaken as part of the MTFP which has demonstrated that 
savings in the MTFP were achievable. 


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£1.6 Million 


£ 8 Million 


Delivering Social Value: 


As part of the procurement process at point of tender, Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to the 
delivery of the Council’s Social Value Charter principles. 


Reasons for Decision: 


For the Council to meet its outcomes for Children and Young People and to meet Redcar and 
Cleveland Council accommodation sufficiency for children in our care to comply with section 20 
and section 31 of the Children Act 1989. 







Delegated Power Record 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no internal provision available for solo residential children’s homes for 
children with Disabilities. The Council has considered the operation of the homes in-house, 
however given the more complex nature of the provision, to meet the needs of the children we 
are seeking to appoint a specialist provider with a background, knowledge and expertise in 
supporting children with disabilities 


For the Council to meet its outcomes for Children and Young People, we must look to continue 
our work in partnership with external providers to increase local sufficiency who have the skills 
and experience to deliver and operate an Ofsted registered service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


5th December 2024 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 13/12/24 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/12/24 







Delegated Power Record 


Reference CF-24-080 


Delegated Power Forward 
Plan Reference 


CDD0057 


Corporate Plan Priority Start Life Well 


Delegation Title Three Children with Disabilities Residential Homes 


Delegated Power Number DP 447 - In accordance with the Council’s Contract Procedure 
Rules 3.9: Commence a Procurement Process 


Date of Exercise 20/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 20/12/2024


CHIEF FINANCE OFFICER Date 18/12/2024


CHIEF LEGAL OFFICER Date 19/12/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 20/12/2024 


Call-In (Key Decisions Only) 


Call-In Applies 


Date Decision will 
become effective 


13 January 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-009 


Corporate Plan Priority Start Life Well 


Delegation Title Ofsted Registered Supported Accommodation 
Provision/s 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement 
Process 


Date of Exercise 31/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0058 
Date Decision Published in Forward Plan 


 
15/01/2025 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There is currently an under provision of Ofsted Registered 16–17-year-old Supported 
Accommodation within Redcar and Cleveland. This procurement will increase Redcar and 
Cleveland Council Accommodation to help meet our sufficiency needs for 16–17-year-old 
children in our care including separated migrant children.  An increase in local provision for local 
children will also prevent children moving out of area and maintain children close to family and 
friends. 


Decision Considerations: 


Council’s Contract Procedure Rules have been reviewed. The proposed procurement route 
would be through a competitive procurement process to the open market. 


Supplier Checks will be undertaken as part of the procurement process. 
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Contract terms and conditions will be agreed with Legal Services  


 


Full details of decision: 


Approval is requested to commence a procurement process to enter into a Framework 
Agreement for Ofsted registered 16–17-year-old Supported Accommodation services. 


The proposed term would be for 5 years commencing 1st January 2026 until 31st December 2031 
(subject to feedback received in the market engagement process).  


 


Financial detail: 


This procurement is to provide regulated high quality local provision. Due to the procurement 
being a competitive tender it is anticipated to see a reduction in spend from higher cost 
placements. 


The services for 16/17 year old children in our care will be from Supported Accommodation 
Budget 


The services for 16/17 year old separated migrant children will be funded form Home Office 
Income. 


 


Budget Code 11363 Supported Accommodation budget and 
11239 UASC Budget 


Is budget available for full contract/service 
without causing additional pressure?  


Home Office Income  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£500,000.00 


£ 2,500,000.00 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


As part of the procurement process at point of tender, Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to the 
delivery of Redcar and Cleveland Social Value principles. 


Reasons for Decision: 


For the Council to meet its outcomes for Children and Young People and to meet Redcar and 
Cleveland Council accommodation sufficiency for children in our care to comply with section 20 
and section 31 of the Children Act 1989.  


This service will address the current gap of Ofsted registered supported living services for 16–
17-year-olds within Redcar and Cleveland including separated migrant children. 
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To support the council to meet its outcomes for Children and Young People we must look to 
continue our work in partnership with external providers to increase local sufficiency who have 
the skills and experience to deliver and operate Ofsted registered supported accommodation 
services. 


The services will allow children and young people to remain in their locality, access local support 
services and amenities, maintain contact with family members and plan appropriately for their 
transition to leave care.  


 


 


Details of alternative options considered (if any) and reasons for rejection: 


1. There is currently no in house Ofsted Registered Supported Accommodation provision 
available.  


2. The Local Authority has been unable to recruit an Ofsted registered manager for 12 
months therefore looking to the open market to provide the service. 


3. Spot purchase - due to the cost of the services we would not be able to spot purchase as 
we would be breaching procurement rules 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


17th February 2025 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 18/02/25 
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Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 12/03/2025 


 


 


Reference CF-25-009 


Delegated Power Forward 
Plan Reference 


CDD0058 


Corporate Plan Priority Start Life Well 


Delegation Title Ofsted Registered Supported Accommodation Provision/s 


Delegated Power Number DP 447 - In accordance with the Council’s Contract Procedure 
Rules 3.9: Commence a Procurement Process 


Date of Exercise 31/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 27/03/2025 


CHIEF FINANCE OFFICER 


 
Date 26/03/2025 


CHIEF LEGAL OFFICER 


 
 
 


Date 19/03/2025 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 31/03/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


11/04/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-009 


Corporate Plan Priority Start Life Well 


Delegation Title Ofsted Registered Supported Accommodation 
Provision/s 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a Procurement 
Process 


Date of Exercise 31/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0058 
Date Decision Published in Forward Plan 


 
15/01/2025 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


There is currently an under provision of Ofsted Registered 16–17-year-old Supported 
Accommodation within Redcar and Cleveland. This procurement will increase Redcar and 
Cleveland Council Accommodation to help meet our sufficiency needs for 16–17-year-old 
children in our care including separated migrant children.  An increase in local provision for local 
children will also prevent children moving out of area and maintain children close to family and 
friends. 


Decision Considerations: 


Council’s Contract Procedure Rules have been reviewed. The proposed procurement route 
would be through a competitive procurement process to the open market. 


Supplier Checks will be undertaken as part of the procurement process. 







Delegated Power Record  


 


Contract terms and conditions will be agreed with Legal Services  


 


Full details of decision: 


Approval is requested to commence a procurement process to enter into a Framework 
Agreement for Ofsted registered 16–17-year-old Supported Accommodation services. 


The proposed term would be for 5 years commencing 1st January 2026 until 31st December 2031 
(subject to feedback received in the market engagement process).  


 


Financial detail: 


This procurement is to provide regulated high quality local provision. Due to the procurement 
being a competitive tender it is anticipated to see a reduction in spend from higher cost 
placements. 


The services for 16/17 year old children in our care will be from Supported Accommodation 
Budget 


The services for 16/17 year old separated migrant children will be funded form Home Office 
Income. 


 


Budget Code 11363 Supported Accommodation budget and 
11239 UASC Budget 


Is budget available for full contract/service 
without causing additional pressure?  


Home Office Income  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£500,000.00 


£ 2,500,000.00 


(Do not include supplier itemised pricing as this is classed as 
commercially sensitive) 


Delivering Social Value: 


As part of the procurement process at point of tender, Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to the 
delivery of Redcar and Cleveland Social Value principles. 


Reasons for Decision: 


For the Council to meet its outcomes for Children and Young People and to meet Redcar and 
Cleveland Council accommodation sufficiency for children in our care to comply with section 20 
and section 31 of the Children Act 1989.  


This service will address the current gap of Ofsted registered supported living services for 16–
17-year-olds within Redcar and Cleveland including separated migrant children. 
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To support the council to meet its outcomes for Children and Young People we must look to 
continue our work in partnership with external providers to increase local sufficiency who have 
the skills and experience to deliver and operate Ofsted registered supported accommodation 
services. 


The services will allow children and young people to remain in their locality, access local support 
services and amenities, maintain contact with family members and plan appropriately for their 
transition to leave care.  


 


 


Details of alternative options considered (if any) and reasons for rejection: 


1. There is currently no in house Ofsted Registered Supported Accommodation provision 
available.  


2. The Local Authority has been unable to recruit an Ofsted registered manager for 12 
months therefore looking to the open market to provide the service. 


3. Spot purchase - due to the cost of the services we would not be able to spot purchase as 
we would be breaching procurement rules 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Emma Bainbridge 


Officer Signature  


Officer Submission 
Date 


17th February 2025 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 18/02/25 
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Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 12/03/2025 


 


 


Reference CF-25-009 


Delegated Power Forward 
Plan Reference 


CDD0058 


Corporate Plan Priority Start Life Well 


Delegation Title Ofsted Registered Supported Accommodation Provision/s 


Delegated Power Number DP 447 - In accordance with the Council’s Contract Procedure 
Rules 3.9: Commence a Procurement Process 


Date of Exercise 31/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 27/03/2025 


CHIEF FINANCE OFFICER 


 
Date 26/03/2025 


CHIEF LEGAL OFFICER 


 
 
 


Date 19/03/2025 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 31/03/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


11/04/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-028 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework  
 


Delegated Power Number 452: In accordance with the Council’s Contract 
Procedure Rules 9.11: 
To implement an optional extension under existing 
contract terms 
450: In accordance with the Council’s Contract 
Procedure Rules 8.13: 
Award a Contract to the most economically 
advantageous bidder 
 


Date of Exercise 12/05/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0060 
Date Decision Published in Forward Plan 


 
15/01/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The North East Association of Directors of Children's Services (NE ADCS), and the Strategic 
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to 
develop a single solution for Independent Fostering across the North East region, to support 
Children and Young People. The name of this collaboration is Tyne Tees Foster Care Services. 
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The Flexible Procurement Agreement commenced 1 July 2022 30 June 2025 with 3x 12 month 
optional extension periods available.   


The original contract term is coming to an end, and approval is now required to enter into the first 
extension phase of the agreement. The Flexible Procurement Agreement allows for new providers to bid 
in openings throughout the lifetime of the contract. Approval is also being sought to award contracts to 
successful bidders throughout the duration of the contract period 


It has been agreed by NE ADCS to transfer the framework contract to Redcar and Cleveland 
Local Authority to become Lead Contracting Authority for the contract extension period.  
Separate Delegated Power approval has already been given to novate the agreement from 
Newcastle City Council to Redcar and Cleveland Borough Council for any contract extension 
periods taken. 


 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules. 


The benefits of the Tyne Tees Independent Fostering Services agreement are: 


1) Collaborative Local Authority working, 
2) Appreciation and recognition from Providers that we are working collaboratively, 
3) Harmonised terms and conditions across the majority of our Providers, 
4) Reduction in off-framework spend, 
5) Increased placement choice as new Providers enter the region and existing 


Providers work with NEPO Member Authorities to grow local capacity, and 
6) Improved relationship and engagement with the market. 


 


Full details of decision: 


Approval is requested to enter into the first extension phase available for the provision of 
Independent Fostering Care Services for a term of 12 months from 1st July 2025 to 30th June 
2026 with the below providers: 


1) Acorn House (Fostering Services) Limited 


2) Active Care Solutions Limited, trading as ACS 


3) Banya Family Placement Agency Limited 


4) Barnardo's 


5) Compass Fostering North Limited 


6) Beta North Limited, t/a Evolve Fostering 


7) Five Rivers Child Care Limited 


8) Foster Care Associates Limited, t/a Foster Care Associates (FCA) 


9) Foster Care Solutions Limited 


10) Fostering People Limited, t/a Fostering People 
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11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care 


12) Reach-Out Care Limited 


13) St Cuthbert's Care t/a Fostering North East 


14) Swiis Foster Care Limited t/a Swiis Foster Care (North East) 


15) Team Fostering Limited. t/a Team Fostering 


16) The Adolescent and Children's Trust (TACT) 


17) The Children's Family Trust 


18) Unity Foster Care Limited, t/a Unity Foster Care 


19) The Fostering Company North East Limited 


20) Changing Futures Fostering Limited 


21) Action for Children 


22) Family First Fostering 


 


The Flexible Procurement Agreement opens for new applications through the duration of the 
Contract to give Providers the opportunity to join the solution during the Contract lifetime. 
Approval is also being sought to award framework agreements to successful bidders within the 
optional extension phase. 


 


 


Financial detail: 


The budget for Redcar and Cleveland is approved through core funding for Fostering Services 
(10689). 


Annual budget for Independent Fostering placements in 2025-2026 for Redcar and Cleveland is 
£3,465,950. 


   


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


 


Total Contract Value (including first optional 
extension period) 


£ 3,465,950.00 (RCBC) 


(Estimated Framework value – £41,575.169.27) 


£ 10,984,115.78 (RCBC) 


(Estimated Framework value £249,451,015.62) 


Delivering Social Value: 


Social value was incorporated into the evaluation criteria with a requirement for the delivery of 
local employed staff including Foster Carers, Donations to local Community Projects and a 







Delegated Power Record  


 


reduction on carbon emissions through support to encourage low emission vehicles with 
providers and Foster Carers. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 


in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements. 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    E.L.Bainbridge 


Officer Signature  


Officer Submission 
Date 


15th May 2025 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 15/05/25 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 19/05/25 
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Reference CF-25-028 


Delegated Power Forward 
Plan Reference 


CDD0060 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework 
 


Delegated Power Number 452: In accordance with the Council’s Contract Procedure 
Rules 9.11: 
To implement an optional extension under existing contract 
terms 
450: In accordance with the Council’s Contract Procedure 
Rules 8.13: 
Award a Contract to the most economically advantageous 
bidder 
 


Date of Exercise 12/05/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/05/2025 


CHIEF FINANCE OFFICER 


 
Date 22/05/2025 


CHIEF LEGAL OFFICER 


 
Date 21/05/2025 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 22/05/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


12/06/2025 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-028 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework  
 


Delegated Power Number 452: In accordance with the Council’s Contract 
Procedure Rules 9.11: 
To implement an optional extension under existing 
contract terms 
450: In accordance with the Council’s Contract 
Procedure Rules 8.13: 
Award a Contract to the most economically 
advantageous bidder 
 


Date of Exercise 12/05/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0060 
Date Decision Published in Forward Plan 


 
15/01/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The North East Association of Directors of Children's Services (NE ADCS), and the Strategic 
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to 
develop a single solution for Independent Fostering across the North East region, to support 
Children and Young People. The name of this collaboration is Tyne Tees Foster Care Services. 
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The Flexible Procurement Agreement commenced 1 July 2022 30 June 2025 with 3x 12 month 
optional extension periods available.   


The original contract term is coming to an end, and approval is now required to enter into the first 
extension phase of the agreement. The Flexible Procurement Agreement allows for new providers to bid 
in openings throughout the lifetime of the contract. Approval is also being sought to award contracts to 
successful bidders throughout the duration of the contract period 


It has been agreed by NE ADCS to transfer the framework contract to Redcar and Cleveland 
Local Authority to become Lead Contracting Authority for the contract extension period.  
Separate Delegated Power approval has already been given to novate the agreement from 
Newcastle City Council to Redcar and Cleveland Borough Council for any contract extension 
periods taken. 


 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules. 


The benefits of the Tyne Tees Independent Fostering Services agreement are: 


1) Collaborative Local Authority working, 
2) Appreciation and recognition from Providers that we are working collaboratively, 
3) Harmonised terms and conditions across the majority of our Providers, 
4) Reduction in off-framework spend, 
5) Increased placement choice as new Providers enter the region and existing 


Providers work with NEPO Member Authorities to grow local capacity, and 
6) Improved relationship and engagement with the market. 


 


Full details of decision: 


Approval is requested to enter into the first extension phase available for the provision of 
Independent Fostering Care Services for a term of 12 months from 1st July 2025 to 30th June 
2026 with the below providers: 


1) Acorn House (Fostering Services) Limited 


2) Active Care Solutions Limited, trading as ACS 


3) Banya Family Placement Agency Limited 


4) Barnardo's 


5) Compass Fostering North Limited 


6) Beta North Limited, t/a Evolve Fostering 


7) Five Rivers Child Care Limited 


8) Foster Care Associates Limited, t/a Foster Care Associates (FCA) 


9) Foster Care Solutions Limited 


10) Fostering People Limited, t/a Fostering People 
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11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care 


12) Reach-Out Care Limited 


13) St Cuthbert's Care t/a Fostering North East 


14) Swiis Foster Care Limited t/a Swiis Foster Care (North East) 


15) Team Fostering Limited. t/a Team Fostering 


16) The Adolescent and Children's Trust (TACT) 


17) The Children's Family Trust 


18) Unity Foster Care Limited, t/a Unity Foster Care 


19) The Fostering Company North East Limited 


20) Changing Futures Fostering Limited 


21) Action for Children 


22) Family First Fostering 


 


The Flexible Procurement Agreement opens for new applications through the duration of the 
Contract to give Providers the opportunity to join the solution during the Contract lifetime. 
Approval is also being sought to award framework agreements to successful bidders within the 
optional extension phase. 


 


 


Financial detail: 


The budget for Redcar and Cleveland is approved through core funding for Fostering Services 
(10689). 


Annual budget for Independent Fostering placements in 2025-2026 for Redcar and Cleveland is 
£3,465,950. 


   


Budget Code 10689 


Is budget available for full contract/service 
without causing additional pressure?  


Budget is available 


Annual Contract Value 


 


Total Contract Value (including first optional 
extension period) 


£ 3,465,950.00 (RCBC) 


(Estimated Framework value – £41,575.169.27) 


£ 10,984,115.78 (RCBC) 


(Estimated Framework value £249,451,015.62) 


Delivering Social Value: 


Social value was incorporated into the evaluation criteria with a requirement for the delivery of 
local employed staff including Foster Carers, Donations to local Community Projects and a 
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reduction on carbon emissions through support to encourage low emission vehicles with 
providers and Foster Carers. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 


in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements. 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    E.L.Bainbridge 


Officer Signature  


Officer Submission 
Date 


15th May 2025 


Finance Manager                                                                                                                                         
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 15/05/25 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Decision complies with the Council’s 
Contract Procedure Rules 


Date of Approval 19/05/25 
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Reference CF-25-028 


Delegated Power Forward 
Plan Reference 


CDD0060 


Corporate Plan Priority Start Life Well 


Delegation Title Tyne Tees Independent Foster Care Services 
Framework 
 


Delegated Power Number 452: In accordance with the Council’s Contract Procedure 
Rules 9.11: 
To implement an optional extension under existing contract 
terms 
450: In accordance with the Council’s Contract Procedure 
Rules 8.13: 
Award a Contract to the most economically advantageous 
bidder 
 


Date of Exercise 12/05/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle 


Signatures 


CABINET MEMBER FOR CHILDREN 


 
Date 26/05/2025 


CHIEF FINANCE OFFICER 


 
Date 22/05/2025 


CHIEF LEGAL OFFICER 


 
Date 21/05/2025 


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES 
 


Date 22/05/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


12/06/2025 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Call-In (Key Decisions Only) 


Choose an item. 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 


delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 


interests. 


Date Decision will 


become effective 


Click or tap to enter a date. 20.03.24 


To be completed by Democratic Services - date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 
under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-018 
Corporate Plan Priority Tackling Climate Change and Enhancing the Natural 


Environment 
Delegation Title Commencement of a Procurement Process to 


Commission a Design and Build contract for Redcar 
Slipway Protection and Re-instatement. 


Delegated Power Number 447 – Commence a procurement process 
Date of Exercise 25/01/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  
 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0041 
Date Decision Published in Forward Plan 
 


21/12/2023 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


Approval is requested to commence a Procurement Process to commission a Design and Build 
contract for Redcar Slipway (opposite Dundas Street, Redcar) for the protection and 
reinstatement due to significant damage from a number of named storms that have impacted 
the Coastline along Redcar & Cleveland Borough Council’s frontage.  


Following recent storms, one of the five slipways at Redcar has sustained some damage 
exacerbated by the reduced beach levels, the north westerly slipway edge wall has been 
undermined which has allowed water ingress and caused further damage to the slipway slab. 
The surface of the slipway is made up of 6 concrete slab sections with flexible jointing 
throughout, 2 of the slabs have dropped (approx.. 200/300mm), and is displaying signs of 
cracking in places, indicating that the sea has washed fines out of side wall and toe sections 
creating a void within the construction of the slipway.    
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The toe of the slipway falls within the remit of MMO and the slipway is located within SSSI for 
Redcar Rocks and South Gare & Coatham Sands. It is also in the area of Ramsar site and SPA, all 
of which will need to be considered and consent acquired where applicable by a Design and Build 
contract. The above is not exhaustive further stakeholders should be considered.  


The slipway is currently closed to the general public, the RNLI and Fishermen (commercial and 
leisure) from the Esplanade access point, however, given the proximity to the tidal zone, it is 
difficult to restrict access to the slipway from the beach foreshore. 


Decision Considerations: 


Contract Procedure Rules  


Full details of decision: 


Approval is requested to commence a procurement process to commission a Design and Build 
contract for Redcar Slipway (opposite Dundas Street, Redcar) for the protection and re-
instatement.  It is intended that a Further Competition will be ran via the NEPO Civil Engineering 
& Infrastructure Works Framework. 


The Contract will include Early Contractor Information (ECI), design and completion on site, 
further inclusion of relevant permissions and consents from stakeholders as required.  


Financial detail: 


£150k - £300k (large variance due to the specialist nature of work and no comparative costs available to 
the Council)  


Budget code C1100 C20398  


 


Delivering Social Value: 


As part of the procurement process, bidders will be requested to sign the Council’s Social Value 
Charter and asked how they can contribute to the Principles of the Charter. 


Reasons for Decision: 


The contract is required to undertake the slipway protection and re-instatement as required by 
the Shoreline Management Plan (SMP) which stipulates Redcar frontage to ‘Hold the Line’ 
maintain and defend.  
 
The slipway is currently closed to the general public, RNLI and Fishermen (commercial and 
Leisure) due to the risk of further damage and possible collapse. 
 


Details of alternative options considered (if any) and reasons for rejection: 


Do not protect the slipway and re-instate and allow the deterioration of asset whilst the 
possibility of claims for trips, slips and falls due to the inherent difficulties of keeping the slipway 
closed to members of the public.  


The Shoreline Management Plan (SMP) states ‘Hold the Line’ maintain and defend. To not 
undertake the works, RCBC would not be in compliance with the SMP. Furthermore the slipway 
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was refurbished as part of the EA Flood Alleviation Scheme (FAS) approx.. 2012 and forms part 
of the wider defence at Redcar. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Lyndsey Hall 


Officer Signature 
 


Submission date 25/01/2024 


Procurement 
Approval  


This request complies with the 
Council’s Contract Procedure Rules 


  
  
  
Reference GEE-24-018 
Delegated Power 
Forward Plan 
Reference 


GDD0041 


Corporate Plan 
Priority 


Tackling Climate Change and Enhancing the Natural Environment 


Delegation Title Commencement of a Procurement Process to commission a Design and 
Build contract for Redcar Slipway Protection and Re-instatement. 


Delegated Power 
Number 


447 – Commence a procurement process 


Date of Exercise 25/01/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant 
Director 


Robert Hoof 
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Signatures 
CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 01/02/2024 


CHIEF FINANCE OFFICER Date 31/01/2024 


CHIEF LEGAL OFFICER Date 25/01/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 


AND ENVIRONMENT


Date 25/01/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


12 February 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record  
 
Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 
under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-018 
Corporate Plan Priority Tackling Climate Change and Enhancing the Natural 


Environment 
Delegation Title Commencement of a Procurement Process to 


Commission a Design and Build contract for Redcar 
Slipway Protection and Re-instatement. 


Delegated Power Number 447 – Commence a procurement process 
Date of Exercise 25/01/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  
 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0041 
Date Decision Published in Forward Plan 
 


21/12/2023 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


Approval is requested to commence a Procurement Process to commission a Design and Build 
contract for Redcar Slipway (opposite Dundas Street, Redcar) for the protection and 
reinstatement due to significant damage from a number of named storms that have impacted 
the Coastline along Redcar & Cleveland Borough Council’s frontage.  


Following recent storms, one of the five slipways at Redcar has sustained some damage 
exacerbated by the reduced beach levels, the north westerly slipway edge wall has been 
undermined which has allowed water ingress and caused further damage to the slipway slab. 
The surface of the slipway is made up of 6 concrete slab sections with flexible jointing 
throughout, 2 of the slabs have dropped (approx.. 200/300mm), and is displaying signs of 
cracking in places, indicating that the sea has washed fines out of side wall and toe sections 
creating a void within the construction of the slipway.    
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The toe of the slipway falls within the remit of MMO and the slipway is located within SSSI for 
Redcar Rocks and South Gare & Coatham Sands. It is also in the area of Ramsar site and SPA, all 
of which will need to be considered and consent acquired where applicable by a Design and Build 
contract. The above is not exhaustive further stakeholders should be considered.  


The slipway is currently closed to the general public, the RNLI and Fishermen (commercial and 
leisure) from the Esplanade access point, however, given the proximity to the tidal zone, it is 
difficult to restrict access to the slipway from the beach foreshore. 


Decision Considerations: 


Contract Procedure Rules  


Full details of decision: 


Approval is requested to commence a procurement process to commission a Design and Build 
contract for Redcar Slipway (opposite Dundas Street, Redcar) for the protection and re-
instatement.  It is intended that a Further Competition will be ran via the NEPO Civil Engineering 
& Infrastructure Works Framework. 


The Contract will include Early Contractor Information (ECI), design and completion on site, 
further inclusion of relevant permissions and consents from stakeholders as required.  


Financial detail: 


£150k - £300k (large variance due to the specialist nature of work and no comparative costs available to 
the Council)  


Budget code C1100 C20398  


 


Delivering Social Value: 


As part of the procurement process, bidders will be requested to sign the Council’s Social Value 
Charter and asked how they can contribute to the Principles of the Charter. 


Reasons for Decision: 


The contract is required to undertake the slipway protection and re-instatement as required by 
the Shoreline Management Plan (SMP) which stipulates Redcar frontage to ‘Hold the Line’ 
maintain and defend.  
 
The slipway is currently closed to the general public, RNLI and Fishermen (commercial and 
Leisure) due to the risk of further damage and possible collapse. 
 


Details of alternative options considered (if any) and reasons for rejection: 


Do not protect the slipway and re-instate and allow the deterioration of asset whilst the 
possibility of claims for trips, slips and falls due to the inherent difficulties of keeping the slipway 
closed to members of the public.  


The Shoreline Management Plan (SMP) states ‘Hold the Line’ maintain and defend. To not 
undertake the works, RCBC would not be in compliance with the SMP. Furthermore the slipway 
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was refurbished as part of the EA Flood Alleviation Scheme (FAS) approx.. 2012 and forms part 
of the wider defence at Redcar. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Lyndsey Hall 


Officer Signature 
 


Submission date 25/01/2024 


Procurement 
Approval  


This request complies with the 
Council’s Contract Procedure Rules 


  
  
  
Reference GEE-24-018 
Delegated Power 
Forward Plan 
Reference 


GDD0041 


Corporate Plan 
Priority 


Tackling Climate Change and Enhancing the Natural Environment 


Delegation Title Commencement of a Procurement Process to commission a Design and 
Build contract for Redcar Slipway Protection and Re-instatement. 


Delegated Power 
Number 


447 – Commence a procurement process 


Date of Exercise 25/01/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant 
Director 


Robert Hoof 
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Signatures 
CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 01/02/2024 


CHIEF FINANCE OFFICER Date 31/01/2024 


CHIEF LEGAL OFFICER Date 25/01/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 


AND ENVIRONMENT


Date 25/01/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


12 February 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-046 


Corporate Plan Priority Investing for the long-term 


Delegation Title Waste Digitalisation Technologies – Routeware 
Digital Depot 


Delegated Power Number DP450-Award A Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0042 
Date Decision Published in Forward Plan 16/01/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 
 
Redcar and Cleveland Borough Council have a statutory obligation to deliver Waste Collection 
services to residents within the Borough. Due to increasing demand, budget restrictions and 
fewer resources, this is proving increasingly difficult without digitalisation through technological 
intervention. 
 
Routeware have been identified as a supplier through the G-Cloud 13 framework to provide 
Waste Services with a complete digitalised solution to meet the needs of the service. This would 
include in-cab technology, CRM integration, Bulky Waste and Commercial Waste modules, 
educational recycling tools, and a mobile app and calendar for residents. 
 
This digitalisation is essential to the roll-out of the new chargeable garden waste service and will 
assist in measuring the resource requirements and aiding implementation of new statutory 
burdens on the Council resulting from the Environment Act 2021. Additionally, this will support 
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the council’s efforts in increasing the efficiency of services, improving the customer experience, 
improving recycling rates, and reducing contamination levels across the borough. 
 


Decision Considerations: 
 
Compliance with the Council’s Contract Procedure Rules 
 
This project has been approved by the Digital Delivery Board following a business case 
submission which included IT involvement. 
 


Full details of decision: 
 
Approval is requested to award a contract to Routeware via Crown Commercial Services G-Cloud 
13 Framework for the provision of the Digital Depot system. The term of the contract will be 
from 1st March 2024 – 28th February 2027, with an option to extend this for a further 12-month 
period. 
 


Financial detail: 
 
Contract value for the initial 36-month contract period is £322,028. 
 
Contract value including optional extension periods, a total of 48-months, is £408,536. 
 
The initial capital investment of £322,028 has been approved and funded by the Digital Delivery 
Board which covers the first 36-month period. This includes set-up and licensing fees, hosting, IT 
software and staff support. 
 
Cost centre C20119 - Cost centre sub A0542 
 


Delivering Social Value: 
 
Waste and Recycling collections are the front-line service visible to residents and any 
improvements in this sector will be reflected in residents’ satisfaction. Routeware will be 
requested to sign the Social Value Charter. 
 


Reasons for Decision: 
 
The current ‘analogue’ solution does not provide the workforce with the tools to provide an 
efficient waste management service. The digitalised solution provided by Routeware allows for 
efficient implementation of optimised waste routes through in-cab technology, provides 
effective and efficient communication between front-line and back-office services, improves the 
experience for customers with the addition of digital tools which also provide recycling 
education. Digitalisation of the current administrative processes will increase efficiencies across 
the service and ensure that future waste streams are implemented with full digital support. 
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Without this investment the authority will struggle to meet its budget and statutory 
requirements and delayed investment will exacerbate the situation. 


Details of alternative options considered (if any) and reasons for rejection: 
 
Option 1: Do Nothing 
Inefficiencies and spending likely to increase, especially when new waste streams are added by 
the mandated Environment Bill, which would have a negative effect on residents and staff. 
 
Option 2: Invest in Current System 
Substantial resources required to integrate new routes to current, unreliable systems with no 
flexibility to take the service forward. Preventing the mitigation of costs and increased demand 
with no integration to CRM and additional resident tools available. 
 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 
 
This must be left blank. Business Support will seek this information from the Cabinet Member. 
 


Details of any dispensation granted in respect of any conflict of interest: 
 
This must be left blank. Business Support will seek this information from the Cabinet Member. 
 


Background Papers: 
State where any additional papers may be held, any background information (if applicable) 
 
 


Officer Name (Print) Jade Green 


Officer Signature 
 


Submission date 15.02.2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference GEE-24-046 


Delegated Power Forward 
Plan Reference 


GDD0042 


Corporate Plan Priority Investing for the long-term 


Delegation Title Waste Digitalisation Technologies – Routeware Digital Depot 


Delegated Power Number DP450-Award A Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 01/03/2024


CHIEF FINANCE OFFICER Date 28/02/2024


CHIEF LEGAL OFFICER Date 20/02/2024


CORPORATE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/02/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


11.03.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-046 


Corporate Plan Priority Investing for the long-term 


Delegation Title Waste Digitalisation Technologies – Routeware 
Digital Depot 


Delegated Power Number DP450-Award A Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0042 
Date Decision Published in Forward Plan 16/01/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 
 
Redcar and Cleveland Borough Council have a statutory obligation to deliver Waste Collection 
services to residents within the Borough. Due to increasing demand, budget restrictions and 
fewer resources, this is proving increasingly difficult without digitalisation through technological 
intervention. 
 
Routeware have been identified as a supplier through the G-Cloud 13 framework to provide 
Waste Services with a complete digitalised solution to meet the needs of the service. This would 
include in-cab technology, CRM integration, Bulky Waste and Commercial Waste modules, 
educational recycling tools, and a mobile app and calendar for residents. 
 
This digitalisation is essential to the roll-out of the new chargeable garden waste service and will 
assist in measuring the resource requirements and aiding implementation of new statutory 
burdens on the Council resulting from the Environment Act 2021. Additionally, this will support 
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the council’s efforts in increasing the efficiency of services, improving the customer experience, 
improving recycling rates, and reducing contamination levels across the borough. 
 


Decision Considerations: 
 
Compliance with the Council’s Contract Procedure Rules 
 
This project has been approved by the Digital Delivery Board following a business case 
submission which included IT involvement. 
 


Full details of decision: 
 
Approval is requested to award a contract to Routeware via Crown Commercial Services G-Cloud 
13 Framework for the provision of the Digital Depot system. The term of the contract will be 
from 1st March 2024 – 28th February 2027, with an option to extend this for a further 12-month 
period. 
 


Financial detail: 
 
Contract value for the initial 36-month contract period is £322,028. 
 
Contract value including optional extension periods, a total of 48-months, is £408,536. 
 
The initial capital investment of £322,028 has been approved and funded by the Digital Delivery 
Board which covers the first 36-month period. This includes set-up and licensing fees, hosting, IT 
software and staff support. 
 
Cost centre C20119 - Cost centre sub A0542 
 


Delivering Social Value: 
 
Waste and Recycling collections are the front-line service visible to residents and any 
improvements in this sector will be reflected in residents’ satisfaction. Routeware will be 
requested to sign the Social Value Charter. 
 


Reasons for Decision: 
 
The current ‘analogue’ solution does not provide the workforce with the tools to provide an 
efficient waste management service. The digitalised solution provided by Routeware allows for 
efficient implementation of optimised waste routes through in-cab technology, provides 
effective and efficient communication between front-line and back-office services, improves the 
experience for customers with the addition of digital tools which also provide recycling 
education. Digitalisation of the current administrative processes will increase efficiencies across 
the service and ensure that future waste streams are implemented with full digital support. 
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Without this investment the authority will struggle to meet its budget and statutory 
requirements and delayed investment will exacerbate the situation. 


Details of alternative options considered (if any) and reasons for rejection: 
 
Option 1: Do Nothing 
Inefficiencies and spending likely to increase, especially when new waste streams are added by 
the mandated Environment Bill, which would have a negative effect on residents and staff. 
 
Option 2: Invest in Current System 
Substantial resources required to integrate new routes to current, unreliable systems with no 
flexibility to take the service forward. Preventing the mitigation of costs and increased demand 
with no integration to CRM and additional resident tools available. 
 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 
 
This must be left blank. Business Support will seek this information from the Cabinet Member. 
 


Details of any dispensation granted in respect of any conflict of interest: 
 
This must be left blank. Business Support will seek this information from the Cabinet Member. 
 


Background Papers: 
State where any additional papers may be held, any background information (if applicable) 
 
 


Officer Name (Print) Jade Green 


Officer Signature 
 


Submission date 15.02.2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference GEE-24-046 


Delegated Power Forward 
Plan Reference 


GDD0042 


Corporate Plan Priority Investing for the long-term 


Delegation Title Waste Digitalisation Technologies – Routeware Digital Depot 


Delegated Power Number DP450-Award A Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 01/03/2024


CHIEF FINANCE OFFICER Date 28/02/2024


CHIEF LEGAL OFFICER Date 20/02/2024


CORPORATE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/02/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 
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Date Decision will 
become effective 


11.03.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-252 


Corporate Plan Priority Clean and Tidy 


Delegation Title Purchase of 3 x Minibus for Home to School 
Transport 


Delegated Power Number 450 – Award a Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 20/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


As part of the Fleet Replacement Programme, 3 x minibuses now require replacement to satisfy 
the needs of the Home to School Transport service.  Existing vehicles have been on a long-term 
hire basis following previous outgoing fleet vehicles coming to end of life.  The decision seeks 
approval to directly replace these frontline vehicles. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Approval is requested to award a contract to Treka Bus to purchase 3 x 17 Seat Van Conversion 
Minibuses.  This award it to be made following a further competition under the Bath & North 
East Somerset Council - Bus & Coach Procurement Framework – Lot 2.  The estimated lead time 
for the delivery of these vehicles is 22 weeks. 
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Financial detail: 


Purchase of 3 x 17 seat van conversion minibuses @ £93,814 each.  Total value of award 
£281,442. 


The services have confirmed an existing and ongoing need for the vehicles and a financial 
appraisal has been undertaken to compare the cost of hire with the cost of purchase.  This 
shows a saving over the lifetime of the vehicles by purchasing the vehicles. 


This will be funded via fleet capital programme C20100 C2000    


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 


£ 281,442 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific award 


Reasons for Decision: 


A further competition was undertaken under the Bath & North East Somerset Council - Bus & 
Coach Procurement Framework – Lot 2.  5 bids were received and evaluated based on quality 
and price.  Treka Bus submission represented best quality and value, in line with the evaluation 
matrix. 


Details of alternative options considered (if any) and reasons for rejection: 


1 – Do nothing – Not an option as existing vehicles are requiring replacement and provide front 
line service for the home to school transport service 


2 – Going to tender – Rejected due to the ability to undertake a further competition via a 
compliant framework 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name (Print)    Gareth Healy 


Officer Signature  


Officer Submission 
Date 


29/08/2024 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 05/09/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 05/09/24 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Delegated Power Record  


 
 


Reference GEE-24-252 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 3 x Minibus for Home to School Transport 


Delegated Power Number 450 – Award a contract 


Date of Exercise 29/08/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
 
 


Date 06/09/2024 


CHIEF FINANCE OFFICER 


 
Date 05/09/2024 


CHIEF LEGAL OFFICER 


 
Date 05/09/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 05/09/2024 


 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


16/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Call-In (Key Decisions Only) 


Choose an item. 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 


delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 


interests. 


Date Decision will 


become effective 


Click or tap to enter a date. 20.03.24 


To be completed by Democratic Services - date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-004 


Corporate Plan Priority Clean and Tidy 


Delegation Title 2 x Mechanical Sweepers  


Delegated Power Number 450 – Award of a Contract  


Date of Exercise 27/1/25 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
20/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


As part of the Council’s fleet replacement programme, Streetscene Services current 2 x 
Mechanical Sweepers are approaching end of life and need replacing.  


This decision seeks approval 2 x 16t Mechanical Sweepers to satisfy the requirements of the 
boroughwide service. These will directly replace 2 existing vehicles within the fleet which have 
reached end of life.  


Decision Considerations: 


RCBC contract procedure rules.    


NEPO224/TPPL Framework (HGV & Specialist Vehicles Procurement Framework – Lot 2) delivers 
value for money and all checks and balances have been carried out on approved Framework 
suppliers.  


