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INTRODUCTION

The Local Authorities (Executive Arrangements) Meetings and Access to
Information (England) Regulations 2012 require the Council to produce a notice of all key delegated decisions at least 28 clear days in advance of the date at which those decisions will be made.

A key decision is defined as:

“Any decision in relation to an executive function which results in the local authority incurring expenditure which is, or the making of savings, which are, significant having regard to the local authority’s budget for the service or functions to which the decision relates” 

and/or

“which is likely to have a significant impact on two or more wards.”

The value of a financial key decision is subject to local determination and for the purposes of this Council it shall be £250,000 gross expenditure or income.  

A decision taker may only make a key decision in accordance with the requirements of the Cabinet Procedure Rules set out in Part 4 of the Council Constitution.

Please note:  the decision is subject to change and the Executive Scrutiny Board and/or Scrutiny & Improvement Committees may request to review any entry in the Forward Plan prior to the expected decision date.

PROCEDURE BEFORE TAKING KEY DELEGATED DECISIONS

A key delegated decision may not be taken unless:

(a) a notice (called here a Forward Plan) has been published in connection with the matter in question;

(b) at least 28 clear days have elapsed since the publication of the forward plan; and

(c) where the decision is to be taken at a meeting of the Cabinet or its committees, notice of the meeting has been given in accordance with Rule 6 (notice of meetings).

THE FORWARD PLAN
	
The forward plan contains matters which the Leader has reason to believe will be subject of a key or confidential decision to be taken by the Cabinet, a committee of the Cabinet, individual members of the Cabinet, officers, area committees or under joint arrangements in the course of the discharge of an executive function during the period covered by the plan.  

The plan is arranged in sections according to the directorate of the Council which has responsibility for advising the Cabinet and Council on the relevant topic.

Section 1	Adult and Communities directorate (ADD)
Section 2	Children and Families directorate (CDD)
Section 3 	Growth, Enterprise & Environment (GDD)
Section 4 	Resources directorate (RDD)


Each entry includes as much information as is available at the time of production of the Forward Plan in respect of the following:


a) the matter in respect of which a decision is to be made:

b) where the decision taken is an individual, his/her name and title, if any and where the decision taker is a body, its name and details of membership;

c) the date on which, or the period within which, the decision will be taken;

d) the identity of the principal groups whom the decision taker proposes to consult before taking the decision; and the means by which any such consultation is proposed to be undertaken;

e) the steps any person might take who wishes to make representations to the Cabinet or decision taker about the matter in respect of which the decision is to be made, and the date by which those steps must be taken; and

f) whether or not the decision is considered to be confidential and the reason for that confidentiality as defined under Schedule 12A of the Local Government Act 1972 (as amended).

g) a list of other supporting documents submitted to the decision taker for consideration in relation to the matter.

The forward plan must be published at least 28 days in advance of the date where the decision will be taken. Exempt information need not be included in a forward plan and confidential information cannot be included.

The forward plan will be published on the Council’s website.  Copies of the plan and any of the documents listed, subject to any prohibition or restriction on their disclosure, can be inspected at the Council offices by contacting:

Democratic Services
Redcar and Cleveland Borough Council
Redcar and Cleveland Leisure and Community Heart
Ridley Street
Redcar
TS10 1TD
01642 444413

GENERAL EXCEPTION

If a matter which is likely to be a key decision has not been included in the forward plan, then subject to Rule 16 (special urgency), the decision may still be taken if;

a) the decision must be taken by such a date that it is impracticable to defer the decision until it has been included in the next forward plan and until the start of the first month to which the next forward plan relates;

b) the proper officer has informed the chair of a relevant overview and scrutiny committee, or if there is no such person, each member of that committee in writing, by notice, of the matter to which the decision is to be made;

c) the proper officer office has made copies of that notice available to the public at the offices of the Council; and

d) at least 5 clear days have elapsed since the proper officer complied with (a) and (b).

Where such a decision is taken collectively, it must be taken in public.

SPECIAL URGENCY

If by virtue of the date by which a decision must be taken Rule 3 15 (general exception) cannot be followed, then the decision can only be taken if the decision taker (if an individual) or the chair of the body making the decision, obtains the agreement of the chair of a relevant overview and scrutiny committee that the taking of the decision cannot be reasonably deferred. 

If there is no chair of a relevant overview and scrutiny committee, or if the chair of each relevant overview and scrutiny committee is unable to act, then the agreement of the Mayor or in his/her absence the Deputy Mayor will suffice.			

Following the making of a delegated key decision, notice of that decision will be published within two working days within the Forward Plan. Elected Members may call in the decision within five working days of its publication, following the process set out in the Council’s constitution.												
[bookmark: Adults]
PART ONE – ADULTS AND COMMUNITIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk188521404]DECISION: ADD0083 

Nature of the decision: Botton Village (Camphill Trust) Out of Area Services

Approval is requested to award a contract to Camphill Trust for social care placements at Botton Village in Danby.

Botton Village is a supported living scheme offering a home for a number of adults from R&C with complex care and support needs. 

The contract is for 1 year from 1st April 2025 - 31 March 2026.

Who will make the decision?

Cabinet Member for Adults and Communities

When is the decision to be taken?

February 2025

Who will be consulted and how?

Cabinet Member for Adults
Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Jo Smith before 18 February 2025.
Tel: 07854 703052 or email joanne.smith@redcar-cleveland.gov.uk 

First published in Forward Plan on 21 January 2025

Following the Making of the decision, the decision form will be published here:







DECISION: ADD0084 

Nature of the decision: South Tees All Age Carers Support Service

Decision to implement an optional 12 month extension under the existing South Tees All Age Carers Contract.

The contract extension will begin on 01 April 2025 and run until 31 March 2026.   
A further 12 months optional extension remains. 

The total contract value for the extension period for Redcar & Cleveland Borough Council is £396,419.

Funding Split 

Redcar & Cleveland Borough Council Children & Families Directorate: £57,994
BCF: £338,426
Middlesbrough Council: £379,901.37

Total: 776,321.37

Who will make the decision?

[bookmark: _Hlk196830784]Cabinet Member for Adults and Communities

When is the decision to be taken?

February 2025

Who will be consulted and how?

Cabinet Member for Adult Services
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision.



How and by when to make representations:

Representations should be made to Nikki Carmichael before 27 February 2025.
Tel: 07795305911 or email nikki.carmichael@redcar-cleveland.gov.uk


First published in Forward Plan on 30 January 2025

Following the Making of the decision, the decision form will be published here:









[bookmark: _Hlk196830692]DECISION: ADD0085

Nature of the decision: Recovery Connections Rehabilitation Service – Royce House

To use Drug & Alcohol Treatment & Recovery Improvement Grant to underwrite the operation of a South Tees Rehabilitation facility.

Who will make the decision?

Cabinet Member for Health, Welfare and Housing

When is the decision to be taken?

May 2025

Who will be consulted and how?

Cabinet Member for Health, Welfare and Housing
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Joanne Russell before 13 May 2025.
Tel: 07909906258 or email joanne.russell2@redcar-cleveland.gov.uk


First published in Forward Plan on 15 April 2025

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0086

Nature of the decision: Acceptance of Sport England Deepening Funding for You've Got This

Approval is sought to accept grant income from Sport England for the next, and final, phase of You've Got This, the Deepening phase.  The funding offer is for £1,968,518 for the period June 2025 to March 2028.   The resource will be used to further the work to embed system-wide approaches to physical activity locally, building on work over the last six years, to create sustainability.  In this phase, there will be a particular focus on policy change, including contributing to the health and physical activity opportunities in the emerging Local Plan, and supporting the delivery of the Plan for Neighbourhoods TS6 Together in relation to open space regeneration and opportunities for young people.

Who will make the decision?

Cabinet Member for Adults and Communities


When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Health, Welfare and Housing
Chief Legal Officer
Chief Finance Officer
Executive Director for Adults & Communities 

All of the above will be consulted via approval of the delegated decision.

The proposal has been developed in partnership with The Exchange, which is YGT's enagagement forum with over 70 local organisions.  The proposal has also been tested with Public Health South Tees and Tees Valley Sport who are key stakeholders.  Sport England were also invovled throughout the proposal development process.

Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Dr Mark Fishpool before 27 May 2025.
Tel: 07970427627 or email mark.fishpool@redcar-cleveland.gov.uk


First published in Forward Plan on 29 April 2025

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0087

Nature of the decision: South Tees All Age Carers Support service

Initiating the re-procurement of the South Tees All Age Cares Support Service.
It is proposed the new service will start 01 April 2027.

Who will make the decision?

