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THE CLEVELAND POLICE
AND CRIME PANEL

‘Serving the Boroughs of Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton-

on-Tees'

Date: Tuesday 13 September 2022 at 5.00pm

Venue: Cleveland Room 1, Community Safety Hub, Cliffland Way, Hemlington,

Middlesbrough, TS8 9LB

Hartlepool Borough Council
Councillor Shane Moore
Councillor Amy Prince

Redcar and Cleveland Borough Council
Councillor Graham Cutler

Councillor Chris Jones

Councillor Carrie Richardson

Middlesbrough Borough Council
Mayor Andy Preston
Councillor Barrie Cooper (Vice Chair)

Stockton-on-Tees Borough Council
Councillor Stefan Houghton
Councillor Steve Nelson

Councillor Tom Mawston Councillor Norma Stephenson OBE
Councillor Tony Riordan (Chair)

Non- Political Independent Members
Paul McGrath

Luigi Salvati
AGENDA
Pages
1. Apologies for absence
2. Declarations of Interest
3. Minutes of the Meetings held on the following dates and 3-10
Attendance Matrix
e 5 July 2022
e Attendance Matrix
4. Off Road Motorcycle problem / public safety verbal
5. Annual Report of the Commissioner 2021/22 To follow
6. Quarter 12022/23 Police and Crime Plan Performance Report To follow
7. Commissioner’s Scrutiny Programme 11-13
8. Decisions of the Commissioner 14-17
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‘Serving the Boroughs of Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton-
on-Tees’
9. Communication, Consultation and Engagement Update 18-21
10. Members’ Questions to the Commissioner 22

11. Public Questions
12. Police and Crime Panel Annual Report (draft) 23-37
13. Forward Plan 38

14. * Complaint Update

* = Exempt ltem

Members of the Public - Rights to Attend Meeting

With the exception of any item identified above as containing exempt or confidential information under the
Local Government Act 1972 Section 100A(4), members of the public are entitled to attend this meeting and/or
have access to the agenda papers.

Persons wishing to obtain any further information on this meeting, including the opportunities available for any
member of the public to speak at the meeting please contact: alison.pearson@redcar-cleveland.gov.uk

Members’ Interests

Members should consider any potential interests in accordance with their authority’s code of conduct and, if
necessary, seek advice from their Monitoring Officer.
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Agenda Item 3

Cleveland Police and Crime Panel
A meeting of Cleveland Police and Crime Panel was held on Tuesday 5 July 2022.

Present: Clir Tony Riordan (Chair), Cllr Barrie Cooper (Vice Chair), Cllr Graham
Cutler, ClIr Stefan Houghton, ClIr Karen King, Clir Tom Mawston, Paul McGrath, Clir
Steve Nelson, Luigi Salvati, Clir Norma Stephenson OBE

Officers: Steve Newton, Alison Pearson (Redcar and Cleveland Borough Council).

Also in attendance: Steve Turner (Police and Crime Commissioner) Lisa Oldroyd, and
Rachelle Kipling (Commissioner’s Office)

Apologies: ClIr Carrie Cook, Cllr Chris Jones, Clir Shane Moore, Clir Kevin Tiplady,
Mayor Andy Preston

PCP Appointment of Chair for 2022/23

01/22
It was moved by Councillor Graham Cutler and seconded by Councillor Stefan
Houghton that Councillor Tony Riordan be appointed Chair of the Panel for the
municipal year 2022/23.

A vote took place and it was RESOLVED that Councillor Tony Riordan be
appointed Chair of the Panel for the municipal year 2022/23.

PCP Appointment of Vice Chair for 2022/23

02/22
It was moved by Councillor Graham Cutler and seconded by Luigi Salvati that
Councillor Barrie Cooper be appointed Vice Chair of the Panel for the municipal
year 2022/23.

A vote took place and it was RESOLVED that Councillor Barrie Cooper be
appointed Vice Chair of the Panel for the municipal year 2022/23.

PCP Declarations of Interest
03/22
There were no interests declared.

PCP Minutes of the meetings held on 31 March 2022 and Attendance Matrix
04/22
Consideration was given to the minutes of the meeting held on 31 March 2022
and the attendance matrix for 2021/22.

Regarding the attendance matrix, Councillor Stefan Houghton advised that the
overall number of meetings he attended was mistakenly recorded as 4 when it
should have read 5.

RESOLVED that the minutes of the meeting held on 31 March 2022 be agreed

as a correct record and the attendance matrix be amended to record Clir Stefan
Houghton as being present at 5 meetings of the panel.
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PCP
05/22

PCP
06/22

Cleveland Divert

Representatives from the Cleveland Custody Diversion Scheme (Divert)
attended the Panel to provide information on the programme.

Currently, Cleveland had one of the highest reoffending rates in England and
Wales standing at 34%. The Divert Programme was delivered in partnership
with Cleveland Police and the Probation Service North East and offered an
alternative way to engage with first time and low-level offenders, instead of
sending them to court and prosecuting them. The aim of the approach was to
break the cycle of reoffending.

The presentation outlined the various pathways available to support the
offender to address issues in their lives that led to the criminal behaviour. It
was noted that gambling addiction had recently been included within the remit of
the programme.

Data was provided on the number of accepted referrals, the number of
restorative interventions and the increase in referral rates on the previous 12
months. The Panel requested further detail in relation to referrals by local
authority area.

The Panel welcomed the presentation and thanked the Divert team for their
work.

RESOLVED that the information be noted.
Quarter 4 2021/22 Police and Crime Plan Performance Report

The Commissioner presented his Police and Crime Plan Performance and
Delivery Report which covered the period up to the end of quarter 4 (March
2022).

In relation to the strategic outcome to ‘build confidence and put the pride back
into Cleveland Police’ a Panel Member asked for comparative data in relation to
complaints and public confidence levels to provide more context and an
indicator of trend.

The Commissioner advised that comparator figures would be included in the
next performance report and extended an invitation for any panel member to
attend the next face to face public consultation session in Stockton.

A panel member also asked when the expected increase in the number of
special constables was likely to be achieved. Data appeared to indicate a
slight reduction in current headcount.

The Commissioner advised that he had raised this issue through his own
scrutiny arrangements to understand why the figures were not yet showing an
increase. He confirmed his commitment to increase the number of special
constables by the end of his term of office.
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In relation to the strategic outcome to ‘work collectively with partners to reduce
crime, specifically serious violence’ clarification was sought on stop and search
data and in particular, the rates of stop and search for BAME communities.