Approval agreed via PMG Fleet Replacement discussion 24th April.  







Delegated Power Record 


Full details of decision: 


Under Framework arrangements, approval is requested to award a one-off contract to supply 
the following vehicles: 2 x Bucher MaxPowa V65 Dual Sweep 243 DAF LF FA 16 Tonne E6 – 
procured following mini competition under TPPL/NEPO HGV & Specialist Vehicle Procurement & 
Contract Hire Framework, under Lot 2 – NEPO224 awarded to Bucher Municipal. Delivery of 
vehicles will be approximately 18 weeks from placement of order.  


Financial detail: 


The total cost of the purchase of both vehicles will be £394,372.00 


This comprises of 2 x Bucher MaxPowa V65 Dual Sweep 243 DAF LF FA 16 Tonne E6, with 3 year 
extended warranty at £197,186.00 each.    


This will be funded via fleet capital programme C20100 C2000 


Financial appraisal completed 


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A  


£394,372.00 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific award. 


Reasons for Decision: 


Following a procurement mini competition, Bucher Municipal submission demonstrated value 
for money based on the specification.  


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as existing Mechanical Sweepers are end of life.  


Carry out competitive tender process – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 2) delivers value for money and all checks and balances 
have been carried out on approval Framework suppliers.  


Call off from another Framework - rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 2) delivers value for money and all checks and balances 
have been carried out on approval Framework suppliers. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature 


Officer Submission 
Date 


20/12/2024 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget has been confirmed 
for the decision 


Date of Approval 08/01/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 09/01/24 







Delegated Power Record 


Reference GEE-25-004 


Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 2 x Mechanical Sweepers 


Delegated Power Number 450 – Award of a Contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 27/01/2025


CHIEF FINANCE OFFICER Date 24/01/2025


CHIEF LEGAL OFFICER Date 14/01/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 09/01/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


3 February 2025. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-25-016 


Corporate Plan Priority Clean and Tidy 


Delegation Title 7 x 17 Seater Ford Transit Minibuses 


Delegated Power Number 450 – Award a contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 20/02/2024 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


As part of the fleet replacement programme, the Transport Department have 7 x 17 seater 
minibuses which are reaching end of life and need replacing.  


This decision seeks approval for the purchase of 7 x Ford Transit 17 Seater Minibuses to replace 
the existing 7 following discussion with Transport Manager. These vehicles will replace the 
existing stock and are sought on a direct award to Lookers Guisborough.  


Decision Considerations: 


Contract Procedure Rules 


Direct award using NEPO - Cars, Light and Medium Commercial Vehicles Framework – Lot 2 - Light 
commercial Vehicles, delivers value for money and all checks and balances have been carried out on 
approved Framework suppliers.  







Delegated Power Record 


Full details of decision: 


Approval is requested to award a contract to Lookers, Gateshead (Ford) to purchase 7 x Ford 
Transit 460 L4 Minibus Diesel 17 Seater Leader. 


The award is to be made on a direct award basis, via NEPO – Cars, Light and Medium 
Commercial Vehicles Framework – Lot 2 – Light commercial Vehicles was decided as best route 
to market to secure these particular vehicles.     


Financial detail: 


Purchase cost of 1 x Ford Transit Minibuses, 17 seater totals £37,460.64 


The costs of 7 x Ford Transit 460 L4 Minibus Diesel RWD 2.0 Ecoblue 130PS H3 17 Seater Leader 
totals £262,224.48     


Total value of award including delivery and tax totals £273,872.48 


This will be funded via fleet capital programme C20100 C2000.  


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A 


£273,872.48 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


Following discussions with Transport Department and Manager these vehicles are now at end of 
life and still required to satisfy operational delivery. This has been awarded via direct award 
using NEPO - Cars, Light and Medium Commercial Vehicles Framework – Lot 2 - Light commercial 
Vehicles and was decided as best route to market to secure these particular vehicles.  


Lookers Gateshead are ranked number one on this framework. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Risk vehicles becoming non road worthy and therefore reducing the ability to deliver 
operational service in Transport Services.  


By direct awarding a contract, this will allow us to purchase vehicles quickly providing best route 
to market by accessing the appropriate ranked framework.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    JO WHISTLER 


Officer Signature 


Officer Submission 
Date 


23/01/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget has been confirmed 
for the decision 


Date of Approval 24/01/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 27/01/25 


Reference GEE-25-016 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 7 x 17 Seater Ford Transit Minibuses 


Delegated Power Number 450 – Award a contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 27/01/2025







Delegated Power Record 


CHIEF FINANCE OFFICER Date 27/01/2025


CHIEF LEGAL OFFICER Date 27/01/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 27/01/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


4 February 2025. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-205  


Corporate Plan Priority Clean and Tidy 


Delegation Title 6 x 3.5tonne Crew Cab Tipper  


Delegated Power Number 450 - Award a Contract  


Date of Exercise 30/06/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme, the Neighbourhoods Department currently have 6 
x 3.5tonne vehicles on hire.  


This decision seeks approval for the purchase of 6 x 3.5tonne Crew Cab Tipper vehicles to 
replace the existing hire vehicles. These vehicles are sought on a direct award to Lookers, 
Gateshead.   


Decision Considerations: 


Contract Procedure Rules.    
Approval agreed via PMG Fleet Replacement discussion.  


Full details of decision: 


Approval is requested to award a contract to Lookers, Gateshead (Ford) to purchase 6 x Ford 
Transit 350 L3 Diesel RWD 2.0 Ecoblue 130PS Leader Tipper. 







Delegated Power Record 


The award is to be made on a direct basis, via NEPO – Cars, Light and Medium Commercial 
Vehicle Framework – Lot 2 – Light commercial vehicles was decided as best route to market to 
secure these vehicles.  


Financial detail: 


Purchase of 6 x Ford Transit 350 L3 Diesel RWD 2.0 Ecoblue 130PS Leader Tipper. 


Total value of award £227,834.16 (including additional extras, taxes/licenses and delivery fees). 


This will be funded via fleet capital programme C20100 C2000 


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Included in the approved capital budget allocation 
for Fleet replacement 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A 


£ 227,834.16 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


Following discussions with the operational department it has been agreed that 6 x 3.5tonne 
Tipper vehicles on hire will be replaced with 6 x 3.5tonne purchased vehicles. This has been 
awarded via direct award using NEPO – Cars, Light and Medium Commercial Vehicles 
Framework – Lot 2 – Light Commercial vehicles and was decided as best route to market. 


Lookers Gateshead are ranked number one on this framework. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – continue with hire purchases which is not best value for money. 


By direct awarding a contract, this will allow us to purchase 6 vehicles to replace 6 hire vehicles, 
providing value for money and best route to market by accessing the appropriate ranked 
framework.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 







Delegated Power Record  


 


Officer Name (Print)    Gareth Healy 


Officer Signature 


 
Officer Submission 
Date 


12/06/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature  


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 19/6/25 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature   


This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/06/25 


 


 


Reference GEE-25-205 
Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority Clean and Tidy 


Delegation Title 6 x 3.5tonne Crew Cab Tipper 


Delegated Power Number 450 Award a Contract  


Date of Exercise 30/6/25 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 


Date 30/06/2025 


CHIEF FINANCE OFFICER 


 


 
 


Date 26/06/2025 







Delegated Power Record 


CHIEF LEGAL OFFICER Date 27/06/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 20/06/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10 July 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 





















Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-252 


Corporate Plan Priority Clean and Tidy 


Delegation Title Purchase of 3 x Minibus for Home to School 
Transport 


Delegated Power Number 450 – Award a Contract 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 20/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


As part of the Fleet Replacement Programme, 3 x minibuses now require replacement to satisfy 
the needs of the Home to School Transport service.  Existing vehicles have been on a long-term 
hire basis following previous outgoing fleet vehicles coming to end of life.  The decision seeks 
approval to directly replace these frontline vehicles. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Approval is requested to award a contract to Treka Bus to purchase 3 x 17 Seat Van Conversion 
Minibuses.  This award it to be made following a further competition under the Bath & North 
East Somerset Council - Bus & Coach Procurement Framework – Lot 2.  The estimated lead time 
for the delivery of these vehicles is 22 weeks. 







Delegated Power Record  


 


Financial detail: 


Purchase of 3 x 17 seat van conversion minibuses @ £93,814 each.  Total value of award 
£281,442. 


The services have confirmed an existing and ongoing need for the vehicles and a financial 
appraisal has been undertaken to compare the cost of hire with the cost of purchase.  This 
shows a saving over the lifetime of the vehicles by purchasing the vehicles. 


This will be funded via fleet capital programme C20100 C2000    


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 


£ 281,442 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific award 


Reasons for Decision: 


A further competition was undertaken under the Bath & North East Somerset Council - Bus & 
Coach Procurement Framework – Lot 2.  5 bids were received and evaluated based on quality 
and price.  Treka Bus submission represented best quality and value, in line with the evaluation 
matrix. 


Details of alternative options considered (if any) and reasons for rejection: 


1 – Do nothing – Not an option as existing vehicles are requiring replacement and provide front 
line service for the home to school transport service 


2 – Going to tender – Rejected due to the ability to undertake a further competition via a 
compliant framework 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


 


 







Delegated Power Record  


 


Officer Name (Print)    Gareth Healy 


Officer Signature  


Officer Submission 
Date 


29/08/2024 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 05/09/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 05/09/24 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Delegated Power Record  


 
 


Reference GEE-24-252 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 3 x Minibus for Home to School Transport 


Delegated Power Number 450 – Award a contract 


Date of Exercise 29/08/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
 
 


Date 06/09/2024 


CHIEF FINANCE OFFICER 


 
Date 05/09/2024 


CHIEF LEGAL OFFICER 


 
Date 05/09/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 05/09/2024 


 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


16/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 








Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-004 


Corporate Plan Priority Clean and Tidy 


Delegation Title 2 x Mechanical Sweepers  


Delegated Power Number 450 – Award of a Contract  


Date of Exercise 27/1/25 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
20/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


As part of the Council’s fleet replacement programme, Streetscene Services current 2 x 
Mechanical Sweepers are approaching end of life and need replacing.  


This decision seeks approval 2 x 16t Mechanical Sweepers to satisfy the requirements of the 
boroughwide service. These will directly replace 2 existing vehicles within the fleet which have 
reached end of life.  


Decision Considerations: 


RCBC contract procedure rules.    


NEPO224/TPPL Framework (HGV & Specialist Vehicles Procurement Framework – Lot 2) delivers 
value for money and all checks and balances have been carried out on approved Framework 
suppliers.  


Approval agreed via PMG Fleet Replacement discussion 24th April.  







Delegated Power Record 


Full details of decision: 


Under Framework arrangements, approval is requested to award a one-off contract to supply 
the following vehicles: 2 x Bucher MaxPowa V65 Dual Sweep 243 DAF LF FA 16 Tonne E6 – 
procured following mini competition under TPPL/NEPO HGV & Specialist Vehicle Procurement & 
Contract Hire Framework, under Lot 2 – NEPO224 awarded to Bucher Municipal. Delivery of 
vehicles will be approximately 18 weeks from placement of order.  


Financial detail: 


The total cost of the purchase of both vehicles will be £394,372.00 


This comprises of 2 x Bucher MaxPowa V65 Dual Sweep 243 DAF LF FA 16 Tonne E6, with 3 year 
extended warranty at £197,186.00 each.    


This will be funded via fleet capital programme C20100 C2000 


Financial appraisal completed 


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A  


£394,372.00 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific award. 


Reasons for Decision: 


Following a procurement mini competition, Bucher Municipal submission demonstrated value 
for money based on the specification.  


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as existing Mechanical Sweepers are end of life.  


Carry out competitive tender process – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 2) delivers value for money and all checks and balances 
have been carried out on approval Framework suppliers.  


Call off from another Framework - rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 2) delivers value for money and all checks and balances 
have been carried out on approval Framework suppliers. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature 


Officer Submission 
Date 


20/12/2024 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget has been confirmed 
for the decision 


Date of Approval 08/01/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 09/01/24 







Delegated Power Record 


Reference GEE-25-004 


Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 2 x Mechanical Sweepers 


Delegated Power Number 450 – Award of a Contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 27/01/2025


CHIEF FINANCE OFFICER Date 24/01/2025


CHIEF LEGAL OFFICER Date 14/01/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 09/01/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


3 February 2025. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-25-016 


Corporate Plan Priority Clean and Tidy 


Delegation Title 7 x 17 Seater Ford Transit Minibuses 


Delegated Power Number 450 – Award a contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 20/02/2024 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


As part of the fleet replacement programme, the Transport Department have 7 x 17 seater 
minibuses which are reaching end of life and need replacing.  


This decision seeks approval for the purchase of 7 x Ford Transit 17 Seater Minibuses to replace 
the existing 7 following discussion with Transport Manager. These vehicles will replace the 
existing stock and are sought on a direct award to Lookers Guisborough.  


Decision Considerations: 


Contract Procedure Rules 


Direct award using NEPO - Cars, Light and Medium Commercial Vehicles Framework – Lot 2 - Light 
commercial Vehicles, delivers value for money and all checks and balances have been carried out on 
approved Framework suppliers.  







Delegated Power Record 


Full details of decision: 


Approval is requested to award a contract to Lookers, Gateshead (Ford) to purchase 7 x Ford 
Transit 460 L4 Minibus Diesel 17 Seater Leader. 


The award is to be made on a direct award basis, via NEPO – Cars, Light and Medium 
Commercial Vehicles Framework – Lot 2 – Light commercial Vehicles was decided as best route 
to market to secure these particular vehicles.     


Financial detail: 


Purchase cost of 1 x Ford Transit Minibuses, 17 seater totals £37,460.64 


The costs of 7 x Ford Transit 460 L4 Minibus Diesel RWD 2.0 Ecoblue 130PS H3 17 Seater Leader 
totals £262,224.48     


Total value of award including delivery and tax totals £273,872.48 


This will be funded via fleet capital programme C20100 C2000.  


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A 


£273,872.48 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


Following discussions with Transport Department and Manager these vehicles are now at end of 
life and still required to satisfy operational delivery. This has been awarded via direct award 
using NEPO - Cars, Light and Medium Commercial Vehicles Framework – Lot 2 - Light commercial 
Vehicles and was decided as best route to market to secure these particular vehicles.  


Lookers Gateshead are ranked number one on this framework. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Risk vehicles becoming non road worthy and therefore reducing the ability to deliver 
operational service in Transport Services.  


By direct awarding a contract, this will allow us to purchase vehicles quickly providing best route 
to market by accessing the appropriate ranked framework.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    JO WHISTLER 


Officer Signature 


Officer Submission 
Date 


23/01/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm 
that budget has been confirmed 
for the decision 


Date of Approval 24/01/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 27/01/25 


Reference GEE-25-016 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 7 x 17 Seater Ford Transit Minibuses 


Delegated Power Number 450 – Award a contract 


Date of Exercise 27/01/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 27/01/2025







Delegated Power Record 


CHIEF FINANCE OFFICER Date 27/01/2025


CHIEF LEGAL OFFICER Date 27/01/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 27/01/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


4 February 2025. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 








Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-205  


Corporate Plan Priority Clean and Tidy 


Delegation Title 6 x 3.5tonne Crew Cab Tipper  


Delegated Power Number 450 - Award a Contract  


Date of Exercise 30/06/2025 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme, the Neighbourhoods Department currently have 6 
x 3.5tonne vehicles on hire.  


This decision seeks approval for the purchase of 6 x 3.5tonne Crew Cab Tipper vehicles to 
replace the existing hire vehicles. These vehicles are sought on a direct award to Lookers, 
Gateshead.   


Decision Considerations: 


Contract Procedure Rules.    
Approval agreed via PMG Fleet Replacement discussion.  


Full details of decision: 


Approval is requested to award a contract to Lookers, Gateshead (Ford) to purchase 6 x Ford 
Transit 350 L3 Diesel RWD 2.0 Ecoblue 130PS Leader Tipper. 







Delegated Power Record 


The award is to be made on a direct basis, via NEPO – Cars, Light and Medium Commercial 
Vehicle Framework – Lot 2 – Light commercial vehicles was decided as best route to market to 
secure these vehicles.  


Financial detail: 


Purchase of 6 x Ford Transit 350 L3 Diesel RWD 2.0 Ecoblue 130PS Leader Tipper. 


Total value of award £227,834.16 (including additional extras, taxes/licenses and delivery fees). 


This will be funded via fleet capital programme C20100 C2000 


Budget Code C20100 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Included in the approved capital budget allocation 
for Fleet replacement 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£N/A 


£ 227,834.16 


Delivering Social Value: 


Social value opportunities are limited due to the nature of the specific direct award. 


Reasons for Decision: 


Following discussions with the operational department it has been agreed that 6 x 3.5tonne 
Tipper vehicles on hire will be replaced with 6 x 3.5tonne purchased vehicles. This has been 
awarded via direct award using NEPO – Cars, Light and Medium Commercial Vehicles 
Framework – Lot 2 – Light Commercial vehicles and was decided as best route to market. 


Lookers Gateshead are ranked number one on this framework. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – continue with hire purchases which is not best value for money. 


By direct awarding a contract, this will allow us to purchase 6 vehicles to replace 6 hire vehicles, 
providing value for money and best route to market by accessing the appropriate ranked 
framework.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 







Delegated Power Record  


 


Officer Name (Print)    Gareth Healy 


Officer Signature 


 
Officer Submission 
Date 


12/06/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature  


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 19/6/25 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature   


This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 16/06/25 


 


 


Reference GEE-25-205 
Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority Clean and Tidy 


Delegation Title 6 x 3.5tonne Crew Cab Tipper 


Delegated Power Number 450 Award a Contract  


Date of Exercise 30/6/25 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 


Date 30/06/2025 


CHIEF FINANCE OFFICER 


 


 
 


Date 26/06/2025 







Delegated Power Record 


CHIEF LEGAL OFFICER Date 27/06/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 20/06/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


10 July 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-179 


Corporate Plan Priority Clean and Tidy 


Delegation Title 4 x Single Body Refuse Wagons 


Delegated Power Number 451 – Award of a contract to a single bidder 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
20/02/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme we are seeking to replace 4 single body refuse 
wagons that are nearing end of life.  These will directly replace 4 of our current split body refuse 
wagon stock. 


 


Decision Considerations: 


Contract procedure rules. 


NEPO224/TPPL Framework (HGV & Specialist Vehicles Procurement Framework – Lot 1) delivers 
value for money and all checks and balances have been carried out on approved Framework 
suppliers. 


 


Full details of decision: 







Delegated Power Record  


 


Under framework arrangements approval is requested to award a one-off contract to supply the 
following vehicles: 


4 x 26t Mercedes Chassis / Dennis Eagle Single Body / Terberg Lift Refuse Wagons – procured 
following mini competition under NEPO/TPPL framework (HGV & Specialist Vehicles 
Procurement Framework – Lot 1 – NEPO224) awarded to Bell Truck Mercedes.  Delivery of 
vehicles expected October / November 2024.   


Financial detail: 


The total cost of the purchase of all vehicles will be £967,660 + VAT 


This comprises of 4 x Mercedes Benz Econic 2630L 26t Chassis with Dennis Olympus Single Body 
and Terberg OmniDEL Mechanical lift (Low level automatic) including 3-year warranty pack @ 
£241,915.00 each 


This will be capital funded from C2000 C20100 from Fleet Replacement Programme. 


Delivering Social Value: 


The delivery of social value is limited as this is a one-off purchase of vehicles 


Reasons for Decision: 


Following a procurement mini competition via the NEPO224/TPPL Framework 1 submission was 
received from Bell Truck Mercedes, this demonstrated value for money based on the 
specification and evaluation criteria.  


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as outgoing Refuse Wagons are end of life.  


Carry out competitive tender process – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 1) delivers value for money and all checks and balances 
have been carried out on approved Framework suppliers.  


Call off from another Framework – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 1) delivers value for money and all checks and balances 
have been carried out on approved Framework suppliers.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref - GDD0045 


Officer Name (Print) Gareth Healy 







Delegated Power Record  


 


Officer Signature  


Submission date 28/06/2024 


Procurement 
Approval 


 
This request complies with the 
Council’s Contract Procedure Rules 


 


 


 


Reference GEE-24-179 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 4 x Single Body Refuse Wagons 


Delegated Power Number 451 – Award of a contract to a single bidder 


Date of Exercise  


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
 
 


Date 30/07/2024 


CHIEF FINANCE OFFICER 


 
Date 30/07/2024 


CHIEF LEGAL OFFICER 


 
Date 03/07/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 03/07/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 







Delegated Power Record  


 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


15/08/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 


 


 








Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-179 


Corporate Plan Priority Clean and Tidy 


Delegation Title 4 x Single Body Refuse Wagons 


Delegated Power Number 451 – Award of a contract to a single bidder 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0045 
Date Decision Published in Forward Plan 


 
20/02/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of the fleet replacement programme we are seeking to replace 4 single body refuse 
wagons that are nearing end of life.  These will directly replace 4 of our current split body refuse 
wagon stock. 


 


Decision Considerations: 


Contract procedure rules. 


NEPO224/TPPL Framework (HGV & Specialist Vehicles Procurement Framework – Lot 1) delivers 
value for money and all checks and balances have been carried out on approved Framework 
suppliers. 


 


Full details of decision: 







Delegated Power Record  


 


Under framework arrangements approval is requested to award a one-off contract to supply the 
following vehicles: 


4 x 26t Mercedes Chassis / Dennis Eagle Single Body / Terberg Lift Refuse Wagons – procured 
following mini competition under NEPO/TPPL framework (HGV & Specialist Vehicles 
Procurement Framework – Lot 1 – NEPO224) awarded to Bell Truck Mercedes.  Delivery of 
vehicles expected October / November 2024.   


Financial detail: 


The total cost of the purchase of all vehicles will be £967,660 + VAT 


This comprises of 4 x Mercedes Benz Econic 2630L 26t Chassis with Dennis Olympus Single Body 
and Terberg OmniDEL Mechanical lift (Low level automatic) including 3-year warranty pack @ 
£241,915.00 each 


This will be capital funded from C2000 C20100 from Fleet Replacement Programme. 


Delivering Social Value: 


The delivery of social value is limited as this is a one-off purchase of vehicles 


Reasons for Decision: 


Following a procurement mini competition via the NEPO224/TPPL Framework 1 submission was 
received from Bell Truck Mercedes, this demonstrated value for money based on the 
specification and evaluation criteria.  


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as outgoing Refuse Wagons are end of life.  


Carry out competitive tender process – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 1) delivers value for money and all checks and balances 
have been carried out on approved Framework suppliers.  


Call off from another Framework – rejected as NEPO224/TPPL Framework (HGV & Specialist 
Vehicles Procurement Framework – Lot 1) delivers value for money and all checks and balances 
have been carried out on approved Framework suppliers.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref - GDD0045 


Officer Name (Print) Gareth Healy 







Delegated Power Record  


 


Officer Signature  


Submission date 28/06/2024 


Procurement 
Approval 


 
This request complies with the 
Council’s Contract Procedure Rules 


 


 


 


Reference GEE-24-179 
Delegated Power Forward 
Plan Reference 


GDD0045 


Corporate Plan Priority Clean and Tidy 


Delegation Title 4 x Single Body Refuse Wagons 


Delegated Power Number 451 – Award of a contract to a single bidder 


Date of Exercise  


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT 


 
 
 


Date 30/07/2024 


CHIEF FINANCE OFFICER 


 
Date 30/07/2024 


CHIEF LEGAL OFFICER 


 
Date 03/07/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 03/07/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 







Delegated Power Record  


 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


15/08/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-104 


Corporate Plan Priority Clean and Tidy 


Delegation Title Extension of current contract - TVRCBC Processing & 
Recycling of Kerbside Collected Household Waste 


Delegated Power Number In accordance with the Council’s Contract 
Procedure Rules 9.11:  
To implement an optional extension under 
existing contract terms 


Date of Exercise 22/04/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GD0046 
Date Decision Published in Forward Plan 


 


Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council has a statutory obligation to collect household recycling from the kerbside, once the 
material is collected it needs to be deposited at a facility that can process the recycling and 
separate into a variety of commodities for further re-processing. The Council currently has a 
contract with Cumbria Waste Management to undertake this process.  


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules  


Full details of decision: 







Delegated Power Record  


 


We are seeking approval to extend the current contract with Cumbria Waste Management by 12 month 
period - 1st April 2025 to 31st March 2026 (First Extension Period) as per the contract. 


Financial detail: 


The extension will be funded from budgeted revenue spend and amounts to approx. £590K 


Delivering Social Value: 


The chosen supplier has signed the social value charter and offered social value benefits within 
their Tender Submission including career guidance, school visits, supporting community 
projects, reducing CO2e, and training and support to improve staff wellbeing and mental health 


Reasons for Decision: 


The Council needs a facility where it can dispose of the recycling collected from households 
across Redcar & Cleveland and the extension will allow the Council to continue to work with 
Cumbria Waste Management to maximise the amount of recycling processed, reduce the levels 
of contamination and continue to work with residents to increase the amount of recycling 
collected.  


Details of alternative options considered (if any) and reasons for rejection: 


A procurement process could be carried out for a new contract, however there is a risk that the 
price of any new contract would be significantly higher than the current contract. The extension 
allows time for the Council to continue to work on reducing contamination and therefore 
ensuring we receive value for money at the next procurement stage.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Philip Shaw 


Officer Signature 
 


Submission date 10/04/24 


Procurement 
Approval  


This request complies with the 
Council’s Contract Procedure Rules 


 


 


 


Reference GEE-24-104 











Delegated Power Record 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


1 May 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-104 


Corporate Plan Priority Clean and Tidy 


Delegation Title Extension of current contract - TVRCBC Processing & 
Recycling of Kerbside Collected Household Waste 


Delegated Power Number In accordance with the Council’s Contract 
Procedure Rules 9.11:  
To implement an optional extension under 
existing contract terms 


Date of Exercise 22/04/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GD0046 
Date Decision Published in Forward Plan 


 


Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council has a statutory obligation to collect household recycling from the kerbside, once the 
material is collected it needs to be deposited at a facility that can process the recycling and 
separate into a variety of commodities for further re-processing. The Council currently has a 
contract with Cumbria Waste Management to undertake this process.  


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules  


Full details of decision: 







Delegated Power Record  


 


We are seeking approval to extend the current contract with Cumbria Waste Management by 12 month 
period - 1st April 2025 to 31st March 2026 (First Extension Period) as per the contract. 


Financial detail: 


The extension will be funded from budgeted revenue spend and amounts to approx. £590K 


Delivering Social Value: 


The chosen supplier has signed the social value charter and offered social value benefits within 
their Tender Submission including career guidance, school visits, supporting community 
projects, reducing CO2e, and training and support to improve staff wellbeing and mental health 


Reasons for Decision: 


The Council needs a facility where it can dispose of the recycling collected from households 
across Redcar & Cleveland and the extension will allow the Council to continue to work with 
Cumbria Waste Management to maximise the amount of recycling processed, reduce the levels 
of contamination and continue to work with residents to increase the amount of recycling 
collected.  


Details of alternative options considered (if any) and reasons for rejection: 


A procurement process could be carried out for a new contract, however there is a risk that the 
price of any new contract would be significantly higher than the current contract. The extension 
allows time for the Council to continue to work on reducing contamination and therefore 
ensuring we receive value for money at the next procurement stage.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Philip Shaw 


Officer Signature 
 


Submission date 10/04/24 


Procurement 
Approval  


This request complies with the 
Council’s Contract Procedure Rules 


 


 


 


Reference GEE-24-104 











Delegated Power Record 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


1 May 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-172 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Traffic Management Contract 


Delegated Power Number 447-Commence a Procurement Process


Date of Exercise 24/06/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0047


Date Decision Published in Forward Plan 26/03/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council currently has an existing contract in place with regards to the provision of Traffic 
Management. Traffic management is required to enable improvements/maintenance works to be 
undertaken on adopted highways and other Council owned assets throughout the borough.  


Traffic Management is utilised by a number of service areas across the Borough including 
Highways, Streetscene and Events.  


Approval is sought to commence and complete a procurement exercise to enable the awarding 
of a Traffic Management Contract. 


Decision Considerations: 


Contract Procedure Rules 
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Full details of decision: 


Approval is sought to undertake a procurement exercise in order to award a contract for Traffic 
Management Services. The current Contract expires in November 2024. The new contract is 
scheduled to commence on 1st December 2024 for an initial period of two years, with the 
provision of two optional 12 month extensions.  


It is the Council’s intention to run a Further Competition under the NEPO 225 - Traffic 
Management Services Framework. 


Financial detail: 


The Approximate annual value for the Traffic Management Contract is £200,000, the value is 
dependant on the number of schemes carried out each year.  


Total approximate contract value, including 2 x 12 month optional extensions is £800,000. 


As Traffic Management is utilised across a number of services areas, the costs will be attributed 
to the respective individual service areas. 


Delivering Social Value: 


Social value to be delivered as part of the service. Social value questions will be incorporated into 
the Award criteria questions.  


All bidders will be asked to sign up to the Council’s Social Value Charter as part of the procurement 
process.  


Reasons for Decision: 


The Council requires Traffic Management for the operation and maintenance of its services across 
the Borough.  


 


Details of alternative options considered (if any) and reasons for rejection: 


Traffic Management is needed to continue with the running of services throughout the Borough, 
There is no option not to award this contact as the Council does not have the provisions to provide 
this service in-house.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kate Wilson  
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Officer Signature 


Submission date 21st May 24 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 


Reference GEE-24-172 
Delegated Power Forward 
Plan Reference 


GDD0047 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Traffic Management Contract 


Delegated Power Number 447-Commence a Procurement Process


Date of Exercise 24/06/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 24/06/2024


CHIEF FINANCE OFFICER Date 24/06/2024


CHIEF LEGAL OFFICER Date 20/06/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/06/2024 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


02.07.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-172 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Traffic Management Contract 


Delegated Power Number 447-Commence a Procurement Process


Date of Exercise 24/06/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0047


Date Decision Published in Forward Plan 26/03/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


The Council currently has an existing contract in place with regards to the provision of Traffic 
Management. Traffic management is required to enable improvements/maintenance works to be 
undertaken on adopted highways and other Council owned assets throughout the borough.  


Traffic Management is utilised by a number of service areas across the Borough including 
Highways, Streetscene and Events.  


Approval is sought to commence and complete a procurement exercise to enable the awarding 
of a Traffic Management Contract. 


Decision Considerations: 


Contract Procedure Rules 







Delegated Power Record  


 


Full details of decision: 


Approval is sought to undertake a procurement exercise in order to award a contract for Traffic 
Management Services. The current Contract expires in November 2024. The new contract is 
scheduled to commence on 1st December 2024 for an initial period of two years, with the 
provision of two optional 12 month extensions.  


It is the Council’s intention to run a Further Competition under the NEPO 225 - Traffic 
Management Services Framework. 


Financial detail: 


The Approximate annual value for the Traffic Management Contract is £200,000, the value is 
dependant on the number of schemes carried out each year.  


Total approximate contract value, including 2 x 12 month optional extensions is £800,000. 


As Traffic Management is utilised across a number of services areas, the costs will be attributed 
to the respective individual service areas. 


Delivering Social Value: 


Social value to be delivered as part of the service. Social value questions will be incorporated into 
the Award criteria questions.  


All bidders will be asked to sign up to the Council’s Social Value Charter as part of the procurement 
process.  


Reasons for Decision: 


The Council requires Traffic Management for the operation and maintenance of its services across 
the Borough.  


 


Details of alternative options considered (if any) and reasons for rejection: 


Traffic Management is needed to continue with the running of services throughout the Borough, 
There is no option not to award this contact as the Council does not have the provisions to provide 
this service in-house.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kate Wilson  
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Officer Signature 


Submission date 21st May 24 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 


Reference GEE-24-172 
Delegated Power Forward 
Plan Reference 


GDD0047 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Traffic Management Contract 


Delegated Power Number 447-Commence a Procurement Process


Date of Exercise 24/06/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 24/06/2024


CHIEF FINANCE OFFICER Date 24/06/2024


CHIEF LEGAL OFFICER Date 20/06/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/06/2024 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


02.07.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-209 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Concessionary EV Charging 2024/25 Requirements  


Delegated Power Number 455 - Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules   


II. the Contract is for goods, services or 
works that are required in circumstances 
of extreme urgency that could not 
reasonably have been foreseen 


 


Date of Exercise 06/08/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Not applicable 
Date Decision Published in Forward Plan  
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Government are keen for there to be a ‘fair transition’ and is pressing for local authorities to 
provide electric vehicle (EV) charging networks easily accessible by residents without garages, 
drives and off-street parking.  
 
At this time, there are 56 EV chargers across the Borough, the majority having been installed by 
TVCA, with no income to RCBC. The reason to procure a wider charging network at this stage is 
to ensure RCBC is keeping ahead of demand across the Borough, as well as providing a small 
income to the Council. 
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This can be achieved via a concessionary model contract with an EV charging supplier, where 
they install the EV chargers in RCBC public car parks, at their cost, and remunerate the Council 
via a bay fee and/or % profit, in lieu of a lease. 


 


Until now, local authorities were only required to ensure that all residents were catered for, 
specifically those without off street parking. However, the recently published Future of 
Transport Regulatory Review has recommended a legal duty is placed on local authorities to 
plan and deliver EV charging in their area. 
 
RCBC has previously carried out a procurement for the concessionary EV charging network, via 
the Oxford DPS (Dynamic Purchasing System), however following a challenge on the Framework 
regarding the award of in scope Concession Contracts via a DPS, the Procurement process had 
to be abandoned.    
 
Several of the EV charging bays set out in the original procurement are subject to additional 
ORCS (On Street Residential Charging Scheme) monies and require installation works to be 
completed by 31st March 2025, or funds will need to be returned to OZEV (Office of Zero 
Emissions Vehicles). In addition, there are a few EV chargers in the Borough which require action 
before the financial year end (decommissioned, payment terminals etc). 
 


Decision Considerations: 


The direct award for the EV charger network immediate requirements enables RCBC to benefit 
from ORCs funding, which will have to be returned if the EV chargers are not installed by 31st 
March 2025. There are also a few additional locations which need addressing this calendar year. 


Full details of decision: 


Approval is requested to direct award a contract to Believ for the EV charging network 2024/25 
requirements. The proposed EV chargers will increase the number and location of EV chargers in 
the Borough. 


The installations are scheduled to commence Autumn 2024.  The contract will be for a 15-year 
period, with an option for an additional five years. 


Financial detail: 


There is no direct cost to the Council for this concessionary EV Charging network. 


A contribution for installing ORCS EV Chargers of £71,834.52 will be made to Believ, this money 
is as per the funding the Council received from OZEV. 


The agreed concession model will generate income of around £6,000+ per year, throughout the 
contract period (R9420 Other Income 11420 Electric Vehicle Recharging Points). 


Delivering Social Value: 


Increasing the number of EV chargers in the Borough ensures there are chargers available to 
residents without off-street parking. By increasing the provision, more residents will be able to 
consider an electric vehicle as an option, thereby reducing carbon emissions in the area. 
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In addition, the supplier will provide training to local garages on electric vehicle maintenance, 
offer at least one paid internship for an economically inactive resident, will partner with local 
suppliers (where possible), estimate a minimum spend of £1k a year over the term of the 
contract in local hotels and shops when staff and subcontractors working in the area, and 
provide free WIFI in some youth centres. 


Reasons for Decision: 


The reason for the decision is to increase the number of EV chargers in the Borough and to 
ensure the immediate demand is met.  


Details of alternative options considered (if any) and reasons for rejection: 


There were three options considered. The other two were: 


• Do nothing. This would require the Council to return the £71,834.52 ORCs Funding to
OZEV and retain the same number of chargers.


• Carry out a new procurement which will not be completed in time to install ORCs funded
chargers by 31st March 2025, and require the Council to return the funding to OZEV.  By
carrying out a further procurement process, the Council would run the risk of losing the
ORCS funding which has been granted to install in less commercially attractive locations
for suppliers.  A further procurement process will be run for the remaining less urgent
requirements.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Not applicable. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Officer Name (Print) Caroline Hearne 


Officer Signature 


Submission date 24.07.2024 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 


Reference GEE-24-209 


Delegated Power Forward 
Plan Reference 
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Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Concessionary EV Charging 2024/25 Requirements  


Delegated Power Number 455 - Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules   


II. the Contract is for goods, services or works that 
are required in circumstances of extreme 
urgency that could not reasonably have been 
foreseen 


 


Date of Exercise 06/08/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


 


Date 06/08/2024 


CHIEF FINANCE OFFICER 


 
 
 


Date 05/08/2024 


CHIEF LEGAL OFFICER Date 25/07/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


 


Date 25/07/2024 


 


Call-In (Key Decisions Only) 
 


Date Decision will 
become effective 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-209 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Concessionary EV Charging 2024/25 Requirements  


Delegated Power Number 455 - Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules   


II. the Contract is for goods, services or 
works that are required in circumstances 
of extreme urgency that could not 
reasonably have been foreseen 


 


Date of Exercise 06/08/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Not applicable 
Date Decision Published in Forward Plan  
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Government are keen for there to be a ‘fair transition’ and is pressing for local authorities to 
provide electric vehicle (EV) charging networks easily accessible by residents without garages, 
drives and off-street parking.  
 
At this time, there are 56 EV chargers across the Borough, the majority having been installed by 
TVCA, with no income to RCBC. The reason to procure a wider charging network at this stage is 
to ensure RCBC is keeping ahead of demand across the Borough, as well as providing a small 
income to the Council. 
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This can be achieved via a concessionary model contract with an EV charging supplier, where 
they install the EV chargers in RCBC public car parks, at their cost, and remunerate the Council 
via a bay fee and/or % profit, in lieu of a lease. 


 


Until now, local authorities were only required to ensure that all residents were catered for, 
specifically those without off street parking. However, the recently published Future of 
Transport Regulatory Review has recommended a legal duty is placed on local authorities to 
plan and deliver EV charging in their area. 
 
RCBC has previously carried out a procurement for the concessionary EV charging network, via 
the Oxford DPS (Dynamic Purchasing System), however following a challenge on the Framework 
regarding the award of in scope Concession Contracts via a DPS, the Procurement process had 
to be abandoned.    
 
Several of the EV charging bays set out in the original procurement are subject to additional 
ORCS (On Street Residential Charging Scheme) monies and require installation works to be 
completed by 31st March 2025, or funds will need to be returned to OZEV (Office of Zero 
Emissions Vehicles). In addition, there are a few EV chargers in the Borough which require action 
before the financial year end (decommissioned, payment terminals etc). 
 