Cabinet Member for Adults & Communities

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Adults
Chief Fianance Officer
Chief Legal Officer
Director for Adults & Communities

All of the above will be consulted via approval of  the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.


How and by when to make representations:

Representations should be made to Nikki Carmichael before 18 June 2025.
Tel: 07795305911 or email nikki.carmichael@redcar-cleveland.gov.uk


First published in Forward Plan on 21 May 2025

Following the Making of the decision, the decision form will be published here:





[bookmark: Children]PART TWO – CHILDREN AND FAMILIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: _Hlk189733507]DECISION: CDD0061

Nature of the decision: Additionally Resourced Provision Outwood Academy Normanby

To commission Additionally Resourced Provision for children and young people with SEND.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

February 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 20 February 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 23 January 2025

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0062

[bookmark: _Hlk189737638]Nature of the decision: Early Help Midwifery Service

To extend the Section 76 partnership agreement for specialist Midwifery and SALT services with Health.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 6 March 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 06 February 2025

Following the Making of the decision, the decision form will be published here:








DECISION: CDD0063

Nature of the decision: Accommodation and Support Services for Children in our Care and Care Leavers

Approval is required to enter into an agreement with external providers for the delivery of accommodation and support services. This includes Residential Childrens Homes, Independent Fostering Agencies, Supported Accommodation provision and Support Staffing agencies

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Emma Bainbridge before 20 March 2025.
Tel: 01642 444156 or email emma.bainbridge@redcar-cleveland.gov.uk

First published in Forward Plan on 20 February 2025

Following the Making of the decision, the decision form will be published here:







DECISION: CDD0064

Nature of the decision: High Needs Funding Education for 0 - 16 provision and Post 16 provision for young people with SEND

Approval is required to provide pre and post 16 education provision for children and young people with SEND.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

April 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 25 April 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 28 March 2025

Following the Making of the decision, the decision form will be published here:







DECISION: CDD0065

Nature of the decision: Primary School Additionally Resourced Provisions (ARP's)

Redcar and Cleveland Local Authority are responsible for arranging suitable education for children with Special Educational Needs who require more support than a mainstream school can provide. It is Redcar and Cleveland Local Authorities intention to extend the agreements with Tees Valley Education Multi Academy Trust (Dormanstown Primary School), Steel River Academy Trust (Grangetown Primary School), Galileo Multi Academy Trust (St Peters C of E Primary School) and LA maintained South Bank Primary School to provide Additionally Resourced Provisions to meet this need.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

May 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 8 May 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 10 April 2025

Following the Making of the decision, the decision form will be published here:


DECISION: CDD0066

Nature of the decision: Hospital and Community Teaching Service

To continue to commission Hospital and Community Teaching Service for children and young people unable to attend school because of health needs.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 8 May 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 10 April 2025

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0067

Nature of the decision: Sustainable Urban Drainage in Schools project - procurement of a contractor

To Carry out a procurement exercise and to appoint an appropriate contractor to undertake drainage works in a number of schools in the Borough.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Ian Dunn before 29 May 2025.
Tel: 01642 771162 or email ian.dunn@redcar-cleveland.gov.uk

First published in Forward Plan on 01 May 2025

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0068

Nature of the decision: Crown Commercial Service Supply Teachers and Temporary Staffing (STaTS) Framework for Home Tuition

To commission Home Tuition providers via the Crown Commercial Service Framework for Supply Teachers and Temporary Staffing to deliver Home Tuition for children and young people with SEND or at risk of permanent exclusion.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 18 June 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 21 May 2025

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0069

Nature of the decision: Speech and Language Service

To enter into a further S76 partnership agreement with North East and North Cumbria ICB for the provision of a Speech and Language Service for children and young people with mild or moderate Speech and Language Difficulties.

Who will make the decision?

Cabinet Member for Children and Families

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Children and Families 
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children and Families

All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Kellie Gorman before 19 June 2025.
Tel: 01642 444132 or email kellie.gorman@redcar-cleveland.gov.uk

First published in Forward Plan on 22 May 2025

Following the Making of the decision, the decision form will be published here:






[bookmark: Growth]PART THREE – GROWTH, ENTERPRISE & ENVIRONMENT DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: nsdecs1][bookmark: amdecs1]DECISION: GDD0062

Nature of the decision: Purchase of vehicles as part of the fleet replacement programme

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 

The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 

For 2025/26 it is currently forecast that up to £2.5 Million will be required for the purchase of up to 50 vehicles of varying types. However, this may fluctuate in-year according to market prices, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.
Over the course of the 2025/26 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase via Delegated Powers. Some will fall below the key decision financial threshold, whilst others will exceed it. However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency.

Each individual award will be justified and will align with the Councils own procurement rules.   

Who will make the decision?

Cabinet Member for Highways and Transport

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member for Environment
Chief Finance Officer
Chief Legal Officer
Executive Director for Growth Enterprise and Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gareth Healy before 6 March 2025.
Tel: 01642 771592 or email gareth.healy@redcar-cleveland.gov.uk

First published in Forward Plan on 06 February 2025

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0063 – Went for approval to Cabinet on 18/3/25

DECISION: GDD0064

Nature of the decision: Commencing a Procurement Process & Awarding a contract for improvement works to three open, green spaces: Eston Recreation Ground, Eston and two sites within Guisborough, King George V Playing Fields and Chapel Beck park.

To commence the procurement process and subsequent award to a main contractor redeveloping the three sites including wheeled sports facilities, infrastructure improvements and environmental enhancements. 

The scheme is externally funded through Levelling Up programmes for Guisborough and Eston. 

Route to market is still to be determined

Who will make the decision?

Cabinet Member for Growth & Enterprise

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member for Growth & Environment
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth & Environment

All of the above will be consulted via approval of the delegated decision

Supporting documentation:

Cabinet Report; Guisborough and Eston Round 2 LUF Update 11th July 2023



How and by when to make representations:

Representations should be made to Chloe Lewis before 20 March 2025.
Tel: 07970 373 742 or email chloe.lewis@redcar-cleveland.gov.uk

First published in Forward Plan on 06 February 2025

Following the Making of the decision, the decision form will be published here:







[bookmark: _Hlk191479954]DECISION: GDD0065

Nature of the decision: Guisborough Active Travel

Approval is requested to commence the procurement process to award a contract to a Civil engineering main contractor via the NEPO framework to undertake all civils construction works for the Guisborough Active travel project, the works are to  include works such as installation of raised table junctions, road and path resurfacing, installation of new signalised toucon crossings, wayfinding signage, widening of existing fottpaths in locations, narrowing of carriageways in locations, new footpath to be installed.

Who will make the decision?

Cabinet Member for Growth & Enterprise

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member- Lynn Pallister
Chief legal Officer
Chief Finance Director
Executive Director- Growth and Environment

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gary Pounder before 26 March 2025.
Tel: 07557566919 or email gary.pounder@redcar-cleveland.gov.uk

First published in Forward Plan on 26 February 2025

Following the Making of the decision, the decision form will be published here:


DECISION: GDD0066

Nature of the decision: Guisborough Forest Visitor Centre Enhancements

Approval is requested to commence the procurement process to award a contract to building contractor via the NEPO framework to build an extension and carry out some improvement works  to Guisborough Forest Visitor Centre . This project will be funded by Guisborough LUF

Who will make the decision?

Cabinet Member for Growth & Enterprise

When is the decision to be taken?

March 2025

Who will be consulted and how?

Cabinet Member- Lynn Pallister
Chief legal Officer
Chief Finance Director
Executive Director- Growth and Environment

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Gary Pounder before 26 March 2025.
Tel: 07557566919 or email gary.pounder@redcar-cleveland.gov.uk

First published in Forward Plan on 26 February 2025

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0067

Nature of the decision: Extension of the “Redcar & Cleveland Public Spaces Protection Order 2016” for a further three years (until 30 June 2028) with variations

To exercise the council's powers under the public spaces protection provisions of the Anti-social Behaviour, Crime and Policing Act 2014 to extend the  "Redcar & Cleveland Public Spaces Protection Order 2016" ; and to add new Dog Exclsuion provisions for "Enclosed sports facilities" as schedule 5, in order to tackle crime and/or antisocial behaviour. The extension and variation order is scheduled to come into force around 1 July 2025.

Who will make the decision?

Cabinet Member for Growth & Enterprise

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member- Lynn Pallister
Chief Legal Officer
Chief Finance Director
Executive Director- Growth and Environment

All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Julian Feakes before 11 June 2025.
Tel: 01642 776948 or email Julian.Feakes@redcar-cleveland.gov.uk

First published in Forward Plan on 14 May 2025


Following the Making of the decision, the decision form will be published here:






[bookmark: _Hlk198722562]DECISION: GDD0068

Nature of the decision: Food Waste Containers

Participate in a procurement process led by Stockton Borough Council in order to award a contract for the purchase of Food Waste Containers.