The Commissioner advised that further, more detailed data was available on the
Cleveland Police website and a link to this information would be provided to the
panel members. As had been discussed at the last meeting, it was confirmed
that stop and search data was presented to the Strategic Independent Advisory
Group (IAG) for scrutiny on a regular basis. The Commissioner’s invitation to
Panel Member to attend an IAG meeting remained.

In relation to the objective ‘use of technology to combat crime’, a Panel member
asked about the mobile phone app that had been developed for residents to
report crime.

The Commissioner advised that it was an additional method of reporting and did
not replace other methods of reporting. Where an emergency response was
required, residents were still able use 999.

In relation to grants and commissioning, a Panel Member asked if a process
had been confirmed to bid for further funding to support the continuation of the
Cleveland Unit for the Reduction of Violence (CURV) beyond the current
commitment.

The Commissioner advised that at this point it was unclear what the process
might be, but work was taking place to establish the unit’s sustainability in the
long term.

RESOLVED that the Panel note the information and the requested additional
data be provided.

Commissioner’s Scrutiny Programme

Consideration was given to a report that provided an update on the Police and
Crime Commissioner’s scrutiny programme.

Holding the Chief Constable to account was the key duty of the Police & Crime
Commissioner and must encompass all the functions of the Chief Constable
and functions of those who were under the Chief Constable’s direction and
control.

The Commissioner had a range of scrutiny approaches in place to engage with
the Chief Constable and hold Cleveland Police to account. These take place on
a daily, weekly and monthly schedule and include a range of meetings, data and
feedback from partners and the public.

Since the last Police and Crime Panel the Commissioner had held three formal
scrutiny meetings which were held on 19 April, 9 May and 13 June and focused
on the Force Control Room, Enabling Services and quarterly performance
monitoring.
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PCP
09/22

PCP
10/22

RESOLVED that the report be noted.
Decisions of the Commissioner and Forward Plan

Consideration was given to a report that provided an update on decisions made
by the Police and Crime Commissioner and the Forward Plan.

The Police and Crime Commissioner made all decisions unless specifically
delegated within the Scheme of Consent/Delegation. All decisions
demonstrated that they were soundly based on relevant information and that the
decision-making process was open and transparent.

In addition, a forward plan was included and published on the OPCC’s website
which included items requiring a decision in the future. This was attached to the
report.

Each decision made by the Commissioner was recorded on a decision record
form with supporting background information appended. Once approved it was
published on the OPCC’s website.

Decisions relating to private/confidential matters would be recorded; although, it
may be appropriate that full details were not published.

Decisions made since the last meeting of the Police and Crime Panel were
attached to the report.

RESOLVED that the report be noted.
OPCC Communications and Engagement

The Commissioner presented his report detailing the communication activity of
the PCC’s office between 1 March 2022 and 31 May 2022.

He advised that he felt there was more that could be done to promote the
positive work of the Office.

RESOLVED that the report be noted.
Police and Crime Panel Annual Report

The Panel considered the proposed outline content of the Police and Crime
Panel Annual Report and agreed that it should include:

Chair’s foreword

What is the Cleveland Police and Crime Panel?

Panel membership

Panel role and responsibilities

The Panel’s core programme of work

Key activities and achievements (including the work of Task and Finish
Groups)

e Contact details and further information sources
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12/22

The Panel requested that the report be made available in alternative formats and
a small number of hard copies be printed to circulate to libraries and other resident
contact points.

RESOLVED that a draft report be prepared for the next meeting of the Panel.

Police and Crime Panel Scrutiny Work Programme and Training Needs
2022/23

The Panel considered their work programme for 2022/23 and training needs.

It was felt that the annual review of the local policing precept should continue to
be undertaken by a Task and Finish Group in order to facilitate sufficient time
and analysis of the financial arrangements of the PCC and commissioned
services. The Task and Finish Group would make its recommendations to the
Panel.

Membership of the Task and Finish Group should remain as one representative
from each of the four Local Authorities and a Non-Political Independent
Member. Following changes to Panel Membership, a replacement nomination
was required from Hartlepool Council. Subject to receipt of that nomination,
Membership of the Group would continue to be:

Hartlepool — to be advised

Middlesbrough — Councillor Barrie Cooper

Redcar and Cleveland — Councillor Graham Cutler
Stockton — Councillor Steve Nelson

Non-Political Independent Member — Luigi Salvati

With respect to training, it was agreed that training for new Members of the
Panel and refresher training for existing Members of the Panel be arranged.

RESOLVED that:

1. The Chair request a nomination from Hartlepool Council to participate in
the Task and Finish Group established to review the Local Policing
Precept.

2. Training be arranged for Members of the Panel.

Members’ Questions to the Commissioner

The following question had been submitted by Councillor Barrie Cooper for
response by the Commissioner:

“‘How many off road motorcycles, the ones without registration plates, have

been seized in the last 6 months and how many prosecutions followed. If the
answer is very few then can we have a strategy update?”
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The Commissioner responded that the question related to an operational matter
rather than a matter that was directly in the scope of the Panel’s role to hold the
Commissioner to account.

He advised that without information from communities on the ownership and
location of the off-road vehicles it was difficult to progress and requested that
panel members encourage residents within their own communities to share this
information.

The Chair of the Panel sought the views of the Panel on inviting the Chief
Constable to the next meeting of the Panel to discuss the matter in more detalil.
The Panel agreed this course of action.

The following question had been submitted by Paul McGrath for response by
the Commissioner:

“Over 30 police forces in the UK (including North Yorkshire and Northumbria)
are working in partnership with POLICE NOW to recruit and develop
outstanding graduates for uniform and detective roles. Why is Cleveland not
participating in this scheme?”

The Commissioner responded that Cleveland Police was working in partnership
with POLICE NOW as part of a range of measures to increase recruitment. He
advised that he believed that more than one route was necessary and was
working with the College of Policing and the Police Apprenticeship Programme.
Ultimately, the decisions on recruitment were a matter for the Chief Constable.

RESOLVED that the Chief Constable be invited to the next meeting of the
Panel.

Public Questions

There were no questions from members of the public.

Forward Plan

Members were presented with the Forward Plan for the Panel 2022/23. Panel
Members asked if the list of possible future presentation topics could be shared
with the Panels to enable them to make suggestions on the order and priority of

topics.