Decision Considerations: 


The direct award for the EV charger network immediate requirements enables RCBC to benefit 
from ORCs funding, which will have to be returned if the EV chargers are not installed by 31st 
March 2025. There are also a few additional locations which need addressing this calendar year. 


Full details of decision: 


Approval is requested to direct award a contract to Believ for the EV charging network 2024/25 
requirements. The proposed EV chargers will increase the number and location of EV chargers in 
the Borough. 


The installations are scheduled to commence Autumn 2024.  The contract will be for a 15-year 
period, with an option for an additional five years. 


Financial detail: 


There is no direct cost to the Council for this concessionary EV Charging network. 


A contribution for installing ORCS EV Chargers of £71,834.52 will be made to Believ, this money 
is as per the funding the Council received from OZEV. 


The agreed concession model will generate income of around £6,000+ per year, throughout the 
contract period (R9420 Other Income 11420 Electric Vehicle Recharging Points). 


Delivering Social Value: 


Increasing the number of EV chargers in the Borough ensures there are chargers available to 
residents without off-street parking. By increasing the provision, more residents will be able to 
consider an electric vehicle as an option, thereby reducing carbon emissions in the area. 
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In addition, the supplier will provide training to local garages on electric vehicle maintenance, 
offer at least one paid internship for an economically inactive resident, will partner with local 
suppliers (where possible), estimate a minimum spend of £1k a year over the term of the 
contract in local hotels and shops when staff and subcontractors working in the area, and 
provide free WIFI in some youth centres. 


Reasons for Decision: 


The reason for the decision is to increase the number of EV chargers in the Borough and to 
ensure the immediate demand is met.  


Details of alternative options considered (if any) and reasons for rejection: 


There were three options considered. The other two were: 


• Do nothing. This would require the Council to return the £71,834.52 ORCs Funding to
OZEV and retain the same number of chargers.


• Carry out a new procurement which will not be completed in time to install ORCs funded
chargers by 31st March 2025, and require the Council to return the funding to OZEV.  By
carrying out a further procurement process, the Council would run the risk of losing the
ORCS funding which has been granted to install in less commercially attractive locations
for suppliers.  A further procurement process will be run for the remaining less urgent
requirements.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Not applicable. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Officer Name (Print) Caroline Hearne 


Officer Signature 


Submission date 24.07.2024 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 


Reference GEE-24-209 


Delegated Power Forward 
Plan Reference 
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Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Concessionary EV Charging 2024/25 Requirements  


Delegated Power Number 455 - Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules   


II. the Contract is for goods, services or works that 
are required in circumstances of extreme 
urgency that could not reasonably have been 
foreseen 


 


Date of Exercise 06/08/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


 


Date 06/08/2024 


CHIEF FINANCE OFFICER 


 
 
 


Date 05/08/2024 


CHIEF LEGAL OFFICER Date 25/07/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


 


Date 25/07/2024 


 


Call-In (Key Decisions Only) 
 


Date Decision will 
become effective 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-167 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Provision of Legionella Control and Monitoring 
Services 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 18/06/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref  
Date Decision Published in Forward Plan 


 
 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to Decision: 


Legionella Control and Monitoring is a statutory service which provides protection to officers of 
the Council and to the community against the risk of Legionella contamination in water systems 
in Council properties, Schools, Academies and Community Centres. 


The contract currently in place expires on 30 June 2024.  A competitive quotation exercise has 
been undertaken through the NEPO Portal to allow a new contract to commence from 1 July 
2024 for a period of 2 years.  


This new contract will be rolled out to all Council properties and by Service Level Agreement to 
3rd parties, including schools and academies to ensure full compliance with the relevant 
statutory legislation. 


Decision Considerations: 


Contract Procedure Rules. 
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This is a closely managed contract providing legislative compliance of water systems in terms of 
managing legionella bacteria in all Council properties and providing Service Level agreements in 
Schools and leased Council properties, including carrying out water sample analysis testing, 
provision of risk assessments, water temperature recording and annual compliance reviews in 
accordance with statutory legislation. 


Key Performance Indicators are used to guide and manage expectations to give assurance of 
achieving and maintaining legislative compliance.  


Full details of decision: 


Approval is requested to award a contract to Waterman Environmental Services for the 
provision of a Legionella Control and Monitoring Service, for a period of 2 years. 


Financial detail: 


Annual value is expected to be £58,109.09. 


All costs will be partly funded from the Cyclic Maintenance Budget code 10156 for Council 
buildings.  For other buildings such as Schools, the service is funded by recharges generated 
through Service Level Agreements through budget code 10157. 


Expected total contract value including extension periods: £116,218.18.  


Delivering Social Value: 


As part of this procurement process Waterman Environmental Services Ltd have signed up to 
the Council’s Social Value Charter. 


They have also provided clear evidence to show how they will address the Charter’s aims and 
objectives through the delivery of the contract. 


Employ Local – Will employ a local technician to manage the contract full time. 
Think Local - Volunteering a day twice a year to beach clean offered to RCBC. 
Buy Local - Any materials for the RCBC account will be purchased from local suppliers where 
possible. 


Reasons for Decision: 


A competitive procurement process was carried out via the NEPO Portal, and the submissions 
received were fully appraised by Officers taking into account the evaluation criteria of quality 
and price, with Waterman Environmental Services achieving the highest score.  The bid 
demonstrated they provide value for money and is within budget, they also demonstrated a 
good level of competence and experience with similar Council’s and comply with ACOP L8 
regulations. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Not an option as the contract is required to maintain legislative compliance. 


2. Procure via a compliant public sector framework – none available which met the Council’s 
requirements.    


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) D. Boyle 


Officer Signature 
 


Submission date 17/06/2024 


Procurement 
Approval 


 


Request complies with the 
Council’s Contract Procedure Rules 
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Reference GEE-24-167 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Provision of Legionella Control and Monitoring Services 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 18/06/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 18/06/2024


CHIEF FINANCE OFFICER Date 18/06/2024


CHIEF LEGAL OFFICER Date 17/06/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 18/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
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Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-167 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Provision of Legionella Control and Monitoring 
Services 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 18/06/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref  
Date Decision Published in Forward Plan 


 
 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to Decision: 


Legionella Control and Monitoring is a statutory service which provides protection to officers of 
the Council and to the community against the risk of Legionella contamination in water systems 
in Council properties, Schools, Academies and Community Centres. 


The contract currently in place expires on 30 June 2024.  A competitive quotation exercise has 
been undertaken through the NEPO Portal to allow a new contract to commence from 1 July 
2024 for a period of 2 years.  


This new contract will be rolled out to all Council properties and by Service Level Agreement to 
3rd parties, including schools and academies to ensure full compliance with the relevant 
statutory legislation. 


Decision Considerations: 


Contract Procedure Rules. 
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This is a closely managed contract providing legislative compliance of water systems in terms of 
managing legionella bacteria in all Council properties and providing Service Level agreements in 
Schools and leased Council properties, including carrying out water sample analysis testing, 
provision of risk assessments, water temperature recording and annual compliance reviews in 
accordance with statutory legislation. 


Key Performance Indicators are used to guide and manage expectations to give assurance of 
achieving and maintaining legislative compliance.  


Full details of decision: 


Approval is requested to award a contract to Waterman Environmental Services for the 
provision of a Legionella Control and Monitoring Service, for a period of 2 years. 


Financial detail: 


Annual value is expected to be £58,109.09. 


All costs will be partly funded from the Cyclic Maintenance Budget code 10156 for Council 
buildings.  For other buildings such as Schools, the service is funded by recharges generated 
through Service Level Agreements through budget code 10157. 


Expected total contract value including extension periods: £116,218.18.  


Delivering Social Value: 


As part of this procurement process Waterman Environmental Services Ltd have signed up to 
the Council’s Social Value Charter. 


They have also provided clear evidence to show how they will address the Charter’s aims and 
objectives through the delivery of the contract. 


Employ Local – Will employ a local technician to manage the contract full time. 
Think Local - Volunteering a day twice a year to beach clean offered to RCBC. 
Buy Local - Any materials for the RCBC account will be purchased from local suppliers where 
possible. 


Reasons for Decision: 


A competitive procurement process was carried out via the NEPO Portal, and the submissions 
received were fully appraised by Officers taking into account the evaluation criteria of quality 
and price, with Waterman Environmental Services achieving the highest score.  The bid 
demonstrated they provide value for money and is within budget, they also demonstrated a 
good level of competence and experience with similar Council’s and comply with ACOP L8 
regulations. 
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Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Not an option as the contract is required to maintain legislative compliance. 


2. Procure via a compliant public sector framework – none available which met the Council’s 
requirements.    


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) D. Boyle 


Officer Signature 
 


Submission date 17/06/2024 


Procurement 
Approval 


 


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 


  







Delegated Power Record 


Reference GEE-24-167 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Provision of Legionella Control and Monitoring Services 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 18/06/2024 


Cabinet Member Cllr Carrie Richardson 


Assistant Director Chris Moon 


Signatures 


CABINET MEMBER FOR DEPUTY LEADER AND 
CLIMATE, ENVIRONMENT AND CULTURE 


Date 18/06/2024


CHIEF FINANCE OFFICER Date 18/06/2024


CHIEF LEGAL OFFICER Date 17/06/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 18/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
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Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-165 


Corporate Plan Priority Live and Age Well 


Delegation Title Refugee Resettlement Service   


Delegated Power Number 
  


DP 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17:  
Power to vary the terms of an existing contract, 
where there is provision within the contract to do 
so 


Date of Exercise 20/06/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Local Authority made a pledge to assist in the resettlement of refugees via the national 
scheme 2015-2020. There has been ongoing support by the local authority since 2016 to 
support individuals and families resettled via the national refugee programmes since that time.      


The Refugee Resettlement Team was consequently established in 2016, working in partnership 
with Thirteen, the first households arrived in May 2016.  
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The refugees who arrive have access to housing, health, social care, education, employment 
and welfare services available as is available to UK residents. Those who are resettled can 
apply for indefinite leave to remain, at the end of their refugee resettlement support period.   


Thirteen were identified via the Preferred Provider List for Housing Related Support Services 
available in Redcar & Cleveland at the time the programme commenced. They continue to hold 
a position on this list.  


The service is fully funded from the Local Authority tariff, for each family that arrives, payment 
being spread across the years of resettlement support. 


 
A whole family support model is utilised to meet the programmes “statement of requirements”, 
coordinating education, employment and community engagement outcomes for each household.  
 
A support worker is assigned to each family who acts as a link to existing local service providers 
in both the public and voluntary sector. The initial phase of integration is supplemented by 
interpretation services whilst the team help the families to navigate the local customs and 
practices here in the UK, moving from a position of dependency to independency during the 
resettlement period when the Local Authority is committed to support the resettled families.  


There are 43 refugee households currently supported by the Local Authority.  


Thirteen were awarded with their current contract in July 2021, for a term of 5 year plus 2-year 
optional extension to deliver the Refugee Resettlement Service, to support the current cohort of 
refugees and to support new households who arrive over the contract period.  


Decision Considerations: 


Over the past few months the team have prepared 12 properties for refugee resettlement, which 
meets our current commitment, the team are awaiting confirmation of the refugee households 
matched to our offer and their arrival date.   


Full details of decision: 


Approval is requested to increase the current contract value of £1,816,200, approved in May 
2021, by £247,264.  There had been an oversight when calculating the contract value previously 
and a variation is required to increase the contract value to ensure that the service can be 
delivered until the agreed contract end date.  This variation will also allow for the annual pay 
increase for the team, as awarded by their employer Thirteen across the contract period 2021-
2026. The salary uplift was not included in the original approval value.             


Financial detail: 


To total value of the variation up to July 2026 - £247,264.  This increases the total contract value 
up until July 2026 to £2,063,464. 


Budget code 10231.    


The Refugee Resettlement Service is fully funded from the Home Office funding which is 
awarded for each household that arrives under the resettlement scheme.  


Delivering Social Value: 


Families live in the borough, accessing local services, attending local schools and may 
potentially secure employment in the borough once they are able to do so. The Resettlement 
Team are based in the borough also.  


 


Reasons for Decision: 
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The Local Authority is committed to the continued support of the families who are currently living 
in the borough, resettled via the government refugee programmes. The established Refugee 
Resettlement Team are delivering this pledge on the ground.  


Details of alternative options considered (if any) and reasons for rejection: 


The Local Authority made a commitment to support refugee families for the prescribed 
resettlement support period, while they remain in the borough. The latest refugee  arrivals will 
exit the scheme in March 2029 i.e.at the end of the prescribed scheme support period.  The 
refugee resettlement team was established to deliver refugee support, there is no capacity in 
house to deliver the support programme.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Erika Grunert 


Officer Signature 


Submission date 10/06/24 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 
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Reference GEE-24-165 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17:  
Power to vary the terms of an existing contract, where there is 
provision within the contract to do so 


Date of Exercise 20/06/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 20/06/2024


CHIEF FINANCE OFFICER Date 17/06/2024


CHIEF LEGAL OFFICER Date 17/06/2024


ASSISTANT DIRECTOR FOR GROWTH Date 14/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


Click or tap to enter a date. 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-165 


Corporate Plan Priority Live and Age Well 


Delegation Title Refugee Resettlement Service   


Delegated Power Number 
  


DP 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17:  
Power to vary the terms of an existing contract, 
where there is provision within the contract to do 
so 


Date of Exercise 20/06/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Executive (Non-Key) 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Local Authority made a pledge to assist in the resettlement of refugees via the national 
scheme 2015-2020. There has been ongoing support by the local authority since 2016 to 
support individuals and families resettled via the national refugee programmes since that time.      


The Refugee Resettlement Team was consequently established in 2016, working in partnership 
with Thirteen, the first households arrived in May 2016.  
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The refugees who arrive have access to housing, health, social care, education, employment 
and welfare services available as is available to UK residents. Those who are resettled can 
apply for indefinite leave to remain, at the end of their refugee resettlement support period.   


Thirteen were identified via the Preferred Provider List for Housing Related Support Services 
available in Redcar & Cleveland at the time the programme commenced. They continue to hold 
a position on this list.  


The service is fully funded from the Local Authority tariff, for each family that arrives, payment 
being spread across the years of resettlement support. 


 
A whole family support model is utilised to meet the programmes “statement of requirements”, 
coordinating education, employment and community engagement outcomes for each household.  
 
A support worker is assigned to each family who acts as a link to existing local service providers 
in both the public and voluntary sector. The initial phase of integration is supplemented by 
interpretation services whilst the team help the families to navigate the local customs and 
practices here in the UK, moving from a position of dependency to independency during the 
resettlement period when the Local Authority is committed to support the resettled families.  


There are 43 refugee households currently supported by the Local Authority.  


Thirteen were awarded with their current contract in July 2021, for a term of 5 year plus 2-year 
optional extension to deliver the Refugee Resettlement Service, to support the current cohort of 
refugees and to support new households who arrive over the contract period.  


Decision Considerations: 


Over the past few months the team have prepared 12 properties for refugee resettlement, which 
meets our current commitment, the team are awaiting confirmation of the refugee households 
matched to our offer and their arrival date.   


Full details of decision: 


Approval is requested to increase the current contract value of £1,816,200, approved in May 
2021, by £247,264.  There had been an oversight when calculating the contract value previously 
and a variation is required to increase the contract value to ensure that the service can be 
delivered until the agreed contract end date.  This variation will also allow for the annual pay 
increase for the team, as awarded by their employer Thirteen across the contract period 2021-
2026. The salary uplift was not included in the original approval value.             


Financial detail: 


To total value of the variation up to July 2026 - £247,264.  This increases the total contract value 
up until July 2026 to £2,063,464. 


Budget code 10231.    


The Refugee Resettlement Service is fully funded from the Home Office funding which is 
awarded for each household that arrives under the resettlement scheme.  


Delivering Social Value: 


Families live in the borough, accessing local services, attending local schools and may 
potentially secure employment in the borough once they are able to do so. The Resettlement 
Team are based in the borough also.  


 


Reasons for Decision: 
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The Local Authority is committed to the continued support of the families who are currently living 
in the borough, resettled via the government refugee programmes. The established Refugee 
Resettlement Team are delivering this pledge on the ground.  


Details of alternative options considered (if any) and reasons for rejection: 


The Local Authority made a commitment to support refugee families for the prescribed 
resettlement support period, while they remain in the borough. The latest refugee  arrivals will 
exit the scheme in March 2029 i.e.at the end of the prescribed scheme support period.  The 
refugee resettlement team was established to deliver refugee support, there is no capacity in 
house to deliver the support programme.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Erika Grunert 


Officer Signature 


Submission date 10/06/24 


Procurement 
Approval 


This request complies with the 
Council’s Contract Procedure Rules 







Delegated Power Record 


Reference GEE-24-165 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age well 


Delegation Title Refugee Resettlement Service 


Delegated Power Number DP 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17:  
Power to vary the terms of an existing contract, where there is 
provision within the contract to do so 


Date of Exercise 20/06/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 20/06/2024


CHIEF FINANCE OFFICER Date 17/06/2024


CHIEF LEGAL OFFICER Date 17/06/2024


ASSISTANT DIRECTOR FOR GROWTH Date 14/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


Click or tap to enter a date. 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-203 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough LUF Town Centre Public Realm 


Delegated Power Number DP 447 – Commence a procurement process 


Date of Exercise 24/07/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0051


Date Decision Published in Forward Plan 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


 A contractor is required to deliver the Levelling Up Funds public realm improvement works to 
Guisborough. 


The improvements relate to the Westgate and Chaloner Street areas of Guisborough.  The 
town centre will be transformed through a series of linked projects that will create a vibrant 
High Street and surrounding areas.  Levelling Up Funds will be used to deliver these projects. 


Westgate: Proposals include: 
• Uniformity of hard landscape materials and wider footpaths areas
• CCTV coverage improvements
• Road treatment to reinforce a 20mph
• New set of hard landscape paving materials in natural stone to complement and enhance
the strong character
• Improve pavement crossings to reinforce a priority of pedestrian
circulation
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• Provide clear demarcation of parking provision
• More outdoor street furniture
• Potential to create new pedestrian crossing forming a loop around proposed market areas
and proposed civic open spaces
• Opportunity to create external community areas linked with civic open space,
improvements of pedestrian connections with Guisborough Library and revitalise the historic
importance of Market Cross.
• Formalise outdoor spill out provision for cafes and restaurants
• Take advantage of the existing slope on the north elevation to develop a terraced / tiered
approach for spill out of cafes and restaurants
• Potential to develop an arts strategy in key external community areas and historic
landmarks
• Develop a wayfinding strategy that brings to light attention to places of interest in
Guisborough: Gisborough Priory, Town Hall, Market Cross, Sunnyfield House, Guisborough
Library.


Chaloner Street: Proposals include: 
• Opportunity to create a gateway on junction with Fountain St that welcomes visitors, sets
first impressions and creates a sense of place
• Create a public realm streetscape that showcases the strong architecture of the street, using
heritage materials
• Reinforce one way road direction towards Westgate
• Road width reduced and wider pavements for a pedestrian focused feel
• Design of the road to be integrated with Chaloner Mews, discourages speed and give
pedestrians and sense of priority
• Infrastructure to support Chaloner Street Market
• Improve crossings on Chaloner Mews, Chapel St and Chapel Beck to reinforce a priority of
pedestrian circulation
• CCTV coverage improvements
• Potential to introduce green infrastructure
• Formalise outdoor spill out provision for cafes and restaurants on Chaloner St
• Develop a wayfinding strategy
• Opportunities to develop an arts strategy and utilise existing blank elevations, such as on
the old cinema.


Four further Levelling Up Fund projects will link up with and compliment the town centre 
public realm works.  These are improvement works to: 


• Chapel Beck


• King George V Playing Fields


• Forest Visitor Centre and Walkway
And the introduction of the Active Travel Route. 


The full business case for the works has been approved internally by Programme Management 
Group and externally by Department for Levelling Up, Housing and Communities and the 
Guisborough Regeneration Stakeholder Group. 


Decision Considerations: 
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Contract Procedure Rules apply. 


This is the commencement of a procurement process, there is no financial commitment at this 
stage. 


The business case has been approved by Programme Management Group (PMG) 


Full details of decision: 


Approval is requested to commence a procurement process to appoint a contractor to deliver 
the Levelling Up Funds public realm works to Westgate and Chaloner Street.   


Financial detail: 


This is the commencement of a procurement process, there is no financial commitment at this 
stage.  
The works will be funded by the Levelling Up funding, estimated budget is £3,510,057 for 
Westgate and £1,524,481 for Chaloner Street. 


Price and quality will be assessed as part of the procurement process and the contract award 
delegated decision will include the actual costings.  


Budget Code – C20413 


Delivering Social Value: 


The contractor will be asked to sign the Social Value Charter and commit to meeting the 
Council's objectives through offering Social Value commitments as part of their tender response. 


Reasons for Decision: 


The works cannot be delivered in-house therefore, a procurement process is required to 
appoint a contractor.  


Details of alternative options considered (if any) and reasons for rejection: 


N/a 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 











Delegated Power Record 


Reference GEE-24-203 


Delegated Power Forward GDD00Sl 


Plan Reference 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough LUF Town Centre Public Realm 


Delegated Power Number DP 447 - Commence a procurement process 


Date of Exercise 24/07/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr Lynn Pallister by email 
CHIEF FINANCE OFFICER 


CHIEF LEGAL OFFICER 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 


AND ENVIRONMENT 


Call-In (Key Decisions Only) 


Choose an item. 


Date 24/07/2024 


Date 19/07/2024 


Date 23/07/2024 


Date 23/07/2024 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 
interests. 


Date Decision will 


become effective 


1 August 2024


To be completed by Democratic Services- date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-203 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough LUF Town Centre Public Realm 


Delegated Power Number DP 447 – Commence a procurement process 


Date of Exercise 24/07/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0051


Date Decision Published in Forward Plan 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


 A contractor is required to deliver the Levelling Up Funds public realm improvement works to 
Guisborough. 


The improvements relate to the Westgate and Chaloner Street areas of Guisborough.  The 
town centre will be transformed through a series of linked projects that will create a vibrant 
High Street and surrounding areas.  Levelling Up Funds will be used to deliver these projects. 


Westgate: Proposals include: 
• Uniformity of hard landscape materials and wider footpaths areas
• CCTV coverage improvements
• Road treatment to reinforce a 20mph
• New set of hard landscape paving materials in natural stone to complement and enhance
the strong character
• Improve pavement crossings to reinforce a priority of pedestrian
circulation
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• Provide clear demarcation of parking provision
• More outdoor street furniture
• Potential to create new pedestrian crossing forming a loop around proposed market areas
and proposed civic open spaces
• Opportunity to create external community areas linked with civic open space,
improvements of pedestrian connections with Guisborough Library and revitalise the historic
importance of Market Cross.
• Formalise outdoor spill out provision for cafes and restaurants
• Take advantage of the existing slope on the north elevation to develop a terraced / tiered
approach for spill out of cafes and restaurants
• Potential to develop an arts strategy in key external community areas and historic
landmarks
• Develop a wayfinding strategy that brings to light attention to places of interest in
Guisborough: Gisborough Priory, Town Hall, Market Cross, Sunnyfield House, Guisborough
Library.


Chaloner Street: Proposals include: 
• Opportunity to create a gateway on junction with Fountain St that welcomes visitors, sets
first impressions and creates a sense of place
• Create a public realm streetscape that showcases the strong architecture of the street, using
heritage materials
• Reinforce one way road direction towards Westgate
• Road width reduced and wider pavements for a pedestrian focused feel
• Design of the road to be integrated with Chaloner Mews, discourages speed and give
pedestrians and sense of priority
• Infrastructure to support Chaloner Street Market
• Improve crossings on Chaloner Mews, Chapel St and Chapel Beck to reinforce a priority of
pedestrian circulation
• CCTV coverage improvements
• Potential to introduce green infrastructure
• Formalise outdoor spill out provision for cafes and restaurants on Chaloner St
• Develop a wayfinding strategy
• Opportunities to develop an arts strategy and utilise existing blank elevations, such as on
the old cinema.


Four further Levelling Up Fund projects will link up with and compliment the town centre 
public realm works.  These are improvement works to: 


• Chapel Beck


• King George V Playing Fields


• Forest Visitor Centre and Walkway
And the introduction of the Active Travel Route. 


The full business case for the works has been approved internally by Programme Management 
Group and externally by Department for Levelling Up, Housing and Communities and the 
Guisborough Regeneration Stakeholder Group. 


Decision Considerations: 
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Contract Procedure Rules apply. 


This is the commencement of a procurement process, there is no financial commitment at this 
stage. 


The business case has been approved by Programme Management Group (PMG) 


Full details of decision: 


Approval is requested to commence a procurement process to appoint a contractor to deliver 
the Levelling Up Funds public realm works to Westgate and Chaloner Street.   


Financial detail: 


This is the commencement of a procurement process, there is no financial commitment at this 
stage.  
The works will be funded by the Levelling Up funding, estimated budget is £3,510,057 for 
Westgate and £1,524,481 for Chaloner Street. 


Price and quality will be assessed as part of the procurement process and the contract award 
delegated decision will include the actual costings.  


Budget Code – C20413 


Delivering Social Value: 


The contractor will be asked to sign the Social Value Charter and commit to meeting the 
Council's objectives through offering Social Value commitments as part of their tender response. 


Reasons for Decision: 


The works cannot be delivered in-house therefore, a procurement process is required to 
appoint a contractor.  


Details of alternative options considered (if any) and reasons for rejection: 


N/a 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Reference GEE-24-203 


Delegated Power Forward GDD00Sl 


Plan Reference 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough LUF Town Centre Public Realm 


Delegated Power Number DP 447 - Commence a procurement process 


Date of Exercise 24/07/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr Lynn Pallister by email 
CHIEF FINANCE OFFICER 


CHIEF LEGAL OFFICER 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 


AND ENVIRONMENT 


Call-In (Key Decisions Only) 


Choose an item. 


Date 24/07/2024 


Date 19/07/2024 


Date 23/07/2024 


Date 23/07/2024 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 
interests. 


Date Decision will 


become effective 


1 August 2024


To be completed by Democratic Services- date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-249 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Extension of Managed Stores Contract to Fleet 
Factors 


Delegated Power Number 452 – To extend a contract 


Date of Exercise 16/09/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Forward Plan Entry – GDD0016 


Date Decision Published in Forward Plan 


 
30/09/2020 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council operates a large vehicle fleet and consequently it is important for the operation of a 
successful fleet maintenance operation that there is immediate access to appropriate vehicle 
spares through a managed stores contract at an appropriate price point. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Delegated approval is being sought to award an extension of contract for Managed Stores 
service under the YPO framework (000921) after a further competition led by Middlesbrough 
Council.  The continuation of the Managed Stores contract will provide resources and access to 
parts to maintain the Council vehicle fleet. Fleet Factors were the successful tenderer. 
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The contract extension is due to begin on 1st December 2024 and is for a period of 1 year which 
is the final optional extension period.  This is year 5 of a total 5-year (60 months) contract. 


Financial detail: 


In Redcar & Cleveland the current expenditure on vehicle parts and spares each financial year 
exceeds £400,000 although this fluctuates dependent on factors such as the age profile of the 
fleet, vehicle usage and inclement weather.  
The total value of the contract period (60 months) is £2m. 


This is revenue spend and is taken from budget code 10796 


Budget Code 10796 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


c£400,000 


£ 2m 


Delivering Social Value: 


Fleet Factors will provide support to people seeking employment by offering support and advice 
with CV writing, Job applications, preparation for interviews, hold some sessions with those 
seeking work to hold some mock interviews and provide feedback. 
Fleet Factors will offer each of the 3 councils: 
Contract year 1 £500.00 to each council to support new social value initiatives (max year 1 
£1500). 


Contract year 5, £500 to each council to support new social value initiatives (Max for year 5 
£1500). 


Reasons for Decision: 


A procurement process was carried out by Middlesbrough Council on behalf of themselves, 
Stockton-on-Tees Borough Council and Redcar & Cleveland Borough Council using the YPO 
Managed Stores framework (000921).  This is a single provider lot on the framework the 
submission was evaluated by officers from the three Councils and Fleet Factors were successful 
tenderers. 


Details of alternative options considered (if any) and reasons for rejection: 


Operate a managed stores service internally. This would require extensive additional resource in 
respect of software, staffing, storage, and contract management. This would not represent best 
value for money as appropriate economies of scale could not be realised. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 
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Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature 


 
Officer Submission 
Date 


29/08/2024 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature  


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 30/8/24 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  


This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 30/08/24 
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Reference GEE-24-249 


Delegated Power Forward 
Plan Reference 


Forward Plan Entry – GDD0016 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Extension of Managed Stores contract to Fleet Factors 


Delegated Power Number 452 – To extend a contract 


Date of Exercise 16/09/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 06/09/2024


CHIEF FINANCE OFFICER Date 05/09/2024


CHIEF LEGAL OFFICER Date 02/09/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 02/09/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16/09/2024 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-249 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Extension of Managed Stores Contract to Fleet 
Factors 


Delegated Power Number 452 – To extend a contract 


Date of Exercise 16/09/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref Forward Plan Entry – GDD0016 


Date Decision Published in Forward Plan 


 
30/09/2020 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council operates a large vehicle fleet and consequently it is important for the operation of a 
successful fleet maintenance operation that there is immediate access to appropriate vehicle 
spares through a managed stores contract at an appropriate price point. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Delegated approval is being sought to award an extension of contract for Managed Stores 
service under the YPO framework (000921) after a further competition led by Middlesbrough 
Council.  The continuation of the Managed Stores contract will provide resources and access to 
parts to maintain the Council vehicle fleet. Fleet Factors were the successful tenderer. 
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The contract extension is due to begin on 1st December 2024 and is for a period of 1 year which 
is the final optional extension period.  This is year 5 of a total 5-year (60 months) contract. 


Financial detail: 


In Redcar & Cleveland the current expenditure on vehicle parts and spares each financial year 
exceeds £400,000 although this fluctuates dependent on factors such as the age profile of the 
fleet, vehicle usage and inclement weather.  
The total value of the contract period (60 months) is £2m. 


This is revenue spend and is taken from budget code 10796 


Budget Code 10796 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


c£400,000 


£ 2m 


Delivering Social Value: 


Fleet Factors will provide support to people seeking employment by offering support and advice 
with CV writing, Job applications, preparation for interviews, hold some sessions with those 
seeking work to hold some mock interviews and provide feedback. 
Fleet Factors will offer each of the 3 councils: 
Contract year 1 £500.00 to each council to support new social value initiatives (max year 1 
£1500). 


Contract year 5, £500 to each council to support new social value initiatives (Max for year 5 
£1500). 


Reasons for Decision: 


A procurement process was carried out by Middlesbrough Council on behalf of themselves, 
Stockton-on-Tees Borough Council and Redcar & Cleveland Borough Council using the YPO 
Managed Stores framework (000921).  This is a single provider lot on the framework the 
submission was evaluated by officers from the three Councils and Fleet Factors were successful 
tenderers. 


Details of alternative options considered (if any) and reasons for rejection: 


Operate a managed stores service internally. This would require extensive additional resource in 
respect of software, staffing, storage, and contract management. This would not represent best 
value for money as appropriate economies of scale could not be realised. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 
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Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gareth Healy 


Officer Signature 


 
Officer Submission 
Date 


29/08/2024 


Finance Manager                                                                                                                                         
Name (Print) 


Ian Banks for Christine Wood 


Finance Approval 
Signature  


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 30/8/24 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  


This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 30/08/24 


 


 


 


 


 


 


 


 


 


 


 


 


 







Delegated Power Record 


Reference GEE-24-249 


Delegated Power Forward 
Plan Reference 


Forward Plan Entry – GDD0016 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Extension of Managed Stores contract to Fleet Factors 


Delegated Power Number 452 – To extend a contract 


Date of Exercise 16/09/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 06/09/2024


CHIEF FINANCE OFFICER Date 05/09/2024


CHIEF LEGAL OFFICER Date 02/09/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 02/09/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16/09/2024 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-082 


Corporate Plan Priority Clean and Tidy 


Delegation Title Suez Contract Extension for treatment of non-
recycled household waste 


Delegated Power Number 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17: Power to vary the terms of an 
existing contract, where there is provision within the 
contract to do so 


Date of Exercise 07/04/2025 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0053 
Date Decision Published in Forward Plan 


 
18/07/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The council is currently contracted with Suez Recycling and Recovery Ltd for the disposal of 
household waste which is due to expire on 31 March 2026.  


As a result of the Modification Application process being administered by National Grid-ESO, the 
procurement programme for the appointment of a contractor to Design, Build, Finance and 
Operate an energy recovery facility on behalf of the seven partner councils has been delayed by 
approximately two years. 


Therefore, approval is required to extend the current contract with Suez Recycling and Recovery 
Ltd as detailed below. 


This [limited] contract extension [rolling two-year notice period from 31 March 2026] to which 
the existing terms and conditions of the current contract shall apply, will provide flexibility to 
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the council and will ensure continuity of service provision regarding the treatment of non-
recycled waste until such time that the TV ERF contractor takes responsibility for the 
management of this waste under the new contract [subject to successful conclusion of the 
evaluation process and the decision to award contract by the councils]. The extension period 
will be for a minimum of two years (terminating on 31 March 2028) and for a maximum of five 
years (terminating with a Long Stop Date on 31 March 2031).  


Decision Considerations: 


This extension will allow continuity of Service as far as residual (non-recyclable) waste is 
concerned. 


The council is already involved with six other partner authorities in the procurement project to 
identify a contractor to Design, Build, Finance and Operate an energy recovery facility. It is 
anticipated that this process will likely conclude later in 2025. 


Full details of decision: 


Approval is requested to extend the current contract with Suez Recycling and Recovery Ltd for 
the disposal of household waste which is due to expire on 31 March 2026.  


The extension period will be for a minimum of two years (terminating on 31 March 2028) and 
for a maximum of five years (terminating with a Long Stop Date on 31 March 2031). 


The existing Terms and Conditions in the current Contract will apply to the Extension period. 


Financial detail: 


The funding will come from revenue. The cost of treatment for the disposal of household waste 
is already considered within the Medium-Term Financial Plan.    


The anticipate total value of the extension to RCBC should all 5 years be taken is £29,177,341.  
This has been calculated based on forecasted waste tonnages over the 5 years and the nominal 
gate fees. 


Budget Code 10803/10905/10906/10907/10908/10977 


Is budget available for full 
contract/service without causing 
additional pressure?  


Revenue budget is in place.  The future years costs for 
the contract have been included in the Medium Term 
financial plan 


Annual Variation Value 


Total 5yr Variation Value 


£5.4mil – £6.3mil 


£29,177,341 


Delivering Social Value: 


The contract extension will ensure continuity of service and certainty regarding treatment / 
disposal of non-recycled household waste. 


Reasons for Decision: 
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The existing Contract is due to expire on the 31 March 2026. This limited extension (Long Stop 
Date of the 31 March 2031) provides certainty of treatment / disposal of non-recycled 
household waste. 


Details of alternative options considered (if any) and reasons for rejection: 


There is a statutory requirement to ensure that non-recyclable waste is properly treated / 
disposed of. The Contract can be terminated through the council issuing a two-year Notice 
period (no earlier than 01 April 2026) or the contractor issuing a two-year Notice period (no 
earlier than 01 April 2028). 


Do nothing was not an option as the council has a statutory duty to ensure that non-recyclable 
waste is properly treated / disposed of. 


Providing service in-house is not an option, since the council does not provide these services 
itself. 


The council is already involved in the procurement project to identify a contractor to Design, 
Build, Finance and Operate an energy recovery facility. It is anticipated that this process will 
likely conclude later in 2025. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name 
(Print) 


   Will Gander 


Officer 
Signature 


Officer 
Submission 
Date 


20 March 2025 


Finance 
Manager      
Name (Print) 


Christine Wood 


Finance 
Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of 
Approval 


20/03/2025 
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Procurement 
Officer Name 
(Print) 


Hayden Bowman 


Procurement 
Approval 
Signature 


This decision complies with the 
Council’s Contract Procedure Rules 


Date of 
Approval 


25/03/25 


Reference GEE-25-082 


Delegated Power Forward 
Plan Reference 


GDD0053 


Corporate Plan Priority Clean and Tidy 


Delegation Title Suez Contract Extension for treatment of non-recycled 
household waste 


Delegated Power Number 453 - In accordance with the Council’s Contract Procedure 
Rules 9.17: Power to vary the terms of an existing contract, 
where there is provision within the contract to do so 


Date of Exercise 07/04/2025 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 07/04/2025


CHIEF FINANCE OFFICER Date 26/03/2025


CHIEF LEGAL OFFICER Date 07/04/2025
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EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 25/03/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


15 April 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-082 


Corporate Plan Priority Clean and Tidy 


Delegation Title Suez Contract Extension for treatment of non-
recycled household waste 


Delegated Power Number 453 - In accordance with the Council’s Contract 
Procedure Rules 9.17: Power to vary the terms of an 
existing contract, where there is provision within the 
contract to do so 


Date of Exercise 07/04/2025 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0053 
Date Decision Published in Forward Plan 


 
18/07/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The council is currently contracted with Suez Recycling and Recovery Ltd for the disposal of 
household waste which is due to expire on 31 March 2026.  


As a result of the Modification Application process being administered by National Grid-ESO, the 
procurement programme for the appointment of a contractor to Design, Build, Finance and 
Operate an energy recovery facility on behalf of the seven partner councils has been delayed by 
approximately two years. 


Therefore, approval is required to extend the current contract with Suez Recycling and Recovery 
Ltd as detailed below. 


This [limited] contract extension [rolling two-year notice period from 31 March 2026] to which 
the existing terms and conditions of the current contract shall apply, will provide flexibility to 
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the council and will ensure continuity of service provision regarding the treatment of non-
recycled waste until such time that the TV ERF contractor takes responsibility for the 
management of this waste under the new contract [subject to successful conclusion of the 
evaluation process and the decision to award contract by the councils]. The extension period 
will be for a minimum of two years (terminating on 31 March 2028) and for a maximum of five 
years (terminating with a Long Stop Date on 31 March 2031).  


Decision Considerations: 


This extension will allow continuity of Service as far as residual (non-recyclable) waste is 
concerned. 


The council is already involved with six other partner authorities in the procurement project to 
identify a contractor to Design, Build, Finance and Operate an energy recovery facility. It is 
anticipated that this process will likely conclude later in 2025. 


Full details of decision: 


Approval is requested to extend the current contract with Suez Recycling and Recovery Ltd for 
the disposal of household waste which is due to expire on 31 March 2026.  


The extension period will be for a minimum of two years (terminating on 31 March 2028) and 
for a maximum of five years (terminating with a Long Stop Date on 31 March 2031). 