Who will make the decision?

Cabinet Member for Environment

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Environment
Chief Legal Officer
Chief Finance Officer
Executive Director of Growth, Enterprise, Environment 

All of the above will be consulted via approval of the delegated decision.  

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Phil Shaw or Paul Foden before 13 June 2025.
Tel: 07970420158/07766297970 or email philip.shaw@redcar-cleveland.gov.uk or Paul.foden@redcar-cleveland.gov.uk

First published in Forward Plan on 16 May 2025

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0069

Nature of the decision: Works to historic landfill site - Loftus

Works to the landfill gas system at the historic site at Loftus  

Who will make the decision?

Cabinet Member for Health, Welfare and Housing

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member Health Welfare & Housing
Head of Finance
Head of Legal
Executive Director Growth Enterprise and Environment.  

All of the above will be consulted via approval of the delegated decision.  

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Erika Grunert before 18 June 2025.
Tel: 01287 612457or email erika.grunert@redcar-cleveland.gov.uk

First published in Forward Plan on 21 May 2025

Following the Making of the decision, the decision form will be published here:






[bookmark: Resources]PART FOUR – RESOURCES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: RDD0031

Nature of the decision: Income Management - System Renewal

Approval is requested to award a contract for an Income Management system. The contract will be for a period of 5 years and is anticipated to commence in May 2025. The contract value is expected to be £610,000 for the full contract period.

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

April 2025

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision.

How and by when to make representations:

Representations should be made to Anthony Smith before 31 March 2025.
Tel: 07909 906454 or email anthony.d.smith@redcar-cleveland.gov.uk
First published in Forward Plan on 03 March 2025

Following the Making of the decision, the decision form will be published here:







DECISION: RDD0032

Nature of the decision: Household Support Fund Extension          Apr 2025-Mar 2026

Approval of the use of the Household Support Fund (extended funding)

Who will make the decision?

Cabinet Member for Resources

When is the decision to be taken?

June 2025

Who will be consulted and how?

Cabinet Member for Resources
Chief Legal Officer
Chief Finance Director
Managing Director
All of the above will be consulted by approval of delegated decision.

Supporting documentation:

https://www.gov.uk/government/publications/household-support-fund-guidance-for-local-councils/1-april-2025-to-31-march-2026-household-support-fund-guidance-for-county-councils-and-unitary-authorities-in-england .

How and by when to make representations:

Representations should be made to Mike Oyston before 17 June 2025.
Tel: 01642 444309 or email michael.oyston@redcar-cleveland.gov.uk
First published in Forward Plan on 20 May 2025

Following the Making of the decision, the decision form will be published here:









APPENDIX 1

[bookmark: Decision]DETAILS OF DECISION MAKERS

1. THE CABINET

Many of the Key Decisions will be taken collectively by the Cabinet whose membership is set out below:

Councillor Alec Brown - (Cabinet Chair) 

Councillor Bill Suthers - Children

Councillor Carl Quartermain – Highways & Transport

Councillor Carrie Richardson – (Cabinet Vice Chair) Climate, Environment & Culture

Councillor Lynn Pallister – Economic Growth

Councillor Ursula Earl – Health & Welfare

Councillor Chris Massey – Corporate Resources

Councillor Lisa Belshaw – Adults

Councillor Adam Brook – Neighbourhoods & Housing

2. OFFICER DECISIONS UNDER DELEGATED POWERS

From time to time, officers may take Key Decisions under Delegated Powers, a list of these officers is set out below:

Managing Director (Head of Paid Service)

Corporate Director for Children and Families

Corporate Director for Adults and Communities

Corporate Director for Growth, Enterprise & Environment

Assistant Director - Governance & Monitoring Officer

Assistant Director - Organisational Change

Assistant Director - Finance

Strategic Property Manager
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-006 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision 
Outwood Academy Normanby. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0061 
Date Decision Published in Forward Plan 


 
22/01/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an 
appropriate education, one that is appropriate to their needs, promotes high standards and 
the fulfilment of potential. This should enable them to achieve their best and become confident 
individuals.’ 
In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, 
regardless of circumstance or setting, should expect to receive the same high standard of 
education. A child who has SEN needs should have the same opportunities as their peer group, 
including a broad and balanced curriculum.  


Despite increased capacity within our special schools over the past few years, there is still more 


demand for specialist places than are available, leading to children being placed within 


Independent Specialist Provisions with associated costs to the Local Authority High Needs Block 
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The High Needs Block is running with a deficit. Historically, Redcar and Cleveland had good 


provision through resourced provisions in mainstream schools, but many of these closed when 


schools converted to academies. This has been most significant in secondary schools. We 


currently have one Additionally Resourced Provision (ARP) in Freebrough Academy 


accommodating 10 students. We have 5 ARPs in primary schools accommodating around 120 


students. 


Additionally Resourced Provisions are an inclusive and cost-effective way of meeting children’s 


special educational needs. 


 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010  
2. The Children and Families Act 2014  
3. The SEND Code of Practice 2015  
 


 


Decision Considerations: 


Redcar and Cleveland Local Authority are seeking to commission an Additional Resourced 
Provision (ARP) at Outwood Academy Normanby for Key Stage 3 and 4 children. Children who 
will access the ARP will have a primary need of cognition and learning, as stated on their 
Education, Health and Care Plan (EHCP), to access a smaller group setting with a higher ratio of 
adult/child support than is usually available within a mainstream setting. These needs will have 
been identified through an assessment process carried out by the Local Authority with advice 
from professional services e.g., Specialist Teachers, Educational Psychologists etc.  


Projected cost savings in year one September 2025 to August 2026 are estimated to be £260k 


(calculated from the cost savings against a placement in Independent Special Schools). This will 


increase incrementally by a further £260k each year as the ARP increases in size). Total 


projected savings over the 5-year agreement inclusive of all optional extension periods, is £2.6 


Million.  


The ARP will eventually accommodate 35 students in total, 7 in each year group from Y7 to Y11. 
The provision will open with 7 students in Y7 in September 2025 and increase each year through 
the new Y7 cohort. 


In terms of process / commissioning - “Impact of the Public Contracts Regulations. The 
department’s position (DfE) is that the commissioning by local authorities of SEN and AP 
placements, funded from the high needs block of the DSG, is not regarded as a public service 
contract for the purposes of the Public Contracts Regulations 2015.”  
 


Full details of decision: 


Approval is requested to enter an agreement with Outwood Grange Academies Trust to provide 
an Additional Resourced Provision (ARP) at Outwood Academy Normanby.  
The agreement will commence 1st September 2025 initially for 36 months, with an option to 
extend a further 2 x 12 months subject to all party agreement and budget availability.  
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Financial detail: 


The Additional Resourced Provision will be financed from the high needs block of the 
Dedicated Schools Grant. 


The agreement will be for a maximum of 7 places per year. Funding will be at £10,000 per 
place in year one. Total place funding £70,000. This is in acknowledgement that Outwood 
Academy Normanby will be accepting 30 additional students above Published Admission 
Number (including those students going to the ARP) in academic year 2025 to 2026. 
The sum to be paid to the Service Provider in the subsequent years of the agreement will be 
£6,000 per place. 


The agreement value year on year will be as follows:  


2025/26 - £70,000 for 7 places at £10k per place. 


2026/27 - £84,000 for 14 places at £6k per place. 


2027/28 - £126,000 for 21 places at £6k per place. 


Optional Extension 1 2028/29 - £168,000 for 28 places at £6k per place. 


Optional Extension Ext 2 2029/30 - £210,000 for 35 places at £6k per place. 


Budget Code 10687 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Funded by Dedicated Schools Grant 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£70,000 in the first year. 


£658,000 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement and the 
provider will be encouraged to sign Redcar and Cleveland Social Value Charter.  


Reasons for Decision: 


To meet the assessed additional educational needs of young people with SEN. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing would mean that all of the children who could be placed in this provision would
go to alternative higher cost independent special schools.
2. Carrying out a Competitive Procurement Process is not the appropriate course of action for
this contract because the DfE position is that the commissioning by local authorities of SEN
and AP placements, funded from the high needs block of the DSG, is not regarded as a public
service contract for the purposes of the Public Contracts Regulations 2015.



https://www.legislation.gov.uk/uksi/2015/102/pdfs/uksi_20150102_en.pdf
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


22/01/2025 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 31/1/25 


Procurement Officer 
Name (Print) 


This is not a Procurement. 