RESOLVED that the Forward Plan 2022/23 be noted and the requested
information on presentation topics be shared with the Panel.

Exclusion of the Public
RESOLVED that under Section 100A(4) of the Local Government Act 1972 the
public be excluded from the meeting for the following items of business on the

grounds that they involved the likely disclosure of exempt information as defined
in paragraphs 1 and 2 of Part 1 of Schedule 12A of the Act.
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PCP Complaints Update
16/22
The Panel considered a report of the Monitoring Officer detailing a new
complaint matter that had been received and providing an update on an existing
complaint matter.
RESOLVED
With regard to the new matter:
1. The Panel be confirmed as the relevant panel for the matter.

2. The matter be recorded and notified to the Police and Crime
Commissioner.

3. The complaint be progressed as agreed by the Panel.
With regard to the existing matter:

4. The complaint be progressed as agreed by the Panel.
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CLEVELAND POLICE AND CRIME PANEL

| CLEVELAND POLICE AND CRIME PANEL ATTENDANCE - 2022-23
First Last : S §- § § Total
Name Name Representing g 8 :o! S ngﬁ:ggz

o — o o
Amy Prince Councillor - HBC n/a
Shane Moore Councillor - HBC Apols
Kevin Tiplady Councillor - HBC Apols
Graham Cutler Councillor - R&CBC v
Chris Jones Councillor R&CBC Apols
Carrie Richardson |Councillor R&CBC Apols
Andy Preston Councillor MBC Apols
Barrie Cooper Councillor MBC v
Tom Mawston JCouncillor - MBC v
Norma Stephenson |Councillor - SBC v
Steve Nelson Councillor - SBC v
Tony Riordan  ]Councillor - SBC v
Stefan Houghton [Councillor - SBC v
Paul McGrath  ]Independent Member v
Luigi Salvati  JIndependent Member v
Substitutes
Karen King Councillor - R&CBC v
Key
v Attended
RA Apologies Submitted (replacement attended)
Apols Apologies Submitted (no replacement)
X Did Not Attend (no apologies received)
C Cancelled Meeting
n/a Not a Member
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é Police & Crime Commissioner for Cleveland

§v (/4 c/o St Marks House
j POLICE AND CRIME St Marks Court
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Email: pcc@cleveland.pnn.police.uk
Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner: Steve Turner: Tel 01642 301861
Chief Executive & Monitoring Officer: Lisa Oldroyd: Tel 01642 301861

Report of the Police & Crime Commissioner to the Chair and Members
of the Cleveland Police and Crime Panel

13 September 2022
POLICE AND CRIME COMMISSIONER’S SCRUTINY PROGRAMME
1. Purpose of Report

1. To provide members of the Police and Crime Panel with an update on the Police
and Crime Commissioner’s (PCC’s) scrutiny programme.

Background Information

2. Holding the Chief Constable to account is the key duty of the Police & Crime
Commissioner and must encompass all the functions of the Chief Constable and
functions of those who are under the Chief Constable’s direction and control.

3. The PCC has established a range of scrutiny approaches to engage with the Chief
Constable and hold Cleveland Police to account. These take place on a dalily,
weekly and monthly schedule — both formally and informally and include a range of
meetings, data and feedback from partners and the public.

The Scrutiny Programme
4. The PCC’s scrutiny programme challenges Cleveland Police in a firm but fair way.
Since the last Police and Crime Panel the PCC has held 2 formal scrutiny meetings

which were held on 25 July and 8 August (Performance).

25 July 2022 — Enabling Services Update/ Drugs and Gangs

5. At this meeting the Force provided a written update on Enabling Services. In order
to maintain scrutiny in this area the PCC has asked for a monthly update in relation
to progress being made.

6. One of the objectives in the Police and Crime Plan is ‘getting tough on drugs and
gangs’. Success in this area will result in positive partnership working, increased

EP/ 007962 /00313929 / Version : Page 11 of 38 Page 1



use of stop and search with positive outcomes, increased awareness and
understanding of County Lines and criminals being targeted and disrupted.

7.  For the quarterly performance meeting the PCC sought assurance that the Force
was sufficiently equipped to deal with the increased demand caused by drugs and
gangs and how operations such as Project ADDER and Operation Endeavour were
making a difference. In order to scrutinise the Force the following questions were
put to the Chief Constable:

I. How does the force reassure the public that drug dealing has no place in
Cleveland, that intelligence and reports are taken seriously in order to deal with
the perception that little action is taken against people who openly deal drugs in
the street?

ii. What positive impacts have the Drug Enforcement Team made?
iii. Is Stop and Search having a positive effect on Drug Crime?

iv. How is the Government’s ‘From Harm to Hope: A 10 year drugs plan to cut
crime and save lives’ woven into the Force’s own Drugs Strategy?

v. In relation to the increased awareness and understanding of County Lines, what
is the picture in Cleveland and are the right officers sufficiently trained in order to
address the hidden element to drug crime?

vi. What more work needs to be done to increase the public’'s understanding of
wider exploitation and how will this be addressed?

vii. Much work has taken place to understand and target Child Sexual Exploitation,
including initiatives such as a PCC funded worker in the Complex Exploitation
Team. Can the force provide assurance that the improvements within the follow-
up’ HMICFRS Inspection — February 2021 have been made and that training and
refresher training is provided for Officers.

viii. Is partnership working effective in tackling County Lines and Child Sexual
Exploitation, if not, what more could be done?

ix. The OPCC have undertaken a review of outcomes in relation to drug offences. It
can be seen in these examples that suspects are not charged due to evidential
difficulties or its not in the public interest, does the Force undertake dip sampling
and what can be done to improve positive outcomes in cases such as these?

8. The PCC was assured by the Force’s presentation, which contained a lot of positive
outcomes. The PCC considered that it was important that the Force
Communications Team promoted the work that was taking place in respect of
positive action in this area.

8 Auqust 2022 — Quarterly Performance Meeting - Quarter 1
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9. The PCC held the Quarter 1 performance meeting (where Cleveland Police prepare
and present information to the PCC to demonstrate how they are delivering against
the Police & Crime Plan).