The existing Terms and Conditions in the current Contract will apply to the Extension period. 


Financial detail: 


The funding will come from revenue. The cost of treatment for the disposal of household waste 
is already considered within the Medium-Term Financial Plan.    


The anticipate total value of the extension to RCBC should all 5 years be taken is £29,177,341.  
This has been calculated based on forecasted waste tonnages over the 5 years and the nominal 
gate fees. 


Budget Code 10803/10905/10906/10907/10908/10977 


Is budget available for full 
contract/service without causing 
additional pressure?  


Revenue budget is in place.  The future years costs for 
the contract have been included in the Medium Term 
financial plan 


Annual Variation Value 


Total 5yr Variation Value 


£5.4mil – £6.3mil 


£29,177,341 


Delivering Social Value: 


The contract extension will ensure continuity of service and certainty regarding treatment / 
disposal of non-recycled household waste. 


Reasons for Decision: 
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The existing Contract is due to expire on the 31 March 2026. This limited extension (Long Stop 
Date of the 31 March 2031) provides certainty of treatment / disposal of non-recycled 
household waste. 


Details of alternative options considered (if any) and reasons for rejection: 


There is a statutory requirement to ensure that non-recyclable waste is properly treated / 
disposed of. The Contract can be terminated through the council issuing a two-year Notice 
period (no earlier than 01 April 2026) or the contractor issuing a two-year Notice period (no 
earlier than 01 April 2028). 


Do nothing was not an option as the council has a statutory duty to ensure that non-recyclable 
waste is properly treated / disposed of. 


Providing service in-house is not an option, since the council does not provide these services 
itself. 


The council is already involved in the procurement project to identify a contractor to Design, 
Build, Finance and Operate an energy recovery facility. It is anticipated that this process will 
likely conclude later in 2025. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name 
(Print) 


   Will Gander 


Officer 
Signature 


Officer 
Submission 
Date 


20 March 2025 


Finance 
Manager      
Name (Print) 


Christine Wood 


Finance 
Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of 
Approval 


20/03/2025 
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Procurement 
Officer Name 
(Print) 


Hayden Bowman 


Procurement 
Approval 
Signature 


This decision complies with the 
Council’s Contract Procedure Rules 


Date of 
Approval 


25/03/25 


Reference GEE-25-082 


Delegated Power Forward 
Plan Reference 


GDD0053 


Corporate Plan Priority Clean and Tidy 


Delegation Title Suez Contract Extension for treatment of non-recycled 
household waste 


Delegated Power Number 453 - In accordance with the Council’s Contract Procedure 
Rules 9.17: Power to vary the terms of an existing contract, 
where there is provision within the contract to do so 


Date of Exercise 07/04/2025 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


Date 07/04/2025


CHIEF FINANCE OFFICER Date 26/03/2025


CHIEF LEGAL OFFICER Date 07/04/2025
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EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 25/03/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


15 April 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-324 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Commencement of a Procurement Process to 
Commission a Metal Work Framework Contract 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 28/10/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0054 
Date Decision Published in Forward Plan 26/03/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


Approval is requested to commence a Procurement Process to set up a Metal Work Framework 
Agreement.  


There is a requirement to establish the Framework from April 2025, in order to meet the 
Councils requirement for the supply and installation of a range of Metal Work items. 


The Framework will include but not limited to items such as metal fencing, gates, highways 
structures etc. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Approval is requested to commence a procurement process for a Metal Work Framework. 
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The Contract will commence in April 2025 and will be for an initial period of 2 years, until April 
2027, with 2 x 12-month optional extensions thereafter. 


Financial detail: 


During the previous 12 months, the total allocated spend for Steel Works equated to £150,000. 


Estimated spend on the new Framework, including the option 2 x 12 months extensions is 
£600,000 for the Metal Work Framework. £300,000 for the metal work contract for 2025/2026 
& 2026/2027, with the option of £150k for 2027/2028 & 2028/2029 respectively.  


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£150,000 


£600,000 


Delivering Social Value: 


As part of the procurement process, bidders will be requested to sign the Councils Social Value 
Charter and asked how they can contribute to the Principles of the Charter.    


Reasons for Decision: 


The contract is required for the operation across multiple areas of the Council including 
Highways Service, Property Services and Public Realm schemes.   


Details of alternative options considered (if any) and reasons for rejection: 


The Council could purchase the equipment and employee qualified staff, however due to the 
requirements being ad-hoc, the framework is deemed the most cost-effective option.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Michael Kay 


Officer Signature 


Officer Submission 
Date 


14/10/2024 
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Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 15/10/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 16.10.24 







Delegated Power Record 


Reference GEE-24-324 


Delegated Power Forward 
Plan Reference 


GDD0054


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Commencement of a Procurement Process to Commission a 
Metal Work Framework Contract 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 28/10/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 28/10/2024


CHIEF FINANCE OFFICER Date 22/10/2024


CHIEF LEGAL OFFICER Date 21/10/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/10/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-324 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Commencement of a Procurement Process to 
Commission a Metal Work Framework Contract 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 28/10/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0054 
Date Decision Published in Forward Plan 26/03/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


Approval is requested to commence a Procurement Process to set up a Metal Work Framework 
Agreement.  


There is a requirement to establish the Framework from April 2025, in order to meet the 
Councils requirement for the supply and installation of a range of Metal Work items. 


The Framework will include but not limited to items such as metal fencing, gates, highways 
structures etc. 


Decision Considerations: 


Contract Procedure Rules 


Full details of decision: 


Approval is requested to commence a procurement process for a Metal Work Framework. 







Delegated Power Record 


The Contract will commence in April 2025 and will be for an initial period of 2 years, until April 
2027, with 2 x 12-month optional extensions thereafter. 


Financial detail: 


During the previous 12 months, the total allocated spend for Steel Works equated to £150,000. 


Estimated spend on the new Framework, including the option 2 x 12 months extensions is 
£600,000 for the Metal Work Framework. £300,000 for the metal work contract for 2025/2026 
& 2026/2027, with the option of £150k for 2027/2028 & 2028/2029 respectively.  


Budget Code Various 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£150,000 


£600,000 


Delivering Social Value: 


As part of the procurement process, bidders will be requested to sign the Councils Social Value 
Charter and asked how they can contribute to the Principles of the Charter.    


Reasons for Decision: 


The contract is required for the operation across multiple areas of the Council including 
Highways Service, Property Services and Public Realm schemes.   


Details of alternative options considered (if any) and reasons for rejection: 


The Council could purchase the equipment and employee qualified staff, however due to the 
requirements being ad-hoc, the framework is deemed the most cost-effective option.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Michael Kay 


Officer Signature 


Officer Submission 
Date 


14/10/2024 







Delegated Power Record 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 15/10/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 16.10.24 







Delegated Power Record 


Reference GEE-24-324 


Delegated Power Forward 
Plan Reference 


GDD0054


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Commencement of a Procurement Process to Commission a 
Metal Work Framework Contract 


Delegated Power Number 447 – Commence a procurement process 


Date of Exercise 28/10/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 28/10/2024


CHIEF FINANCE OFFICER Date 22/10/2024


CHIEF LEGAL OFFICER Date 21/10/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 21/10/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 







Delegated Power Record 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-046 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Skippers Lane – Commence Procurement of a Civil 
Works Contractor 


Delegated Power Number DP 447 In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 28/02/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0056 
Date Decision Published in Forward Plan 


 
07/08/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The construction of Phase 1 of the Skippers Lane extension project was approved by Cabinet in 
August 2020. A masterplan was developed to create an extension to the Skippers Lane Industrial 
Estate. The Masterplan outlines the infrastructure required to develop two potential areas 
adjacent to the existing estate, the Allotment site and the Old Middlesbrough Road site, both in 
Council ownership.  


The Civils work involves the creation of a new central spine road into the allotment site, new 
roundabout junction from the existing highway into the site spine road, new and diverted utility 
connections and remediation of the site.   


This decision is required to commence a procurement process to secure a Civil Works Contractor 
to deliver the highway and services infrastructure required to facilitate future onsite 
development, lease or sale.   







Delegated Power Record  


 


 
BT diversion, site clearance and Northern Power Grid works have already been approved and 
completed/commenced (and approved via relevant DP). 
 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


Full details of decision: 


To commence a procurement process to secure a Civil Works Contractor.  


It is proposed to utilise the NEPO framework.  


It is envisaged the contract value to be approximately £1.2m.  


Financial detail: 


Skippers Lane is funded via TVCA grant (SSI Task Force, TVCA grant and S106 contributions). 


Budget Code C20287 


Is budget available for full contract/service 
without causing additional pressure?  


Capital funding in place for the project  


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£1.2m 


 


Delivering Social Value: 


The sucessful bidder will be required to sign up to the Council’s Social Value Charter which 
include principles Creating a Fairer Economy through Employment and Training, Enabling 
Communities and Citizens to Thrive and Wellbeing and Welfare of Employees and the Supply 
Chain . The delivery of social value will be assessed as part of the tender scoring process. 


   


Reasons for Decision: 


A contractor is required to deliver the works.  


The procurement process is required in line with legislation/regulations and the Councils 
Standing Orders/Contract Procedure Rules, to procure a contractor to deliver the infrastructure 
works.  


Details of alternative options considered (if any) and reasons for rejection: 


There is no alternative option.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record  


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Robert Smith 


Officer Signature  


Officer Submission 
Date 


12/02/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 26/02/2025 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 03/03/2025 


 


 


 


 


 


 


 


 


 


 


 


 


 


Reference GEE-25-046 







Delegated Power Record  


 


Delegated Power Forward 
Plan Reference 


GDD0056 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Skippers Lane – Commence Procurement of a Civil Works 
Contractor 


Delegated Power Number DP 447 In accordance with the Council’s Contract Procedure 
Rules 3.9:  
Commence a procurement process 


Date of Exercise 28/02/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


L Pallister via email  
 


Date 28/03/2025 


CHIEF FINANCE OFFICER 


 
Date 13/03/2025 


CHIEF LEGAL OFFICER 
 


 


Date 04/03/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 04/03/2025 


 


Call-In (Key Decisions Only) 


Call-In Applies  
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


07/04/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 





































Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-046 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Skippers Lane – Commence Procurement of a Civil 
Works Contractor 


Delegated Power Number DP 447 In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 28/02/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0056 
Date Decision Published in Forward Plan 


 
07/08/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The construction of Phase 1 of the Skippers Lane extension project was approved by Cabinet in 
August 2020. A masterplan was developed to create an extension to the Skippers Lane Industrial 
Estate. The Masterplan outlines the infrastructure required to develop two potential areas 
adjacent to the existing estate, the Allotment site and the Old Middlesbrough Road site, both in 
Council ownership.  


The Civils work involves the creation of a new central spine road into the allotment site, new 
roundabout junction from the existing highway into the site spine road, new and diverted utility 
connections and remediation of the site.   


This decision is required to commence a procurement process to secure a Civil Works Contractor 
to deliver the highway and services infrastructure required to facilitate future onsite 
development, lease or sale.   







Delegated Power Record  


 


 
BT diversion, site clearance and Northern Power Grid works have already been approved and 
completed/commenced (and approved via relevant DP). 
 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


Full details of decision: 


To commence a procurement process to secure a Civil Works Contractor.  


It is proposed to utilise the NEPO framework.  


It is envisaged the contract value to be approximately £1.2m.  


Financial detail: 


Skippers Lane is funded via TVCA grant (SSI Task Force, TVCA grant and S106 contributions). 


Budget Code C20287 


Is budget available for full contract/service 
without causing additional pressure?  


Capital funding in place for the project  


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£1.2m 


 


Delivering Social Value: 


The sucessful bidder will be required to sign up to the Council’s Social Value Charter which 
include principles Creating a Fairer Economy through Employment and Training, Enabling 
Communities and Citizens to Thrive and Wellbeing and Welfare of Employees and the Supply 
Chain . The delivery of social value will be assessed as part of the tender scoring process. 


   


Reasons for Decision: 


A contractor is required to deliver the works.  


The procurement process is required in line with legislation/regulations and the Councils 
Standing Orders/Contract Procedure Rules, to procure a contractor to deliver the infrastructure 
works.  


Details of alternative options considered (if any) and reasons for rejection: 


There is no alternative option.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 







Delegated Power Record  


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Robert Smith 


Officer Signature  


Officer Submission 
Date 


12/02/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 
Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 26/02/2025 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


  
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 03/03/2025 


 


 


 


 


 


 


 


 


 


 


 


 


 


Reference GEE-25-046 







Delegated Power Record  


 


Delegated Power Forward 
Plan Reference 


GDD0056 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Skippers Lane – Commence Procurement of a Civil Works 
Contractor 


Delegated Power Number DP 447 In accordance with the Council’s Contract Procedure 
Rules 3.9:  
Commence a procurement process 


Date of Exercise 28/02/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


L Pallister via email  
 


Date 28/03/2025 


CHIEF FINANCE OFFICER 


 
Date 13/03/2025 


CHIEF LEGAL OFFICER 
 


 


Date 04/03/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 04/03/2025 


 


Call-In (Key Decisions Only) 


Call-In Applies  
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


07/04/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-266 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Loftus Middlesbrough Football Club Foundation 
(MFCF) Sports Facility Contractor Procurement – Car 
Park and Building 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 23/08/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GEE0057 


 
Date Decision Published in Forward Plan 


 
21/08/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


A procurement process is required to procure and subsequently award a contract for the delivery 
of a new sports pavilion at the Loftus MFCF 3G Sports Pitch Facility on Ben Scott’s Field.  It is 
intended for a one-stage design and build contract to be awarded for the car park and sports 
pavilion building contract via a Further Competition process under NEPO’s Construction 
Framework (Lot 4). 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  







Delegated Power Record  


 


Full details of decision: 


Approval is requested to commence procurement process for a contractor for the construction of 
the carp park and the sports pavilion for the Loftus MFCF 3G Sports Facility.  It is intended to 
undertake a competition process to award a one-stage design and build contract for the facility’s 
car park and sports pavilion building via NEPO’s Construction Framework Lot 4. 


Financial detail: 


The service and works are to be funded from the Loftus MFCF Sports Facility project budget via 
MFCF and national Football Foundation funding. There is no financial commitment at this point, 
however, the available budget for the construction contract is approximately £2m.  


Budget Code C20432 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£2m 


£2m 


 


Delivering Social Value: 


Contractors will be evaluated against how it will deliver the services and works in accordance 
with the Council’s Social Value Charter. 


Reasons for Decision: 


There are insufficient resources internally to provide these services therefore a procurement 
process to appoint a contractor is required.   
 


Details of alternative options considered (if any) and reasons for rejection: 


The Council are unable to meet the contract requirements internally, therefore a competitive 
procurement process under the NEPO Framework is considered the most appropriate route to 
appoint a contactor. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Loftus Middlesbrough Football Club Foundation Sports Facility Cabinet Report for Information 


Only 17th September 2024. 







Delegated Power Record  


 


Officer Name (Print) Richard Harrison 


Officer Signature  


Officer Submission 
Date 


23/08/24 


Finance Manager                                                                                                                                         
Name (Print) 


Chris Hill  


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 23/08/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 23/08/2024 


 


 


Reference GEE-24-266 


Delegated Power Forward 
Plan Reference 


GEE0057 
 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Loftus Middlesbrough Football Club Foundation (MFCF) 
Sports Facility Contractor Procurement – Car Park and 
Building 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 23/08/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 24/09/2024 


CHIEF FINANCE OFFICER 


 
Date 23/09/2024 







Delegated Power Record  


 


CHIEF LEGAL OFFICER 


 
 
 


Date 18/09/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 19/09/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


02/10/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-074 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Principal Contractor to deliver the 3G Sports Pitch, 
fencing and floodlights at the Loftus Centre  


Delegated Power Number DP 455: Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules 
V. there are other circumstances which are 
genuinely exceptional.  
 


Date of Exercise 7/4/25 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GEE0057 
Date Decision Published in Forward Plan 


 
21/08/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council is required to appoint a Principal Contractor for the delivery of the new 3G sports 
pitch, floodlights, and fencing at the new) “Loftus Centre” sports facility at Ben Scott’s Field.  It is 
intended that the Loftus Centre sports facility will be leased to and operated by Middlesbrough 
Football Club Foundation (MFCF). The project builds upon the wider Loftus Regeneration 
Masterplan schemes that have been delivered in recent years.  The funding is from an external 
grant received from the Football Foundation (Football Association and Premier League). 


The Council will contract via a design and build JCT contract with the winning Principal Contractor 
and will receive the grant funding direct from the Football Foundation. 







Delegated Power Record  


 


The Principal Contractor was selected by a competitive tendering process run by the Football 
Foundation.  A tender report has been provided by the Football Foundation and evidences their 
tendering process followed to select a contractor from their artificial grass framework.  


Decision Considerations: 


Funding Requirements - The Council have been awarded £795,888.33 of Football Foundation 


funding.  To achieve the funding timescales, the contractor should be appointed at this this stage. 


Compliance with the Council’s Contract Procedure Rules - A competitive procurement process has 
been undertaken by the Football Foundation.  


Full details of decision: 


Approval is requested to enter a JCT contract with Lano NV.  The contract is anticipated to 
commence in May / June 2025 for a period of 4 months. 


 


Financial detail: 


Contract value of the is £795,888.33. 


 


Budget Code  C20432 


Is budget available for full contract/service 
without causing additional pressure?  


The full value of this contract is included 
within the overall budget for the project and 
forms part of the Football Foundation funding 
application; there is no financial exposure to 
RCBC as part of this request all project costs 
are covered by an obtained external grant 
funding. 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£795,888.33 


£795,888.33 


 


Delivering Social Value: 


As part of the tender process the contractors have had to agree to and provide details as to what 
social value deliverable they will provide as part of the construction period. Those requirements 
will be embedded into the main works construction contract and will be a contractual 
requirement.  


Reasons for Decision: 


The support of this decision is a key milestone in the delivery of the new 3G Sport Pitch facility in 
Loftus.  







Delegated Power Record  


 


A competitive procurement process has been completed via the Football Foundation’s Artificial 
Grass Framework. The submissions received were evaluated against price and quality criteria, 
with Lano NV providing the most economically advantageous submission. 
 
 
 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing will mean that the contract is not awarded, and the scheme will not be able to 
progress, culminating in the Football Foundation funding not being expended and being reclaimed 
by the external funding body. 


Deliver the works in-house - RCBC do not have the capacity to deliver works of this scale.  
 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Loftus Middlesbrough Football Club Foundation Sports Facility – Cabinet 17th September 2024 


 


Officer Name (Print)    Richard Harrison 


Officer Signature 
 


Officer Submission 
Date 


21/03/25 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 


The budget has been confirmed 
for the decision. 


Date of Approval 21/03/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


The decision complies with the 
Council’s Contract Procedure 
Rules. 


Date of Approval  20/03/25 


 







Delegated Power Record  


 
 


Reference GEE-25-074 
Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Principal Contractor to deliver the 3G Sports Pitch, fencing 
and floodlights at the Loftus Centre  


Delegated Power Number DP 455: Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules 
V. there are other circumstances which are genuinely 
exceptional.  


Date of Exercise 7/4/25 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 07/04/2025 


CHIEF FINANCE OFFICER 


 


 
 


Date 02/04/2025 


CHIEF LEGAL OFFICER 


 
 
 


Date 03/04/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


 
 


Date 02/04/2025 


 


Call-In (Key Decisions Only) 
 







Delegated Power Record  


 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


08/05/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-266 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Loftus Middlesbrough Football Club Foundation 
(MFCF) Sports Facility Contractor Procurement – Car 
Park and Building 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 23/08/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GEE0057 


 
Date Decision Published in Forward Plan 


 
21/08/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


A procurement process is required to procure and subsequently award a contract for the delivery 
of a new sports pavilion at the Loftus MFCF 3G Sports Pitch Facility on Ben Scott’s Field.  It is 
intended for a one-stage design and build contract to be awarded for the car park and sports 
pavilion building contract via a Further Competition process under NEPO’s Construction 
Framework (Lot 4). 


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  







Delegated Power Record  


 


Full details of decision: 


Approval is requested to commence procurement process for a contractor for the construction of 
the carp park and the sports pavilion for the Loftus MFCF 3G Sports Facility.  It is intended to 
undertake a competition process to award a one-stage design and build contract for the facility’s 
car park and sports pavilion building via NEPO’s Construction Framework Lot 4. 


Financial detail: 


The service and works are to be funded from the Loftus MFCF Sports Facility project budget via 
MFCF and national Football Foundation funding. There is no financial commitment at this point, 
however, the available budget for the construction contract is approximately £2m.  


Budget Code C20432 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£2m 


£2m 


 


Delivering Social Value: 


Contractors will be evaluated against how it will deliver the services and works in accordance 
with the Council’s Social Value Charter. 


Reasons for Decision: 


There are insufficient resources internally to provide these services therefore a procurement 
process to appoint a contractor is required.   
 


Details of alternative options considered (if any) and reasons for rejection: 


The Council are unable to meet the contract requirements internally, therefore a competitive 
procurement process under the NEPO Framework is considered the most appropriate route to 
appoint a contactor. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Loftus Middlesbrough Football Club Foundation Sports Facility Cabinet Report for Information 


Only 17th September 2024. 
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Officer Name (Print) Richard Harrison 


Officer Signature  


Officer Submission 
Date 


23/08/24 


Finance Manager                                                                                                                                         
Name (Print) 


Chris Hill  


Finance Approval 
Signature 


 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 23/08/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 23/08/2024 


 


 


Reference GEE-24-266 


Delegated Power Forward 
Plan Reference 


GEE0057 
 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Loftus Middlesbrough Football Club Foundation (MFCF) 
Sports Facility Contractor Procurement – Car Park and 
Building 


Delegated Power Number DP 447 - In accordance with the Council’s Contract 
Procedure Rules 3.9:  
Commence a procurement process 


Date of Exercise 23/08/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 24/09/2024 


CHIEF FINANCE OFFICER 


 
Date 23/09/2024 
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CHIEF LEGAL OFFICER 


 
 
 


Date 18/09/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date 19/09/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


02/10/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-074 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Principal Contractor to deliver the 3G Sports Pitch, 
fencing and floodlights at the Loftus Centre  


Delegated Power Number DP 455: Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules 
V. there are other circumstances which are 
genuinely exceptional.  
 


Date of Exercise 7/4/25 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GEE0057 
Date Decision Published in Forward Plan 


 
21/08/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council is required to appoint a Principal Contractor for the delivery of the new 3G sports 
pitch, floodlights, and fencing at the new) “Loftus Centre” sports facility at Ben Scott’s Field.  It is 
intended that the Loftus Centre sports facility will be leased to and operated by Middlesbrough 
Football Club Foundation (MFCF). The project builds upon the wider Loftus Regeneration 
Masterplan schemes that have been delivered in recent years.  The funding is from an external 
grant received from the Football Foundation (Football Association and Premier League). 


The Council will contract via a design and build JCT contract with the winning Principal Contractor 
and will receive the grant funding direct from the Football Foundation. 
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The Principal Contractor was selected by a competitive tendering process run by the Football 
Foundation.  A tender report has been provided by the Football Foundation and evidences their 
tendering process followed to select a contractor from their artificial grass framework.  


Decision Considerations: 


Funding Requirements - The Council have been awarded £795,888.33 of Football Foundation 


funding.  To achieve the funding timescales, the contractor should be appointed at this this stage. 


Compliance with the Council’s Contract Procedure Rules - A competitive procurement process has 
been undertaken by the Football Foundation.  


Full details of decision: 


Approval is requested to enter a JCT contract with Lano NV.  The contract is anticipated to 
commence in May / June 2025 for a period of 4 months. 


 


Financial detail: 


Contract value of the is £795,888.33. 


 


Budget Code  C20432 


Is budget available for full contract/service 
without causing additional pressure?  


The full value of this contract is included 
within the overall budget for the project and 
forms part of the Football Foundation funding 
application; there is no financial exposure to 
RCBC as part of this request all project costs 
are covered by an obtained external grant 
funding. 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£795,888.33 


£795,888.33 


 


Delivering Social Value: 


As part of the tender process the contractors have had to agree to and provide details as to what 
social value deliverable they will provide as part of the construction period. Those requirements 
will be embedded into the main works construction contract and will be a contractual 
requirement.  


Reasons for Decision: 


The support of this decision is a key milestone in the delivery of the new 3G Sport Pitch facility in 
Loftus.  
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A competitive procurement process has been completed via the Football Foundation’s Artificial 
Grass Framework. The submissions received were evaluated against price and quality criteria, 
with Lano NV providing the most economically advantageous submission. 
 
 
 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing will mean that the contract is not awarded, and the scheme will not be able to 
progress, culminating in the Football Foundation funding not being expended and being reclaimed 
by the external funding body. 


Deliver the works in-house - RCBC do not have the capacity to deliver works of this scale.  
 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Loftus Middlesbrough Football Club Foundation Sports Facility – Cabinet 17th September 2024 


 


Officer Name (Print)    Richard Harrison 


Officer Signature 
 


Officer Submission 
Date 


21/03/25 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 


The budget has been confirmed 
for the decision. 


Date of Approval 21/03/2025 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature  


The decision complies with the 
Council’s Contract Procedure 
Rules. 


Date of Approval  20/03/25 


 







Delegated Power Record  


 
 


Reference GEE-25-074 
Delegated Power Forward 
Plan Reference 


 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Principal Contractor to deliver the 3G Sports Pitch, fencing 
and floodlights at the Loftus Centre  


Delegated Power Number DP 455: Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules 
V. there are other circumstances which are genuinely 
exceptional.  


Date of Exercise 7/4/25 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 07/04/2025 


CHIEF FINANCE OFFICER 


 


 
 


Date 02/04/2025 


CHIEF LEGAL OFFICER 


 
 
 


Date 03/04/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


 
 


Date 02/04/2025 


 


Call-In (Key Decisions Only) 
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Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


08/05/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-365 


Corporate Plan Priority Clean and Tidy 


Delegation Title Food Waste Vehicles  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 09/12/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0058 
Date Decision Published in Forward Plan 


 
22/08/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of Defra’s Simpler Recycling Legislation and in response to the requirements of the 
Environment Act 2021, Local Authorities will have a new duty to provide a separate weekly food 
waste collection service for recycling or composting from all households commencing 1st April 
2026.  


The choice of vehicle used to collect food waste is deemed critical in developing and delivering 
an efficient and cost effective food waste collection service. Waste and Resources Action 
Programme (WRAP) have developed and shared a standard vehicle specification for the 
separate collection of food waste in conjunction with several UK vehicle manufacturers.  


New Burdens funding is available to Local Authorities for the requirement to collect food waste 
separately and includes ring-fenced capital funding for the purchase of the specialised food 
waste collection vehicles. 
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The capital funding will be administered via a Tees Valley wide procurement process hosted by 
Redcar and Cleveland Borough Council (RCBC). A collaborative procurement increases potential 
benefits such as cost savings due to large order numbers.  


Approval is sought to commence a joint procurement exercise under the NEPO HGV & Specialist 
Vehicles Procurement Framework to award a contract for the supply of an estimated 16 Food 
Waste Collection Vehicles. 


Decision Considerations: 


Terms and conditions of the Grant funding  


RCBC contract procedure rules. 


Approved by Programme Management Group (PMG) 20th November 2024. 


Full details of decision: 


Approval is requested to commence a Procurement Process under the NEPO HGV & Specialist 
Vehicles Procurement Framework to award a contract for the supply of an estimated 16 Food 
Waste Collection Vehicles.  This relates to a single joint procurement process that Redcar & 
Cleveland Borough Council are leading on and includes the vehicle requirements for Hartlepool 
and Middlesbrough Council’s.  


Separate weekly food waste collection service commences 1st April 2026, delivery of the vehicles 
is therefore required before this date. 


Financial detail: 


Ring-fenced capital grant funding for the purchase of the specialised food waste collection 
vehicles and containers is available up to the value of £2,923,008. 


It is predicted that a total of 16 food waste vehicles will be required for the collaboration with a 
budget allocation of £2,000,000 and that RCBC will require approximately 7 of the food waste 
vehicles with a budget allocation of £1,040,335. The remainder of the budget allocation will be 
spent on food waste containers. 


To be funded from Cost Centre C20448 C2000 


Budget Code C20448 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£N/A 


£2,000,000 


Delivering Social Value: 


Social Value will form part of the award criteria and bidders will be asked to make Social Value 
Commitments which will be evaluated in line with the criteria. 


Reasons for Decision: 
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The NEPO framework provides a complaint route to market to a range of pre-assessed suppliers, 
which meets the Council’s requirements.   


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing - Rejected as separate weekly food waste collection is being introduced as a
statutory requirement.


2. Going to tender – Rejected, due to the availability of the NEPO Framework, providing a
compliant route to market to a range of pre-assessed suppliers.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Philip Shaw 


Officer Signature 


Officer Submission 
Date 


25.11.2024 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 25/11/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 26/11/24 







Delegated Power Record 


Reference GEE-24-365 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Clean and Tidy 


Delegation Title Food Waste Vehicles 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 09/12/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 09/12/2024


CHIEF FINANCE OFFICER Date 27/11/2024


CHIEF LEGAL OFFICER Date 27/11/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 26/11/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 December 2024 


GDD0058







Delegated Power Record 


To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-365 


Corporate Plan Priority Clean and Tidy 


Delegation Title Food Waste Vehicles  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 09/12/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0058 
Date Decision Published in Forward Plan 


 
22/08/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


As part of Defra’s Simpler Recycling Legislation and in response to the requirements of the 
Environment Act 2021, Local Authorities will have a new duty to provide a separate weekly food 
waste collection service for recycling or composting from all households commencing 1st April 
2026.  


The choice of vehicle used to collect food waste is deemed critical in developing and delivering 
an efficient and cost effective food waste collection service. Waste and Resources Action 
Programme (WRAP) have developed and shared a standard vehicle specification for the 
separate collection of food waste in conjunction with several UK vehicle manufacturers.  


New Burdens funding is available to Local Authorities for the requirement to collect food waste 
separately and includes ring-fenced capital funding for the purchase of the specialised food 
waste collection vehicles. 
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The capital funding will be administered via a Tees Valley wide procurement process hosted by 
Redcar and Cleveland Borough Council (RCBC). A collaborative procurement increases potential 
benefits such as cost savings due to large order numbers.  


Approval is sought to commence a joint procurement exercise under the NEPO HGV & Specialist 
Vehicles Procurement Framework to award a contract for the supply of an estimated 16 Food 
Waste Collection Vehicles. 


Decision Considerations: 


Terms and conditions of the Grant funding  


RCBC contract procedure rules. 


Approved by Programme Management Group (PMG) 20th November 2024. 


Full details of decision: 


Approval is requested to commence a Procurement Process under the NEPO HGV & Specialist 
Vehicles Procurement Framework to award a contract for the supply of an estimated 16 Food 
Waste Collection Vehicles.  This relates to a single joint procurement process that Redcar & 
Cleveland Borough Council are leading on and includes the vehicle requirements for Hartlepool 
and Middlesbrough Council’s.  


Separate weekly food waste collection service commences 1st April 2026, delivery of the vehicles 
is therefore required before this date. 


Financial detail: 


Ring-fenced capital grant funding for the purchase of the specialised food waste collection 
vehicles and containers is available up to the value of £2,923,008. 


It is predicted that a total of 16 food waste vehicles will be required for the collaboration with a 
budget allocation of £2,000,000 and that RCBC will require approximately 7 of the food waste 
vehicles with a budget allocation of £1,040,335. The remainder of the budget allocation will be 
spent on food waste containers. 


To be funded from Cost Centre C20448 C2000 


Budget Code C20448 C2000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£N/A 


£2,000,000 


Delivering Social Value: 


Social Value will form part of the award criteria and bidders will be asked to make Social Value 
Commitments which will be evaluated in line with the criteria. 


Reasons for Decision: 
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The NEPO framework provides a complaint route to market to a range of pre-assessed suppliers, 
which meets the Council’s requirements.   


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing - Rejected as separate weekly food waste collection is being introduced as a
statutory requirement.


2. Going to tender – Rejected, due to the availability of the NEPO Framework, providing a
compliant route to market to a range of pre-assessed suppliers.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Philip Shaw 


Officer Signature 


Officer Submission 
Date 


25.11.2024 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 25/11/2024 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 26/11/24 







Delegated Power Record 


Reference GEE-24-365 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Clean and Tidy 


Delegation Title Food Waste Vehicles 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 09/12/2024 


Cabinet Member Cllr Carl Quartermain 


Assistant Director Robert Hoof 


Signatures 


CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 09/12/2024


CHIEF FINANCE OFFICER Date 27/11/2024


CHIEF LEGAL OFFICER Date 27/11/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 26/11/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 December 2024 


GDD0058







Delegated Power Record 


To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-377 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Levelling Up Programme – Appointment of a 
contractor to deliver the works associated with Daisy 
Lane.  


Delegated Power Number DP: 450 - In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref  GDD - 0060 
Date Decision Published in Forward Plan 20th September 2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


A contractor is required to deliver the refurbishment works to the Daisy Lane building, Ormesby. 
The project will modernise elements of the building and allow some of the spaces to be opened 
up to improve collaboration between the various service providers in the building. Various 
outdated mechanical and electrical services within the building will also be upgraded.  


A two-stage design and build procurement route was identified as the most suitable 
procurement route for Daisy Lane. This involved entering into a Pre- Construction Services 
Agreement (PCSA) with the successful contractor as the first phase during which they have 
worked with the Council’s appointed design team to finalise the design and develop an agreed 
contract sum. The costing period is now complete and an agreed sum that represents value for 
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money has been reached. Approval is now being sought to enter into the agreement for the 
second phase construction works.  


The project is utilising Levelling Up Programme funding which requires to be spent by March 
2025. Due to this, the contractor appointment is a direct selection from the NEPO framework. 


Decision Considerations: 


The Council’s Contract Procedure Rules have been reviewed when seeking to award this 
contract. 


Full details of decision: 


Approval is requested to enter into an agreement with T.Manners to complete the construction 
works. The contract is expected to commence in January 2025 and complete in June 2025.  


Financial detail: 


A construction contract will be entered into with T.Manners. This will include a set of drawings 
and specifications for the works that the Contractor will undertake for the cost agreed in line 
with the programme dates.  


The agreed contract sum is £891,394.85 which includes all fees and survey costs previously 
instructed under the PCSA.  


Budget Code C20458 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, this is within the approved LUP funding 
awarded for the scheme 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£891,394.85 


£891,394.85 


Delivering Social Value: 


T.Manners have signed the Council’s Social Value Charter and social value initiatives will form
part of the construction contract once agreed. The short contract period will limit the outputs
that can be achieved from this contract.


Reasons for Decision: 


Contractors within Lot 2 of the NEPO Construction Framework were approached on a ranked 
basis, as allowed under the Framework. A direct award under the Framework provides a 
compliant route to market whilst giving the Council the best possible opportunity of achieving 
the required milestone dates required to secure the funding. 


The costing period is now complete and an agreed sum that represents value for money has 
been reached under the PCSA.  Approval is therefore sought to enter the construction 
agreement. 


Details of alternative options considered (if any) and reasons for rejection: 
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An alternative option would be to not proceed with the constriction works, however, this is not 
an option as the Council are committed to the project and have the funding in place. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


None 


Details of any dispensation granted in respect of any conflict of interest: 


None 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)  Andrew Carter 


Officer Signature 


Officer Submission 
Date 


22/11/24 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 02/12/2024 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement 
Approval Signature 


Decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 
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Reference GEE-24-377 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority Prosper and Flourish 


Delegation Title Levelling Up Programme – Appointment of a contractor to 
deliver the works associated with Daisy Lane.  


Delegated Power Number DP: 450 - In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 11/12/2024


CHIEF LEGAL OFFICER Date 09/12/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 09/12/2024 


Call-In (Key Decisions Only)
Choose an item. 


Date Decision will 
become effective 


24 December 2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference GEE-24-377 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Levelling Up Programme – Appointment of a 
contractor to deliver the works associated with Daisy 
Lane.  


Delegated Power Number DP: 450 - In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref  GDD - 0060 
Date Decision Published in Forward Plan 20th September 2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


A contractor is required to deliver the refurbishment works to the Daisy Lane building, Ormesby. 
The project will modernise elements of the building and allow some of the spaces to be opened 
up to improve collaboration between the various service providers in the building. Various 
outdated mechanical and electrical services within the building will also be upgraded.  


A two-stage design and build procurement route was identified as the most suitable 
procurement route for Daisy Lane. This involved entering into a Pre- Construction Services 
Agreement (PCSA) with the successful contractor as the first phase during which they have 
worked with the Council’s appointed design team to finalise the design and develop an agreed 
contract sum. The costing period is now complete and an agreed sum that represents value for 
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money has been reached. Approval is now being sought to enter into the agreement for the 
second phase construction works.  


The project is utilising Levelling Up Programme funding which requires to be spent by March 
2025. Due to this, the contractor appointment is a direct selection from the NEPO framework. 


Decision Considerations: 


The Council’s Contract Procedure Rules have been reviewed when seeking to award this 
contract. 


Full details of decision: 


Approval is requested to enter into an agreement with T.Manners to complete the construction 
works. The contract is expected to commence in January 2025 and complete in June 2025.  


Financial detail: 


A construction contract will be entered into with T.Manners. This will include a set of drawings 
and specifications for the works that the Contractor will undertake for the cost agreed in line 
with the programme dates.  


The agreed contract sum is £891,394.85 which includes all fees and survey costs previously 
instructed under the PCSA.  


Budget Code C20458 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, this is within the approved LUP funding 
awarded for the scheme 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£891,394.85 


£891,394.85 


Delivering Social Value: 


T.Manners have signed the Council’s Social Value Charter and social value initiatives will form
part of the construction contract once agreed. The short contract period will limit the outputs
that can be achieved from this contract.


Reasons for Decision: 


Contractors within Lot 2 of the NEPO Construction Framework were approached on a ranked 
basis, as allowed under the Framework. A direct award under the Framework provides a 
compliant route to market whilst giving the Council the best possible opportunity of achieving 
the required milestone dates required to secure the funding. 


The costing period is now complete and an agreed sum that represents value for money has 
been reached under the PCSA.  Approval is therefore sought to enter the construction 
agreement. 


Details of alternative options considered (if any) and reasons for rejection: 
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An alternative option would be to not proceed with the constriction works, however, this is not 
an option as the Council are committed to the project and have the funding in place. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


None 


Details of any dispensation granted in respect of any conflict of interest: 


None 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)  Andrew Carter 


Officer Signature 


Officer Submission 
Date 


22/11/24 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 02/12/2024 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement 
Approval Signature 


Decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 







Delegated Power Record 


Reference GEE-24-377 
Delegated Power Forward 
Plan Reference 
Corporate Plan Priority Prosper and Flourish 


Delegation Title Levelling Up Programme – Appointment of a contractor to 
deliver the works associated with Daisy Lane.  