Procurement Approval 
Signature 


 This is not a Procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval N/A 
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Reference CF-25-006 
Delegated Power Forward 
Plan Reference 


CDD0061 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision Outwood 
Academy Normanby. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 03/03/2025


CHIEF FINANCE OFFICER Date 27/02/2025


CHIEF LEGAL OFFICER Date 27/02/2025


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 03/03/2025 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


13 March 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-006 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision 
Outwood Academy Normanby. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Clare Mahoney  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0061 
Date Decision Published in Forward Plan 


 
22/01/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The SEND Code of Practice 2015 states that ‘All children and young people are entitled to an 
appropriate education, one that is appropriate to their needs, promotes high standards and 
the fulfilment of potential. This should enable them to achieve their best and become confident 
individuals.’ 
In Redcar and Cleveland our collective vision is that every child should start life well through a 
high-quality education, which allows them to achieve their full potential. All children, 
regardless of circumstance or setting, should expect to receive the same high standard of 
education. A child who has SEN needs should have the same opportunities as their peer group, 
including a broad and balanced curriculum.  


Despite increased capacity within our special schools over the past few years, there is still more 


demand for specialist places than are available, leading to children being placed within 


Independent Specialist Provisions with associated costs to the Local Authority High Needs Block 
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The High Needs Block is running with a deficit. Historically, Redcar and Cleveland had good 


provision through resourced provisions in mainstream schools, but many of these closed when 


schools converted to academies. This has been most significant in secondary schools. We 


currently have one Additionally Resourced Provision (ARP) in Freebrough Academy 


accommodating 10 students. We have 5 ARPs in primary schools accommodating around 120 


students. 


Additionally Resourced Provisions are an inclusive and cost-effective way of meeting children’s 


special educational needs. 


 
The relevant legislation and statutory duties are: -  
1. Equality Act 2010  
2. The Children and Families Act 2014  
3. The SEND Code of Practice 2015  
 


 


Decision Considerations: 


Redcar and Cleveland Local Authority are seeking to commission an Additional Resourced 
Provision (ARP) at Outwood Academy Normanby for Key Stage 3 and 4 children. Children who 
will access the ARP will have a primary need of cognition and learning, as stated on their 
Education, Health and Care Plan (EHCP), to access a smaller group setting with a higher ratio of 
adult/child support than is usually available within a mainstream setting. These needs will have 
been identified through an assessment process carried out by the Local Authority with advice 
from professional services e.g., Specialist Teachers, Educational Psychologists etc.  


Projected cost savings in year one September 2025 to August 2026 are estimated to be £260k 


(calculated from the cost savings against a placement in Independent Special Schools). This will 


increase incrementally by a further £260k each year as the ARP increases in size). Total 


projected savings over the 5-year agreement inclusive of all optional extension periods, is £2.6 


Million.  


The ARP will eventually accommodate 35 students in total, 7 in each year group from Y7 to Y11. 
The provision will open with 7 students in Y7 in September 2025 and increase each year through 
the new Y7 cohort. 


In terms of process / commissioning - “Impact of the Public Contracts Regulations. The 
department’s position (DfE) is that the commissioning by local authorities of SEN and AP 
placements, funded from the high needs block of the DSG, is not regarded as a public service 
contract for the purposes of the Public Contracts Regulations 2015.”  
 


Full details of decision: 


Approval is requested to enter an agreement with Outwood Grange Academies Trust to provide 
an Additional Resourced Provision (ARP) at Outwood Academy Normanby.  
The agreement will commence 1st September 2025 initially for 36 months, with an option to 
extend a further 2 x 12 months subject to all party agreement and budget availability.  
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Financial detail: 


The Additional Resourced Provision will be financed from the high needs block of the 
Dedicated Schools Grant. 


The agreement will be for a maximum of 7 places per year. Funding will be at £10,000 per 
place in year one. Total place funding £70,000. This is in acknowledgement that Outwood 
Academy Normanby will be accepting 30 additional students above Published Admission 
Number (including those students going to the ARP) in academic year 2025 to 2026. 
The sum to be paid to the Service Provider in the subsequent years of the agreement will be 
£6,000 per place. 


The agreement value year on year will be as follows:  


2025/26 - £70,000 for 7 places at £10k per place. 


2026/27 - £84,000 for 14 places at £6k per place. 


2027/28 - £126,000 for 21 places at £6k per place. 


Optional Extension 1 2028/29 - £168,000 for 28 places at £6k per place. 


Optional Extension Ext 2 2029/30 - £210,000 for 35 places at £6k per place. 


Budget Code 10687 R4640 


Is budget available for full contract/service 
without causing additional pressure?  


Funded by Dedicated Schools Grant 


Annual Contract Value 


Total Contract Value (including optional 
extension periods if applicable) 


£70,000 in the first year. 


£658,000 


Delivering Social Value: 


Social value is intrinsic to the services being delivered under this agreement and the 
provider will be encouraged to sign Redcar and Cleveland Social Value Charter.  


Reasons for Decision: 


To meet the assessed additional educational needs of young people with SEN. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Doing nothing would mean that all of the children who could be placed in this provision would
go to alternative higher cost independent special schools.
2. Carrying out a Competitive Procurement Process is not the appropriate course of action for
this contract because the DfE position is that the commissioning by local authorities of SEN
and AP placements, funded from the high needs block of the DSG, is not regarded as a public
service contract for the purposes of the Public Contracts Regulations 2015.



https://www.legislation.gov.uk/uksi/2015/102/pdfs/uksi_20150102_en.pdf
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Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print) Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


22/01/2025 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that budget 
has been confirmed for the decision 


Date of Approval 31/1/25 


Procurement Officer 
Name (Print) 


This is not a Procurement. 


Procurement Approval 
Signature 


 This is not a Procurement. 
Procurement to confirm the decision 
complies with the Council’s Contract 
Procedure Rules 


Date of Approval N/A 
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Reference CF-25-006 
Delegated Power Forward 
Plan Reference 


CDD0061 


Corporate Plan Priority Start Life Well 


Delegation Title Secondary Additionally Resourced Provision Outwood 
Academy Normanby. 


Delegated Power Number Delegated Power 5 


Date of Exercise 03/03/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Claire Mahoney 


Signatures 


CABINET MEMBER FOR CHILDREN Date 03/03/2025


CHIEF FINANCE OFFICER Date 27/02/2025


CHIEF LEGAL OFFICER Date 27/02/2025


EXECUTIVE DIRECTOR FOR CHILDREN AND FAMILIES Date 03/03/2025 


Call-In (Key Decisions Only)
Call-In Applies 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


13 March 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-010 


Corporate Plan Priority Start Life Well 


Delegation Title Early Help Midwifery Service & SALT Service 


Delegated Power Number Delegated Power 5: 
To take action to extend the delivery of works 
and services and to continue partnership initiatives, 
having regard to the Council's overall policy 
framework and associated policies and strategies, 
the Medium-Term Financial Plan, the annual 
budget and all enabling legislation. 


Date of Exercise 09/04/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0062 
Date Decision Published in Forward Plan 


 
04/02/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision:  


In 2022 75 local authority areas were eligible to receive a share of the £301.75 million Family 
Hubs and Start for Life programme funding package for the period 2022–2025. Redcar and 
Cleveland were one of the successful authorities. The programme’s objective has been to join up 
and enhance services delivered through transformed family hubs in local authority areas, 
ensuring all parents and carers can access the support they need when they need it. 


To deliver the Start for Life programme one area of specialism which has added value to the 
service is Health provision for Midwifery and SALT services. This has been a partnership 
approach between Redcar and Cleveland Borough Council and Health utilising funding from the 
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Start for Life programme. The health partnership has provided Midwifery Maternity Workers, 
Vulnerabilities Midwife and Speech & Language Therapist posts. 
In December 2024 the Government announced in their ‘Plan for Change’ a further commitment 
to the Start for Life programme for another year. The government has set out ‘giving children 
the best start in life’ as a main priority. The plan promises to: “Strengthen and join up family 
services to improve support through pregnancy and early childhood.  This includes continuing to 
invest in and build up Family Hubs and Start for Life programmes.” The funding for the 
programme will continue until April 2026. Following this development, we are taking action to 
extend the delivery of works and to continue partnership working. 


Decision Considerations: 


As a local authority we are not permitted to deliver Health Services, the S76 allows a partnership 
agreement to be in place for health to deliver Midwifery & SALT services on our behalf across 
Redcar and Cleveland to meet the requirements of the Start for Life Early Help programme and 
associated funding.  


The S76 will deliver best value in that we are only paying for the actual posts; the supervision 
and management will remain with South Tees NHS Hospital Trust.  