10. One of the Police and Crime Plan Priorities is to prevent, reduce and tackle serious
violence. Whilst recognising that tackling serious violence needs a whole-system,
multi-agency approach and that the Cleveland Unit for the Reduction of Violence
(CURV) will work to address the root causes of violent crime, the PCC focussed this
performance meeting on how the Force is playing its part in tackling serious
violence including specifically knife crime. Specific questions were asked of the
Chief Constable on the following:

i. Could the Force provide the latest knife crime figures and provide a summary
of what is being done by the Force to target serious violent crimes involving a
knife/sharp instrument.

ii. What proactive engagement is taking place with communities in order to tackle
serious violence?

lii.  Hot Spot Policing - could the Force provide a summary of the evaluation that
has taken place into the impact of the hot-spot policing initiative and detail how
the additional GRIP funding made a difference?

iv. Has the Force’s Serious Violence Strategy 2020-22 met its aims and how will
the strategy be evaluated?

v. Isthe increased visibility and effective use of stop and search powers reducing
the prevalence and harm caused by serious violence in key localities?

11. The PCC was assured that the Force understood the scale and that solutions were
being or had been developed. However he was less assured about where the
Force were aiming at in terms of some the targets.

Finance

12. There are no financial implications arising from this report.

Risk

13. There are no risk implications arising from this report.

Diversity and Equal Opportunities

14. There are no diversity or equal opportunities implications arising from this report.

Recommendations

15. That this report is noted.

Steve Turner
Police and Crime Commissioner for Cleveland
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Email: pcc@cleveland.pnn.police.uk
Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner: Steve Turner Tel: 01642 301213
Chief Executive & Monitoring Officer: Lisa Oldroyd Tel: 01642 301213

Report of the Police & Crime Commissioner to the Chair and Members of
the Cleveland Police & Crime Panel

13 September 2022
Decisions made by the Police and Crime Commissioner for Cleveland
Purpose of Report
1. The purpose of this report is to provide the Cleveland Police and Crime
Panel (PCP) with an update on decisions made by the Police and Crime
Commissioner (PCC) since the last meeting including forward planning.
Background
2. The Police and Crime Commissioner makes all decisions unless specifically
delegated within the Scheme of Consent/Delegation.  All decisions
demonstrate that they are soundly based on relevant information and that

the decision making process is open and transparent.

3. In addition, a forward plan is included which includes items requiring a
decision in the future. This is attached at Appendix 1 of the report.

4. Each decision made by the PCC is recorded on a decision record form with
supporting background information appended (as necessary). Once
approved it is published on the PCC website.

5. Decisions relating to private/confidential matters will be recorded; although,
it may be appropriate that full details are not published.

Decisions of the Police and Crime Commissioner

6. Decisions made since the last meeting of the Police and Crime Panel are
listed in Appendix 2.

Implications
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7. All necessary decisions consider financial, legal, equality & diversity, human
rights act, sustainability and risk implications within the decision record form
of each decision that the PCC makes.

Steve Turner
Police & Crime Commissioner for Cleveland
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The forward planner forms part of the PCC'’s planning and scrutiny programme. It
supports with the planning, implementation and monitoring of the Police and Crime Plan.

Specifically, it includes details showing:
e when financial and resource decisions will be taken; including the approval of
funds and grants made by the PCC;
e scrutiny/delivery meeting dates and themes and;
e when key consultation and engagement events will take place.

Scrutiny
e 19t September 2022

e 17% October 2022
e 7" November 2022 — Quarterly performance scrutiny meeting

Consultation and Engagement
e 15™ September 2022 — Ward Surgery — Middlesbrough

e 19t September 2022 — Supermarket Roadshow — Skelton

e 28t September 2022 — Supermarket Roadshow — Billingham

e 4t QOctober 2022 — Supermarket Roadshow — Yarm

e 11t% October 2022 — Ward Surgery — Hartlepool

e 18™ October 2022 — Supermarket Roadshow — Eaglescliffe

e 16" November 2022 — Ward Surgery — Billingham
Decisions

e Appointment of provider to delivery Appropriate Adult Service

e Appointment of provider to delivery Youth Independent Advisory Group

e Appointment of evaluation partner for Cleveland Unit for the Reduction of Violence

e Announcement of successful bidders to the Cleveland Unit for the Reduction of
Violence £500k fund
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Appendix 2

Summary of Decisions made by the PCC (9 June 2022 to 26 August 2022)

Full details of all decisions (including funding decisions) made and supporting documents
are available on the PCC’s website.

https://www.cleveland.pcc.police.uk/working-for-you/decisions/decision-notices/

Decision Reference | Decision Summary Date
Authorised

2022-0001 Procurement report for the Commissioning of a | 6 July 2022
Custody Healthcare Service Update

2022-0002 Procurement report for the Commissioning of a | 12 July 2022
Serious Violence Needs Assessment

2022-0003 Community Safety Initiatives / Police Property | 10 Aug 2022
Act Fund - Quarter 1 application review
meeting

2022 - 0004 Ministry of Justice National Independent Sexual | 10 Aug 2022

Violence Advisor / Independent Domestic
Abuse Advisor Fund and Domestic Abuse and
Sexual Violence Support Services Fund for
2022/25 allocations
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b Activity

Quarter 1: 1st April - 30th June 2022

*Please note: as we move to a quarterly reporting model, there is some overlap with Q1 and the previous
reporting period at the last Panel meeting.
° °
Communications
o Facebook
and Media

Proactive press 64 % Posts
219

releases issued

: - Total reach
Media enquiries

(the number of
llllll‘ received 26’648‘ unique users who
saw our content)
Media interviews
4 3

conducted 1241 4 Post likes l&’

and reactions

Our followers

Total followers Twitter
across all OPCC
9’27” social media 98#% Twests
platforms
Impressions
° (total tally of all the
webSIte 40°2 k ‘ times a Tweet has
been seen)
19.9k Page views ,
Mentions
Most visited pages: (1) Home (number of times the
Page, (2) Contact Us, (3) Your 282 ' OPCC has been
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Major
announcements

Cleveland to receive funding for
Violence Reduction Unit

£30,000 provided to grass-roots
organisations to reduce ASB

Cleveland Police amongst
fastest in the country for
answering 999 calls

Newsletter

Most Popular
Stories:

POLICE AND CRIME

"= FOR CLEVELAND

We've secured 100 new subscribers during the Q1 period. A review is
underway to improve and enhance our newsletter content

PCC attends Citizens in Policing
awards ceremony

Cleveland Police among fastest
in the country for answering 999
calls

Celebrating the Special
Constabulary



OPCC Community Engagement

Quarter 1: 1st April - 30th June 2022

&,

‘ POLICE AND CRIME
< COMMISSIONER . .
=, FOR CLEVELAND * Members of the community feel engaged with the work of the OPCC.
///’"l\\“‘ « Members of the community feel able to voice their concerns, are able to influence the

OPCC scrutiny of Cleveland Police and understand what happens as a result.
Strategic policy is developed in a manner which reflects the needs of local communities.
Commissioned services are designed around the needs of the client/service user.
The OPCC is able to obtain the views of the local community in a responsive way using a

variety of methodologies.