Delegated Power Number DP: 450 - In accordance with the Council’s Contract 
Procedure Rules 8.13: Award a Contract to the most 
economically advantageous bidder 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 11/12/2024


CHIEF LEGAL OFFICER Date 09/12/2024


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 09/12/2024 


Call-In (Key Decisions Only)
Choose an item. 


Date Decision will 
become effective 


24 December 2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-356 


Corporate Plan Priority Clean and Tidy 


Delegation Title Waste Haulage Tender  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 20/11/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0061 
Date Decision Published in Forward Plan 


 
26/09/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There is a legal requirement for the authority to collect, store, transport and dispose of its waste in a way 


which will not cause harm to the environment.  


The Council’s current contract for Waste Haulage Services is due to end on 31st July 2025 and has no 
more optional extensions to take.  To comply with Procurement Rules, a new procurement process is 
required to be undertaken in order to award a new contract from 1st August 2025. 


Decision Considerations: 


Public Contract Regulations 


To ensure the service continues to be provided by the contractor. 


Contract Procedure Rules. 


Full details of decision: 
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Approval is requested to carry out a Procurement process in order to award a contract Waste 
Haulage Services 


The proposed contract period is for an initial 3-year contract with the option of 2 x 1-year 
extensions.   


Financial detail: 


Fuel prices are reducing and as they do, the agreed fuel rate link will pass these savings back to 
the Council. 


RPIX is forecasted to reduce and as it does, further savings will be passed on to the Council.  


Anticipated spend with Haulage company expected to be around £750,000 over 3 years and 
£250,000 per year thereafter 


Budget Code 10965 - R3200 


 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£250,000 


£ 1,250,000 (5 Year) Including 2x Year Extensions 


 


Delivering Social Value: 


As part of the Procurement process, bidders will be required to sign the Council’s Social Value 
Charter and make Social Value commitments.  The Social Value commitments will form part of 
the award criteria. 


Reasons for Decision: 


End of contract with current provider, the Council are therefore required to carry out a 
compliant Procurement exercise to appoint contractor to provide a reliable, value for money 
service. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – rejected as service is a Legal requirement 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 
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Waste Haulage Forward Plan (GDD0061) 


Officer Name (Print) Paul Foden 


Officer Signature  


Officer Submission 
Date 


11/11/24 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 11/11/24 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 13/11/24 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Reference GEE-24-356  
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Delegated Power Forward 
Plan Reference 


GDD0061 


Corporate Plan Priority Clean and Tidy 


Delegation Title Waste Haulage Tender  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 20/11/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


 
 
 


Date 20/11/2024 


CHIEF FINANCE OFFICER 


 
 


Date 20/11/2024 


CHIEF LEGAL OFFICER 


 
 


Date 13/11/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date Click here to enter a date. 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


27/11/2024 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-24-356 


Corporate Plan Priority Clean and Tidy 


Delegation Title Waste Haulage Tender  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 20/11/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0061 
Date Decision Published in Forward Plan 


 
26/09/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There is a legal requirement for the authority to collect, store, transport and dispose of its waste in a way 


which will not cause harm to the environment.  


The Council’s current contract for Waste Haulage Services is due to end on 31st July 2025 and has no 
more optional extensions to take.  To comply with Procurement Rules, a new procurement process is 
required to be undertaken in order to award a new contract from 1st August 2025. 


Decision Considerations: 


Public Contract Regulations 


To ensure the service continues to be provided by the contractor. 


Contract Procedure Rules. 


Full details of decision: 
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Approval is requested to carry out a Procurement process in order to award a contract Waste 
Haulage Services 


The proposed contract period is for an initial 3-year contract with the option of 2 x 1-year 
extensions.   


Financial detail: 


Fuel prices are reducing and as they do, the agreed fuel rate link will pass these savings back to 
the Council. 


RPIX is forecasted to reduce and as it does, further savings will be passed on to the Council.  


Anticipated spend with Haulage company expected to be around £750,000 over 3 years and 
£250,000 per year thereafter 


Budget Code 10965 - R3200 


 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£250,000 


£ 1,250,000 (5 Year) Including 2x Year Extensions 


 


Delivering Social Value: 


As part of the Procurement process, bidders will be required to sign the Council’s Social Value 
Charter and make Social Value commitments.  The Social Value commitments will form part of 
the award criteria. 


Reasons for Decision: 


End of contract with current provider, the Council are therefore required to carry out a 
compliant Procurement exercise to appoint contractor to provide a reliable, value for money 
service. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – rejected as service is a Legal requirement 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 
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Waste Haulage Forward Plan (GDD0061) 


Officer Name (Print) Paul Foden 


Officer Signature  


Officer Submission 
Date 


11/11/24 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 11/11/24 


Procurement Officer 
Name (Print) 


Hayden Bowman 


Procurement Approval 
Signature 


  
This request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 13/11/24 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Reference GEE-24-356  
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Delegated Power Forward 
Plan Reference 


GDD0061 


Corporate Plan Priority Clean and Tidy 


Delegation Title Waste Haulage Tender  


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 20/11/2024 


Cabinet Member Cllr Adam Brook 


Assistant Director Robert Hoof 


 


Signatures 


CABINET MEMBER FOR NEIGHBOURHOODS & 
HOUSING 


 
 
 


Date 20/11/2024 


CHIEF FINANCE OFFICER 


 
 


Date 20/11/2024 


CHIEF LEGAL OFFICER 


 
 


Date 13/11/2024 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 


Date Click here to enter a date. 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


27/11/2024 
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference To be completed by Business Support 
Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension April 2024 
– Sep 2024 


Delegated Power Number 184 


Date of Exercise 05/06/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
15/04/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


              Background to decision:  
           The Government has announced an extension of the Household Support Fund of 


a further £421 million to be available to County Councils and Unitary Authorities in 
England to support those most in need with the cost of essentials. This funding 
covers the period 1 April 2024 to 30 September 2024 inclusive. The expectation 
is that The Fund should be used to support households in the most need. Energy 
bills and food are of particular concern to low-income households. Local 
authorities should prioritise supporting households with assistance for these daily 
living costs and other wider essentials. 


 
           Local Authorities in England will have the ability to deliver the scheme at their 


discretion through direct financial payments or vouchers for example.  
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           The funding is intended to help local authorities to continue to support those 
struggling to cope with living costs. Redcar and Cleveland Borough Council’s 
allocation is £1,296,381 


 
           The funding is available for spending during the period 1 April 2024 until               30 


September 2024. 
 
           Assistance should be administered in accordance with the following 


framework:   
           A discretionary scheme to assist low-income households. This may include 
           households not currently in receipt of means tested Department for Work and 
           Pensions welfare benefits. 


 
           Eligible spend includes: 


           Energy and water. This may include support with energy bills for any form of fuel 
that is used for the purpose of domestic heating, cooking, or lighting, including oil 
or portable gas cylinders. It can also be used to support water bills including for 
drinking, washing, cooking, as well as for sanitary purposes and sewerage. 


           Food. This may include through vouchers, cash or in kind. 


           Essentials linked to energy and water. The Fund can be used to provide support 
with essentials linked to energy and water (for example, warm clothing, soap, 
blankets, the purchase of equipment such as fridges, freezers, ovens, slow 
cookers). 


           Wider essentials. The Fund can be used to support wider essential needs not 
linked to energy and water should Authorities consider this appropriate in their 
area. These may include, but are not limited to, support with other bills including 
broadband or phone bills, clothing, and essential transport-related costs such as 
repairing a car, buying a bicycle, or paying for fuel. This list is not exhaustive. 


           Proposed spend  
 


  Households that qualify for and Council Tax Support will be eligible for assistance. 
An analysis of the current Council Tax Support caseload has identified that there 
are circa 3000 households with children receiving support (circa 6300 children live 
within those households), there are circa 5100 working age households without 
children that receive support and circa 5400 state pension age households without 
children that receive support. The total number of households in the borough is 
circa 66,200 with a population of circa 137,000.    


 
           It is proposed that Council Tax Support is a determiner for receiving a set rate 


assistance payment because it is means tested and households would have low 
incomes in order to receive this support. Low income households are less resilient 
to cost of living pressures due to them having limited disposable income to absorb 
fluctuation.   


 
           Payments made at set rates dependant on household composition i.e. Working 


Age and Pension Age households without children will be eligible for a set rate 
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complies with the Council’s 
Contract Procedure Rules 


Reference 


Delegated Power Forward 
Plan Reference 


RD0025 


Corporate Plan Priority Live and Age well 


Delegation Title Household Support Fund Extension April 2024 
– Sep 2024


Delegated Power Number 184 


Date of Exercise 05/06/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 


Signatures 


CHIEF FINANCE OFFICER Date 05/06/2024


MANAGING DIRECTOR Date 04/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


13.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference To be completed by Business Support 
Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension April 2024 
– Sep 2024 


Delegated Power Number 184 


Date of Exercise 05/06/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
15/04/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


              Background to decision:  
           The Government has announced an extension of the Household Support Fund of 


a further £421 million to be available to County Councils and Unitary Authorities in 
England to support those most in need with the cost of essentials. This funding 
covers the period 1 April 2024 to 30 September 2024 inclusive. The expectation 
is that The Fund should be used to support households in the most need. Energy 
bills and food are of particular concern to low-income households. Local 
authorities should prioritise supporting households with assistance for these daily 
living costs and other wider essentials. 


 
           Local Authorities in England will have the ability to deliver the scheme at their 


discretion through direct financial payments or vouchers for example.  
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           The funding is intended to help local authorities to continue to support those 
struggling to cope with living costs. Redcar and Cleveland Borough Council’s 
allocation is £1,296,381 


 
           The funding is available for spending during the period 1 April 2024 until               30 


September 2024. 
 
           Assistance should be administered in accordance with the following 


framework:   
           A discretionary scheme to assist low-income households. This may include 
           households not currently in receipt of means tested Department for Work and 
           Pensions welfare benefits. 


 
           Eligible spend includes: 


           Energy and water. This may include support with energy bills for any form of fuel 
that is used for the purpose of domestic heating, cooking, or lighting, including oil 
or portable gas cylinders. It can also be used to support water bills including for 
drinking, washing, cooking, as well as for sanitary purposes and sewerage. 


           Food. This may include through vouchers, cash or in kind. 


           Essentials linked to energy and water. The Fund can be used to provide support 
with essentials linked to energy and water (for example, warm clothing, soap, 
blankets, the purchase of equipment such as fridges, freezers, ovens, slow 
cookers). 


           Wider essentials. The Fund can be used to support wider essential needs not 
linked to energy and water should Authorities consider this appropriate in their 
area. These may include, but are not limited to, support with other bills including 
broadband or phone bills, clothing, and essential transport-related costs such as 
repairing a car, buying a bicycle, or paying for fuel. This list is not exhaustive. 


           Proposed spend  
 


  Households that qualify for and Council Tax Support will be eligible for assistance. 
An analysis of the current Council Tax Support caseload has identified that there 
are circa 3000 households with children receiving support (circa 6300 children live 
within those households), there are circa 5100 working age households without 
children that receive support and circa 5400 state pension age households without 
children that receive support. The total number of households in the borough is 
circa 66,200 with a population of circa 137,000.    


 
           It is proposed that Council Tax Support is a determiner for receiving a set rate 


assistance payment because it is means tested and households would have low 
incomes in order to receive this support. Low income households are less resilient 
to cost of living pressures due to them having limited disposable income to absorb 
fluctuation.   


 
           Payments made at set rates dependant on household composition i.e. Working 


Age and Pension Age households without children will be eligible for a set rate 















Delegated Power Record 


complies with the Council’s 
Contract Procedure Rules 


Reference 


Delegated Power Forward 
Plan Reference 


RD0025 


Corporate Plan Priority Live and Age well 


Delegation Title Household Support Fund Extension April 2024 
– Sep 2024


Delegated Power Number 184 


Date of Exercise 05/06/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley 


Signatures 


CHIEF FINANCE OFFICER Date 05/06/2024


MANAGING DIRECTOR Date 04/06/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


13.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-045 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Print, Signage & Vehicle Livery Services Framework 


Delegated Power Number 447 – In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a procurement 
process 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 


Delegated Power Forward Plan Ref RDDD0027 


Date Decision Published in Forward Plan 


 
25/06/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The current framework contract for external Print, Design & Related Services is coming to an 
end on 28 February 2025.  


The Council currently operates a small internal print room as well as a managed service of 
Multifunction devices, but these cannot accommodate the amount and standards of printing 
required.   Therefore, re-procurement of this provision is required to ensure a new contract is in 
place from 1 March 2025.  


It is intended that the new framework will be split into Lots to include for general printing, offset 
printing and signage & vehicle livery requirements. 


Decision Considerations: 


Contract Procedure Rules. 
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The Procuring Officer will review current requirements with the intention to reduce and change 
requirements going forward to ensure value for money and business continuity. 


A programme of one to one supplier meetings will take place to inform potential bidders of the 
future procurement process, focussing on developing the specification and the delivery of Social 
Value. 


Full details of decision: 


Approval is requested to commence a procurement process for a Print, Signage & Vehicle Livery 
Services Framework contract to establish a framework of suppliers. 


The framework contract will be for a period of 2 years from 1 March 2025 to 28 February 2027, 
plus the option of 2 x 12 month extension periods.  


Financial detail: 


The annual contract value for Redcar & Cleveland is expected to be in the region of £140,000, 
totalling £570,000 for the full contact period (including any extensions), this may fluctuate 
dependent on demand during the contract term. 


To be funded from various cost centres across all Directorates both capital and revenue. 


The total advertised contract value of the Framework including extension periods will be £1.5 
million, this is to allow access to the framework for other local authorities within the Tees Valley 
should they wish to utilise it, their requirements will vary and there is no guarantee that all the 
local authorities will participate in the contract. 


Delivering Social Value: 


As part of the procurement process at point of tender Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


The Council currently operates a small internal print room as well as a managed service of 
Multifunction devices, but these cannot accommodate the amount and standards of printing 
required.   Therefore, re-procurement of this provision is required to ensure a new contract is in 
place from 1 March 2025.  


Details of alternative options considered (if any) and reasons for rejection: 


Option 1:  Do Nothing – Rejected as there is an on-going requirement for print and design 
services. 


Option 2: In House Provision – The Council’s small internal central Print Room cannot 
accommodate the amount and standards of printing required to create the marketing products 
required. 
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) David Calderwood 


Officer Signature  


Submission date 25/7/2024 


Procurement 
Approval 


 
Request complies with the 
Council’s Contract Procedure Rules 
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Reference RES-24-045 


Delegated Power Forward 
Plan Reference 


RDD0027 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Print, Signage & Vehicle Livery Services Framework 


Delegated Power Number 447 – In accordance with the Council’s Contract Procedure 
Rules 3.9:  Commence a procurement process 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Signatures 


CABINET MEMBER FOR RESOURCES 


 
Date 10/09/2024 


CHIEF FINANCE OFFICER 


 
Date 19/08/2024 


CHIEF LEGAL OFFICER 


 
Date 04/09/2024 


MANAGING DIRECTOR 
 
 


Date 08/08/2024 


 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


18/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 


 


 






ADD0071.pdf
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-045 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Print, Signage & Vehicle Livery Services Framework 


Delegated Power Number 447 – In accordance with the Council’s Contract 
Procedure Rules 3.9: Commence a procurement 
process 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 


Delegated Power Forward Plan Ref RDDD0027 


Date Decision Published in Forward Plan 


 
25/06/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The current framework contract for external Print, Design & Related Services is coming to an 
end on 28 February 2025.  


The Council currently operates a small internal print room as well as a managed service of 
Multifunction devices, but these cannot accommodate the amount and standards of printing 
required.   Therefore, re-procurement of this provision is required to ensure a new contract is in 
place from 1 March 2025.  


It is intended that the new framework will be split into Lots to include for general printing, offset 
printing and signage & vehicle livery requirements. 


Decision Considerations: 


Contract Procedure Rules. 
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The Procuring Officer will review current requirements with the intention to reduce and change 
requirements going forward to ensure value for money and business continuity. 


A programme of one to one supplier meetings will take place to inform potential bidders of the 
future procurement process, focussing on developing the specification and the delivery of Social 
Value. 


Full details of decision: 


Approval is requested to commence a procurement process for a Print, Signage & Vehicle Livery 
Services Framework contract to establish a framework of suppliers. 


The framework contract will be for a period of 2 years from 1 March 2025 to 28 February 2027, 
plus the option of 2 x 12 month extension periods.  


Financial detail: 


The annual contract value for Redcar & Cleveland is expected to be in the region of £140,000, 
totalling £570,000 for the full contact period (including any extensions), this may fluctuate 
dependent on demand during the contract term. 


To be funded from various cost centres across all Directorates both capital and revenue. 


The total advertised contract value of the Framework including extension periods will be £1.5 
million, this is to allow access to the framework for other local authorities within the Tees Valley 
should they wish to utilise it, their requirements will vary and there is no guarantee that all the 
local authorities will participate in the contract. 


Delivering Social Value: 


As part of the procurement process at point of tender Providers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


The Council currently operates a small internal print room as well as a managed service of 
Multifunction devices, but these cannot accommodate the amount and standards of printing 
required.   Therefore, re-procurement of this provision is required to ensure a new contract is in 
place from 1 March 2025.  


Details of alternative options considered (if any) and reasons for rejection: 


Option 1:  Do Nothing – Rejected as there is an on-going requirement for print and design 
services. 


Option 2: In House Provision – The Council’s small internal central Print Room cannot 
accommodate the amount and standards of printing required to create the marketing products 
required. 
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) David Calderwood 


Officer Signature  


Submission date 25/7/2024 


Procurement 
Approval 


 
Request complies with the 
Council’s Contract Procedure Rules 
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Reference RES-24-045 


Delegated Power Forward 
Plan Reference 


RDD0027 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Print, Signage & Vehicle Livery Services Framework 


Delegated Power Number 447 – In accordance with the Council’s Contract Procedure 
Rules 3.9:  Commence a procurement process 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Signatures 


CABINET MEMBER FOR RESOURCES 


 
Date 10/09/2024 


CHIEF FINANCE OFFICER 


 
Date 19/08/2024 


CHIEF LEGAL OFFICER 


 
Date 04/09/2024 


MANAGING DIRECTOR 
 
 


Date 08/08/2024 


 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


18/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-050 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Enterprise Resource Planning Solution (ERP Solution) 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0029 
Date Decision Published in Forward Plan 


 
09/08/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council utilises an Enterprise Resource Planning Solution, known as the Agresso ERP System, 
to support the execution of key Council services such as HR, Finance, Payroll & Procurement.  To 
ensure these services are being effectively delivered, the system is constantly being improved 
and developed to meet current and future needs.  


The software provider, Unit4 Business Software Ltd made an unforeseen decision on 
17/10/2023 to remove support from 31/12/2024 for all on-premise ERP contracts (of which the 
Council are currently one of those) and are now moving all customers to a fully supported UNIT4 
cloud solution which means we must sign up to a new contract with different terms and 
conditions. 
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Decision Considerations: 


Contract Procedure Rules  


Due to UNIT4’s unforeseeable decision on 17/10/2023 to remove support for the Council’s 
on-premise Agresso ERP solution from 31/12/2024, the Council does not have sufficient time to 
conduct market tests, complete a full procurement exercise and implement a new solution 
before 31/12/2024.  Therefore, the Council has published a Voluntary Ex Ante Transparency 
(VEAT) Notice to inform the market of the intention to award a contract for this provision in 
accordance with the Public Contract Regulations 2015. 


Full details of decision: 


Approval is requested to award a contract to Unit4 Business Software Ltd for a fully supported 
Agresso ERP cloud solution to include Human Resources, Payroll, Procure to Pay, Income 
Management and General Ledger. 


The contract term is 3 years and is expected to start in October 2024 and end in September 
2027.  


Financial detail: 


To be funded from IT Revenue Budget.   


Budget Code R4535 11468 


Is budget available for full contract/service 
without causing additional pressure?  


No – contract value has increased by c. £94k p.a. 
which has not been factored into this budget so 
will cause pressure 


Annual Contract Value 


 


Total Contract Value (including one-off 
implementation cost) 


£188,286.44 + Initial one-off implementation cost 
of £62,722.08 


£627,631.41 


(This replaces the current on-premise contract and a 
rebate of circa £60,000 would be received depending 
on sign up date) 


Delivering Social Value: 


The Council’s ERP system is integral to the delivery of the Council’s statutory obligations in the 
Borough.  Citizen’s and the local SMEs that rely on swift payments from the Council will benefit 
because of the efficient processes that this system underpins, ensuring timely and accurate 
payments.   


The system also enables the Council to review its current processes and practices that will assist 
the Council in process and system efficiencies to help save time and money in the longer term. 


Reasons for Decision: 


UNIT4’s unforeseen decision to remove support from 31/12/2024 for all on-premise contracts 
(of which the Council are currently one of those) and move all customers to a full supported 
UNIT4 cloud solution means we must sign up to a new contract with different terms and 
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conditions and due to the short notice period, the Council does not have sufficient time to 
conduct market tests, complete a full procurement exercise and implement a new solution 
before 31/12/2024.  The Council has published a Voluntary Ex Ante Transparency (VEAT) Notice 
to inform the market of the intention to award a contract for this provision in accordance with 
the Public Contract Regulations 2015. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Rejected as this would leave the Council at serious risk and we would fail to meet 
our statutory obligations in areas of HR, Payroll. Finance, Procurement. 


Competitive Tender Process – Rejected as the Council does not have sufficient time to conduct 
market tests, complete a full procurement exercise and implement a new solution before 
31/12/2024. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref No: RDD0029 
VEAT Notice Ref: 2024/S 000-024923 


Officer Name (Print) Wesley Howes 


Officer Signature  


Officer Submission 
Date 


05/09/2024 


Finance Manager                                                                                                                                         
Name (Print) 


pp Christine Wood 


Finance Approval 
Signature 


 
Signature of the Finance Manager to 
confirm that budget has been confirmed 
for the decision 


Date of Approval 06/09/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


 
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 09/09/2024 
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Reference RES-24-050 


Delegated Power Forward 
Plan Reference 


RDD0029 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Enterprise Resource Planning Solution (ERP Solution) 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Signatures 


CABINET MEMBER FOR RESOURCES 


 
 


Date 10/09/2024 


CHIEF FINANCE OFFICER 


 
Date 10/09/2024 


CHIEF LEGAL OFFICER 


 
Date 09/09/2024 


MANAGING DIRECTOR 
 
 


Date 10/09/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


20/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-050 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Enterprise Resource Planning Solution (ERP Solution) 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0029 
Date Decision Published in Forward Plan 


 
09/08/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Council utilises an Enterprise Resource Planning Solution, known as the Agresso ERP System, 
to support the execution of key Council services such as HR, Finance, Payroll & Procurement.  To 
ensure these services are being effectively delivered, the system is constantly being improved 
and developed to meet current and future needs.  


The software provider, Unit4 Business Software Ltd made an unforeseen decision on 
17/10/2023 to remove support from 31/12/2024 for all on-premise ERP contracts (of which the 
Council are currently one of those) and are now moving all customers to a fully supported UNIT4 
cloud solution which means we must sign up to a new contract with different terms and 
conditions. 
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Decision Considerations: 


Contract Procedure Rules  


Due to UNIT4’s unforeseeable decision on 17/10/2023 to remove support for the Council’s 
on-premise Agresso ERP solution from 31/12/2024, the Council does not have sufficient time to 
conduct market tests, complete a full procurement exercise and implement a new solution 
before 31/12/2024.  Therefore, the Council has published a Voluntary Ex Ante Transparency 
(VEAT) Notice to inform the market of the intention to award a contract for this provision in 
accordance with the Public Contract Regulations 2015. 


Full details of decision: 


Approval is requested to award a contract to Unit4 Business Software Ltd for a fully supported 
Agresso ERP cloud solution to include Human Resources, Payroll, Procure to Pay, Income 
Management and General Ledger. 


The contract term is 3 years and is expected to start in October 2024 and end in September 
2027.  


Financial detail: 


To be funded from IT Revenue Budget.   


Budget Code R4535 11468 


Is budget available for full contract/service 
without causing additional pressure?  


No – contract value has increased by c. £94k p.a. 
which has not been factored into this budget so 
will cause pressure 


Annual Contract Value 


 


Total Contract Value (including one-off 
implementation cost) 


£188,286.44 + Initial one-off implementation cost 
of £62,722.08 


£627,631.41 


(This replaces the current on-premise contract and a 
rebate of circa £60,000 would be received depending 
on sign up date) 


Delivering Social Value: 


The Council’s ERP system is integral to the delivery of the Council’s statutory obligations in the 
Borough.  Citizen’s and the local SMEs that rely on swift payments from the Council will benefit 
because of the efficient processes that this system underpins, ensuring timely and accurate 
payments.   


The system also enables the Council to review its current processes and practices that will assist 
the Council in process and system efficiencies to help save time and money in the longer term. 


Reasons for Decision: 


UNIT4’s unforeseen decision to remove support from 31/12/2024 for all on-premise contracts 
(of which the Council are currently one of those) and move all customers to a full supported 
UNIT4 cloud solution means we must sign up to a new contract with different terms and 
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conditions and due to the short notice period, the Council does not have sufficient time to 
conduct market tests, complete a full procurement exercise and implement a new solution 
before 31/12/2024.  The Council has published a Voluntary Ex Ante Transparency (VEAT) Notice 
to inform the market of the intention to award a contract for this provision in accordance with 
the Public Contract Regulations 2015. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Rejected as this would leave the Council at serious risk and we would fail to meet 
our statutory obligations in areas of HR, Payroll. Finance, Procurement. 


Competitive Tender Process – Rejected as the Council does not have sufficient time to conduct 
market tests, complete a full procurement exercise and implement a new solution before 
31/12/2024. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref No: RDD0029 
VEAT Notice Ref: 2024/S 000-024923 


Officer Name (Print) Wesley Howes 


Officer Signature  


Officer Submission 
Date 


05/09/2024 


Finance Manager                                                                                                                                         
Name (Print) 


pp Christine Wood 


Finance Approval 
Signature 


 
Signature of the Finance Manager to 
confirm that budget has been confirmed 
for the decision 


Date of Approval 06/09/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


 
Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 09/09/2024 
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Reference RES-24-050 


Delegated Power Forward 
Plan Reference 


RDD0029 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Enterprise Resource Planning Solution (ERP Solution) 


Delegated Power Number 450 – Award a Contract 


Date of Exercise 10/09/2024 


Cabinet Member Cllr Christopher Massey 


Assistant Director Steve Newton  


 


Signatures 


CABINET MEMBER FOR RESOURCES 


 
 


Date 10/09/2024 


CHIEF FINANCE OFFICER 


 
Date 10/09/2024 


CHIEF LEGAL OFFICER 


 
Date 09/09/2024 


MANAGING DIRECTOR 
 
 


Date 10/09/2024 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


20/09/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-062 


Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension Oct 2024 
– Mar 2025 


Delegated Power Number 184 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
08/11/2024 
RDD0030 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Government has announced an extension of the Household Support Fund of a further £421 million to 
be available to County Councils and Unitary Authorities in England to support those most in need 
with the cost of essentials. This funding covers the period 1 October 2024 to 31 March 2025 
inclusive. The expectation is that The Fund should be used to support households in the most need. 
Energy bills and food are of particular concern to low-income households. Local authorities should 
prioritise supporting households with assistance for these daily living costs and other wider 
essentials. 


 
2.2 Local Authorities in England will have the ability to deliver the scheme at their discretion through 


direct financial payments or vouchers for example.  
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2.3 The funding is intended to help local authorities to continue to support those struggling to cope with 
living costs. Redcar and Cleveland Borough Council’s allocation is £1,296,381 


 
2.4 The funding is available for spending during the period 1 October 2024 until               31 March 2025. 
 
3.0 Assistance should be administered in accordance with the following framework:   
 
3.1 A discretionary scheme to assist low-income households. This may include households not currently 


in receipt of means tested Department for Work and Pensions welfare benefits. 


 
3.2 Eligible spend includes: 


3.3 Energy and water. This may include support with energy bills for any form of fuel that is used for 
the purpose of domestic heating, cooking, or lighting, including oil or portable gas cylinders. It can 
also be used to support water bills including for drinking, washing, cooking, as well as for sanitary 
purposes and sewerage. 


3.4 Food. This may include through vouchers, cash or in kind. 


3.5  Essentials linked to energy and water. The Fund can be used to provide support with essentials 
linked to energy and water (for example, warm clothing, soap, blankets, the purchase of equipment 
such as fridges, freezers, ovens, slow cookers). 


3.6  Wider essentials. The Fund can be used to support wider essential needs not linked to energy and 
water should Authorities consider this appropriate in their area. These may include, but are not 
limited to, support with other bills including broadband or phone bills, clothing, and essential 
transport-related costs such as repairing a car, buying a bicycle, or paying for fuel. This list is not 
exhaustive. 


3.7  Advice services. The Fund may be used to provide supplementary advice services to award 
recipients, including debt, benefit and/or employment advice, where Authorities consider this 
appropriate. 


3.8 Preventative Support. The Fund may be used to prevent poverty locally and build local resilience. 
This enables Authorities to fund activity which prevents vulnerable residents from falling into – or 
falling further into – crisis.  


4.0 Proposed spend  
 


4.1  Households that qualify for and Council Tax Support will be eligible for assistance. An analysis of the 
current Council Tax Support caseload has identified that there are circa 3000 households with 
children receiving support (circa 6300 children live within those households), there are circa 5100 
working age households without children that receive support and circa 5400 state pension age 
households without children that receive support. The total number of households in the borough is 
circa 66,500 with a population of circa 137,000.    


 
4.2  It is proposed that Council Tax Support is a determiner for receiving a set rate assistance payment 


because it is means tested and households would have low incomes in order to receive this support. 
Low income households are less resilient to cost of living pressures due to them having limited 
disposable income to absorb fluctuation.   
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4.3  Payments made at set rates dependant on household composition i.e. Working Age and Pension Age 
households without children will be eligible for a set rate payment of £70. Households with children 
will be eligible for a set rate payment of £120.  


 
4.4 It is anticipated that the majority of these payments will be made in mid December 2024 ahead of 


the Christmas school holiday period.  
 


 
4.5 In addition to the spend identified at 4.1 - 4.3, a remaining fund, estimated at £120,000 will be used 


to assist resident householders that are struggling who are not entitled to Council Tax Support e.g. 
they are in credit deficit, in debt,  have a low income, or have other significant cost of living 
pressures  


 
4.6 Residents wishing to claim this assistance will firstly need to discuss their circumstances with 


Citizens Advice who are working in partnership with the Council in administering the scheme. 
Citizens Advice will establish the financial circumstances of eligible households. Approved cases will 
then be referred to the Council for assistance with one off payments of £120 per household being 
made to assist with food, essentials and utility costs. It is anticipated that up to 1000 households 
will be assisted with this funding allocated on a first come, first served basis.    


 
4.7 Circa £13,000 of the overall fund will be transferred to the Social Fund budget and will be used to 


assist residents finding themselves in financial crisis for any other reason. The Council may decide 
to attribute additional Social Fund expenditure to ensure funds are used as at 31st March 2025.                          


  
4.8 In the event that assistance payments are underclaimed from predicted levels, the Council may, at 


a later date, decide to allocate additional top up payments to claimants in order to utilise the 
funding.      


 
5.0  Spend profile  


  
5.1 The spend profile is proposed as per the table below: 
 


Budget  
  


£1,296,381 


    


 


anticipated number of 


households  
 


amount  


Pension age households 
5413   £378,910 


(no children)  


Set award per household      £70 


Households  
3035 


6321 
£364,200 


(with children)  (children) 


Set award per household      £120 


Working Age  5065   £354,550 
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(no children)  


Set award per household      £70 


administrative costs      £65,000 


Credit Deficit Household 


Assistance  
1,000  £120,000 


Set award per household      £120 


remaining balance (for new 


claims and other 


discretionary payments) 


100   £13,721 


 


 


Decision Considerations: 


If the proposal is not approved, residents will not receive assistance and funding would be repaid 
to government unspent 


Full details of decision: 


Approving the use of government funded Household Support Fund assistance in accordance with 
the framework outlined in the ‘background to decision’ section of this document. 


Financial detail: 


The Council’s funding allocation is £1,296,381 


Budget Code 11381 R9000 G0430 


Is budget available for full 
contract/service without 
causing additional pressure?  


Not applicable. The grant is externally funded by Government   


Annual Contract Value 


Total Contract Value 


N/a 


N/a 


Delivering Social Value: 


Administering government funded welfare assistance to residents 


Reasons for Decision: 


Approval of the use of the Household Support Fund (extended funding) 


Details of alternative options considered (if any) and reasons for rejection: 







Delegated Power Record  


 


Do not use the funding. This is not recommended due to the current cost of living pressures being 
experienced by all residents. Not using the funding would be against the government’s intentions 
to deliver assistance a local authority level.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: Not applicable 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Mike Oyston 


Officer Signature  


Officer Submission 
Date 


27 November 2024 
 


Finance Manager 
Officer Name (Print) 


Christine Wood 


Submission date 12th December 2024 


Finance Approval  


This must be the electronic signature 
of the Finance Manager to confirm 
that budget has been confirmed for 
the decision 


Procurement Officer 
Name (Print) 


Not Applicable. No goods or services are being procured 


Procurement Officer 
Signature 


This must be the electronic signature of the officer requesting the 
decision 


Submission date  


Procurement 
Approval 


NA 


This must be the electronic signature of 
the Procurement Officer to confirm the 
decision complies with the Council’s 
Contract Procedure Rules 
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Signatures 


CHIEF FINANCE OFFICER 


 
 
 


Date 26/06/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 
 


Date 26/06/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


07/07/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 


 


Reference RES-24-062 
Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension Oct 2024 
– Mar 2025 


Delegated Power Number 184 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-24-062 


Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension Oct 2024 
– Mar 2025 


Delegated Power Number 184 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref If a key decision has not been published in the 


forward plan at least 28 days in advance of the 
decision being taken, then the urgency or special 
urgency rules must be applied, and relevant forms 
completed in conjunction with Democratic Services 


Date Decision Published in Forward Plan 


 
08/11/2024 
RDD0030 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Government has announced an extension of the Household Support Fund of a further £421 million to 
be available to County Councils and Unitary Authorities in England to support those most in need 
with the cost of essentials. This funding covers the period 1 October 2024 to 31 March 2025 
inclusive. The expectation is that The Fund should be used to support households in the most need. 
Energy bills and food are of particular concern to low-income households. Local authorities should 
prioritise supporting households with assistance for these daily living costs and other wider 
essentials. 


 
2.2 Local Authorities in England will have the ability to deliver the scheme at their discretion through 


direct financial payments or vouchers for example.  
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2.3 The funding is intended to help local authorities to continue to support those struggling to cope with 
living costs. Redcar and Cleveland Borough Council’s allocation is £1,296,381 


 
2.4 The funding is available for spending during the period 1 October 2024 until               31 March 2025. 
 
3.0 Assistance should be administered in accordance with the following framework:   
 
3.1 A discretionary scheme to assist low-income households. This may include households not currently 


in receipt of means tested Department for Work and Pensions welfare benefits. 


 
3.2 Eligible spend includes: 


3.3 Energy and water. This may include support with energy bills for any form of fuel that is used for 
the purpose of domestic heating, cooking, or lighting, including oil or portable gas cylinders. It can 
also be used to support water bills including for drinking, washing, cooking, as well as for sanitary 
purposes and sewerage. 


3.4 Food. This may include through vouchers, cash or in kind. 


3.5  Essentials linked to energy and water. The Fund can be used to provide support with essentials 
linked to energy and water (for example, warm clothing, soap, blankets, the purchase of equipment 
such as fridges, freezers, ovens, slow cookers). 


3.6  Wider essentials. The Fund can be used to support wider essential needs not linked to energy and 
water should Authorities consider this appropriate in their area. These may include, but are not 
limited to, support with other bills including broadband or phone bills, clothing, and essential 
transport-related costs such as repairing a car, buying a bicycle, or paying for fuel. This list is not 
exhaustive. 


3.7  Advice services. The Fund may be used to provide supplementary advice services to award 
recipients, including debt, benefit and/or employment advice, where Authorities consider this 
appropriate. 


3.8 Preventative Support. The Fund may be used to prevent poverty locally and build local resilience. 
This enables Authorities to fund activity which prevents vulnerable residents from falling into – or 
falling further into – crisis.  


4.0 Proposed spend  
 


4.1  Households that qualify for and Council Tax Support will be eligible for assistance. An analysis of the 
current Council Tax Support caseload has identified that there are circa 3000 households with 
children receiving support (circa 6300 children live within those households), there are circa 5100 
working age households without children that receive support and circa 5400 state pension age 
households without children that receive support. The total number of households in the borough is 
circa 66,500 with a population of circa 137,000.    


 
4.2  It is proposed that Council Tax Support is a determiner for receiving a set rate assistance payment 


because it is means tested and households would have low incomes in order to receive this support. 
Low income households are less resilient to cost of living pressures due to them having limited 
disposable income to absorb fluctuation.   
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4.3  Payments made at set rates dependant on household composition i.e. Working Age and Pension Age 
households without children will be eligible for a set rate payment of £70. Households with children 
will be eligible for a set rate payment of £120.  


 
4.4 It is anticipated that the majority of these payments will be made in mid December 2024 ahead of 


the Christmas school holiday period.  
 


 
4.5 In addition to the spend identified at 4.1 - 4.3, a remaining fund, estimated at £120,000 will be used 


to assist resident householders that are struggling who are not entitled to Council Tax Support e.g. 
they are in credit deficit, in debt,  have a low income, or have other significant cost of living 
pressures  


 
4.6 Residents wishing to claim this assistance will firstly need to discuss their circumstances with 


Citizens Advice who are working in partnership with the Council in administering the scheme. 
Citizens Advice will establish the financial circumstances of eligible households. Approved cases will 
then be referred to the Council for assistance with one off payments of £120 per household being 
made to assist with food, essentials and utility costs. It is anticipated that up to 1000 households 
will be assisted with this funding allocated on a first come, first served basis.    


 
4.7 Circa £13,000 of the overall fund will be transferred to the Social Fund budget and will be used to 


assist residents finding themselves in financial crisis for any other reason. The Council may decide 
to attribute additional Social Fund expenditure to ensure funds are used as at 31st March 2025.                          


  
4.8 In the event that assistance payments are underclaimed from predicted levels, the Council may, at 


a later date, decide to allocate additional top up payments to claimants in order to utilise the 
funding.      