Full details of decision: 


Approval is requested to extend the S76 Partnership agreement for Redcar and Cleveland 
Borough Council with South Tees NHS Hospital Trust for the provision of specialist Midwifery 
and Speech & Language Services across Redcar and Cleveland.  
 
The original S76 term was 1st April 2023 to 31st March 2025. 
Approval is requested to extend the end date to 31st March 2026. 
 


Financial detail: 


The total S76 value for this year is £149,081 and is fully funded from the Start for Life 
Programme Income from the DfE.  


Posts RCBC 


1 FTE Enhanced Maternity Support Worker (Indigo 


team) 


£37,865 


1 FTE Vulnerabilities Midwife £59,195 


0.7 FTE Infant Feeding Maternity Care Assistants £26,162 


0.5 FTE Speech and Language Therapist £25,858 


TOTAL £149,081 
 


Budget Code 11424 


Is budget available for full contract/service 
without causing additional pressure?  


Grant funded  
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Annual Contract Value for RCBC 


Total Contract Value for RCBC (including 


optional extension periods if applicable) Total 
cost over 3 years. 


£149,081 


£518,281 


Delivering Social Value: 


The service will deliver Social Value through its support to parents and families for Midwifery 
and SALT support.  


Reasons for Decision: 


This investment will enable Redcar and Cleveland Borough Council to continue to deliver 
services in a family hub model. The Start for Life Early Help programme continues to provide 
investment for essential services which transforms lives by providing practical, emotional and 
financial support to those who are experiencing poverty, disadvantage and social isolation 
across our boroughs.  


Details of alternative options considered (if any) and reasons for rejection: 


This award supports the DFE’s expectation that LA’s commission organisations to offer 
specialisms that can add value and be accessed through the Family Hubs.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


17/03/2025 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 18/03/25 


Procurement Officer 
Name (Print) 


N/A 
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Reference CF-25-010 


Delegated Power Forward 
Plan Reference 


CDD0062 


Corporate Plan Priority Start Life Well 


Delegation Title Early Help Midwifery Service & SALT Service 


Delegated Power Number 5 


Date of Exercise 09/04/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2025


CHIEF FINANCE OFFICER Date 26/03/2025


CHIEF LEGAL OFFICER Date 07/04/2025


MANAGING DIRECTOR Date 24/03/2025 


Call-In (Key Decisions Only) 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference CF-25-010 


Corporate Plan Priority Start Life Well 


Delegation Title Early Help Midwifery Service & SALT Service 


Delegated Power Number Delegated Power 5: 
To take action to extend the delivery of works 
and services and to continue partnership initiatives, 
having regard to the Council's overall policy 
framework and associated policies and strategies, 
the Medium-Term Financial Plan, the annual 
budget and all enabling legislation. 


Date of Exercise 09/04/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref CDD0062 
Date Decision Published in Forward Plan 


 
04/02/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision:  


In 2022 75 local authority areas were eligible to receive a share of the £301.75 million Family 
Hubs and Start for Life programme funding package for the period 2022–2025. Redcar and 
Cleveland were one of the successful authorities. The programme’s objective has been to join up 
and enhance services delivered through transformed family hubs in local authority areas, 
ensuring all parents and carers can access the support they need when they need it. 


To deliver the Start for Life programme one area of specialism which has added value to the 
service is Health provision for Midwifery and SALT services. This has been a partnership 
approach between Redcar and Cleveland Borough Council and Health utilising funding from the 
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Start for Life programme. The health partnership has provided Midwifery Maternity Workers, 
Vulnerabilities Midwife and Speech & Language Therapist posts. 
In December 2024 the Government announced in their ‘Plan for Change’ a further commitment 
to the Start for Life programme for another year. The government has set out ‘giving children 
the best start in life’ as a main priority. The plan promises to: “Strengthen and join up family 
services to improve support through pregnancy and early childhood.  This includes continuing to 
invest in and build up Family Hubs and Start for Life programmes.” The funding for the 
programme will continue until April 2026. Following this development, we are taking action to 
extend the delivery of works and to continue partnership working. 


Decision Considerations: 


As a local authority we are not permitted to deliver Health Services, the S76 allows a partnership 
agreement to be in place for health to deliver Midwifery & SALT services on our behalf across 
Redcar and Cleveland to meet the requirements of the Start for Life Early Help programme and 
associated funding.  


The S76 will deliver best value in that we are only paying for the actual posts; the supervision 
and management will remain with South Tees NHS Hospital Trust.  


Full details of decision: 


Approval is requested to extend the S76 Partnership agreement for Redcar and Cleveland 
Borough Council with South Tees NHS Hospital Trust for the provision of specialist Midwifery 
and Speech & Language Services across Redcar and Cleveland.  
 
The original S76 term was 1st April 2023 to 31st March 2025. 
Approval is requested to extend the end date to 31st March 2026. 
 


Financial detail: 


The total S76 value for this year is £149,081 and is fully funded from the Start for Life 
Programme Income from the DfE.  


Posts RCBC 


1 FTE Enhanced Maternity Support Worker (Indigo 


team) 


£37,865 


1 FTE Vulnerabilities Midwife £59,195 


0.7 FTE Infant Feeding Maternity Care Assistants £26,162 


0.5 FTE Speech and Language Therapist £25,858 


TOTAL £149,081 
 


Budget Code 11424 


Is budget available for full contract/service 
without causing additional pressure?  


Grant funded  
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Annual Contract Value for RCBC 


Total Contract Value for RCBC (including 


optional extension periods if applicable) Total 
cost over 3 years. 


£149,081 


£518,281 


Delivering Social Value: 


The service will deliver Social Value through its support to parents and families for Midwifery 
and SALT support.  


Reasons for Decision: 


This investment will enable Redcar and Cleveland Borough Council to continue to deliver 
services in a family hub model. The Start for Life Early Help programme continues to provide 
investment for essential services which transforms lives by providing practical, emotional and 
financial support to those who are experiencing poverty, disadvantage and social isolation 
across our boroughs.  


Details of alternative options considered (if any) and reasons for rejection: 


This award supports the DFE’s expectation that LA’s commission organisations to offer 
specialisms that can add value and be accessed through the Family Hubs.  


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Kellie Gorman 


Officer Signature 


Officer Submission 
Date 


17/03/2025 


Finance Manager 
Name (Print) 


Elaine Laird 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for the 
decision 


Date of Approval 18/03/25 


Procurement Officer 
Name (Print) 


N/A 
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Reference CF-25-010 


Delegated Power Forward 
Plan Reference 


CDD0062 


Corporate Plan Priority Start Life Well 


Delegation Title Early Help Midwifery Service & SALT Service 


Delegated Power Number 5 


Date of Exercise 09/04/2025 


Cabinet Member Cllr Bill Suthers 


Assistant Director Jon Doyle 


Signatures 


CABINET MEMBER FOR CHILDREN Date 07/04/2025


CHIEF FINANCE OFFICER Date 26/03/2025


CHIEF LEGAL OFFICER Date 07/04/2025


MANAGING DIRECTOR Date 24/03/2025 


Call-In (Key Decisions Only) 
Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


17 April 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-091 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Regeneration Programme – Chapel 
Beck Main Contractor 


Delegated Power Number DP 447 – To commence a procurement process 


Date of Exercise 08/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0064  
Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The decision relates to the commencement of a procurement process to appoint a Main 
Contractor responsible for carrying out regeneration works within Chapel Beck open space, 
Guisborough.  


The Levelling Up programme for Guisborough aims to invest in infrastructure such as high street 
regeneration, leisure and cultural improvements to support growth and ensure future 
sustainability of the locality. The programme for regeneration works was agreed at Cabinet in 
July 2023.  


The regeneration proposals for Chapel Beck include opportunities for physical activity, social 
interaction, relaxation, exposure to nature and Beck enhancements.  


A Main Contractor is integral to the delivery of the scheme from pre-construction stage through 
to completion.  
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The Main Contractor will be responsible for planning, managing, and coordinating the health 
and safety aspects to meet CDM regulatory requirements of the Principal Designer as well as 
managing any risks associated with the site and construction.  


The commencement of the procurement process will see a mini competition carried out, and an 
award made based on the most appropriate supplier. The mini competition will be conducted 
through Procurement Hub’s established framework.  


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


Full details of decision: 


Approval is sought to initiate a procurement process, including a mini competition with the 
current intention of using Procurement Hub’s framework 


Estimated procurement commencement date is April 2025. 


The total cost of the procured works will be up to a total budget of:  


£1,072,238 


Financial detail: 


The maximum overall value of the Main Contractor contract will be up to a total of £1,072,238 
including all aggregated fees.  
The funding for this contract will be provided by Guisborough Levelling Up programme.  