PCC consultation and engagement aims to ensure that:

Community
Roadshows

In the first quarter of 2022-23, the
OPCC engaged with communities in
the following locations:

» Asda Hartlepool

« Tescos Hartlepool
» Tescos Redcar

« Tescos Coulby Newham N

« Tescos Billingham @@
» Tescos Hemlington

CLEVELAND

What concerns
residents?

Key areas of concerns raised have
been:

Confidence in
local policing

e 27.5% of those who voted in our
counter consultation expressed a
lack of confidence in local policing
(10% not at all confident and 17.5%
not very confident).

e Off road and motorbike nuisance

e Visibility of local policing

e Timeliness and quality of police
response

e Youth ASB

e Drug dealing and use

This compares to 66.5% who
expressed confidence in local .
policing (35.5% quite confident and * Control Rooms issues
31% very confident). The remainder

chose the neutral option.




Ward surgeries

A programme of monthly ward surgeries has
been developed to allow members of the
public with community safety concerns to
arrange a face-to-face conversation with the
PCC.

During the first quarter of 2022-23, two
surgery meetings have taken place:

Loftus - Redcar and Cleveland
Grove Hill - Middlesbrough

Next dates:

September 2022: Easterside, Middlesbrough
October 2022: Belle Vue Centre, Hartlepool

General engagement and events

~
The PCC attended Freeborough Jobs and N N‘:.
Skills Fayre and Guisborough Seniors Fayre - & bl

both well attended. nsc.northerned

The PCC also visited the team at
Hartlepower and their
community business venue.

Upcoming events:

. - .. 7 I“g e Bark in the Park at Preston Park
’ Ll \ o Festival of Thrift
e Freshers Events
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Agenda Item 10

CLEVELAND POLICE AND CRIME PANEL — 13 September 2022
MEMBERS’ QUESTIONS TO THE COMMISSIONER

Question 1
Question from Councillor Tom Mawston for response by the Commissioner

What progress is being made in the establishment of Neighbourhood Policing Teams
as promised by the PCC?

Question 2
Question from Paul McGrath for response by the Commissioner

A recent article in the Times newspaper outlined the difficulty some commissioners
are facing in respect of being present at feedback sessions to senior police officers
following HMICFRS inspections. Apparently, it is at the discretion of a Chief
Constable whether or not they are invited to attend. What is the situation at
Cleveland, does the Commissioner attend feedback sessions?

Question 3

Question from Councillor Norma Stephenson for response by the
Commissioner

The IOPC have concluded their investigation into allegations made against the
previous Chief Constable of Cleveland, Mike Veale. In August 2021 you informed the
public that the investigation was to be referred to an independent panel, chaired by
an independent lawyer, to hold a misconduct hearing to consider the evidence, make
appropriate findings and determine any outcome. 12 months on, the public are still
waiting for the misconduct hearing to take place. When is it to take place?
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Agenda Item 12
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Cleveland Police and Crime Panel
Annual Report 2021/22

Chair’s foreword

To be added

Police and Crime Commissioners

The Police Reform and Social Responsibility Act 2011 brought in new arrangements
for national policing, including the introduction of elected Police and Crime
Commissioners (PCCs).

The role of the Police and Crime Commissioner (PCC) is to be the voice of the
people and hold the police to account. They are responsible for the totality of
policing.

PCCs aim to cut crime and deliver an effective and efficient police service within their
police force area. They are elected by the public to hold Chief Constables and the
force to account, making the police answerable to the communities they serve.

PCCs ensure community needs are met as effectively as possible and aim to
improve local relationships through building confidence and restoring trust. They
work in partnership across a range of agencies at local and national level to ensure
there is a unified approach to preventing and reducing crime.

Under the terms of the Police Reform and Social Responsibility Act 2011, PCCs
must:

e secure efficient and effective police for their area.

e appoint the Chief Constable, hold them to account for running the force, and if
necessary, dismiss them.
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e set the police and crime objectives for their area through a police and crime
plan;

e set the force budget and determine the precept;

e contribute to the national and international policing capabilities set out by the
Home Secretary; and

e bring together community safety and criminal justice partners, to make sure
local priorities are joined up.

& alafaalo] [ MAY 6n &

P s ol BnES
sociation of Bon_o
{ Police and Crime n] o e]f [ 2021 ;
i e, 178 |[19 ][] 2 ® Elected to represent your views
kcomm|55|0ner5 ;:_ﬁ_v_'ﬁ_% DEREE # onpolicing and crime locally. Directly
v ‘%ﬁ Ll accountable to you, the public
Some Police and Crime @.
Commissioners are also ™.,
responsible for their local /\.
Fire and Rescue
Services ® _.-® Commissions dedicated local victim
I \ support services, that you can access
[ 4 ) to help you cope and recover, if you
What does 5 j become a victim of crime
§ AN X
your Police 7 <\
Holds the Chief Constable @@ and Crime (. . Coy ol ® Funds crime prevention services
to account for delivering an commissioner 9, to address issues such as drug and
effective and efficient police 9 alcohol misuse, youth crime and
service dO for VOU d anti-social behaviour to keep your

communities safe

' @

#
Appoints the Chief @~ ®

Constable who runs the
aoperational side of policing in
your force area

“® After consulting local people,
publishes a Police and Crime
Plan to identify local priorities
and how they plan to meet them

@ Works with local ) ) »
Sets the police budget, decides how @ Hliioiflies, heaivad  Viorks with tational and KfBeRL
" p d ' licing fr education services, plus o, a and Criminal Justice partners
MUciLYou pay. towarcs POIcing Tom; £ 1 e z r & to reduce crime and help make
your council tax, to add to the funding [ T the voluntary sector and € r‘a‘ o i P
from central Government and decides 7|3 local businesses to create g\ s Jgi COMMunities safer

a joined-up response ‘J

how that combined money is spent )
to local problems

What is the Cleveland Police and Crime Panel?