 
5.0  Spend profile  


  
5.1 The spend profile is proposed as per the table below: 
 


Budget  
  


£1,296,381 


    


 


anticipated number of 


households  
 


amount  


Pension age households 
5413   £378,910 


(no children)  


Set award per household      £70 


Households  
3035 


6321 
£364,200 


(with children)  (children) 


Set award per household      £120 


Working Age  5065   £354,550 
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(no children)  


Set award per household      £70 


administrative costs      £65,000 


Credit Deficit Household 


Assistance  
1,000  £120,000 


Set award per household      £120 


remaining balance (for new 


claims and other 


discretionary payments) 


100   £13,721 


 


 


Decision Considerations: 


If the proposal is not approved, residents will not receive assistance and funding would be repaid 
to government unspent 


Full details of decision: 


Approving the use of government funded Household Support Fund assistance in accordance with 
the framework outlined in the ‘background to decision’ section of this document. 


Financial detail: 


The Council’s funding allocation is £1,296,381 


Budget Code 11381 R9000 G0430 


Is budget available for full 
contract/service without 
causing additional pressure?  


Not applicable. The grant is externally funded by Government   


Annual Contract Value 


Total Contract Value 


N/a 


N/a 


Delivering Social Value: 


Administering government funded welfare assistance to residents 


Reasons for Decision: 


Approval of the use of the Household Support Fund (extended funding) 


Details of alternative options considered (if any) and reasons for rejection: 
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Do not use the funding. This is not recommended due to the current cost of living pressures being 
experienced by all residents. Not using the funding would be against the government’s intentions 
to deliver assistance a local authority level.     


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: Not applicable 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Mike Oyston 


Officer Signature  


Officer Submission 
Date 


27 November 2024 
 


Finance Manager 
Officer Name (Print) 


Christine Wood 


Submission date 12th December 2024 


Finance Approval  


This must be the electronic signature 
of the Finance Manager to confirm 
that budget has been confirmed for 
the decision 


Procurement Officer 
Name (Print) 


Not Applicable. No goods or services are being procured 


Procurement Officer 
Signature 


This must be the electronic signature of the officer requesting the 
decision 


Submission date  


Procurement 
Approval 


NA 


This must be the electronic signature of 
the Procurement Officer to confirm the 
decision complies with the Council’s 
Contract Procedure Rules 
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Signatures 


CHIEF FINANCE OFFICER 


 
 
 


Date 26/06/2025 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 
 
 


Date 26/06/2025 


 


Call-In (Key Decisions Only) 
 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


07/07/2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


 


 


Reference RES-24-062 
Corporate Plan Priority Live and Age Well 


Delegation Title Household Support Fund Extension Oct 2024 
– Mar 2025 


Delegated Power Number 184 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Christopher Massey 


Assistant Director Phil Winstanley  
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CHIEF FINANCE OFFICER 


  
CHIEF LEGAL OFFICER 


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Call-In (Key Decisions Only) 


Choose an item.· 
• 


Date 28/01/2025 


Date 14/01/2025 


Date 13/01/2025 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 
interests. 


Date Decision will 
become effective 


Click or tap to enter a date. 19 February 2025


To be completed by Democratic Services - date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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CHIEF FINANCE OFFICER 


  
CHIEF LEGAL OFFICER 


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Call-In (Key Decisions Only) 


Choose an item.· 
• 


Date 28/01/2025 


Date 14/01/2025 


Date 13/01/2025 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 


reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council's or the public's 
interests. 


Date Decision will 
become effective 


Click or tap to enter a date. 19 February 2025


To be completed by Democratic Services - date will be not less 


than expiry of 5 working days from publication unless urgency 


applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-24-086 


Corporate Plan Priority Live and Age Well 


Delegation Title Telecare Services 


Delegated Power Number 447 – Commence  Procurement Process 


Date of Exercise 19/11/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0070


Date Decision Published in Forward Plan 16/02/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


Telecare Services are a form of assistive technology which enable people with health and social 
care needs to maintain their independence in their preferred place of living. Telecare equipment 
is provisioned on a needs-led basis and comes in the form of technological devices such as falls 
pendants, and other monitoring devices and alarms fitted in the resident’s home. When 
activated, the sensors can trigger a family carer or responder via a call-receiving centre. Early 
intervention when a resident has suffered a fall, distress or potential injury, are integral to 
ensuring the resident’s needs do not escalate to hospital admission or more costly adult social 
care services such as residential care.  


Telecare is a key part of the local authority’s preventative agenda, which aligns with its 
responsibilities under the Care Act 2014.  


The current Telecare Service is contracted to the housing provider Beyond Housing, who deliver 
the installation, monitoring and response service. 
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The current contract for Telecare Services including Analogue to Digital switchover commenced 
on 1 April 2024 for a period of one year which his due to end on 31 March 2025 with the 
intention to carry out a fully compliant tender process for a new contract to start in April 2025.  
Due to a review of the local authority’s internal functions relating to telecare referrals and a 
subsequent options appraisal and Cabinet approval being sought, there is now not enough time 
to carry out a full tender process for the outsourced element of the telecare installation and 
monitoring services.  The service was due to commence on 1 April 2025, and therefore a new 
contract is to be awarded for a further six months to 30 September 2025. 


Further to the above, this request is to commence the competitive tender process for a new 
contract for Telecare Services  to start on 1 October 2025. 


Decision Considerations: 


This service meets Local Authority obligations to deliver assistive technology and preventative 
services under the Care Act (2014) and statutory obligations to support unpaid Carers in the 
community. 


Contract Procedure Rules. 


Full details of decision: 


Approval is requested to commence a procurement process to award a contract for the 
provision of Telecare Services which includes a monitoring and response service and purchase 
and install of telecare equipment.    


The contract will be for a period of 3 years from 1 October 2025 to 30 September 2028, 
plus 1 x 12 months optional extension period. 


Financial detail: 


The cost of telecare services is linked to the number of people accessing the service as this will 
affect the quantity and frequency of installations and service response required, therefore costs 
can only be indicative at this stage. 


Based on current telecare costs, it is estimated the new commission will be in the region of 
£580,000 per annum, giving a total cost for 3 years plus an additional 1 year optional extension 
in the region of £2,320,000.  


Budget Code ASC Budget 10040 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 580,000 


£ 2,320,000 
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Delivering Social Value: 


As part of the procurement process at point of tender suppliers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


Telecare services are a key local authority service to prevent and delay the onset of additional 
social care needs, which are ultimately more costly to the local authority.  If telecare services 
were discontinued, then approximately 2,300 current users would require some form of 
additional social care intervention.  For many this would result in premature admission to 
bedded care facilities and increased home care packages.  Telecare also provides valuable peace 
of mind to family carers, who otherwise may not be able to maintain the caring role without 
additional assistive tech being in situ.  By maintaining the caring role, the telecare service is 
supporting our obligations under the Care Act to support unpaid carers in addition to supporting 
and maintaining residents’ independence. 


The current service provider responds to approximately 200 callouts per month from telecare 
alarms being activated by users, approximately 50% of these call outs relate to falls, which may 
otherwise have gone un-detected, resulting in significant impact on the adult’s wellbeing and 
longer-term needs.  


As technology advances, there are increasing new ways of supporting residents in their own 
home through telecare services.  This procurement exercise will also explore new ways of 
utilising telecare to assist social care practice in planning appropriate, meaningful services for 
the individual. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Rejected as this is an essential service to meet needs of assessed individuals within 
the borough  


Provide the service in-house – Rejected as this would involve the formation of a telecare call 
monitoring and response service and associated infrastructure and staffing, which would 
ultimately prove more costly to the local authority. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


Background Papers: 


N/A 


Officer Name (Print)    Gareth Harding 
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Officer Signature 


Officer Submission 
Date 


20.11.2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 27/11/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 29/11/2024 


Reference ADCOM-24-086 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Telecare Services 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Lisa Belshaw 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email 
Date 07/01/2025


CHIEF FINANCE OFFICER Date 18/12/2024


CHIEF LEGAL OFFICER Date 18/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 17/12/2024 


ADD0070
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 January 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-24-086 


Corporate Plan Priority Live and Age Well 


Delegation Title Telecare Services 


Delegated Power Number 447 – Commence  Procurement Process 


Date of Exercise 19/11/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0070


Date Decision Published in Forward Plan 16/02/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item.


Background to decision: 


Telecare Services are a form of assistive technology which enable people with health and social 
care needs to maintain their independence in their preferred place of living. Telecare equipment 
is provisioned on a needs-led basis and comes in the form of technological devices such as falls 
pendants, and other monitoring devices and alarms fitted in the resident’s home. When 
activated, the sensors can trigger a family carer or responder via a call-receiving centre. Early 
intervention when a resident has suffered a fall, distress or potential injury, are integral to 
ensuring the resident’s needs do not escalate to hospital admission or more costly adult social 
care services such as residential care.  


Telecare is a key part of the local authority’s preventative agenda, which aligns with its 
responsibilities under the Care Act 2014.  


The current Telecare Service is contracted to the housing provider Beyond Housing, who deliver 
the installation, monitoring and response service. 
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The current contract for Telecare Services including Analogue to Digital switchover commenced 
on 1 April 2024 for a period of one year which his due to end on 31 March 2025 with the 
intention to carry out a fully compliant tender process for a new contract to start in April 2025.  
Due to a review of the local authority’s internal functions relating to telecare referrals and a 
subsequent options appraisal and Cabinet approval being sought, there is now not enough time 
to carry out a full tender process for the outsourced element of the telecare installation and 
monitoring services.  The service was due to commence on 1 April 2025, and therefore a new 
contract is to be awarded for a further six months to 30 September 2025. 


Further to the above, this request is to commence the competitive tender process for a new 
contract for Telecare Services  to start on 1 October 2025. 


Decision Considerations: 


This service meets Local Authority obligations to deliver assistive technology and preventative 
services under the Care Act (2014) and statutory obligations to support unpaid Carers in the 
community. 


Contract Procedure Rules. 


Full details of decision: 


Approval is requested to commence a procurement process to award a contract for the 
provision of Telecare Services which includes a monitoring and response service and purchase 
and install of telecare equipment.    


The contract will be for a period of 3 years from 1 October 2025 to 30 September 2028, 
plus 1 x 12 months optional extension period. 


Financial detail: 


The cost of telecare services is linked to the number of people accessing the service as this will 
affect the quantity and frequency of installations and service response required, therefore costs 
can only be indicative at this stage. 


Based on current telecare costs, it is estimated the new commission will be in the region of 
£580,000 per annum, giving a total cost for 3 years plus an additional 1 year optional extension 
in the region of £2,320,000.  


Budget Code ASC Budget 10040 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 580,000 


£ 2,320,000 







Delegated Power Record 


Delivering Social Value: 


As part of the procurement process at point of tender suppliers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


Telecare services are a key local authority service to prevent and delay the onset of additional 
social care needs, which are ultimately more costly to the local authority.  If telecare services 
were discontinued, then approximately 2,300 current users would require some form of 
additional social care intervention.  For many this would result in premature admission to 
bedded care facilities and increased home care packages.  Telecare also provides valuable peace 
of mind to family carers, who otherwise may not be able to maintain the caring role without 
additional assistive tech being in situ.  By maintaining the caring role, the telecare service is 
supporting our obligations under the Care Act to support unpaid carers in addition to supporting 
and maintaining residents’ independence. 


The current service provider responds to approximately 200 callouts per month from telecare 
alarms being activated by users, approximately 50% of these call outs relate to falls, which may 
otherwise have gone un-detected, resulting in significant impact on the adult’s wellbeing and 
longer-term needs.  


As technology advances, there are increasing new ways of supporting residents in their own 
home through telecare services.  This procurement exercise will also explore new ways of 
utilising telecare to assist social care practice in planning appropriate, meaningful services for 
the individual. 


Details of alternative options considered (if any) and reasons for rejection: 


Do Nothing – Rejected as this is an essential service to meet needs of assessed individuals within 
the borough  


Provide the service in-house – Rejected as this would involve the formation of a telecare call 
monitoring and response service and associated infrastructure and staffing, which would 
ultimately prove more costly to the local authority. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


Background Papers: 


N/A 


Officer Name (Print)    Gareth Harding 
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Officer Signature 


Officer Submission 
Date 


20.11.2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 27/11/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 29/11/2024 


Reference ADCOM-24-086 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Telecare Services 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise Click here to enter a date. 


Cabinet Member Cllr Lisa Belshaw 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email 
Date 07/01/2025


CHIEF FINANCE OFFICER Date 18/12/2024


CHIEF LEGAL OFFICER Date 18/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 17/12/2024 


ADD0070
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 January 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-24-080 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 452 – In accordance with the Council’s Contract 
Procedure Rules 9.11: To implement an optional 
extension under existing contract terms 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0076 
Date Decision Published in Forward Plan 13/08/2024 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


The Council’s current contract for the Extra Care Schemes commenced on 7 November 2021 and 
is due to expire on 6 November 2024, the contract has an option of a 1 x 12-month extension 
period. 


Dale Care are currently the commissioned provider for this service and have been successfully 
delivering the care and support at all four extra care schemes within the borough at The Dunes, 
Barnaby House, Jubilee Court, and St Germains Grange. 


We are therefore seeking a decision to implement the 12-month optional extension available 
under the contract. 


This will allow for the care and support to continue whilst a new procurement process is carried 
out to effectively meet the needs of the Extra Care Schemes throughout the borough. 
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Decision Considerations: 


The extra care schemes deliver outcome focused support for older people through the delivery 
of background and planned care and support available 24/7, 365 days per year.  The schemes 
support the Council in the delivery of their legal obligations under the Care Act (2014) by 
preventing or delaying the need for residential care.  


Full details of decision: 


Approval is requested to implement the optional 12 month extension period to Dale Care for 
Extra Care Support Schemes. 


Contract extension period: 7 November 2024 to 6 November 2025 


Full contract term (inc. extension period) : 7 November 2021 – 6 November 2024 


Financial detail: 


This will be funded from the Adult Social Care revenue budget allocation.  


Budget Code 11266 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension period) 


£ 2,000,000 


£ 8,000,000 


Delivering Social Value: 


As part of the procurement process, Dale Care signed the Council’s Social Value Charter and 
offered the following TOMS (Themes, Outcomes and Measures) within their Tender Submission:  


• Apprenticeship programme including 32 roles totalling 278 weeks. 


• A Volunteer Programme for 8 volunteers supporting activities such as a befriending 
service, support for the use of IT/technology, gardening club and ‘Giving something 
back” Schemes (Residents mutual support, running errands and ‘swapping’ tasks). Co-
ordinating with the Council, local third sector organisations and private sector 
organisations to place suitable volunteers. 


• A staff volunteering scheme which currently includes working with Teesside Hospice. 


• Working with Landlords to create a ‘branded’ scheme for Environment and Carbon 
Savings. 


Reasons for Decision: 


Continuation of this key service will enable residents to live longer healthier lives in their own 
contained homes.  Within all four schemes (Barnaby House, Jubilee Court, St Germains Grange 
and The Dunes), the provision of extra care and support is reducing the need of other services 







Delegated Power Record 


such as residential care and emergency hospital admissions. The contract continues to offer 
value for money and the Council has a good working relationship with the provider. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the schemes support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – Rejected as the current contract has an option 
to extend for a 12-month period. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank.  Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank.  Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Original Award Delegated Power – ADCOM-20-003 


Original Forward Plan Ref: - ADD0002 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


11.09.2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 25/10/25 


Procurement Officer 
Name (Print) 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 







Delegated Power Record 


Reference ADCOM-24-080 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 452 – In accordance with the Council’s Contract Procedure 
Rules 9.11: To implement an optional extension under 
existing contract terms 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr L Robson by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 26/11/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 22/11/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


24 December 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


ADD0076
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference ADCOM-24-080 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 452 – In accordance with the Council’s Contract 
Procedure Rules 9.11: To implement an optional 
extension under existing contract terms 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0076 
Date Decision Published in Forward Plan 13/08/2024 


To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


The Council’s current contract for the Extra Care Schemes commenced on 7 November 2021 and 
is due to expire on 6 November 2024, the contract has an option of a 1 x 12-month extension 
period. 


Dale Care are currently the commissioned provider for this service and have been successfully 
delivering the care and support at all four extra care schemes within the borough at The Dunes, 
Barnaby House, Jubilee Court, and St Germains Grange. 


We are therefore seeking a decision to implement the 12-month optional extension available 
under the contract. 


This will allow for the care and support to continue whilst a new procurement process is carried 
out to effectively meet the needs of the Extra Care Schemes throughout the borough. 
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Decision Considerations: 


The extra care schemes deliver outcome focused support for older people through the delivery 
of background and planned care and support available 24/7, 365 days per year.  The schemes 
support the Council in the delivery of their legal obligations under the Care Act (2014) by 
preventing or delaying the need for residential care.  


Full details of decision: 


Approval is requested to implement the optional 12 month extension period to Dale Care for 
Extra Care Support Schemes. 


Contract extension period: 7 November 2024 to 6 November 2025 


Full contract term (inc. extension period) : 7 November 2021 – 6 November 2024 


Financial detail: 


This will be funded from the Adult Social Care revenue budget allocation.  


Budget Code 11266 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 


extension period) 


£ 2,000,000 


£ 8,000,000 


Delivering Social Value: 


As part of the procurement process, Dale Care signed the Council’s Social Value Charter and 
offered the following TOMS (Themes, Outcomes and Measures) within their Tender Submission:  


• Apprenticeship programme including 32 roles totalling 278 weeks. 


• A Volunteer Programme for 8 volunteers supporting activities such as a befriending 
service, support for the use of IT/technology, gardening club and ‘Giving something 
back” Schemes (Residents mutual support, running errands and ‘swapping’ tasks). Co-
ordinating with the Council, local third sector organisations and private sector 
organisations to place suitable volunteers. 


• A staff volunteering scheme which currently includes working with Teesside Hospice. 


• Working with Landlords to create a ‘branded’ scheme for Environment and Carbon 
Savings. 


Reasons for Decision: 


Continuation of this key service will enable residents to live longer healthier lives in their own 
contained homes.  Within all four schemes (Barnaby House, Jubilee Court, St Germains Grange 
and The Dunes), the provision of extra care and support is reducing the need of other services 
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such as residential care and emergency hospital admissions. The contract continues to offer 
value for money and the Council has a good working relationship with the provider. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the schemes support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – Rejected as the current contract has an option 
to extend for a 12-month period. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank.  Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank.  Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Original Award Delegated Power – ADCOM-20-003 


Original Forward Plan Ref: - ADD0002 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


11.09.2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 25/10/25 


Procurement Officer 
Name (Print) 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 
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Reference ADCOM-24-080 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 452 – In accordance with the Council’s Contract Procedure 
Rules 9.11: To implement an optional extension under 
existing contract terms 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr L Robson by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 26/11/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 22/11/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


24 December 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 


ADD0076
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-085 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Scheme – Aldaniti Court 


Delegated Power Number 455 - Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules (I. the nature of the market for the 
works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to 
be such that a departure from the requirements of these 
Rules is justifiable) 


Date of Exercise 15.11.2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0078 


Date Decision Published in Forward Plan 


 
16/10/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) is due to be open to 
residents in April 2025.  This scheme is being developed at risk by Housing 21 (H21) with no 
financial contribution from Redcar & Cleveland Borough Council.  
 
Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it.  Extra 
Care is a step below traditional 24hr residential care, with the aim of maintaining an individual’s 
independence for longer. 
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H21 are the housing and care provider for this scheme, and it has not been commissioned by the 
Council, however we are currently working in partnership with the provider regarding our local 
population need and preventative care agenda and models of promoting independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care for older people, 
they operate in 240 local areas across England and their model of housing and care is working 
well in other boroughs. 


Decision Considerations: 


The Care Act 2014 outlines the importance of suitable accommodation in meeting the care and 
support needs of older and vulnerable individuals, and the Guisborough development will bring 
additional capacity to our extra care market, especially in the east of the borough where extra 
care options for residents in that area of the borough had previously been limited.  Residents 
will benefit from the varying levels of care as time progresses, reducing the need for higher cost 
residential care services, and emergency hospital admissions.  


When at full capacity H21 have forecast approximately 516 planned care hours per week across 
the whole of Aldaniti Court, and the balance of care across all 83 units being set at 33.333% per 
need (Low/Medium/High).  In the first year we do not anticipate the facility to be operating at 
full capacity.  


As Aldaniti Court is being developed at risk there will be a number of privately funded residents 
within the facility, however the provider would also like to ensure that residents eligible for 
social care funding are also able to access the facility. 


The Council will not hold a nominations agreement with the Extra Care Provider for Aldaniti 
Court and will therefore not carry any liability for voids held within the extra care scheme.  


It is, however, anticipated that residents either currently receiving adult social care, or likely to 
need adult social care in the near future, will become eligible for extra care housing, for which 
there is a shortage within the borough.  Council Officers will assess eligibility and refer directly 
to the established Extra Care Panel within the Council for appropriate screening and suitability 
checks.  At this stage a decision is made as to which extra care facility is best suited to the 
individual, and whether any alternative social care support may be more applicable. 


Extra Care facilities significantly reduce and delay the need for more enhanced packages of 
home care or 24hr care in a residential setting.  Presently the Council pays £787 per week for a 
standard 24hr residential care bed.  Provision in extra care with enhanced on-site support is 
significantly more cost effective and beneficial to the resident, with the local authority social 
care department only funding the cost of planned care on an agreed support plan plus core 
support charge for those financially eligible.  


Full details of decision: 


Approval is requested to enter into an agreement with Housing 21 to allow provision for Redcar 
and Cleveland residents within the privately developed Extra Care Scheme at Aldaniti Court, 
Guisborough for an initial period of 12 months from 1st April 2025 to 31st March 2026. 
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Financial detail: 


The Council has entered into agreement with the care provider that all planned care hours for 
local authority funded residents will be paid at the hourly rate of £22p/h for the financial year 
2024/5, with appropriate uplifts applied in subsequent financial years.  This will be in line with 
the uplift mechanism used to calculate percentage uplifts in the domiciliary care overnight 
hourly rate.  This is to ensure consistency of uplift across all homecare providers operating 
within the borough.  


Significant work has been undertaken to ensure the overall costs associated with providing care 
at Aldaniti Court are in keeping with those at existing commissioned extra care facilities within 
Redcar & Cleveland. Other existing Extra Care Schemes have a higher core support charge so 
overall the fees are comparable.  


Funding of provision at Aldaniti Court will be based on a needs led basis and may fluctuate; 
hence a direct financial commitment cannot be fully predicted. 


Maximum annual cost = £493,000. However, this is estimation is based upon every resident 
within the extra care scheme receiving planned care falling within local authority funding 
thresholds, which is unlikely to occur. 


The equivalent cost to place local authority residents in a similar sized 24hr residential care 
facility would be in the region of £3,400,000 for a 12-month period. 


It is anticipated that increased capacity in the extra care market will significantly reduce the 
budget commitment for permanent residential care in line with the local authority’s 
commitment towards preventative services as outlined in the Care Act (2014). 


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value  
£493,000 
£493,000 


Delivering Social Value: 


NA 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions.  


The Service Level Agreement will outline the Council’s expectations in terms of the standards of 
care and support expected of an extra care provider.  It will ensure that, robust processes and 
procedures are in place, the safe treatment and care of our residents, and the provider is 
compliant with all regulatory requirements for extra care as outlined in CQC regulations and the 
Care Act (2014).   
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The SLA will also outline the mechanism for the uplift of any hourly care rates to be applied at 
the beginning of each financial year.  Traditionally these uplifts have been aligned to domiciliary 
care home rate uplifts and give consideration to rises in National Living Wage and Inflation. The 
new development will also be included within existing Council quality assurance frameworks. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – Rejected as this is a housing and care provider, 
the scheme is being developed at risk and not commissioned by RCBC. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


13/11/2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 21/11/24 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 
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Reference ADCOM-24-085 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age well 


Delegation Title Extra Care Support Scheme – Aldaniti Court 


Delegated Power Number 455 - Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules 
(I. the nature of the market for the works to be carried out or the 
goods or services to be provided has been investigated and is 
demonstrated to be such that a departure from the requirements 
of these Rules is justifiable) 


Date of Exercise 15/11/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email 
Date 07/01/2025


CHIEF FINANCE OFFICER Date 16/12/2024


CHIEF LEGAL OFFICER


Date 10/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 10/12/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 January 2025 


ADD0078
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-085 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Scheme – Aldaniti Court 


Delegated Power Number 455 - Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules (I. the nature of the market for the 
works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to 
be such that a departure from the requirements of these 
Rules is justifiable) 


Date of Exercise 15.11.2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0078 


Date Decision Published in Forward Plan 


 
16/10/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The newly developed Extra Care scheme in Guisborough (Aldaniti Court) is due to be open to 
residents in April 2025.  This scheme is being developed at risk by Housing 21 (H21) with no 
financial contribution from Redcar & Cleveland Borough Council.  
 
Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it.  Extra 
Care is a step below traditional 24hr residential care, with the aim of maintaining an individual’s 
independence for longer. 
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H21 are the housing and care provider for this scheme, and it has not been commissioned by the 
Council, however we are currently working in partnership with the provider regarding our local 
population need and preventative care agenda and models of promoting independence. 
Housing 21 is a leading not-for-profit provider of retirement and extra care for older people, 
they operate in 240 local areas across England and their model of housing and care is working 
well in other boroughs. 


Decision Considerations: 


The Care Act 2014 outlines the importance of suitable accommodation in meeting the care and 
support needs of older and vulnerable individuals, and the Guisborough development will bring 
additional capacity to our extra care market, especially in the east of the borough where extra 
care options for residents in that area of the borough had previously been limited.  Residents 
will benefit from the varying levels of care as time progresses, reducing the need for higher cost 
residential care services, and emergency hospital admissions.  


When at full capacity H21 have forecast approximately 516 planned care hours per week across 
the whole of Aldaniti Court, and the balance of care across all 83 units being set at 33.333% per 
need (Low/Medium/High).  In the first year we do not anticipate the facility to be operating at 
full capacity.  


As Aldaniti Court is being developed at risk there will be a number of privately funded residents 
within the facility, however the provider would also like to ensure that residents eligible for 
social care funding are also able to access the facility. 


The Council will not hold a nominations agreement with the Extra Care Provider for Aldaniti 
Court and will therefore not carry any liability for voids held within the extra care scheme.  


It is, however, anticipated that residents either currently receiving adult social care, or likely to 
need adult social care in the near future, will become eligible for extra care housing, for which 
there is a shortage within the borough.  Council Officers will assess eligibility and refer directly 
to the established Extra Care Panel within the Council for appropriate screening and suitability 
checks.  At this stage a decision is made as to which extra care facility is best suited to the 
individual, and whether any alternative social care support may be more applicable. 


Extra Care facilities significantly reduce and delay the need for more enhanced packages of 
home care or 24hr care in a residential setting.  Presently the Council pays £787 per week for a 
standard 24hr residential care bed.  Provision in extra care with enhanced on-site support is 
significantly more cost effective and beneficial to the resident, with the local authority social 
care department only funding the cost of planned care on an agreed support plan plus core 
support charge for those financially eligible.  


Full details of decision: 


Approval is requested to enter into an agreement with Housing 21 to allow provision for Redcar 
and Cleveland residents within the privately developed Extra Care Scheme at Aldaniti Court, 
Guisborough for an initial period of 12 months from 1st April 2025 to 31st March 2026. 
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Financial detail: 


The Council has entered into agreement with the care provider that all planned care hours for 
local authority funded residents will be paid at the hourly rate of £22p/h for the financial year 
2024/5, with appropriate uplifts applied in subsequent financial years.  This will be in line with 
the uplift mechanism used to calculate percentage uplifts in the domiciliary care overnight 
hourly rate.  This is to ensure consistency of uplift across all homecare providers operating 
within the borough.  


Significant work has been undertaken to ensure the overall costs associated with providing care 
at Aldaniti Court are in keeping with those at existing commissioned extra care facilities within 
Redcar & Cleveland. Other existing Extra Care Schemes have a higher core support charge so 
overall the fees are comparable.  


Funding of provision at Aldaniti Court will be based on a needs led basis and may fluctuate; 
hence a direct financial commitment cannot be fully predicted. 


Maximum annual cost = £493,000. However, this is estimation is based upon every resident 
within the extra care scheme receiving planned care falling within local authority funding 
thresholds, which is unlikely to occur. 


The equivalent cost to place local authority residents in a similar sized 24hr residential care 
facility would be in the region of £3,400,000 for a 12-month period. 


It is anticipated that increased capacity in the extra care market will significantly reduce the 
budget commitment for permanent residential care in line with the local authority’s 
commitment towards preventative services as outlined in the Care Act (2014). 


Budget Code 10540 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


Annual Contract Value 


Total Contract Value  
£493,000 
£493,000 


Delivering Social Value: 


NA 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions.  


The Service Level Agreement will outline the Council’s expectations in terms of the standards of 
care and support expected of an extra care provider.  It will ensure that, robust processes and 
procedures are in place, the safe treatment and care of our residents, and the provider is 
compliant with all regulatory requirements for extra care as outlined in CQC regulations and the 
Care Act (2014).   
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The SLA will also outline the mechanism for the uplift of any hourly care rates to be applied at 
the beginning of each financial year.  Traditionally these uplifts have been aligned to domiciliary 
care home rate uplifts and give consideration to rises in National Living Wage and Inflation. The 
new development will also be included within existing Council quality assurance frameworks. 


Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – not an option as the scheme support the Council in the delivery of their legal 
obligations under the Care Act (2014) by preventing or delaying the need for residential care. 


Carry out a competitive procurement process – Rejected as this is a housing and care provider, 
the scheme is being developed at risk and not commissioned by RCBC. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Sue Bradley 


Officer Signature 


Officer Submission 
Date 


13/11/2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 21/11/24 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 
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Reference ADCOM-24-085 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age well 


Delegation Title Extra Care Support Scheme – Aldaniti Court 


Delegated Power Number 455 - Exercise power of exemption to Standing Orders in 
accordance with Section 10 of the Contract Procedure Rules 
(I. the nature of the market for the works to be carried out or the 
goods or services to be provided has been investigated and is 
demonstrated to be such that a departure from the requirements 
of these Rules is justifiable) 


Date of Exercise 15/11/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email 
Date 07/01/2025


CHIEF FINANCE OFFICER Date 16/12/2024


CHIEF LEGAL OFFICER


Date 10/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 10/12/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 January 2025 


ADD0078
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To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-084 
Corporate Plan Priority Live and Age Well 


Delegation Title Supported Living Scheme – Miltoun House, 
Guisborough 


Delegated Power Number 455 – Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules (I. the nature of the market for the 
works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to 
be such that a departure from the requirements of these 


Rules is justifiable) 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson  


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0079 
Date Decision Published in Forward Plan 


 
18/10/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


Miltoun House was transitioned into a supported living scheme following residential home 
deregistration in 2022.  The majority of residents remained at the property, gaining security of 
tenure and flexible person-centred support in the community as a preferred option to 
residential care.  Valorum Care Ltd were awarded a contract to provide care and support at 
Miltoun House Supported Living Scheme from 1 December 2022 for 12 months.    


A contract variation was issued to Valorum to extend the contract to 31 December 2024; 
ensuring stability for the adults living in the property whilst a review of the scheme was 
undertaken.. 
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Miltoun House supported living scheme has recently been reviewed in collaboration with the 
care provider and operational social work colleagues.  The outcome of the review was positive, 
with adults achieving positive outcomes; being supported to live within their chosen 
community, alongside friendship groups in safe place they call home.   


Valorum Care Ltd operate two further supported living services in Guisborough and have an 
experienced care team that deliver quality care and support, tailored to individual needs. They 
support adults to remain in the community and prevent a deterioration of mental health needs 
leading to a possible hospital admission.  


Due to the volume of procurement activity within the Supported Living portfolio in Q4 2024 
planned timescales to carry out a procurement process via the Council’s Supported Living 
Framework have not been met.  It is therefore recommended that Valorum Care Ltd are 
awarded a contract under an exemption for a period of 9 months from 1 January 2025 to 28 
September 2025.  Ensuring that contract end dates are dispersed will enable the effective 
allocation of resources to future procurement activity.     


Issuing a contract for a period of 9 months will allow for a full consultation to be conducted to 
ensure we gather the voice of the adults residing in this scheme, their family members where 
appropriate and enable the involvement of key professionals to support the adults to engage. 


Decision Considerations: 


Miltoun House is 16 bed property offering a model of shared accommodation operating at 
nearly full capacity. There are communal kitchens, bathrooms and lounges within the property 
alongside some bedrooms offering ensuite facilities.  Currently the adults residing in this scheme 
have either a diagnosed mental health need and or a learning disability. This scheme offers 60 
hours of core support and two sleepover shifts delivered on a daily basis.  


Adults are supported to develop, improve and maintain their skills to enable them to be as 
independent as possible.  This includes but is not limited to support to maintain social networks, 
hobbies and attend activities in the community.  Where possible, adults are assisted to pursue 
their learning, education and seek employment.  This approach allows people to continue 
residing in the community as opposed to more restrictive residential care options. 


1:1 support hours are delivered by the service provider to ensure flexible person-centred care 
and support to enable adults to meet their agreed individual needs and outcomes as identified 
in their support plans.  Supported Living Schemes provide a security of tenure and flexible 
support in the community as a preferred option to residential care and is supporting people to 
gain independent living skills. 


Full details of decision: 


Approval is requested to award an exemption contract to Valorum Care Ltd to continue to 
deliver care and support at Miltoun House, Guisborough for the period of 01 January 2025 to 28 
September 2025. 


Financial detail: 


To be funded from the Mental Health Personal Care budget. 
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The pricing is a fixed hourly rate, with a fixed sleepover rate for an 8-hour block sleepover.  This 
rate is subject to annual uplift.   


Budget Code 10456 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, an already established Supported Living 
Scheme  


Total Contract Value ( 9-month period) £402,545.18 


Delivering Social Value: 


Supported Living schemes provide the opportunity for people living with mental health 
conditions to live as citizens in the community and to contribute through learning, employment, 
and leisure opportunities in safe environment with the right support.  


Reasons for Decision: 


Miltoun House Supported Living Scheme continues to provide stable accommodation in the 
community for adults living with mental health conditions and or learning disabilities meeting 
their needs with an efficient model of person centre care and support. 


Contracting with Valorum Ltd until September 2025 will allow for a full consultation to be 
conducted to ensure we gather the voice of the adults residing in this scheme, their family 
members where appropriate and enable the involvement of key professionals to support the 
adults to engage as well as allowing time to carry out a competitive procurement process via the 
Council’s current Supported Living Framework. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Rejected as the Council have a statutory duty to deliver care – this is not an
option as this would either leave a gap in provision and therefore increase the need for
higher cost residential care or leave providers without a contract whilst delivering
services for vulnerable residents.


2. Support all Adults to move on into the community – Rejected as all the Adults have
been assessed under The Care Act 2014 as requiring care and support, more specifically
this model of Support Living being the least restrictive and proportionate option.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name (Print) Samantha Birch 


Officer Signature 


Officer Submission 
Date 


15/11/2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 27/11/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 28/11/2024 
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Reference ADCOM-24-084 


Delegated Power Forward 
Plan Reference 


ADD0079 


Corporate Plan Priority Live and Age well 


Delegation Title Supported Living Scheme – Miltoun House, Guisborough 


Delegated Power Number 455 – Exercise power of exemption to Standing Orders in accordance 
with Section 10 of the Contract Procedure Rules (I. the nature of the 
market for the works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to be such that a 
departure from the requirements of these Rules is justifiable) 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr L Robson by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 09/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 06/12/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


27 December 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-084 
Corporate Plan Priority Live and Age Well 


Delegation Title Supported Living Scheme – Miltoun House, 
Guisborough 


Delegated Power Number 455 – Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract 
Procedure Rules (I. the nature of the market for the 
works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to 
be such that a departure from the requirements of these 


Rules is justifiable) 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson  


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0079 
Date Decision Published in Forward Plan 


 
18/10/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


Miltoun House was transitioned into a supported living scheme following residential home 
deregistration in 2022.  The majority of residents remained at the property, gaining security of 
tenure and flexible person-centred support in the community as a preferred option to 
residential care.  Valorum Care Ltd were awarded a contract to provide care and support at 
Miltoun House Supported Living Scheme from 1 December 2022 for 12 months.    


A contract variation was issued to Valorum to extend the contract to 31 December 2024; 
ensuring stability for the adults living in the property whilst a review of the scheme was 
undertaken.. 
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Miltoun House supported living scheme has recently been reviewed in collaboration with the 
care provider and operational social work colleagues.  The outcome of the review was positive, 
with adults achieving positive outcomes; being supported to live within their chosen 
community, alongside friendship groups in safe place they call home.   


Valorum Care Ltd operate two further supported living services in Guisborough and have an 
experienced care team that deliver quality care and support, tailored to individual needs. They 
support adults to remain in the community and prevent a deterioration of mental health needs 
leading to a possible hospital admission.  


Due to the volume of procurement activity within the Supported Living portfolio in Q4 2024 
planned timescales to carry out a procurement process via the Council’s Supported Living 
Framework have not been met.  It is therefore recommended that Valorum Care Ltd are 
awarded a contract under an exemption for a period of 9 months from 1 January 2025 to 28 
September 2025.  Ensuring that contract end dates are dispersed will enable the effective 
allocation of resources to future procurement activity.     


Issuing a contract for a period of 9 months will allow for a full consultation to be conducted to 
ensure we gather the voice of the adults residing in this scheme, their family members where 
appropriate and enable the involvement of key professionals to support the adults to engage. 


Decision Considerations: 


Miltoun House is 16 bed property offering a model of shared accommodation operating at 
nearly full capacity. There are communal kitchens, bathrooms and lounges within the property 
alongside some bedrooms offering ensuite facilities.  Currently the adults residing in this scheme 
have either a diagnosed mental health need and or a learning disability. This scheme offers 60 
hours of core support and two sleepover shifts delivered on a daily basis.  


Adults are supported to develop, improve and maintain their skills to enable them to be as 
independent as possible.  This includes but is not limited to support to maintain social networks, 
hobbies and attend activities in the community.  Where possible, adults are assisted to pursue 
their learning, education and seek employment.  This approach allows people to continue 
residing in the community as opposed to more restrictive residential care options. 


1:1 support hours are delivered by the service provider to ensure flexible person-centred care 
and support to enable adults to meet their agreed individual needs and outcomes as identified 
in their support plans.  Supported Living Schemes provide a security of tenure and flexible 
support in the community as a preferred option to residential care and is supporting people to 
gain independent living skills. 


Full details of decision: 


Approval is requested to award an exemption contract to Valorum Care Ltd to continue to 
deliver care and support at Miltoun House, Guisborough for the period of 01 January 2025 to 28 
September 2025. 