Budget Code C20414  


Is budget available for full contract/service 
without causing additional pressure?  


Yes, project is funded from external grant 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


Total: £1,072,238 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


The successful delivery of the contract will assist the Council in meeting its objectives in respect 
of the Great Place to Live objective of the Social Value Charter.  
Social value commitments will be assessed as part of the Procurement exercise and all bidders 
will be asked to sign the Council’s Social Value Charter. 
 


Reasons for Decision: 


The proposed improvement works to Guisborough through the Levelling Up programme have 
been agreed by Cabinet in July 2023 with the necessary funding in place to carry out the 
construction works.  


Appointing a specialist Main Contractor is imperative to ensuring the relevant health and safety, 
CDM regulations for the development are understood and adhered to.  
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Without an appointed Main Contractor, we are unable to commence the construction phase of 
the programme resulting in reputational and financial risk to the project.  


Details of alternative options considered (if any) and reasons for rejection: 


• Do nothing: do not initiate a procurement process and appoint a specialist Main
Contractor, resulting in hugely delayed programme and potential risk of funding being
revoked due to failure of delivery. Reputational risk to RCBC as being unable to deliver
community-based regeneration.


• Deliver in-house: RCBC does not have the specialist construction teams within house to
accommodate the work required.


• Undertake a tender exercise.  Due to the specialist nature of the works required, a
further competition under a DPS, with pre-approved suppliers is currently deemed to
most suitable route to market.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Officer Name (Print)    Chloe Lewis 


Officer Signature 


Officer Submission 
Date 


24/03/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 28/03/2025 


Procurement 
Officer Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 
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Date of Approval 28/03/25 


Reference GEE-25-091 
Delegated Power Forward 
Plan Reference 


GDD0064 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Regeneration Programme – Chapel Beck Main 
Contractor 


Delegated Power Number DP 447 – To commence a procurement process 


Date of Exercise 08/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 08/04/2025


CHIEF FINANCE OFFICER Date 02/04/2025


CHIEF LEGAL OFFICER Date 07/04/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 28/03/2025 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 April 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference GEE-25-091 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Regeneration Programme – Chapel 
Beck Main Contractor 


Delegated Power Number DP 447 – To commence a procurement process 


Date of Exercise 08/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0064  
Date Decision Published in Forward Plan 


 
Click or tap to enter a date. 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Not Applicable 


 


Background to decision: 


The decision relates to the commencement of a procurement process to appoint a Main 
Contractor responsible for carrying out regeneration works within Chapel Beck open space, 
Guisborough.  


The Levelling Up programme for Guisborough aims to invest in infrastructure such as high street 
regeneration, leisure and cultural improvements to support growth and ensure future 
sustainability of the locality. The programme for regeneration works was agreed at Cabinet in 
July 2023.  


The regeneration proposals for Chapel Beck include opportunities for physical activity, social 
interaction, relaxation, exposure to nature and Beck enhancements.  


A Main Contractor is integral to the delivery of the scheme from pre-construction stage through 
to completion.  
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The Main Contractor will be responsible for planning, managing, and coordinating the health 
and safety aspects to meet CDM regulatory requirements of the Principal Designer as well as 
managing any risks associated with the site and construction.  


The commencement of the procurement process will see a mini competition carried out, and an 
award made based on the most appropriate supplier. The mini competition will be conducted 
through Procurement Hub’s established framework.  


Decision Considerations: 


Compliance with the Council’s Contract Procedure Rules.  


Full details of decision: 


Approval is sought to initiate a procurement process, including a mini competition with the 
current intention of using Procurement Hub’s framework 


Estimated procurement commencement date is April 2025. 


The total cost of the procured works will be up to a total budget of:  


£1,072,238 


Financial detail: 


The maximum overall value of the Main Contractor contract will be up to a total of £1,072,238 
including all aggregated fees.  
The funding for this contract will be provided by Guisborough Levelling Up programme.  


Budget Code C20414  


Is budget available for full contract/service 
without causing additional pressure?  


Yes, project is funded from external grant 


Annual Contract Value 


Total Contract Value (including optional 


extension periods) 


Total: £1,072,238 


(Do not include supplier itemised pricing as this is 
classed as commercially sensitive) 


Delivering Social Value: 


The successful delivery of the contract will assist the Council in meeting its objectives in respect 
of the Great Place to Live objective of the Social Value Charter.  
Social value commitments will be assessed as part of the Procurement exercise and all bidders 
will be asked to sign the Council’s Social Value Charter. 
 


Reasons for Decision: 


The proposed improvement works to Guisborough through the Levelling Up programme have 
been agreed by Cabinet in July 2023 with the necessary funding in place to carry out the 
construction works.  


Appointing a specialist Main Contractor is imperative to ensuring the relevant health and safety, 
CDM regulations for the development are understood and adhered to.  
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Without an appointed Main Contractor, we are unable to commence the construction phase of 
the programme resulting in reputational and financial risk to the project.  


Details of alternative options considered (if any) and reasons for rejection: 


• Do nothing: do not initiate a procurement process and appoint a specialist Main
Contractor, resulting in hugely delayed programme and potential risk of funding being
revoked due to failure of delivery. Reputational risk to RCBC as being unable to deliver
community-based regeneration.


• Deliver in-house: RCBC does not have the specialist construction teams within house to
accommodate the work required.


• Undertake a tender exercise.  Due to the specialist nature of the works required, a
further competition under a DPS, with pre-approved suppliers is currently deemed to
most suitable route to market.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Officer Name (Print)    Chloe Lewis 


Officer Signature 


Officer Submission 
Date 


24/03/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


This must be the electronic 
signature of the Finance 
Manager to confirm that budget 
has been confirmed for the 
decision 


Date of Approval 28/03/2025 


Procurement 
Officer Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


This decision complies with the 
Council’s Contract Procedure 
Rules 







Delegated Power Record 


Date of Approval 28/03/25 


Reference GEE-25-091 
Delegated Power Forward 
Plan Reference 


GDD0064 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Regeneration Programme – Chapel Beck Main 
Contractor 


Delegated Power Number DP 447 – To commence a procurement process 


Date of Exercise 08/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


Cllr L Pallister via email 
Date 08/04/2025


CHIEF FINANCE OFFICER Date 02/04/2025


CHIEF LEGAL OFFICER Date 07/04/2025


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 


Date 28/03/2025 
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Call-In (Key Decisions Only) 


Choose an item. 
Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


16 April 2025 
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 
under the Local Government Act 1972 


Choose an item. 


 


Reference GEE-25-121 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Visitor Centre Improvements 


Delegated Power Number 447 – Commence a Procurement Process  


Date of Exercise 25/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0066 -Guisborough Forest Visitor Centre 


Enhancements 


Date Decision Published in Forward Plan 


 
26/03/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


In 2023 Redcar and Cleveland Borough Council was successful with its levelling up fund (LUF) bid 
for Guisborough. A proportion of the funding received will be used for making improvements 
to Guisborough Forest and Walkway Visitor Centre. 


Guisborough Forest Walkway operates as a gateway for families, outdoor pursuit enthusiasts 
and local residents to access beautiful, unspoilt forest, moorland and national park. The Visitor 
Centre is ideally situated at the entrance to the walkway from the car park and provides toilet 
and baby change facilities, café and picnic area, as well as a recycling centre, bike wash-off, 
outdoor performance / educational area. A variety of educational and ‘Forest Schools’ 
opportunities are delivered throughout the year. 


 


This project aims to implement a series of significant enhancements to the Guisborough Forest 
Visitor Centre, including: 
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• Expanding the popular café to accommodate more visitors by the construction of an 
extension. 


• Increasing the exhibition space to showcase a broader range of exhibits. 


• Improving the building’s external aesthetics to create a more inviting and visually 
appealing space. 


• Upgrading the toilet facilities to better serve visitors. 


• Expanding the installation of photovoltaic (PV) panels on the building, further reducing 
its reliance on the energy grid. 


• Installing energy-efficient upgrades, including new air source heat pumps, LED lighting in 
the café and MMMF Insulation to ceiling voids. 


• Improve internet access at the centre, as currently the internet at the visitor is very poor 
and staff often struggle with online connectivity. This could potentially allow the centre 
to offer free WIFI to visitors. 


Decision Considerations: 


Compliance with the Council’s Contract Procedure rules. 


Funding requirements and timescales. 


Full details of decision: 


Approval is requested to commence the procurement process to award a contract to building 
contractor to build an extension and carry out some improvement works to Guisborough Forest 
Visitor Centre. This project will be funded by Guisborough LUF. 


Financial detail: 


Estimated construction costs £650k  


The project will be funded by the Guisborough levelling up money awarded in 2023. 