Police and Crime Commissioners are held to account by Police and Crime Panels
which are composed of locally elected Councillors and some lay members.

The Police and Crime Panel is a scrutiny body which exists to scrutinise the Police
and Crime Commissioner, promote openness in the transaction of police business
and to support the PCC in the effective exercise of their functions.

The police force, however, is accountable through the Chief Constable to the Police
and Crime Commissioner, not to the Panel.
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Panel membership 2021/22

The Panel consists of 14 members: 12 Councillors with membership drawn from the
four unitary Councils within the Cleveland Force Area and two non-political
independent members.

Chair Vice Chair
Councillor Tony Riordan Councillor Barrie Cooper
(Stockton-on-Tees) (Middlesbrough)

Councillor Graham Cutler Councillor Stefan Houghton Councillor Sue Jeffrey
(Redcar and Cleveland) (Stockton-on-Tees) (Redcar and Cleveland)

Councillor Chris Jones Paul McGrath
(Redcar and Cleveland) i (Independent Member)

Councillor Shane Moore Councillor Steve Nelson Mayor Andy Preston
(Hartlepool) (Stockton-on-Tees) Middlesbrough

Councillor Amy Prince Luigi Salvati Councillor Norma Stephenson
(Hartlepool (Independent Member) 0]2]=
B (Stockton-on-Tees)

The composition of the Panel is in accordance with legislative provisions and is
politically proportionate with the total number of Councillors in the Force area.
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During the year, the following members also served on the Panel: Councillor Chris
Gallacher (Redcar and Cleveland), Councillor Stephon Picton (Hartlepool), Councillor
Carl Quartermain (Redcar and Cleveland)
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CLEVELAND POLICE AND CRIME PANEL ATTENDANCE - 2021-22

— — — — — — — — — N N
Fst | Last . Sl alE g e Y 8] R
Name Name Representing c?-) 8 g : ; ; : ; S 2 8 (“_"7 'I\A/Ieetmgs
) o = = o ) o bt et S ) ™ ttended
Stephen Picton Councillor - HBC v v |RA| vV | V v v’ | Apois | apois | apois | n/a | n/a 6
Amy Prince Councillor - HBC v v v v v v v | apots | Apols | Apots | Apols | v 8
Shane Moore Councillor - HBC nfa | nfa|nfa]nfa|na|nfaln/alnal|nal|n/a]nla v 1
Chris Gallacher | Councillor - R&CBC v v | apos | nfa | nfa| nia|nfa| nal|nalnal|nalna 2
Chris Jones Councillor R&CBC X X v v v v' | aApois | Apois | v v |apos | vV 7
Carl Quartermain | Councillor R&CBC Apols | Apols | v/ X nfa | nfa | nfa| nfa]| n/a| n/a| na]| nla 1
Sue Jeffrey Councillor R&CBC n/a | nfa | nfa | nla v v v v' | Apals | Apols | Apols | Apols 4
Graham Cutler Councillor R&CBC nfa | nfa|na|nal| v v v v v v v v 8
Andy Preston Councillor MBC Apols |~ v | Apois | Apols | ¥ | Apols | Apois | Apols | Apols | Apols | Apols | Apols 2
Barrie Cooper Councillor MBC v v v v v v v v v v v v 12
Tom Mawston | Councillor - MBC v’ | Apols | v" | Apols | Apols | ¥ v | apos | ¥V v v’ | Apols 7
Norma | Stephenson | Councillor - SBC RA | vV v v v v v v v v v v 11
Steve Nelson Councillor - SBC v v v’ | apois | Apals | v v | Apois | Apois | v v v 8
Tony Riordan Councillor - SBC v v v v v v v v v v v v 12
Stefan Houghton | Councillor - SBC RA | RA | Apois | Apols | RA v v | apos | v | apois | v v 5
Paul McGrath Independent Member v v v v v v v' | apois | apois | v v v 10
Luigi Salvati Independent Member v v v V' | apois | apols | v | Apols | v v v v 9
Substitutes
Lynn Hall Sub for ClIr Stefan Houghton v v v v 4
Paul Weston Sub for Cllr Norma Stephenson v 1
Shane Moore Sub for ClIr Stephen Picton v 1
Brenda Harrison Sub for Clir Amy Prince v 1
Key
v Attended
RA Apologies Submitted (replacement attended)
Apols Apologies Submitted (no replacement)
X Did Not Attend (no apologies received)
C Cancelled Meeting
n/a Not a Member
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Panel role and responsibilities

The Police and Crime Panel’s role is to scrutinise the actions and decisions of the
Police and Crime Commissioner, providing both support and challenge and acting as
a critical friend.

The Panel has statutory duties or special functions which form the core elements of
its work. It is responsible for:

e Holding the Police and Crime Commissioner to account

Reviewing the Commissioner’s proposed appointments and holding
confirmation hearings

Reviewing the proposed annual police precept

Contributing to the development of the Commissioner’s Police and Crime Plan
Reviewing the Commissioner’s Annual Report

Reviewing and scrutinising decisions made by the Commissioner

Making reports and recommendations on matters relating to the Police and
Crime Commissioner

e Handling complaints against the Commissioner

Panels meet publicly, wherever possible, to ensure transparency and that
information is available to the electorate, enabling the public to hold their PCC to
account.

Key Activities and Achievements

The Panel’s Core Programme

During 2021/22, the Cleveland Police and Crime Panel met 12 times as a full Panel.
Three of these meetings were meetings to consider proposed appointments being
made by the Police and Crime Commissioner. Four were convened to consider
complaint matters.

The Panel meeting on 6 July 2021 was the first of the municipal year and, following a
vote, Councillor Tony Riordan was reappointed as the Panel’'s Chair. A further vote
saw Councillor Barrie Cooper appointed as the Panel's new Vice Chair.

