
Urgent Cabinet Report/Delegated Decision Form 

Report/Decision Title 
 

Support Service AL 
Delegated Power 455: Exemption 
The award is for emergency social care, special educational needs, or residential care that is required in 
circumstances of extreme urgency in order to meet the Council’s statutory requirements. 

Date of request 
 

24.12.2022 

Date of meeting/decision 
 

 

 

Urgent – General Exception - Reasons for urgency outlined below 
 
The award is urgent Due to the ongoing nature of the young person’s needs to keep them safe from harm we require additional staffing to meet their 
needs.  We are submitting a new Delegated Decision to update the costs to meet the current staffing requirements to keep them safe.  The original 
service started 5th October but the 2:1 staffing increased to 4:1 daytime / 3:1 night time to keep the young person safe over the first weekend and has 
continued being reviewed on a weekly basis. 

The award is urgent to secure the staffing and to ensure we are meeting our statutory duty in safeguarding children through the service this will deliver 
by the CQC regulated provider identified who will deliver 4:1 support during the day and 3:1 support overnight and will include a Team Leader who 
oversees staff, carries out staff supervision, ensures the support is being delivered effectively in line with the Care Plan to meet the young person’s needs 
and our statutory duty.  

 
Previous Delegated decision: CF-22-046 Protective Care Oct 22 will be replaced. 
 
 
 
 
 
 



I confirm that the relevant chair of Scrutiny and Improvement Committee (or if there is not chair, the whole 
committee individually) and the Cabinet Member have been informed by notice in writing of the decision to be taken. 

Officer name 
(Delegated Power 
Author) 

Andrew 
Hames 

Officer Signature Date 24.12.2022 

Assistant Director 
Name 

Vicky McLeod Assistant Director 
signature 

Date 03.01.2023 

This urgent report/decision has been seen and agreed by the following: 

Officer / Member Signature 

Managing Director 

Section 151 Officer 

Monitoring Officer 