Budget Code C20418 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, project is funded from external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£650,000  


Delivering Social Value: 


The principles of the Redcar & Cleveland Social Value Charter will be embedded into key project 
processes and tender opportunities.   


  
The Guisborough Forest Visitor centre project will deliver social value in several ways including:  
•Supporting the local economy by choosing suppliers close to the point of service delivery 
wherever possible  
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•Developing tender evaluation processes that reward those bidders that can demonstrate the 
creation of additional social value for Redcar and Cleveland  
•Encouraging suppliers to endorse and embrace the principle of buying locally throughout their 
supply chain  
•Engaging with communities to increase economic, social, and environmental wellbeing  
•Form meaningful, long-term partnerships with local community organisations to help meet 
mutual goals.  


 


Reasons for Decision: 


The Guisborough Forest Walkway Visitor Centre project is a step towards enhancing community 
spaces and promoting sustainable development. The proposed upgrades aim to improve visitor 
experiences by expanding facilities like the café and toilets, while also incorporating eco-friendly 
features such as air source heat pumps and solar panels. These improvements not only attract 
more visitors, boosting local tourism and economic growth, but also provide educational 
opportunities and better access to green spaces for the community. It's a win-win for both the 
environment and the local economy! 


Details of alternative options considered (if any) and reasons for rejection: 


 
1. Do nothing - Funding would be lost and no improvements to the visitor Centre would be 
undertaken. 
2. Provide service in-house – The Council does not have the specialist construction teams to 
build major extensions buildings. 
3. Carry out Competitive Procurement Process - A formal competitive procurement process 
seeking small-medium contractors is deemed appropriate. 


 


Outsourcing to specialist small/medium construction companies is required and the only viable 
option and via procurement frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gary Pounder 


Officer Signature  
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Officer Submission 
Date 


26/03/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget has been confirmed for 
the decision 


Date of Approval 16/04/2025 


Procurement 
Officer Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


  


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 15/04/25 


 


 


Reference GEE-25-121 


Delegated Power Forward 
Plan Reference 


GDD0066 -Guisborough Forest Visitor Centre Enhancements 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Forest Visitor Centre Improvements 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 25/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


L Pallister via email  
 


Date 25/04/2025. 


CHIEF FINANCE OFFICER 
 


Date 24/4/25 


CHIEF LEGAL OFFICER 


 
Date 24/4/25 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 


Date 24/4/25 
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Call-In (Key Decisions Only) 
 
Choose an item. 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


5 May 2025 


To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 
under the Local Government Act 1972 


Choose an item. 


 


Reference GEE-25-121 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Visitor Centre Improvements 


Delegated Power Number 447 – Commence a Procurement Process  


Date of Exercise 25/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref GDD0066 -Guisborough Forest Visitor Centre 


Enhancements 


Date Decision Published in Forward Plan 


 
26/03/2025 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


In 2023 Redcar and Cleveland Borough Council was successful with its levelling up fund (LUF) bid 
for Guisborough. A proportion of the funding received will be used for making improvements 
to Guisborough Forest and Walkway Visitor Centre. 


Guisborough Forest Walkway operates as a gateway for families, outdoor pursuit enthusiasts 
and local residents to access beautiful, unspoilt forest, moorland and national park. The Visitor 
Centre is ideally situated at the entrance to the walkway from the car park and provides toilet 
and baby change facilities, café and picnic area, as well as a recycling centre, bike wash-off, 
outdoor performance / educational area. A variety of educational and ‘Forest Schools’ 
opportunities are delivered throughout the year. 


 


This project aims to implement a series of significant enhancements to the Guisborough Forest 
Visitor Centre, including: 
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• Expanding the popular café to accommodate more visitors by the construction of an 
extension. 


• Increasing the exhibition space to showcase a broader range of exhibits. 


• Improving the building’s external aesthetics to create a more inviting and visually 
appealing space. 


• Upgrading the toilet facilities to better serve visitors. 


• Expanding the installation of photovoltaic (PV) panels on the building, further reducing 
its reliance on the energy grid. 


• Installing energy-efficient upgrades, including new air source heat pumps, LED lighting in 
the café and MMMF Insulation to ceiling voids. 


• Improve internet access at the centre, as currently the internet at the visitor is very poor 
and staff often struggle with online connectivity. This could potentially allow the centre 
to offer free WIFI to visitors. 


Decision Considerations: 


Compliance with the Council’s Contract Procedure rules. 


Funding requirements and timescales. 


Full details of decision: 


Approval is requested to commence the procurement process to award a contract to building 
contractor to build an extension and carry out some improvement works to Guisborough Forest 
Visitor Centre. This project will be funded by Guisborough LUF. 


Financial detail: 


Estimated construction costs £650k  


The project will be funded by the Guisborough levelling up money awarded in 2023. 


Budget Code C20418 


Is budget available for full contract/service 
without causing additional pressure?  


Yes, project is funded from external grant 


Annual Contract Value 


Total Contract Value (including optional extension 
periods if applicable) 


£ 


£650,000  


Delivering Social Value: 


The principles of the Redcar & Cleveland Social Value Charter will be embedded into key project 
processes and tender opportunities.   


  
The Guisborough Forest Visitor centre project will deliver social value in several ways including:  
•Supporting the local economy by choosing suppliers close to the point of service delivery 
wherever possible  
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•Developing tender evaluation processes that reward those bidders that can demonstrate the 
creation of additional social value for Redcar and Cleveland  
•Encouraging suppliers to endorse and embrace the principle of buying locally throughout their 
supply chain  
•Engaging with communities to increase economic, social, and environmental wellbeing  
•Form meaningful, long-term partnerships with local community organisations to help meet 
mutual goals.  


 


Reasons for Decision: 


The Guisborough Forest Walkway Visitor Centre project is a step towards enhancing community 
spaces and promoting sustainable development. The proposed upgrades aim to improve visitor 
experiences by expanding facilities like the café and toilets, while also incorporating eco-friendly 
features such as air source heat pumps and solar panels. These improvements not only attract 
more visitors, boosting local tourism and economic growth, but also provide educational 
opportunities and better access to green spaces for the community. It's a win-win for both the 
environment and the local economy! 


Details of alternative options considered (if any) and reasons for rejection: 


 
1. Do nothing - Funding would be lost and no improvements to the visitor Centre would be 
undertaken. 
2. Provide service in-house – The Council does not have the specialist construction teams to 
build major extensions buildings. 
3. Carry out Competitive Procurement Process - A formal competitive procurement process 
seeking small-medium contractors is deemed appropriate. 


 


Outsourcing to specialist small/medium construction companies is required and the only viable 
option and via procurement frameworks. 


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


State where any additional papers may be held, any background information (if applicable) 


Officer Name (Print)    Gary Pounder 


Officer Signature  
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Officer Submission 
Date 


26/03/2025 


Finance Manager                                                                                                                                         
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


 


Finance Manager to confirm that 
budget has been confirmed for 
the decision 


Date of Approval 16/04/2025 


Procurement 
Officer Name (Print) 


Hayden Bowman 


Procurement 
Approval Signature 


  


Procurement to confirm the 
decision complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 15/04/25 


 


 


Reference GEE-25-121 


Delegated Power Forward 
Plan Reference 


GDD0066 -Guisborough Forest Visitor Centre Enhancements 


Corporate Plan Priority Prosper and Flourish 


Delegation Title Guisborough Forest Visitor Centre Improvements 


Delegated Power Number 447 – Commence a Procurement Process 


Date of Exercise 25/04/2025 


Cabinet Member Cllr Lynn Pallister 


Assistant Director Andrew Carter 


 


Signatures 


CABINET MEMBER FOR ECONOMIC GROWTH 


L Pallister via email  
 


Date 25/04/2025. 


CHIEF FINANCE OFFICER 
 


Date 24/4/25 


CHIEF LEGAL OFFICER 


 
Date 24/4/25 


EXECUTIVE DIRECTOR FOR GROWTH ENTERPRISE 
AND ENVIRONMENT 
 


Date 24/4/25 







Delegated Power Record  


 


 


Call-In (Key Decisions Only) 
 
Choose an item. 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


 


Date Decision will 
become effective 


5 May 2025 


To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-25-027 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Civica – Income Management Solution 


Delegated Power Number 450 – Award a contract 


Date of Exercise 23/04/2025 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0031 
Date Decision Published in Forward Plan 


 
03/03/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Authority’s existing contract with Civica for the provision of its Income Management 
Solution is due to expire in May 2026 and a new contract is required to be in place with the 
most economical option being to award a new contract directly to Civica via the Crown 
Commercial Services, Vertical Application Solutions framework.  The new contract will include 
an upgraded system, removing the unsupported IRIS platform as well as gaining additional 
modules such as Recurring Card Payments.   