Core business for each ordinary meeting of the Panel includes:

e Members’ questions to the Commissioner

Updates on relevant matters from the Commissioner including his own
scrutiny programme of the Force’s work

Reports on progress and performance against the Police and Crime Plan
Updates on the Commissioners Consultation and Engagement programme
Review of decisions of the Commissioner

Public questions

The Panel’s forward plan
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Annual Report of the Cleveland Police and Crime Commissioner

The Commissioner presented his draft Annual Report 2020/21 to the Panel at its
meeting on 6 July 2021. The report was a key document to inform residents and
stakeholders of the achievements of the Office of the Police and Crime
Commissioner in the preceding financial year. The report covered:

e Introduction by the Acting Chief Executive
e Key achievements against the objectives of the Police and Crime Plan
v Objective 1: Investing in the police
v' Objective 2: A better deal for victims
v Objective 3: Tackling offending and re-offending
v Objective 4: Working together to make a safer Cleveland
v' Objective 5: Securing the future of our communities
e Police scrutiny and accountability

The scope of the report covered the height of the pandemic in April 2020 and
subsequent lockdowns and how, like many organisations, the OPCC had adapted
working practices and used technology to accommodate remote working and enable
all core areas of the Office’s work to continue to operate.

The report also highlighted additional funding that had been secured from various
sources to support further work assisting victims of domestic and sexual violence, to
make three theft-hit neighbourhoods more secure from crime and to extend work
under the safer streets initiatives.

Police and Crime Plan
Also at the Panel’s July meeting, the Commissioner consulted Members on his draft

Police and Crime Plan. The plan set out a 10-point plan covering the Commissioner’s
term of office, developed around clear outcomes and objectives which reflected his

manifesto commitments.
Vision Mission Values

Represent the
people of
Cleveland

Putting the Pride
Back into
Cleveland Police

Holding the
Police to account

Cleveland is a Creativity and
safe area for Listening to our Innovation
those whao live | | communities
and work

Cleveland Police and (
Crime Plan Working ~{

2021-2024 . collaboratively

with our partners p
Openness and
Transparency

Ensuring value
for money
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The Police and Crime Commissioner’s 10-point plan:

e Bringing offenders to justice

e Getting tough on drugs and gangs

e Tackling anti-social behaviour head-on

e Helping to provide an effective police and criminal justice system
e Preventing, reducing and tackling serious violence

e Putting more police on the streets

e Tackling violence against women and girls

e Building confidence in Cleveland’s communities

e Providing effective, quality support for victims and witnesses

e Using technology to combat crime.

The panel discussed the draft plan and performance framework associated with the
plan that would demonstrate progress against the objectives.

Following further consultation and engagement, the Panel considered a final draft of
the Plan at its meeting in November 2021 and felt that overall the plan was well set
out and easy to read with strategic outcomes that could be easily understood. Some
further suggestions were made about performance measures that would assist the
Panel in assuring itself in respect of delivery against targets as part its core work
programme and subject to this were content for the Commissioner to publish his
plan.

Panel Training

As part of Panel Member development, a training session was held in September
2021 delivered by Frontline Consulting Associates who run a national project
supporting Police and Crime Panels. The content covered the Panel’s statutory
duties, remit and powers as well as scrutiny skills.

Supplementing the training, a Police and Crime panel handbook was issued to all
Panel Members containing:

Terms of Reference

Rules of Procedure

Panel Arrangements

Complaints Procedures

Panel Member Role Guide

Guidance for Police and Crime Panels

Appointment of the Chief Executive and Monitoring Officer for the Office of the
Police and Crime Commissioner

In May 2021, the Panel was notified by the Commissioner of his intention to appoint
an acting Chief Executive and Monitoring Officer. The post of Chief Executive and
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Monitoring Officer had been held by Mr Simon Dennis who was also the Chief
Executive and Monitoring Officer for the Police, Fire and Crime Commissioner for
North Yorkshire. The Commissioner had reached mutual agreement with North
Yorkshire to release Mr Dennis early from his role with Cleveland, leaving the post
vacant.

The Police Reform and Social Responsibility Act 2011 obliges a Police and Crime
Commissioner to appoint a chief executive, and further requires the Commissioner to
appoint an acting chief executive whenever that post is vacant. The Commissioner
had notified the Panel that he was reviewing the role profile and would undertake a
selection process to make a permanent appointment but, in the meantime, proposed
to appoint Mrs Lisa Oldroyd as the acting chief executive and monitoring officer.

In line with procedures, the Panel held a confirmation hearing
and had to the opportunity to question the candidate and
unanimously agreed that Mrs Oldroyd appeared competent to
carry out the role.

In October 2021, the Commissioner notified the Panel of his
intention to appoint Mrs Oldroyd as Chief Executive and
Monitoring Officer on a permanent basis. Again, in line with
procedures, the Panel held a confirmation hearing to review
and make recommendations on the proposed appointment
and unanimously agreed to support the appointment of Mrs
Oldroyd to the role of Chief Executive and Monitoring Officer
on a permanent basis.

Appointment of the Chief Constable

In July 2021, Chief Constable Richard Lewis gave notice to the Commissioner of his
resigned from Cleveland Police to take up the post of Chief Constable of Dyfed
Powys which became effective from 11 December 2021.

The Commissioner undertook a recruitment process and engaged the support of the
College of Policing to provide expert advice. Following a recruitment campaign and
selection process, the initial process failed to identify a preferred candidate and
following the departure of the Chief Constable, the Deputy Chief Constable became
Acting Chief constable of Cleveland Police.

The recruitment campaign was relaunched
with continued support from the College of
Police and following final selections
interviews, a preferred candidate was
identified.

]

In line with the requirements of the Police
Reform and Social Responsibility Act
2011, the Commissioner notified the Panel
of the proposed appointment, and a

§
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confirmation hearing was arranged for 10 February at which the Panel was able to
review the proposal and question the candidate before making a recommendation to
the Commissioner.

The Panel unanimously agreed that Mr Webster appeared competent to carry out
the role of Chief Constable of Cleveland Police and supported his appointment as
proposed by the Commissioner.

Scrutiny of the Policing Precept

One of the key roles of the Panel is to consider the Police and Crime
Commissioner’s proposed policing budget and precept. As in previous years, a Task
and Finish Panel comprising the following Councillors was appointed to inform the
work of the Panel:

Councillor Barrie Cooper (Chair) Middlesbrough Borough Council
Councillor Graham Cutler Redcar and Cleveland Borough Council
Councillor Steve Nelson Stockton Borough Council

Councillor Amy Prince Hartlepool Borough Council

Luigi Salvati Non-Political Independent Member

The Group met on 21 January 2022 to receive information about the Police and
Crime Commissioner’s overall budget strategy for Cleveland Police and in particular
proposals for the precept.