Financial detail: 


To be funded from the Mental Health Personal Care budget. 
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The pricing is a fixed hourly rate, with a fixed sleepover rate for an 8-hour block sleepover.  This 
rate is subject to annual uplift.   


Budget Code 10456 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, an already established Supported Living 
Scheme  


Total Contract Value ( 9-month period) £402,545.18 


Delivering Social Value: 


Supported Living schemes provide the opportunity for people living with mental health 
conditions to live as citizens in the community and to contribute through learning, employment, 
and leisure opportunities in safe environment with the right support.  


Reasons for Decision: 


Miltoun House Supported Living Scheme continues to provide stable accommodation in the 
community for adults living with mental health conditions and or learning disabilities meeting 
their needs with an efficient model of person centre care and support. 


Contracting with Valorum Ltd until September 2025 will allow for a full consultation to be 
conducted to ensure we gather the voice of the adults residing in this scheme, their family 
members where appropriate and enable the involvement of key professionals to support the 
adults to engage as well as allowing time to carry out a competitive procurement process via the 
Council’s current Supported Living Framework. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Rejected as the Council have a statutory duty to deliver care – this is not an
option as this would either leave a gap in provision and therefore increase the need for
higher cost residential care or leave providers without a contract whilst delivering
services for vulnerable residents.


2. Support all Adults to move on into the community – Rejected as all the Adults have
been assessed under The Care Act 2014 as requiring care and support, more specifically
this model of Support Living being the least restrictive and proportionate option.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 
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Officer Name (Print) Samantha Birch 


Officer Signature 


Officer Submission 
Date 


15/11/2024 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 27/11/2024 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 28/11/2024 
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Reference ADCOM-24-084 


Delegated Power Forward 
Plan Reference 


ADD0079 


Corporate Plan Priority Live and Age well 


Delegation Title Supported Living Scheme – Miltoun House, Guisborough 


Delegated Power Number 455 – Exercise power of exemption to Standing Orders in accordance 
with Section 10 of the Contract Procedure Rules (I. the nature of the 
market for the works to be carried out or the goods or services to be 
provided has been investigated and is demonstrated to be such that a 
departure from the requirements of these Rules is justifiable) 


Date of Exercise 16/12/2024 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Cllr L Robson by email 
Date 16/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 09/12/2024


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 06/12/2024 


Call-In (Key Decisions Only)
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


27 December 2024
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-083 


Corporate Plan Priority Live and Age Well 


Delegation Title Community Mental Health and Wellbeing Service 


Delegated Power Number 447 - Commence a Procurement Process 


Date of Exercise 16/12/24 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0080 
Date Decision Published in Forward Plan 


 
23/10/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Redcar and Cleveland Wellbeing Service (also known as Road to Recovery Service) has operated 
across Redcar and Cleveland since 2017 filling a much-needed gap where statutory services are either 
oversubscribed or have less flexibility to provide holistic support. 


The current contract with Teesside Mind commenced on 1 June 2022 for a period of 2 years, plus a 1 x 
12-month extension period which ends on 31 March 2025. 


The World Health Organisation define Mental Health as ‘a state of well-being in which every individual 
realises his or her own potential, can cope with the normal stresses of life, can work productively and 
fruitfully, and is able to make a contribution to her or his community’.  Mental health is therefore of 
universal benefit to all, underpinning our health and functioning throughout life.   


The service provides person centred support and goal-based interventions for people experiencing mild 
to moderate mental health and wellbeing concerns.    


One to one emotional and practical support is delivered via telephone, face to face and virtual 
appointments including evening appointments to ensure the service is accessible to all.   Additionally, 
group engagement activities such as peer support sessions, awareness and training sessions along with 
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advice, guidance and signposting information are provided to enable individuals to access the support 
they need, when they need it, in a place they feel most secure.  


Working with wellbeing practitioners enables individuals to understand and manage their mental health 
and wellbeing building a network of support and developing practical strategies for self-help; working at 
a pace that suits them to improve their daily life and wellbeing. 


The service is committed to developing working relationships with other local mental health service 
providers and other VCSE organisations to ensure a seamless pathway of mental health provision for 
Redcar and Cleveland residents. 
 
It is recognised that visibility is key and as such the service is promoted via community outreach and 
engagement with a focus on reaching seldom heard communities to ensure equitable access for all. To 
drive continuous improvement the service provider engages with individuals with lived experience to 
identify gaps in provision.    


The service can be accessed via self-referral or another support service.   On average 62 referrals are 
received each quarter; of these approximately a 1/3 are self-referrals.    Approximately 43 assessments 
are carried out per quarter; the average waiting time from referral to initial assessment is 4.1 working 
days ensuring the individual is seen at the earliest opportunity to prevent deterioration of their mental 
health.    Throughout the term of the contract 175 individuals have been referred to other more 
appropriate services such as IMPACT, other VCSE organisations, adult social care, health.  Where an 
individual is referred to an alternative service, the CHWS continues to support them until the service is 
started.  


Outcomes are measured using validated wellbeing tools such as SWEMWBS, outcome stars and service 
user feedback. Outcomes of the wellbeing star shows an increase in scores consistently in relation to 
managing mental health, managing physical health, trust and hope and identity and self-esteem.  The 
latest SWEMWBS report demonstrated that 94.5% of individuals supported by the service achieved an 
improved overall score indicating an improvement in their mental health and wellbeing. Feedback 
relating to peer support showed that 100% of participants were satisfied with the sessions. 


 


Decision Considerations: 


The Redcar Community Health & Wellbeing Service offers an early intervention approach to addressing 
mental health concerns of adults within Redcar & Cleveland.  


The service supplements the South Tees Health Commissioned IMPACT Service by supporting the mental 
health and emotional wellbeing of adults at the earliest opportunity.  This approach aims to provide 
choice and prevent escalation of need which would result in more costly health and social care statutory 
or mental health crisis intervention.  


Full details of decision: 


Approval is requested to commence a procurement process for a Community Mental Health & Wellbeing 
Service in Redcar & Cleveland.  


The contract will be for a period of 2 years commencing on 1 April 2025 (plus the option of a 1 x 12-
month optional extension period). 


Financial detail: 


The annual contract value is expected to be £140,000, split between:  
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Public Mental Health 10841/A0204 - £60,000 
A&CS MH People Support 10161/R5500 - £55,000 
BCF Social Prescribing 11209/R5500 - £25,000 


The total contract value (inc. extension periods) is expected to be £420,000, split between: 
Public Mental Health 10841/A0204 - £180,000 
A&CS MH People Support 10161/R5500 - £165,000 
BCF Social Prescribing 11209/R5500 - £75,000 


The annual contract value financial commitment from Redcar & Cleveland Adult Social Care to the 
Community Mental Health and Wellbeing Service will be £55,000.  The total contract value financial 
commitment (inc. extension periods) from Redcar & Cleveland Adult Social Care to the Community 
Mental Health and Wellbeing Service will be £165,000 funded from revenue budget MH People Support. 


Budget Codes 10841/A0204 - £180,000 
10161/R5500 - £165,000 
11209/R5500 - £75,000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods) 


£140,000 


£420,000 


 


Delivering Social Value: 


As part of the procurement process, providers will be requested to sign up to the Council’s Social Value 
Charter and demonstrate how they will actively contribute to Redcar and Cleveland’s social value 
principles. 


Reasons for Decision: 


Commissioning a local Community Mental Health and Wellbeing Service will increase mental health 
community support across the borough leading to better and more varied options for adults with mental 
health needs.  


A review of the current contract for the Community Mental Health & Wellbeing service has shown a 
demand for and evidence of positive mental wellbeing outcomes for adults.  


Collaboration with lived experience groups demonstrates the desire for community-based support that is 
accessible and flexible.  


Details of alternative options considered (if any) and reasons for rejection: 


Do not offer a Redcar Community Health and Wellbeing Service:  Option rejected due to the following:  


• increased need for mental health support 


• statutory duty to prevent, reduce, delay under the Care Act 2014 


• Community Mental Health Transformation Evaluation (2023) found that individuals prefer local 
community support for their mental health.  


Offering only statutory services would reduce choice create barriers to individuals accessing services.  
Services.  
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Offering a community-based wellbeing service that promotes recovery and resilience is preventative and 
cost-effective. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Nikki Carmichael 


Officer Signature 


Officer Submission Date 11.10.2024 


Finance Manager  
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 21/11/2024 


Procurement Officer 
Name (Print) 


22/11/2024 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 
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Reference ADCOM-24-083 


Delegated Power Forward Plan 
Reference 


ADD0080 


Corporate Plan Priority Live and Age well 


Delegation Title Community Mental Health & Wellbeing Service 


Delegated Power Number 447- Commence a procurement process


Date of Exercise 16/12/24 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 
Cllr L Robson by email 


Date 16/12/2024 


CHIEF FINANCE OFFICER Date 06/12/2024 


CHIEF LEGAL OFFICER Date 06/12/2024 


EXECUTIVE DIRECTOR FOR ADULTS AND COMMUNITIES Date 05/12/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


24 December 2024
To be completed by Democratic Services – date will be not less than 
expiry of 5 working days from publication unless urgency applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-24-083 


Corporate Plan Priority Live and Age Well 


Delegation Title Community Mental Health and Wellbeing Service 


Delegated Power Number 447 - Commence a Procurement Process 


Date of Exercise 16/12/24 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0080 
Date Decision Published in Forward Plan 


 
23/10/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Redcar and Cleveland Wellbeing Service (also known as Road to Recovery Service) has operated 
across Redcar and Cleveland since 2017 filling a much-needed gap where statutory services are either 
oversubscribed or have less flexibility to provide holistic support. 


The current contract with Teesside Mind commenced on 1 June 2022 for a period of 2 years, plus a 1 x 
12-month extension period which ends on 31 March 2025. 


The World Health Organisation define Mental Health as ‘a state of well-being in which every individual 
realises his or her own potential, can cope with the normal stresses of life, can work productively and 
fruitfully, and is able to make a contribution to her or his community’.  Mental health is therefore of 
universal benefit to all, underpinning our health and functioning throughout life.   


The service provides person centred support and goal-based interventions for people experiencing mild 
to moderate mental health and wellbeing concerns.    


One to one emotional and practical support is delivered via telephone, face to face and virtual 
appointments including evening appointments to ensure the service is accessible to all.   Additionally, 
group engagement activities such as peer support sessions, awareness and training sessions along with 
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advice, guidance and signposting information are provided to enable individuals to access the support 
they need, when they need it, in a place they feel most secure.  


Working with wellbeing practitioners enables individuals to understand and manage their mental health 
and wellbeing building a network of support and developing practical strategies for self-help; working at 
a pace that suits them to improve their daily life and wellbeing. 


The service is committed to developing working relationships with other local mental health service 
providers and other VCSE organisations to ensure a seamless pathway of mental health provision for 
Redcar and Cleveland residents. 
 
It is recognised that visibility is key and as such the service is promoted via community outreach and 
engagement with a focus on reaching seldom heard communities to ensure equitable access for all. To 
drive continuous improvement the service provider engages with individuals with lived experience to 
identify gaps in provision.    


The service can be accessed via self-referral or another support service.   On average 62 referrals are 
received each quarter; of these approximately a 1/3 are self-referrals.    Approximately 43 assessments 
are carried out per quarter; the average waiting time from referral to initial assessment is 4.1 working 
days ensuring the individual is seen at the earliest opportunity to prevent deterioration of their mental 
health.    Throughout the term of the contract 175 individuals have been referred to other more 
appropriate services such as IMPACT, other VCSE organisations, adult social care, health.  Where an 
individual is referred to an alternative service, the CHWS continues to support them until the service is 
started.  


Outcomes are measured using validated wellbeing tools such as SWEMWBS, outcome stars and service 
user feedback. Outcomes of the wellbeing star shows an increase in scores consistently in relation to 
managing mental health, managing physical health, trust and hope and identity and self-esteem.  The 
latest SWEMWBS report demonstrated that 94.5% of individuals supported by the service achieved an 
improved overall score indicating an improvement in their mental health and wellbeing. Feedback 
relating to peer support showed that 100% of participants were satisfied with the sessions. 


 


Decision Considerations: 


The Redcar Community Health & Wellbeing Service offers an early intervention approach to addressing 
mental health concerns of adults within Redcar & Cleveland.  


The service supplements the South Tees Health Commissioned IMPACT Service by supporting the mental 
health and emotional wellbeing of adults at the earliest opportunity.  This approach aims to provide 
choice and prevent escalation of need which would result in more costly health and social care statutory 
or mental health crisis intervention.  


Full details of decision: 


Approval is requested to commence a procurement process for a Community Mental Health & Wellbeing 
Service in Redcar & Cleveland.  


The contract will be for a period of 2 years commencing on 1 April 2025 (plus the option of a 1 x 12-
month optional extension period). 


Financial detail: 


The annual contract value is expected to be £140,000, split between:  
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Public Mental Health 10841/A0204 - £60,000 
A&CS MH People Support 10161/R5500 - £55,000 
BCF Social Prescribing 11209/R5500 - £25,000 


The total contract value (inc. extension periods) is expected to be £420,000, split between: 
Public Mental Health 10841/A0204 - £180,000 
A&CS MH People Support 10161/R5500 - £165,000 
BCF Social Prescribing 11209/R5500 - £75,000 


The annual contract value financial commitment from Redcar & Cleveland Adult Social Care to the 
Community Mental Health and Wellbeing Service will be £55,000.  The total contract value financial 
commitment (inc. extension periods) from Redcar & Cleveland Adult Social Care to the Community 
Mental Health and Wellbeing Service will be £165,000 funded from revenue budget MH People Support. 


Budget Codes 10841/A0204 - £180,000 
10161/R5500 - £165,000 
11209/R5500 - £75,000 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value (including optional 
extension periods) 


£140,000 


£420,000 


 


Delivering Social Value: 


As part of the procurement process, providers will be requested to sign up to the Council’s Social Value 
Charter and demonstrate how they will actively contribute to Redcar and Cleveland’s social value 
principles. 


Reasons for Decision: 


Commissioning a local Community Mental Health and Wellbeing Service will increase mental health 
community support across the borough leading to better and more varied options for adults with mental 
health needs.  


A review of the current contract for the Community Mental Health & Wellbeing service has shown a 
demand for and evidence of positive mental wellbeing outcomes for adults.  


Collaboration with lived experience groups demonstrates the desire for community-based support that is 
accessible and flexible.  


Details of alternative options considered (if any) and reasons for rejection: 


Do not offer a Redcar Community Health and Wellbeing Service:  Option rejected due to the following:  


• increased need for mental health support 


• statutory duty to prevent, reduce, delay under the Care Act 2014 


• Community Mental Health Transformation Evaluation (2023) found that individuals prefer local 
community support for their mental health.  


Offering only statutory services would reduce choice create barriers to individuals accessing services.  
Services.  
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Offering a community-based wellbeing service that promotes recovery and resilience is preventative and 
cost-effective. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Nikki Carmichael 


Officer Signature 


Officer Submission Date 11.10.2024 


Finance Manager  
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 21/11/2024 


Procurement Officer 
Name (Print) 


22/11/2024 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 22/11/2024 
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Reference ADCOM-24-083 


Delegated Power Forward Plan 
Reference 


ADD0080 


Corporate Plan Priority Live and Age well 


Delegation Title Community Mental Health & Wellbeing Service 


Delegated Power Number 447- Commence a procurement process


Date of Exercise 16/12/24 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 
Cllr L Robson by email 


Date 16/12/2024 


CHIEF FINANCE OFFICER Date 06/12/2024 


CHIEF LEGAL OFFICER Date 06/12/2024 


EXECUTIVE DIRECTOR FOR ADULTS AND COMMUNITIES Date 05/12/2024 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


24 December 2024
To be completed by Democratic Services – date will be not less than 
expiry of 5 working days from publication unless urgency applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-25-015 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 477 - Commence a Procurement Process 


Date of Exercise 02/01/2025 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0082 
Date Decision Published in Forward Plan 


 
02/12/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it.  Extra 
Care is a step below traditional 24hr residential care, with the aim of maintaining an individual’s 
independence for longer. 


The Council’s current contract for the delivery of care provision within four extra care schemes 
(The Dunes, Barnaby House, Jubilee Court and St Germains Grange) commenced on 7 November  
2021 for a period of 3 years plus a 1 x 12-month extension period.  The contract has entered 
into the extension period and is due to end on 6 November 2025, therefore a new contract is 
required to be in place from 7 November 2025.  
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Decision Considerations: 


In accordance with the Council’s Contract Procedure Rules 3.9 ‘where a procurement is of a high 
value, the Procuring Officer may obtain the relevant authority under the Scheme of Delegation; or from 
Cabinet prior to commencing a procurement process.’  


The Care Act 2014 outlines the importance of suitable accommodation in meeting the care and 
support needs of older and vulnerable individuals.  Residents will benefit from the varying levels 
of care as time progresses.  Placement in extra care housing with enhanced on-site support, is 
significantly more cost effective and beneficial to the resident, reducing the need for higher cost 
residential care services, and emergency hospital admissions. 


Full details of decision: 


Approval is requested to commence a competitive procurement process with a view to 
awarding a contract for the delivery of care provision within four Extra Care schemes (The 
Dunes, Barnaby House, Jubilee Court and St Germains Grange).  


The contract will be for a period of 3 years starting on 7 November 2025 – 6 November 2028 
plus the option of a 1 x 12-month extension period. 


Financial detail: 


Annual contract value: £2,375,125 


Contract value for the initial 3 years: £7,125,375 


Total contract value (inc. extension period): £9,500,500 


This will be funded from the Adult Social Care revenue budget allocation. 


Budget Code ASC Budget 10040 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


To be completed by Finance 


Annual Contract Value 


Total Contract Value (including optional 


extension period) 


£2,375,125 


£9,500,500 


Delivering Social Value: 


As part of the procurement process at point of tender, suppliers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 
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Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – Rejected as the extra care schemes support the Council in the delivery of their 
legal obligations under the Care Act (2014) by preventing or delaying the need for residential 
care.  


Provide service in-house – Rejected as the Council do not have an in-house domiciliary care 
service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Reference: ADD0082 


Officer Name (Print)  Sue Bradley 


Officer Signature 


Officer Submission 
Date 


02/01/2025 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 09/01/2025 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 17/02/2025 







Delegated Power Record 


Reference ADCOM-25-015 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 477 - Commence a Procurement Process 


Date of Exercise 02/01/2025 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email
Date 12/03/2025


CHIEF FINANCE OFFICER Date 26/02/2025


CHIEF LEGAL OFFICER Date 26/02/2025


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 26/02/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


ADD0082
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Date Decision will 
become effective 


19 March 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-25-015 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 477 - Commence a Procurement Process 


Date of Exercise 02/01/2025 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0082 
Date Decision Published in Forward Plan 


 
02/12/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


Extra Care schemes operate by providing elderly and vulnerable residents with a secure tenancy 
with care and support workers based on site 24/7.  Supplementary personal care is provided on 
a bespoke basis in line with an agreed care and support plan for individuals who require it.  Extra 
Care is a step below traditional 24hr residential care, with the aim of maintaining an individual’s 
independence for longer. 


The Council’s current contract for the delivery of care provision within four extra care schemes 
(The Dunes, Barnaby House, Jubilee Court and St Germains Grange) commenced on 7 November  
2021 for a period of 3 years plus a 1 x 12-month extension period.  The contract has entered 
into the extension period and is due to end on 6 November 2025, therefore a new contract is 
required to be in place from 7 November 2025.  
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Decision Considerations: 


In accordance with the Council’s Contract Procedure Rules 3.9 ‘where a procurement is of a high 
value, the Procuring Officer may obtain the relevant authority under the Scheme of Delegation; or from 
Cabinet prior to commencing a procurement process.’  


The Care Act 2014 outlines the importance of suitable accommodation in meeting the care and 
support needs of older and vulnerable individuals.  Residents will benefit from the varying levels 
of care as time progresses.  Placement in extra care housing with enhanced on-site support, is 
significantly more cost effective and beneficial to the resident, reducing the need for higher cost 
residential care services, and emergency hospital admissions. 


Full details of decision: 


Approval is requested to commence a competitive procurement process with a view to 
awarding a contract for the delivery of care provision within four Extra Care schemes (The 
Dunes, Barnaby House, Jubilee Court and St Germains Grange).  


The contract will be for a period of 3 years starting on 7 November 2025 – 6 November 2028 
plus the option of a 1 x 12-month extension period. 


Financial detail: 


Annual contract value: £2,375,125 


Contract value for the initial 3 years: £7,125,375 


Total contract value (inc. extension period): £9,500,500 


This will be funded from the Adult Social Care revenue budget allocation. 


Budget Code ASC Budget 10040 R5500 


Is budget available for full contract/service 
without causing additional pressure?  


To be completed by Finance 


Annual Contract Value 


Total Contract Value (including optional 


extension period) 


£2,375,125 


£9,500,500 


Delivering Social Value: 


As part of the procurement process at point of tender, suppliers will be requested to sign up to 
the Council’s Social Value Charter and demonstrate how they will actively contribute to Redcar 
and Cleveland Social Value principles. 


Reasons for Decision: 


This key service will enable residents to live longer healthier lives in their own contained homes.  
The provision of extra care and support is reducing the need of other services such as residential 
care and emergency hospital admissions. 
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Details of alternative options considered (if any) and reasons for rejection: 


Do nothing – Rejected as the extra care schemes support the Council in the delivery of their 
legal obligations under the Care Act (2014) by preventing or delaying the need for residential 
care.  


Provide service in-house – Rejected as the Council do not have an in-house domiciliary care 
service. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Reference: ADD0082 


Officer Name (Print)  Sue Bradley 


Officer Signature 


Officer Submission 
Date 


02/01/2025 


Finance Manager 
Name (Print) 


David Dobson 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 09/01/2025 


Procurement Officer 
Name (Print) 


Debbie Seaman 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 17/02/2025 
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Reference ADCOM-25-015 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority Live and Age Well 


Delegation Title Extra Care Support Schemes 


Delegated Power Number 477 - Commence a Procurement Process 


Date of Exercise 02/01/2025 


Cabinet Member Cllr Lisa Robson 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULTS 


Approved by Cllr Robson via email
Date 12/03/2025


CHIEF FINANCE OFFICER Date 26/02/2025


CHIEF LEGAL OFFICER Date 26/02/2025


EXECUTIVE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 26/02/2025 


Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


ADD0082
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Date Decision will 
become effective 


19 March 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-003 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Capita One/IYSS Education Management System 


Delegated Power Number 450 – Award of Contract  


Date of Exercise 25/01/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0046 


Date Decision Published in Forward Plan 


 


Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision:  
The System known as Capita ONE/IYSS (Educational & Youth Support Services Management) 
allows the council to manage its obligations with respect to the efficient processing and 
management of key services and fulfilment of statutory duties relating to Education, including: 
Pupil Exclusions, Pulse, Children Support Service, Business to Business data feeds, Attendance 
Management, Special Educational Needs, School Admissions and Transfer functions, and Free 
School Meals. This system is key to enabling the council to meet its legal obligations and, in 
addition supports the Borough’s Youth Service. The system provides a secure interface with 
schools and the DfE, for example providing secure transfer of pupil data between schools and the 
LA and uploading statutory returns for post-16 education and training participation.  
 
To enable the continued use of the system and have access to support and maintenance beyond 
the 31st of March 2024, a new contract is required with Capita. During the next contract period 
2024 to 2027, we will be exploring an alternative fully integrated Children and Families System.  
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The council has agreed that year 2 and 3 increases will be linked to CPI indexation increases as 
these are likely to be lower than the current 5% increase.   


IT Services and the Education Service have budget provision (as detailed above) built into their 
2024 to 2025 budget and it is expected that continued budget for 2025-2026 & 2026-2027 will 
be built into the subsequent budget planning stages once exact CPI indexation is known.  


Delivering Social Value: 


This procurement underpins the effective delivery and operation of the council’s Capita 
ONE/IYSS Education Management system and therefore directly supporting: 
 


• Our local community by helping parents apply for school places and assisting in the 
provision of Special Educational Needs. 


• Enabling the Council to quickly identify young people who require additional support to 
prevent them from becoming NEET or supporting them into education, employment, or 
training. Processing and recording any interventions with the Council’s young people. 


• Supporting service transformation by offering service users route to digital on-line 
service engagement channels, such as School Admissions, Free School Meal applications 
and Special Educational Needs case management. 


Capita will be requested to sign the Council’s Social Value Charter. 


Reasons for Decision: 


To award a contract for the continued use, support, and maintenance of the Capita ONE 
Education Management System so that the council can continue to use and develop their 
services, ensure they are able to meet their legal and statutory obligations and have route to 
warranted and timely support. 


To ensure the council is maximizing the service benefits from the system the Capita ONE System 
Working Group and Steering Group will continue developing the Capita ONE System so that 
maximum value is achieved so that outcomes for the young people are efficiently and effectively 
managed. 


 


Details of alternative options considered (if any) and reasons for rejection: 


Option 1: Do nothing 
To continue using the Capita ONE Education Management System an active support and 
maintenance contract is required. Therefore, doing nothing would make the council non-
compliant with the terms of use for this system. 
 
Option 2: Competitive Procurement 


We will be undertaking a costs/benefits analysis to explore a fully integrated management 
information system for Children and Families during this contract period, with a launch date of 
2027. Our Tees Valley LA neighbours have provided information of their own experience of 
transferring to a new integrated system, which has informed our timescales, and approach to 
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the continued procurement of Capita One/IYSS to ensure we have sufficient time and resources 
to successfully introduce a fully integrated system.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


NA 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Attached contract.  


Officer Name (Print) Amanda Olvanhill 


Officer Signature 


Submission date 08.01.2024 


Procurement 
Approval 


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-003 


Delegated Power Forward 
Plan Reference 


CDD0046 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Capita One Education Management System Renewal 


Delegated Power Number 450 – Award of Contract 


Date of Exercise 25/01/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 25/01/2024


CHIEF FINANCE OFFICER Date 23/01/2024


CHIEF LEGAL OFFICER Date 23/01/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 24/01/2024 


Call-In (Key Decisions Only) 


Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


02/02/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-003 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Capita One/IYSS Education Management System 


Delegated Power Number 450 – Award of Contract  


Date of Exercise 25/01/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0046 


Date Decision Published in Forward Plan 


 


Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision:  
The System known as Capita ONE/IYSS (Educational & Youth Support Services Management) 
allows the council to manage its obligations with respect to the efficient processing and 
management of key services and fulfilment of statutory duties relating to Education, including: 
Pupil Exclusions, Pulse, Children Support Service, Business to Business data feeds, Attendance 
Management, Special Educational Needs, School Admissions and Transfer functions, and Free 
School Meals. This system is key to enabling the council to meet its legal obligations and, in 
addition supports the Borough’s Youth Service. The system provides a secure interface with 
schools and the DfE, for example providing secure transfer of pupil data between schools and the 
LA and uploading statutory returns for post-16 education and training participation.  
 
To enable the continued use of the system and have access to support and maintenance beyond 
the 31st of March 2024, a new contract is required with Capita. During the next contract period 
2024 to 2027, we will be exploring an alternative fully integrated Children and Families System.  
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The council has agreed that year 2 and 3 increases will be linked to CPI indexation increases as 
these are likely to be lower than the current 5% increase.   


IT Services and the Education Service have budget provision (as detailed above) built into their 
2024 to 2025 budget and it is expected that continued budget for 2025-2026 & 2026-2027 will 
be built into the subsequent budget planning stages once exact CPI indexation is known.  


Delivering Social Value: 


This procurement underpins the effective delivery and operation of the council’s Capita 
ONE/IYSS Education Management system and therefore directly supporting: 
 


• Our local community by helping parents apply for school places and assisting in the 
provision of Special Educational Needs. 


• Enabling the Council to quickly identify young people who require additional support to 
prevent them from becoming NEET or supporting them into education, employment, or 
training. Processing and recording any interventions with the Council’s young people. 


• Supporting service transformation by offering service users route to digital on-line 
service engagement channels, such as School Admissions, Free School Meal applications 
and Special Educational Needs case management. 


Capita will be requested to sign the Council’s Social Value Charter. 


Reasons for Decision: 


To award a contract for the continued use, support, and maintenance of the Capita ONE 
Education Management System so that the council can continue to use and develop their 
services, ensure they are able to meet their legal and statutory obligations and have route to 
warranted and timely support. 


To ensure the council is maximizing the service benefits from the system the Capita ONE System 
Working Group and Steering Group will continue developing the Capita ONE System so that 
maximum value is achieved so that outcomes for the young people are efficiently and effectively 
managed. 


 


Details of alternative options considered (if any) and reasons for rejection: 


Option 1: Do nothing 
To continue using the Capita ONE Education Management System an active support and 
maintenance contract is required. Therefore, doing nothing would make the council non-
compliant with the terms of use for this system. 
 
Option 2: Competitive Procurement 


We will be undertaking a costs/benefits analysis to explore a fully integrated management 
information system for Children and Families during this contract period, with a launch date of 
2027. Our Tees Valley LA neighbours have provided information of their own experience of 
transferring to a new integrated system, which has informed our timescales, and approach to 
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the continued procurement of Capita One/IYSS to ensure we have sufficient time and resources 
to successfully introduce a fully integrated system.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


NA 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Attached contract.  


Officer Name (Print) Amanda Olvanhill 


Officer Signature 


Submission date 08.01.2024 


Procurement 
Approval 


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-003 


Delegated Power Forward 
Plan Reference 


CDD0046 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Capita One Education Management System Renewal 


Delegated Power Number 450 – Award of Contract 


Date of Exercise 25/01/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 25/01/2024


CHIEF FINANCE OFFICER Date 23/01/2024


CHIEF LEGAL OFFICER Date 23/01/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 24/01/2024 


Call-In (Key Decisions Only) 


Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


02/02/2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


2 - Information which is likely to reveal the identity of an individual 


Reference CF-24-071 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes Contracts – Part B 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the


Council’s statutory requirements;


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 08/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


Where possible, children’s residential placements are made with providers under existing 
Framework Agreements, however, there are circumstances whereby we need to place children 
with off framework providers, e.g. if a suitable placement can’t be found with a provider on the 
Framework or if a provider has ongoing placements but has decided not to join the latest 
Framework. There are also circumstances whereby on occasion we require to place children and 
young people within a Secure Welfare Unit, for which suitable placements are identified and 
arranged by the Secure Welfare Co-ordination Unit, a single point of contact for Local 
Authorities in England and Wales. 







Delegated Power Record 


To ensure timely contracting arrangements and payment of providers, an overarching Delegated 
Power form (Part A) was submitted and approved to directly award contracts to Residential 
Childrens Homes, including Secure Welfare Units for placements made between 1st April 2024 
until 31 March 2025. For transparency, it was also agreed that further Delegated Power 
approval would be sought on a monthly basis (if required) providing details on placements made 
during that month under the contracts to the providers as approved under the overarching 
Delegated Power form (Part A). This form (Part B) is therefore being submitted for approval as 
per the process agreed.   


Decision Considerations: 


The Council’s Contract Procedure Rules 


Full details of decision: 


 The following new placements were awarded to residential Children’s home providers between 
1 April to 30 June 2024: 


Provider Weekly Fee 


Hexagon Care £7,250.00 


Amber Care Group £10,605.00 


Care Today £3,167.33 


Durham County Council £13,125.00 


Progressive Care £4,730.00 


Kaleidoscope £3,995.00 


Oikos £3,900.00 


An Individual Placement Agreement has been issued for each placement awarded. 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding. 


 Annual budget 2024-2025 is £10,131,000. 
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A schedule of current placements is held by the Children’s Commissioning Team and will be 
available for transparency purposes and to signatories on request. 


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


No 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 


£ 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Social Value Charter 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 


in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 


available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


Background Papers: 


Key decision DP (Part A): CF-24-044 


Forward Plan ref: CDD0049 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


21 June 2024 
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Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 19/09/24 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 27/09/24 
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Reference CF-24-071 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes Contracts – Part B 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 21/10/2024


CHIEF FINANCE OFFICER Date 19/10/2024


CHIEF LEGAL OFFICER Date 10/10/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 21/10/2024 


Call-In (Key Decisions Only)


Date Decision will 
become effective 


30 October 2024
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Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


2 - Information which is likely to reveal the identity of an individual 


Reference CF-24-071 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes Contracts – Part B 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the


Council’s statutory requirements;


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 08/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


Where possible, children’s residential placements are made with providers under existing 
Framework Agreements, however, there are circumstances whereby we need to place children 
with off framework providers, e.g. if a suitable placement can’t be found with a provider on the 
Framework or if a provider has ongoing placements but has decided not to join the latest 
Framework. There are also circumstances whereby on occasion we require to place children and 
young people within a Secure Welfare Unit, for which suitable placements are identified and 
arranged by the Secure Welfare Co-ordination Unit, a single point of contact for Local 
Authorities in England and Wales. 
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To ensure timely contracting arrangements and payment of providers, an overarching Delegated 
Power form (Part A) was submitted and approved to directly award contracts to Residential 
Childrens Homes, including Secure Welfare Units for placements made between 1st April 2024 
until 31 March 2025. For transparency, it was also agreed that further Delegated Power 
approval would be sought on a monthly basis (if required) providing details on placements made 
during that month under the contracts to the providers as approved under the overarching 
Delegated Power form (Part A). This form (Part B) is therefore being submitted for approval as 
per the process agreed.   


Decision Considerations: 


The Council’s Contract Procedure Rules 


Full details of decision: 


 The following new placements were awarded to residential Children’s home providers between 
1 April to 30 June 2024: 


Provider Weekly Fee 


Hexagon Care £7,250.00 


Amber Care Group £10,605.00 


Care Today £3,167.33 


Durham County Council £13,125.00 


Progressive Care £4,730.00 


Kaleidoscope £3,995.00 


Oikos £3,900.00 


An Individual Placement Agreement has been issued for each placement awarded. 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding. 


 Annual budget 2024-2025 is £10,131,000. 
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A schedule of current placements is held by the Children’s Commissioning Team and will be 
available for transparency purposes and to signatories on request. 


Budget Code 10020 


Is budget available for full contract/service 
without causing additional pressure?  


No 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


£ 


£ 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Social Value Charter 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 


in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 


available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


Details of any dispensation granted in respect of any conflict of interest: 


Background Papers: 


Key decision DP (Part A): CF-24-044 


Forward Plan ref: CDD0049 


Officer Name (Print)    Emma Bainbridge 


Officer Signature 


Officer Submission 
Date 


21 June 2024 
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Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


This must be the electronic signature of 
the Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 19/09/24 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement Approval 
Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 27/09/24 
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Reference CF-24-071 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Homes Contracts – Part B 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR CHILDREN Date 21/10/2024


CHIEF FINANCE OFFICER Date 19/10/2024


CHIEF LEGAL OFFICER Date 10/10/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 21/10/2024 


Call-In (Key Decisions Only)


Date Decision will 
become effective 


30 October 2024
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-044 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Home Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council participates in the Tees Valley Residential Children’s Home Framework and where 
possible residential placements are made with providers under the Framework, however, there 
are circumstances whereby we need to place children with off framework providers, e.g. if a 
suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales.  
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Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units, in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
providers and will detail Who the provider is, where the Placement is located, and show 
contract financial costs/weekly cost of placement. 


 


 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 


The Council will only directly award contracts to Residential Children’s Homes once all existing 
placement options via existing Framework Agreements have been exhausted.   


 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989.  Secure accommodation welfare placements 
are available for young people that meet the criteria set out in Section 25 of the Children’s Act. 
 
The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed.   


 


 


Full details of decision: 


 


Approval is requested to directly award contracts to the Residential Children’s Home providers 
including Secure Residential Childrens Homes listed below from 1 April 2024 to 31 March 2025.   


 
 
Cambian/Care Tech 
SENAD 
Hennessey Group 
Witherslack 
ROC Family Support 
Ar Curam 
Pear Tree 
Cumbrian Outbound 
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A Wilderness Way 
Forever Care 
GAC Family Services 
Rite Directions 
Wings School 
Active Care Group 
Spark of Genius 
Parkers SC 
Invested Childcare 
Timeout Homes 
Kisimul 
Young Foundations 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
An Individual Placement Agreement will be issued for each placement awarded under the 
agreement.   
 
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020. Annual budget 2024-2025 is £10,131,000. 


 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 
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Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2023 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-044 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Home Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-044 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Home Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The Council participates in the Tees Valley Residential Children’s Home Framework and where 
possible residential placements are made with providers under the Framework, however, there 
are circumstances whereby we need to place children with off framework providers, e.g. if a 
suitable placement can’t be found with a provider on the Framework or if a provider has 
ongoing placements but has decided not to join the latest Framework. There are also 
circumstances whereby on occasion we require to place children and young people within a 
Secure Welfare Unit, for which suitable placements are identified and arranged by the Secure 
Welfare Co-ordination Unit, a single point of contact for Local Authorities in England and Wales.  
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Approval is therefore being sought to enter into agreements with Residential Children’s Homes, 
including Secure Welfare Units, in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
providers and will detail Who the provider is, where the Placement is located, and show 
contract financial costs/weekly cost of placement. 


 


 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 


The Council will only directly award contracts to Residential Children’s Homes once all existing 
placement options via existing Framework Agreements have been exhausted.   


 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989.  Secure accommodation welfare placements 
are available for young people that meet the criteria set out in Section 25 of the Children’s Act. 
 
The Supplier Questionnaire has been issued to existing Residential providers who are already 
delivering services and will continue to be issued to new providers so that the appropriate 
checks can be completed.   


 


 


Full details of decision: 


 


Approval is requested to directly award contracts to the Residential Children’s Home providers 
including Secure Residential Childrens Homes listed below from 1 April 2024 to 31 March 2025.   


 
 
Cambian/Care Tech 
SENAD 
Hennessey Group 
Witherslack 
ROC Family Support 
Ar Curam 
Pear Tree 
Cumbrian Outbound 
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A Wilderness Way 
Forever Care 
GAC Family Services 
Rite Directions 
Wings School 
Active Care Group 
Spark of Genius 
Parkers SC 
Invested Childcare 
Timeout Homes 
Kisimul 
Young Foundations 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
An Individual Placement Agreement will be issued for each placement awarded under the 
agreement.   
 
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
 


 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020. Annual budget 2024-2025 is £10,131,000. 