Decision Considerations: 


A full business case has been approved by Digital Delivery Board supporting the award of the 
new contract to Civica.  The contract will be awarded under the Crown Commercial Services, 
Vertical Application Solutions framework. 


Routes to market were reviewed but it was felt that changing supplier to a new system that was 
not guaranteed to link into our existing systems such as Agresso was too big a risk to consider 
when the financial gains were not material.   
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Full details of decision: 


Approval is requested to award a contract to Civica for the provision of an Income Management 
Solution for a term of 5 years from May 2025 to May 2030.  


By signing up to the new contract a year early, the supplier has waived any future licence fee 
costs over the 5-year term (c. £114k in the existing contract) with the annual fee only increased 
by inflation per annum over the existing contract value. The Authority will also benefit from 
moving to a more modern system and additional modules a year earlier than waiting for the 
existing contract to expire in May 2026. 


This will be a direct award via the Crown Commercial Services, Vertical Application Solutions 
framework. 


Financial detail: 


The system will require £62,400 of Capital funding as well as £93,668 on revenue funding in 
2025/26.  In future years only the Revenue costs will be required (£98,351 26/27, £103,269 
27/28, £108,432 28/29 and £113,854 29/30). The total contract cost will be £579,974 over 5 
years. 


Budget Code Capital – C20119.C4004 


Revenue – 11468.R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value  


£156,068 (in 25/26) 


£579,974 


Delivering Social Value: 


Good Employer - The system will help the authority take payments from customers, including a 
new recurring card payment function, which will ensure revenue comes to the Authority, 
helping to protect services and jobs by strengthening the financial standing of the Authority. 


Reasons for Decision: 


The Authority must have an Income Management Solution, and this contract offers a 
continuation of provider, an improved system and new modules for a price that is competitive 
to the contract set to expire.    


Civic were appointed to the CCS framework after a fully compliant tender process was 
undertaken. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing - Not an option as the Council needs a reliable payment acceptance and income
management solution.
2. Accept the basic contract with no additional modules – this would save £26k of capital
funding but would leave the Authority without a recurring card payment system, something that
has been in consideration since the introduction of garden waste charges.
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3. Carry out Competitive Procurement Process – No guarantee that an alternative supplier’s
software will work and link to our other systems. The existing Income Management Solution sits
across and receives payments from many departments within the council, so changing suppliers
could present a significant risk to the Authority.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref: RDD0031 


Officer Name 
(Print) 


David Dunford 


Officer Signature 


Officer Submission 
Date 


16/04/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for 
the decision 


Date of Approval 16/04/2025 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 16/04/2025 
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Reference RES-25-027 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Civica – Income Management Solution 


Delegated Power Number 450 – Award a contract 


Date of Exercise 23/04/2025 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


Signatures 


CABINET MEMBER FOR RESOURCES Date 23/04/2025


CHIEF FINANCE OFFICER Date 17/04/2025


CHIEF LEGAL OFFICER Date 23/04/2025


MANAGING DIRECTOR Date 17/04/2025 


Call-In (Key Decisions Only) 


Choose an item. 


RDD0031







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


2 May 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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Delegated Power Record  


 


Are the details of the decision to be public or confidential? 


Public 


If the details of the decision are confidential, please select the category for exemption 


under the Local Government Act 1972 


Choose an item. 
 


Reference RES-25-027 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Civica – Income Management Solution 


Delegated Power Number 450 – Award a contract 


Date of Exercise 23/04/2025 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


 


Type of Decision  
(Key/Executive/Non-Executive) 


Key - Executive 


FOR KEY DECISIONS ONLY 
Delegated Power Forward Plan Ref RDD0031 
Date Decision Published in Forward Plan 


 
03/03/2025 
To be completed by Democratic Services 


Urgency (For Key Decisions not included 
in Forward Plan only) 


Choose an item. 


 


Background to decision: 


The Authority’s existing contract with Civica for the provision of its Income Management 
Solution is due to expire in May 2026 and a new contract is required to be in place with the 
most economical option being to award a new contract directly to Civica via the Crown 
Commercial Services, Vertical Application Solutions framework.  The new contract will include 
an upgraded system, removing the unsupported IRIS platform as well as gaining additional 
modules such as Recurring Card Payments.   


Decision Considerations: 


A full business case has been approved by Digital Delivery Board supporting the award of the 
new contract to Civica.  The contract will be awarded under the Crown Commercial Services, 
Vertical Application Solutions framework. 


Routes to market were reviewed but it was felt that changing supplier to a new system that was 
not guaranteed to link into our existing systems such as Agresso was too big a risk to consider 
when the financial gains were not material.   
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Full details of decision: 


Approval is requested to award a contract to Civica for the provision of an Income Management 
Solution for a term of 5 years from May 2025 to May 2030.  


By signing up to the new contract a year early, the supplier has waived any future licence fee 
costs over the 5-year term (c. £114k in the existing contract) with the annual fee only increased 
by inflation per annum over the existing contract value. The Authority will also benefit from 
moving to a more modern system and additional modules a year earlier than waiting for the 
existing contract to expire in May 2026. 


This will be a direct award via the Crown Commercial Services, Vertical Application Solutions 
framework. 


Financial detail: 


The system will require £62,400 of Capital funding as well as £93,668 on revenue funding in 
2025/26.  In future years only the Revenue costs will be required (£98,351 26/27, £103,269 
27/28, £108,432 28/29 and £113,854 29/30). The total contract cost will be £579,974 over 5 
years. 


Budget Code Capital – C20119.C4004 


Revenue – 11468.R4535 


Is budget available for full contract/service 
without causing additional pressure?  


Yes 


Annual Contract Value 


Total Contract Value  


£156,068 (in 25/26) 


£579,974 


Delivering Social Value: 


Good Employer - The system will help the authority take payments from customers, including a 
new recurring card payment function, which will ensure revenue comes to the Authority, 
helping to protect services and jobs by strengthening the financial standing of the Authority. 


Reasons for Decision: 


The Authority must have an Income Management Solution, and this contract offers a 
continuation of provider, an improved system and new modules for a price that is competitive 
to the contract set to expire.    


Civic were appointed to the CCS framework after a fully compliant tender process was 
undertaken. 


Details of alternative options considered (if any) and reasons for rejection: 


1. Do nothing - Not an option as the Council needs a reliable payment acceptance and income
management solution.
2. Accept the basic contract with no additional modules – this would save £26k of capital
funding but would leave the Authority without a recurring card payment system, something that
has been in consideration since the introduction of garden waste charges.
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3. Carry out Competitive Procurement Process – No guarantee that an alternative supplier’s
software will work and link to our other systems. The existing Income Management Solution sits
across and receives payments from many departments within the council, so changing suppliers
could present a significant risk to the Authority.


Details of any conflict of interest declared by any Elected Member consulted in relation to the 
decision: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Details of any dispensation granted in respect of any conflict of interest: 


This must be left blank. Business Support will seek this information from the Cabinet Member. 


Background Papers: 


Forward Plan Ref: RDD0031 


Officer Name 
(Print) 


David Dunford 


Officer Signature 


Officer Submission 
Date 


16/04/2025 


Finance Manager 
Name (Print) 


Christine Wood 


Finance Approval 
Signature 


Finance Manager to confirm that 
budget has been confirmed for 
the decision 


Date of Approval 16/04/2025 


Procurement 
Officer Name 
(Print) 


Debbie Seaman 


Procurement 
Approval Signature 


Request complies with the 
Council’s Contract Procedure 
Rules 


Date of Approval 16/04/2025 







Delegated Power Record 


Reference RES-25-027 


Delegated Power Forward 
Plan Reference 


Corporate Plan Priority A Strong and Sustainable Council 


Delegation Title Civica – Income Management Solution 


Delegated Power Number 450 – Award a contract 


Date of Exercise 23/04/2025 


Cabinet Member Cllr Christopher Massey 


Assistant Director David Dunford  


Signatures 


CABINET MEMBER FOR RESOURCES Date 23/04/2025


CHIEF FINANCE OFFICER Date 17/04/2025


CHIEF LEGAL OFFICER Date 23/04/2025


MANAGING DIRECTOR Date 17/04/2025 


Call-In (Key Decisions Only) 


Choose an item. 


RDD0031







Delegated Power Record 


Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be 
reported to the next meeting of the Borough Council and the reasons must demonstrate that any 
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s 
interests. 


Date Decision will 
become effective 


2 May 2025
To be completed by Democratic Services – date will be not less 
than expiry of 5 working days from publication unless urgency 
applies. 
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