 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 
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Details of alternative options considered (if any) and reasons for rejection: 


There is currently limited in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must look to continue our work in partnership to secure 
additional placements and to develop collaborative arrangements where sufficiency is not 
available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2023 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-044 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Residential Children’s Home Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-046 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts (Children and 
Young People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission Supported Accommodation 
placements for Children/Young People in our care from providers that do not deliver services on 
existing Frameworks accessible to the Council.  Approval is therefore being sought to enter into 
agreements with Supported Accommodation providers in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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providers and will detail who the provider is, where the Placement is located, and show contract 
financial costs/weekly cost of placement. 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 
The Council will only directly award contracts to Supported Accommodation providers once all 
existing placement options via existing Framework Agreements have been exhausted. 
 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


Full details of decision: 


Approval is requested to directly award contracts with the Supported Accommodation providers 
listed below from 1 April 2024 to 31 March 2025.   


 


Sunningdales (Enhanced Home Care) 
Forever Care Supported Accommodation 
Indigo 
Fairfield’s Group 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
An Individual Placement Agreement (contract) will be issued for each placement awarded under 
the agreement.   
 
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
 
 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
11363. Annual budget for Supported Accommodation placements in 2024-2025 – £3,852,700. 
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Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-046 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


08.07.24 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-046 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts (Children and 
Young People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission Supported Accommodation 
placements for Children/Young People in our care from providers that do not deliver services on 
existing Frameworks accessible to the Council.  Approval is therefore being sought to enter into 
agreements with Supported Accommodation providers in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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providers and will detail who the provider is, where the Placement is located, and show contract 
financial costs/weekly cost of placement. 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 
The Council will only directly award contracts to Supported Accommodation providers once all 
existing placement options via existing Framework Agreements have been exhausted. 
 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


Full details of decision: 


Approval is requested to directly award contracts with the Supported Accommodation providers 
listed below from 1 April 2024 to 31 March 2025.   


 


Sunningdales (Enhanced Home Care) 
Forever Care Supported Accommodation 
Indigo 
Fairfield’s Group 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
An Individual Placement Agreement (contract) will be issued for each placement awarded under 
the agreement.   
 
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
 
 


Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
11363. Annual budget for Supported Accommodation placements in 2024-2025 – £3,852,700. 
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Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 


 


 


 







Delegated Power Record 


Reference CF-24-046 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


08.07.24 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-046 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts (Children and 
Young People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission Supported Accommodation 
placements for Children/Young People in our care from providers that do not deliver services on 
existing Frameworks accessible to the Council.  Approval is therefore being sought to enter into 
agreements with Supported Accommodation providers in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 


 


 


 







Delegated Power Record 


Reference CF-24-046 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies  
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-046 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts (Children and 
Young People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission Supported Accommodation 
placements for Children/Young People in our care from providers that do not deliver services on 
existing Frameworks accessible to the Council.  Approval is therefore being sought to enter into 
agreements with Supported Accommodation providers in order to meet our sufficiency needs.   


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 


 


 


 







Delegated Power Record 


Reference CF-24-046 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Supported Accommodation Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies  
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-045 


Corporate Plan Priority Start Life Well 


Delegation Title Support Staff Agency Contracts (Children and Young 
People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission external support staff 
agency providers that do not deliver services on existing Frameworks accessible to the Council, 
to provide community care and support for Children/Young People in our care.  Approval is 
therefore being sought to enter into agreements with support staff agency providers in order to 
meet our sufficiency needs in a timely manner to ensure the Council meets its obligations.   


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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providers and will detail Who the provider is, where the Placement is located, and show 
contract financial costs/weekly cost of placement. 


 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 
The Council will only directly award contracts to support staff agency providers once all existing 
placement options via existing Framework Agreements have been exhausted. 
 
Contracts will be awarded where support packages are required for children who are either 
looked after by the local authority or for children who have been provided with accommodation 
under section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


Full details of decision: 


Approval is requested to directly award contracts with the Support Staff Agency providers listed 
below to deliver community care and support from 1 April 2024 to 31 March 2025.   


ByKare 
Castle View Group 
Count Care Services 
Moonrise 
On the B4nk 
Prospero 
Protective Care Group 
Randstad 
Velox Healthcare 
We Care 
Thornbury Nursing Services 
Unified Care Services 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
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Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code 11363. 
Annual budget 2024-2025 – £3,852,700. 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


 


Background Papers: 


 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2023 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 
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Reference CF-24-045 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Support Staff Agency Contracts – Part A 


Delegated Power Number DP 455 
Delegated Power 455: Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract Procedure 
Rules 
III. the award is for emergency social care, special educational
needs, or residential care that is required in circumstances of
extreme urgency in order to meet the Council’s statutory
requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-045 


Corporate Plan Priority Start Life Well 


Delegation Title Support Staff Agency Contracts (Children and Young 
People) – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special 
educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the 
Council’s statutory requirements;  


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049 
Date Decision Published in Forward Plan 


 
08/02/2024 


 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


There are circumstances whereby the Council needs to commission external support staff 
agency providers that do not deliver services on existing Frameworks accessible to the Council, 
to provide community care and support for Children/Young People in our care.  Approval is 
therefore being sought to enter into agreements with support staff agency providers in order to 
meet our sufficiency needs in a timely manner to ensure the Council meets its obligations.   


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
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providers and will detail Who the provider is, where the Placement is located, and show 
contract financial costs/weekly cost of placement. 


 


Decision Considerations: 


The Council’s Contract Procedure Rules. 
 
The Council will only directly award contracts to support staff agency providers once all existing 
placement options via existing Framework Agreements have been exhausted. 
 
Contracts will be awarded where support packages are required for children who are either 
looked after by the local authority or for children who have been provided with accommodation 
under section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


Full details of decision: 


Approval is requested to directly award contracts with the Support Staff Agency providers listed 
below to deliver community care and support from 1 April 2024 to 31 March 2025.   


ByKare 
Castle View Group 
Count Care Services 
Moonrise 
On the B4nk 
Prospero 
Protective Care Group 
Randstad 
Velox Healthcare 
We Care 
Thornbury Nursing Services 
Unified Care Services 
 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
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Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code 11363. 
Annual budget 2024-2025 – £3,852,700. 


 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


There is currently no in house provision available. For the Council to meet its outcomes for 
Children and Young People, we must secure additional placements and develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


 


Background Papers: 


 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2023 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 


 







Delegated Power Record 


Reference CF-24-045 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Support Staff Agency Contracts – Part A 


Delegated Power Number DP 455 
Delegated Power 455: Exercise power of exemption to Standing 
Orders in accordance with Section 10 of the Contract Procedure 
Rules 
III. the award is for emergency social care, special educational
needs, or residential care that is required in circumstances of
extreme urgency in order to meet the Council’s statutory
requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-043 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agency Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049


Date Decision Published in Forward Plan 08/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off framework 
providers, e.g. if a suitable placement can’t be found with a provider on the Framework, if a 
provider has ongoing placements but has decided not to join the latest Framework, or if a new 
provider is identified and decides not to join the Framework.  Approval is therefore being sought 
to enter into agreements with Independent Fostering Agencies in order to meet our sufficiency 
needs.   







Delegated Power Record  


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
providers and will detail who the provider is, where the Placement is located, and show contract 
financial costs/weekly cost of placement. 


 


Decision Considerations: 


 
The Council’s Contract Procedure Rules. 
 


The Council will only directly award contracts to Independent Fostering Agencies once all 
existing placement options via the existing Framework Agreement has been exhausted.  We will 
continue to encourage off framework providers to join the existing Tyne Tees Independent 
Fostering Framework which has openings for new providers to join throughout the year. 


 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


 


Full details of decision: 


 


Approval is requested to directly award contracts to the Independent Fostering Agencies listed 
below from 1 April 2024 to 31 March 2025.   


Action for Children 
Foster Cares Ltd 
Orchard Care 
Acorn Care (NE) Ltd 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


An Individual Placement Agreement will be issued for each placement awarded under the 
agreement.   
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
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Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020. Annual budget for Independent Fostering Agency placements in 2024-2025 – 
£2,352,300. 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


For the Council to meet its outcomes for Children and Young People, we must look to continue 
our work in partnership to secure additional placements and to develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 







Delegated Power Record 


Reference CF-24-043 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agency Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-043 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agency Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0049


Date Decision Published in Forward Plan 08/02/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


The Council participates in the Tyne Tees Independent Fostering Framework and where possible 
fostering placements are made with Independent Fostering Agencies under the Framework, 
however, there are circumstances whereby we need to place children with off framework 
providers, e.g. if a suitable placement can’t be found with a provider on the Framework, if a 
provider has ongoing placements but has decided not to join the latest Framework, or if a new 
provider is identified and decides not to join the Framework.  Approval is therefore being sought 
to enter into agreements with Independent Fostering Agencies in order to meet our sufficiency 
needs.   







Delegated Power Record  


 


This is the “Part A” Delegated Power to act as an overarching Delegated Power with existing 
providers to allow payment for services in a timely manner.  A further Delegated Power (Part B) 
will be submitted on a monthly basis for decision approval on any new direct awards to 
providers and will detail who the provider is, where the Placement is located, and show contract 
financial costs/weekly cost of placement. 


 


Decision Considerations: 


 
The Council’s Contract Procedure Rules. 
 


The Council will only directly award contracts to Independent Fostering Agencies once all 
existing placement options via the existing Framework Agreement has been exhausted.  We will 
continue to encourage off framework providers to join the existing Tyne Tees Independent 
Fostering Framework which has openings for new providers to join throughout the year. 


 
Contracts will be awarded where placements are required for children who are either looked 
after by the local authority or for children who have been provided with accommodation under 
section 17 and section 20 of the Children Act 1989. 
 
The Supplier Questionnaire has been issued to existing providers who are already delivering 
services and will continue to be issued to new providers so that the appropriate checks can be 
completed.   


 


Full details of decision: 


 


Approval is requested to directly award contracts to the Independent Fostering Agencies listed 
below from 1 April 2024 to 31 March 2025.   


Action for Children 
Foster Cares Ltd 
Orchard Care 
Acorn Care (NE) Ltd 


Approval is also requested to award contracts to new providers as and when required during 
this period.   


An Individual Placement Agreement will be issued for each placement awarded under the 
agreement.   
 
As the value of each contract may exceed the threshold for Social and Other Specific Services 
within the Public Contracts Regulations, a VEAT (Voluntary Ex-Ante Transparency) notice 
confirming the intention to award the contracts for transparency in compliance with the 
Regulations has been published. 
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Financial detail: 


The budget for Residential Provision (LAC) approved through core funding, budget code for 
10020. Annual budget for Independent Fostering Agency placements in 2024-2025 – 
£2,352,300. 


Delivering Social Value: 


All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value 
Charter. 


Reasons for Decision: 


The contracts are required for the Council to meet its outcomes for Children and Young People, 
and to meet Redcar and Cleveland Council accommodation sufficiency requirements for children 
in our care in compliance with section 20 and section 31 of the Children Act 1989. 


Details of alternative options considered (if any) and reasons for rejection: 


For the Council to meet its outcomes for Children and Young People, we must look to continue 
our work in partnership to secure additional placements and to develop collaborative 
arrangements where sufficiency is not available on existing Frameworks. 


 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Emma Bainbridge 


Officer Signature 


 


Submission date 23 May 2024 


Procurement 
Approval  


Request complies with the 
Council’s Contract Procedure Rules 


 


 


 







Delegated Power Record 


Reference CF-24-043 


Delegated Power Forward 
Plan Reference 


CDD0049 


Corporate Plan Priority Start Life Well 


Delegation Title Independent Fostering Agency Contracts – Part A 


Delegated Power Number Delegated Power 455: Exercise power of exemption to 
Standing Orders in accordance with Section 10 of the 
Contract Procedure Rules 
III. the award is for emergency social care, special
educational needs, or residential care that is required in
circumstances of extreme urgency in order to meet the
Council’s statutory requirements;


Date of Exercise 11/06/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Victoria McLeod 


Signatures 


CABINET MEMBER FOR LEADER OF THE COUNCIL Date 11/06/2024


CHIEF FINANCE OFFICER Date 10/06/2024


CHIEF LEGAL OFFICER Date 10/06/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 11/06/2024 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


20.06.24
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-22-183 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Supported Living Schemes 


Delegated Power Number 452 - To implement an optional extension under 
existing contract terms 


Date of Exercise 18/10/2022 


Cabinet Member Cllr Mary Ovens 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0051 
Date Decision Published in Forward Plan 14/07/22 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to Decision: 


The current Contract for Supported Living Schemes commenced on 12 November 2019 and 
expires on 11 November 2022 with 2 x 12 month optional extension periods. 


The current framework contract is divided into 5 Lots as follows:  


Lot 1 – The Gables, Redcar 
Lot 2 – Norwood, Saltburn 
Lot 3 – 46 New Road, Saltburn 
Lot 4 – 7 Thirlmere Crescent, Normanby 
Lot 5 – The Willows, Redcar 


Supported Living Schemes are a core part of Redcar and Cleveland’s housing offer.  Increasing 
numbers of people have been assessed as not requiring residential care and are choosing to 
move to supported living and live as independently as possible within their community. 


These schemes continue to provide stable accommodation in the community for residents with 
learning disabilities and mental health impairments and meet their needs with an efficient 







Delegated Power Record  


 


model of person centre care and support and  it is the intention to implement the first 12 month 
extension period which is available under the contract. 


Decision Considerations: 


Contract Procedure Rules. 


Supported Living Schemes provide a security of tenure and flexible support in the community as 
a preferred option to residential care.  All 5 schemes operate at near capacity or full capacity 
and are supporting people to gain independent living skills. 


Full details of decision: 


Approval is requested extend the current Supported Living Schemes contract under existing 
contract terms for a further 12 month period which is available under the contract from 
12 November 2022 to 11 November 2023 with the following suppliers by Lot: 


Lot 1 – The Gables, Redcar – Sanctuary Housing 
Lot 2 – Norwood, Saltburn – Sanctuary Housing 
Lot 3 – 46 New Road, Saltburn – Sanctuary Housing 
Lot 4 – 7 Thirlmere Crescent, Normanby – Sanctuary Housing 
Lot 5 – The Willows, Redcar – Creative Support 


Financial detail: 


The annual contract extension value for all 5 Lots from 12 November 2022 to 11 October 2023 is 
£1,700,000 


The total contract value for all 5 Lots from 12 November 2019 to 11 October 2023  
is £6,200,200 


Cost Codes 10456 / 10540 


Delivering Social Value: 


Supported living schemes provide the opportunity for people with learning disabilities to live as 
citizens in the community and to contribute through learning, employment and leisure 
opportunities.  As part of the original procurement process, the successful bidders signed up to 
the Council’s Social Value Charter. 
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Reasons for Decision: 


These schemes continue to provide stable accommodation in the community for residents with 
learning disabilities and mental health impairments and meet their needs with an efficient 
model of person centre care and support. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Rejected as the Council have a statutory duty to deliver care – this is not an
option as this would either leave a gap in provision and therefore increase the need for
higher cost residential care or leave providers without a contract whilst delivering services
for vulnerable residents.


2. Carry out a new procurement process – Rejected as the current providers are delivering the
contracted requirements and an extension period is available under the current contract.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Debbie Duncan 


Officer Signature 


Submission date 08.08.2022 


Procurement 
Approval 


Complies with the current 
Contract Procedure Rules 







Delegated Power Record 


Reference ADCOM-22-183 


Delegated Power Forward 
Plan Reference 


ADD0051 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Supported Living Schemes 


Delegated Power Number 452 - To implement an optional extension under existing 
contract terms 


Date of Exercise 18/10/2022 


Cabinet Member Cllr Mary Ovens 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULT SOCIAL CARE 


Cllr M Ovens via email 
Date 18/10/2022


CHIEF FINANCE OFFICER Date 03/10/2022


CHIEF LEGAL OFFICER Date 26/09/2022


CORPORATE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 03/10/2022 


Call-In (Key Decisions Only)


Date Decision will 
become effective 



DB6133

Text Box

27/10/22
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference ADCOM-22-183 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Supported Living Schemes 


Delegated Power Number 452 - To implement an optional extension under 
existing contract terms 


Date of Exercise 18/10/2022 


Cabinet Member Cllr Mary Ovens 


Assistant Director Victoria Wilson  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref ADD0051 
Date Decision Published in Forward Plan 14/07/22 
Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to Decision: 


The current Contract for Supported Living Schemes commenced on 12 November 2019 and 
expires on 11 November 2022 with 2 x 12 month optional extension periods. 


The current framework contract is divided into 5 Lots as follows:  


Lot 1 – The Gables, Redcar 
Lot 2 – Norwood, Saltburn 
Lot 3 – 46 New Road, Saltburn 
Lot 4 – 7 Thirlmere Crescent, Normanby 
Lot 5 – The Willows, Redcar 


Supported Living Schemes are a core part of Redcar and Cleveland’s housing offer.  Increasing 
numbers of people have been assessed as not requiring residential care and are choosing to 
move to supported living and live as independently as possible within their community. 


These schemes continue to provide stable accommodation in the community for residents with 
learning disabilities and mental health impairments and meet their needs with an efficient 
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model of person centre care and support and  it is the intention to implement the first 12 month 
extension period which is available under the contract. 


Decision Considerations: 


Contract Procedure Rules. 


Supported Living Schemes provide a security of tenure and flexible support in the community as 
a preferred option to residential care.  All 5 schemes operate at near capacity or full capacity 
and are supporting people to gain independent living skills. 


Full details of decision: 


Approval is requested extend the current Supported Living Schemes contract under existing 
contract terms for a further 12 month period which is available under the contract from 
12 November 2022 to 11 November 2023 with the following suppliers by Lot: 


Lot 1 – The Gables, Redcar – Sanctuary Housing 
Lot 2 – Norwood, Saltburn – Sanctuary Housing 
Lot 3 – 46 New Road, Saltburn – Sanctuary Housing 
Lot 4 – 7 Thirlmere Crescent, Normanby – Sanctuary Housing 
Lot 5 – The Willows, Redcar – Creative Support 


Financial detail: 


The annual contract extension value for all 5 Lots from 12 November 2022 to 11 October 2023 is 
£1,700,000 


The total contract value for all 5 Lots from 12 November 2019 to 11 October 2023  
is £6,200,200 


Cost Codes 10456 / 10540 


Delivering Social Value: 


Supported living schemes provide the opportunity for people with learning disabilities to live as 
citizens in the community and to contribute through learning, employment and leisure 
opportunities.  As part of the original procurement process, the successful bidders signed up to 
the Council’s Social Value Charter. 
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Reasons for Decision: 


These schemes continue to provide stable accommodation in the community for residents with 
learning disabilities and mental health impairments and meet their needs with an efficient 
model of person centre care and support. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing – Rejected as the Council have a statutory duty to deliver care – this is not an
option as this would either leave a gap in provision and therefore increase the need for
higher cost residential care or leave providers without a contract whilst delivering services
for vulnerable residents.


2. Carry out a new procurement process – Rejected as the current providers are delivering the
contracted requirements and an extension period is available under the current contract.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Debbie Duncan 


Officer Signature 


Submission date 08.08.2022 


Procurement 
Approval 


Complies with the current 
Contract Procedure Rules 







Delegated Power Record 


Reference ADCOM-22-183 


Delegated Power Forward 
Plan Reference 


ADD0051 


Corporate Plan Priority Meeting Residents' Needs 


Delegation Title Supported Living Schemes 


Delegated Power Number 452 - To implement an optional extension under existing 
contract terms 


Date of Exercise 18/10/2022 


Cabinet Member Cllr Mary Ovens 


Assistant Director Victoria Wilson 


Signatures 


CABINET MEMBER FOR ADULT SOCIAL CARE 


Cllr M Ovens via email 
Date 18/10/2022


CHIEF FINANCE OFFICER Date 03/10/2022


CHIEF LEGAL OFFICER Date 26/09/2022


CORPORATE DIRECTOR FOR ADULTS AND 
COMMUNITIES 


Date 03/10/2022 


Call-In (Key Decisions Only)


Date Decision will 
become effective 



DB6133

Text Box

27/10/22










image24.emf
CDD0052 

Redacted.pdf


CDD0052 Redacted.pdf


Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-077 


Corporate Plan Priority Start Life Well 


Delegation Title Hospital and Community Teaching Service 


Delegated Power Number Delegated Power 455 Exemption.  


The nature of the market for the works to be 
carried out or the goods or services to be 
provided has been investigated and is 
demonstrated to be such that a departure from 
the requirements of these Rules is justifiable; 


Date of Exercise 13/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0052 
Date Decision Published in Forward Plan 


 
22/04/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


In line with DfE Statutory Guidance for Local Authorities ‘Arranging education for children who 
cannot attend school because of health needs’ December 2023, Redcar and Cleveland Local 
Authority are responsible for arranging suitable full-time education for children who because of 
illness or other reasons would not receive suitable education without such provision.  
In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, regardless 
of circumstance or setting, should expect to receive the same high standard of education. A child 
who has health needs should have the same opportunities as their peer group, including a broad 
and balanced curriculum. As far as possible, children with health needs and who are unable to 
attend school should receive the same range and quality of education as they would have 
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experienced at their home school. 
The relevant legislation and statutory duties are: - 


• Arranging education for children who cannot attend school because of health needs, 
December 2023 


• Section 19 of the Education Act 1996 which places a duty on LAs to make suitable 
alternative education for children of statutory school age who cannot attend school 
because of illness, exclusion or any other reason. 


• Equality Act 2010 


• The SEND Code of Practice  


• Section 100 of the Children and Families Act 2014 


• Education (Pupil Registration) (England) Regulations 2006 


 


Decision Considerations: 


The LA has a statutory duty to provide suitable full-time education for children who because of 
illness or other reasons would not receive suitable education without such provision.  
In terms of context: 


• It is paid from DSG high needs funding. 


• Had the previous services carried on as was, spend for 25 children for 24/25 would be 
£551,892.67pa 


• This service for 25 children spend would be £500,000pa (as a service £51,892.67 saving) 


• In addition, RTMAT will consult and potentially offer specialist placements to children 
and young people who are accessing the new Hospital and Community Teaching Service 
if they are subsequently issued with an Education and Health Care Plan which names 
specialist provision in it. If we had this service last year RTMAT could have offered places 
to 9 children at £29K each - £261,000pa – as we did not have this option those 9 children 
went to other specialist schools at a cost of £466,035.00 – this service could have saved 
£185,035.00 


• In terms of process / commissioning - “Impact of the Public Contracts Regulations 
The department’s position (DfE) is that the commissioning by local authorities of SEN 
and AP placements, funded from the high needs block of  the DSG, is not regarded as a 
public service contract for the purposes of the Public Contracts Regulations 2015.” 


 


Full details of decision: 


The reasons for commissioning a new Hospital and Community Teaching Service with RTMAT 
are multifaceted. We have explored value for money; however, this is not simply the choice of 
services based on the lowest cost as meeting our statutory duties and ensuring there is capacity 
moving forward due to unprecedented increasing demand also need to be considered.  
 
Approval is requested to enter a contract with River Tees Multi Academy Trust (RTMAT) for the 
delivery of the Hospital and Community Teaching Service. 
 



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F2015%2F102%2Fpdfs%2Fuksi_20150102_en.pdf&data=05%7C02%7CKellie.Gorman%40redcar-cleveland.gov.uk%7Ce01bc598e11d4c83557708dcf8cd6b66%7Ca95b5b75274441ba91105a29c6ee2ba4%7C0%7C0%7C638658808689315864%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mT1PhctEjIzFcKQHY455vMCuVv6eJF%2BDwGaUGrmReHY%3D&reserved=0
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The contract period will commence 1st September 2024 initially for 12 months, with an option 
to extend a further 3 x 12 months subject to performance and budget availability. 


Financial detail: 


The contract value for the Hospital and Community Teaching Service will be for 25 full time 
places at a cost of £20k per place per year. Total cost of this service will be £500,000 per year. 


 


 


Budget Code 10326 R4404 


Is budget available for full 
contract/service without 
causing additional pressure?  


Budget available to meet statutory requirements. 


Annual Contract Value 


Total Contract Value 


£500,000 


£500,000 


Delivering Social Value: 


Social value is intrinsic to the delivery of these services being delivered to our vulnerable children and 
young people. 


Reasons for Decision: 


To support children and young people to remain in education when facing life challenges and to meet 
our statutory duties to deliver educational provisions for our children and young people. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing - this is not an option because its a statutory duty. 


2. Use an alternative service - other School Providers have been considered but did not have the 


staff, skills and school placement offer of this provider to deliver the service.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Commissioning of RTMAT Hospital and Community Teaching Background Information October 2024 


RTMAT Hospital and 


Community Teaching Background Information B.docx 







Delegated Power Record 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


08/11/2024 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


The budget has been confirmed for 
the decision. 


Date of Approval 11/11/24 


Procurement Officer 
Name (Print) 


Michelle Gray 


Procurement 
Approval Signature 


The decision complies with the Council’s 
Contract Procedure Rules. 


Approval Date 21/11/24 







Delegated Power Record 


Reference CF-24-077 


Delegated Power Forward 
Plan Reference 


CDD0052 


Corporate Plan Priority Start Life Well 


Delegation Title Hospital and Community Teaching Service 


Delegated Power Number Delegated Power 455 Exemption.  
The nature of the market for the works to be carried out or the 
goods or services to be provided has been investigated and is 
demonstrated to be such that a departure from the requirements 
of these Rules is justifiable; 


Date of Exercise 13/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 13/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 26/11/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 10/12/2024 


Call-In (Key Decisions Only) 


Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 December 2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-24-077 


Corporate Plan Priority Start Life Well 


Delegation Title Hospital and Community Teaching Service 


Delegated Power Number Delegated Power 455 Exemption.  


The nature of the market for the works to be 
carried out or the goods or services to be 
provided has been investigated and is 
demonstrated to be such that a departure from 
the requirements of these Rules is justifiable; 


Date of Exercise 13/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0052 
Date Decision Published in Forward Plan 


 
22/04/2024 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


In line with DfE Statutory Guidance for Local Authorities ‘Arranging education for children who 
cannot attend school because of health needs’ December 2023, Redcar and Cleveland Local 
Authority are responsible for arranging suitable full-time education for children who because of 
illness or other reasons would not receive suitable education without such provision.  
In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, regardless 
of circumstance or setting, should expect to receive the same high standard of education. A child 
who has health needs should have the same opportunities as their peer group, including a broad 
and balanced curriculum. As far as possible, children with health needs and who are unable to 
attend school should receive the same range and quality of education as they would have 
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experienced at their home school. 
The relevant legislation and statutory duties are: - 


• Arranging education for children who cannot attend school because of health needs, 
December 2023 


• Section 19 of the Education Act 1996 which places a duty on LAs to make suitable 
alternative education for children of statutory school age who cannot attend school 
because of illness, exclusion or any other reason. 


• Equality Act 2010 


• The SEND Code of Practice  


• Section 100 of the Children and Families Act 2014 


• Education (Pupil Registration) (England) Regulations 2006 


 


Decision Considerations: 


The LA has a statutory duty to provide suitable full-time education for children who because of 
illness or other reasons would not receive suitable education without such provision.  
In terms of context: 


• It is paid from DSG high needs funding. 


• Had the previous services carried on as was, spend for 25 children for 24/25 would be 
£551,892.67pa 


• This service for 25 children spend would be £500,000pa (as a service £51,892.67 saving) 


• In addition, RTMAT will consult and potentially offer specialist placements to children 
and young people who are accessing the new Hospital and Community Teaching Service 
if they are subsequently issued with an Education and Health Care Plan which names 
specialist provision in it. If we had this service last year RTMAT could have offered places 
to 9 children at £29K each - £261,000pa – as we did not have this option those 9 children 
went to other specialist schools at a cost of £466,035.00 – this service could have saved 
£185,035.00 


• In terms of process / commissioning - “Impact of the Public Contracts Regulations 
The department’s position (DfE) is that the commissioning by local authorities of SEN 
and AP placements, funded from the high needs block of  the DSG, is not regarded as a 
public service contract for the purposes of the Public Contracts Regulations 2015.” 


 


Full details of decision: 


The reasons for commissioning a new Hospital and Community Teaching Service with RTMAT 
are multifaceted. We have explored value for money; however, this is not simply the choice of 
services based on the lowest cost as meeting our statutory duties and ensuring there is capacity 
moving forward due to unprecedented increasing demand also need to be considered.  
 
Approval is requested to enter a contract with River Tees Multi Academy Trust (RTMAT) for the 
delivery of the Hospital and Community Teaching Service. 
 



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.legislation.gov.uk%2Fuksi%2F2015%2F102%2Fpdfs%2Fuksi_20150102_en.pdf&data=05%7C02%7CKellie.Gorman%40redcar-cleveland.gov.uk%7Ce01bc598e11d4c83557708dcf8cd6b66%7Ca95b5b75274441ba91105a29c6ee2ba4%7C0%7C0%7C638658808689315864%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mT1PhctEjIzFcKQHY455vMCuVv6eJF%2BDwGaUGrmReHY%3D&reserved=0
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The contract period will commence 1st September 2024 initially for 12 months, with an option 
to extend a further 3 x 12 months subject to performance and budget availability. 


Financial detail: 


The contract value for the Hospital and Community Teaching Service will be for 25 full time 
places at a cost of £20k per place per year. Total cost of this service will be £500,000 per year. 


 


 


Budget Code 10326 R4404 


Is budget available for full 
contract/service without 
causing additional pressure?  


Budget available to meet statutory requirements. 


Annual Contract Value 


Total Contract Value 


£500,000 


£500,000 


Delivering Social Value: 


Social value is intrinsic to the delivery of these services being delivered to our vulnerable children and 
young people. 


Reasons for Decision: 


To support children and young people to remain in education when facing life challenges and to meet 
our statutory duties to deliver educational provisions for our children and young people. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing - this is not an option because its a statutory duty. 


2. Use an alternative service - other School Providers have been considered but did not have the 


staff, skills and school placement offer of this provider to deliver the service.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Commissioning of RTMAT Hospital and Community Teaching Background Information October 2024 


RTMAT Hospital and 


Community Teaching Background Information B.docx 







Delegated Power Record 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


08/11/2024 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


The budget has been confirmed for 
the decision. 


Date of Approval 11/11/24 


Procurement Officer 
Name (Print) 


Michelle Gray 


Procurement 
Approval Signature 


The decision complies with the Council’s 
Contract Procedure Rules. 


Approval Date 21/11/24 







Delegated Power Record 


Reference CF-24-077 


Delegated Power Forward 
Plan Reference 


CDD0052 


Corporate Plan Priority Start Life Well 


Delegation Title Hospital and Community Teaching Service 


Delegated Power Number Delegated Power 455 Exemption.  
The nature of the market for the works to be carried out or the 
goods or services to be provided has been investigated and is 
demonstrated to be such that a departure from the requirements 
of these Rules is justifiable; 


Date of Exercise 13/12/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 13/12/2024


CHIEF FINANCE OFFICER Date 09/12/2024


CHIEF LEGAL OFFICER Date 26/11/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 10/12/2024 


Call-In (Key Decisions Only) 


Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


23 December 2024 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-070 


Corporate Plan Priority Start Life Well 


Delegation Title Moonstone Education Provision 


Delegated Power Number Delegated Power 455 Exemption.  


The nature of the market for the works to be 
carried out or the goods or services to be 
provided has been investigated and is 
demonstrated to be such that a departure from 
the requirements of these Rules is justifiable; 


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0053 
Date Decision Published in Forward Plan 22/05/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


In Redcar and Cleveland our collective vision is that, together, we help nurture outstanding young 
people. We aim to support children and young people, particularly those facing challenges, to remain in 
full time, meaningful education. ‘They Never Give up on You’ (2012) Children’s Commissioner School 
Exclusions Inquiry describes best practice around prevention of and alternatives to exclusions, including 
effective managed moves.  


The consequences of being permanently excluded from school or being subject to an unsuccessful 
managed move can be significant for children and young people. Many of those that are excluded, 
especially if the exclusion is made permanent, do not re-engage with formal education before they reach 
school leaving age. This usually means they leave at a disadvantage compared with their peers and their 
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lack of qualifications can severely limit their future life chances in comparison with the population as a 
whole.  


Statutory Framework: - 


• The Education Act 2002, as amended by the Education Act 2011.  


• The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.  


• “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry. 
2012. 


• The Education and Inspections Act 2006.  


• The Education Act 1996.   


• The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, 
as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England) 
(Amendment) Regulations 2014. 


DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in 
England, including pupil movement. Guidance for maintained schools, academies, and pupil referral units 
in England. September 2023. 


Decision Considerations: 


s. 19(1) Education Act 1996 states: 
“Each local authority shall make arrangements for the provision of suitable education at school or 
otherwise than at school for those children of compulsory school age who, by reason of illness, exclusion 
from school or otherwise, may not for any period receive suitable education unless such arrangements 
are made for them.” 


DfE guidance states alternatives to permanent exclusion of children and young people must be 
considered. Alternative provision can be important in managing behaviour and providing alternatives to 
exclusion. This could include outreach support for pupils in mainstream schools and offer short term 
places to pupils who need a time-limited intervention away from their mainstream school. Pupils must 
continue to receive a broad and balanced education, and this will support reintegration into mainstream 
schooling. 


Redcar and Cleveland Borough Council are seeking to commission Moonstone, a pathway development 
centre. This will be primarily aimed at KS2 children, or upper KS1 children in extreme circumstances, who 
are at risk of permanent exclusion. The Moonstone provision will provide children with early intervention 
in our Borough, to identify and support needs with a view to transitioning back to their mainstream 
school. 


Full details of decision: 


Approval is requested to enter a contract with Horizons Specialist Academy Trust to provide the 
Moonstone Education Provision at Mo Mowlem Academy in Redcar.  
 


The contract period will commence 1st September 2024 initially for 24 months, with an option to extend 
a further 2 x 12 months subject to performance and budget availability.  


Financial detail: 


The contract value for the Moonstone Provision will be for 6 full time places at a cost of £24k per place 
per year. Total cost of this service will be £144,000 per year. 
 
Total contract cost will be £288,000 over initial 2 years. 
Total Contract value if optional extension periods are taken will be £576,000 











Delegated Power Record 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement 
Approval Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 2/10/2024 







Delegated Power Record 


Reference CF-24-070 


Delegated Power Forward 
Plan Reference 


CDD0053 


Corporate Plan Priority Start Life Well 


Delegation Title Moonstone Education Provision 


Delegated Power Number Delegated Power 455 Exemption.  
The nature of the market for the works to be carried out or 
the goods or services to be provided has been investigated 
and is demonstrated to be such that a departure from the 
requirements of these Rules is justifiable; 


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 21/10/2024


CHIEF FINANCE OFFICER Date 19/10/2024


CHIEF LEGAL OFFICER Date 03/10/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 21/10/2024 


Call-In (Key Decisions Only) 


Call-In Applies 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 












Delegated Power Record 


Are the details of the decision to be public or confidential? 


Public
If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 


Reference CF-24-070 


Corporate Plan Priority Start Life Well 


Delegation Title Moonstone Education Provision 


Delegated Power Number Delegated Power 455 Exemption.  


The nature of the market for the works to be 
carried out or the goods or services to be 
provided has been investigated and is 
demonstrated to be such that a departure from 
the requirements of these Rules is justifiable; 


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0053 
Date Decision Published in Forward Plan 22/05/2024 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


Background to decision: 


In Redcar and Cleveland our collective vision is that, together, we help nurture outstanding young 
people. We aim to support children and young people, particularly those facing challenges, to remain in 
full time, meaningful education. ‘They Never Give up on You’ (2012) Children’s Commissioner School 
Exclusions Inquiry describes best practice around prevention of and alternatives to exclusions, including 
effective managed moves.  


The consequences of being permanently excluded from school or being subject to an unsuccessful 
managed move can be significant for children and young people. Many of those that are excluded, 
especially if the exclusion is made permanent, do not re-engage with formal education before they reach 
school leaving age. This usually means they leave at a disadvantage compared with their peers and their 
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lack of qualifications can severely limit their future life chances in comparison with the population as a 
whole.  


Statutory Framework: - 


• The Education Act 2002, as amended by the Education Act 2011.  


• The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.  


• “They never give up on you” Office of the Children’s Commissioner School Exclusions Inquiry. 
2012. 


• The Education and Inspections Act 2006.  


• The Education Act 1996.   


• The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, 
as amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England) 
(Amendment) Regulations 2014. 


DfE Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in 
England, including pupil movement. Guidance for maintained schools, academies, and pupil referral units 
in England. September 2023. 


Decision Considerations: 


s. 19(1) Education Act 1996 states: 
“Each local authority shall make arrangements for the provision of suitable education at school or 
otherwise than at school for those children of compulsory school age who, by reason of illness, exclusion 
from school or otherwise, may not for any period receive suitable education unless such arrangements 
are made for them.” 


DfE guidance states alternatives to permanent exclusion of children and young people must be 
considered. Alternative provision can be important in managing behaviour and providing alternatives to 
exclusion. This could include outreach support for pupils in mainstream schools and offer short term 
places to pupils who need a time-limited intervention away from their mainstream school. Pupils must 
continue to receive a broad and balanced education, and this will support reintegration into mainstream 
schooling. 


Redcar and Cleveland Borough Council are seeking to commission Moonstone, a pathway development 
centre. This will be primarily aimed at KS2 children, or upper KS1 children in extreme circumstances, who 
are at risk of permanent exclusion. The Moonstone provision will provide children with early intervention 
in our Borough, to identify and support needs with a view to transitioning back to their mainstream 
school. 


Full details of decision: 


Approval is requested to enter a contract with Horizons Specialist Academy Trust to provide the 
Moonstone Education Provision at Mo Mowlem Academy in Redcar.  
 


The contract period will commence 1st September 2024 initially for 24 months, with an option to extend 
a further 2 x 12 months subject to performance and budget availability.  


Financial detail: 


The contract value for the Moonstone Provision will be for 6 full time places at a cost of £24k per place 
per year. Total cost of this service will be £144,000 per year. 
 
Total contract cost will be £288,000 over initial 2 years. 
Total Contract value if optional extension periods are taken will be £576,000 











Delegated Power Record 


Procurement Officer 
Name (Print) 


Nicola Walker 


Procurement 
Approval Signature 


Request complies with the Council’s 
Contract Procedure Rules 


Date of Approval 2/10/2024 







Delegated Power Record 


Reference CF-24-070 


Delegated Power Forward 
Plan Reference 


CDD0053 


Corporate Plan Priority Start Life Well 


Delegation Title Moonstone Education Provision 


Delegated Power Number Delegated Power 455 Exemption.  
The nature of the market for the works to be carried out or 
the goods or services to be provided has been investigated 
and is demonstrated to be such that a departure from the 
requirements of these Rules is justifiable; 


Date of Exercise 21/10/2024 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 21/10/2024


CHIEF FINANCE OFFICER Date 19/10/2024


CHIEF LEGAL OFFICER Date 03/10/2024


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 21/10/2024 


Call-In (Key Decisions Only) 


Call-In Applies 


Date Decision will 
become effective 


Click or tap to enter a date. 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 