The Group prepared a report for consideration by the full Panel at its meeting on 1
February 2022 which set out in detail their deliberations, key findings and
conclusions. These are summarised below:

e The Home Office policing settlement set out an overall increase in national
funding for policing of up to £1.1 billion compared to the 2021/22 funding
settlement, bringing the total available for policing up to £16.9 billion.

e The settlement confirmed that PCCs would be empowered to raise additional
funding through their Band D precept flexibility by up to £10 in each of the
next three years without the need to call a local referendum.

e The funding settlement was predicated on the maximum precept uplift being
applied.

e The future funding and planning assumptions that had been made in
determining the budget strategy and LTFP for Cleveland for 2022/23 were:

— Preceptincreases of £10 per annum throughout the life of the plan.

— Government Grant increase of 1.1% in 23/24 and 1.6% in 24/25,
thereafter 2% increases.

— 1.3% increase in Tax Base in 23/24 before returning to 1% increases
thereatfter.

— £160k collection surplus per annum.

— Pensions Grant continues at current level.
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— Pay Awards are 3.5%, (22/23), then 2.5% (23/24), and then 2% thereafter.

— Additional funding is provided to continue the Uplift Programme in future
years

2022/23 is the final year of the Government’s 3 year programme to increase

Police Officers by 20000 nationally.

The funding and precept capacity is predicated on delivering an additional
8000 Police Officers, nationally, by March 2023 on top of the 12000 that will
have been delivered by March 2022.

For Cleveland, these targets equate to a need to deliver an additional 96
Officers by March 2023 on top of the 72 delivered in 2020-21 and the 71
being delivered in 2021/22.

Although the budget proposals include £1.6 million Police Office Uplift Grant,
the full costs of 96 additional officers is closer to £3.1 million and assessed to
have an ultimate cost of £5.8 million when the impact the career progression
of the additional officers is taken into account.

Whilst financial plans for 2022/23 will be balanced based on a £10 increase,
the ultimate costs of the 2022/23 commitments and pressures are
unaffordable in future years based on the current position with regard to
funding provision.

Even with the planned uplift, it is unlikely that there will be sufficient funding to
meet the resourcing requirements from the Force. Any increase below the
proposed £10 precept increase would make a very difficult position even more
difficult in future years.

A consultation exercised had gathered views from 1243 people with 448
people completing the online survey and 795 people taking part in the
community events/‘counter’ consultation.

There was some disparity between the responses from those who responded
to the consultation online and those who attended the community events with
only 36.4% of respondents to the survey indicating they would be willing to
pay more towards their local policing in contrast to 91% of those who took part
in the counter consultation.

Despite these disparities, there did appear to be support from all 4 force areas
to increase the precept with 71.3% of respondents indicating that they would
be willing to pay more Council Tax towards the cost of local policing.

The level of reserves was currently set at 3.3 % of the net budget requirement
in 2022/23 which was in line with good practice. General Reserves were
projected to be £5 million across the life of the plan.

Having considered the information available to it and discussed the funding
assumptions and associated issues in detail, and assuming there was no significant
change from the currently stated position, Members of the Task and Finish Panel
recommended that the Police and Crime Commissioner’s Proposal to apply the
maximum uplift of £10 to the Police Element of the Council Tax within Cleveland for
2022/23 should be endorsed by the Police and Crime Panel at its meeting on 1
February 2022.
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The Panel gave consideration to the report that had been prepared by the Task and
Finish Panel, thanking the Members for their time in looking at the budget strategy
and precept proposals in greater depth and endorsed their recommendation to
support the Commissioner’s proposal to set the Band D Police Element of the
Council Tax within Cleveland for 2022/23 at £275.73, an increase of £10, or 3.76%
over the 2021/22 level.

OPCC Commissioned Services and Partnership Delivery

In addition to their core business, the Panel has had presentations from delivery
partners who have received funding from the Office of the Police and Crime
Commissioner and whose work supports the objectives of the Commissioner’s Police
and Crime Plan. During 2021/22, these have included:

Chris Cave Foundation

In February, Theresa Cave of the Chris Cave
Foundation attended the Panel meeting to provide
information on the work of the foundation in
engaging, building aspiration and/or creating

positive activities for young people (up to the age of
25) at risk of harm or involvement in serious
violence.

o _ 4 PUT DOWN
The Commissioner had supported a funding bid in THE KNIEE!

the sum of £25,000 from the foundation to deliver a
7 point training across Cleveland and to increase
support and referrals for young people to ensure
they are prevented from becoming involved in

serious violence and knife crime.

Theresa reported how the funding had enabled the foundation to secure its running
costs for the coming year, recruit 2 more volunteers and increase its reach to young
people with a greater range of support, activities and resources.

Examples given included:

The provision of bereavement days and family workshops at the office.
Assistance with victim impact statements and ongoing support for families.
Weekly drop in sessions.

Working with Teesside University on an art project to promote anti-violence.
A planned Youth Conference in June 2022.

The purchase of a CPR dummy to teach young people how to perform CPR
and treat a wound at the scene of an incident.

e The provision of stab backs for door staff.

The Panel were advised that it was sometimes difficult to get into schools with the
foundation’s messages as there could be a perception that this reflected a problem
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within the school.

Local Councillors often had good connections with local schools. The Panel
suggested that the Commissioner considers some communication for Councillors to
share with their respective local authorities to try to address some of these
perceptions and encourage participation in as many schools as possible.

The Panel welcomed the information shared by Theresa Cave and commended her
on the work and impact of the Chris Cave Foundation.

MFC Kicks

___________________________________
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In March 2022, Lynsey Edwards, Liam Watson
and Keith Robson attended the Panel meeting to
give a presentation on the work of MFC Kicks.
Kicks was a national initiative funded by the
Premier League to use football and the brand of a
professional football club to engage 8-18 year olds
in deprived areas where crime, anti-social
behaviour and youth violence are prevalent.
Premiership funding is dependent on match
funding locally.

The Office of the Police and Crime Commissioner
had awarded funding to the MFC Foundation for
the continuation of the Kicks programme across
Cleveland until March 2025.

The benefits of the programme were expected to be a reduction in youth crime and
anti-social behaviour in the targeted areas and an increase in community cohesion.

The presentation set out various strands of the overall Kicks programme, provided
statistics on engagement and impact, and aspirations for the future expansion and

development of the programme.

The Panel welcomed the information provided and congratulated the team on the

work of the programme.

Cleveland Divert
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In July 2022, representatives from the Cleveland
Custody Diversion Scheme (Divert) attended the
Panel to provide information on the programme.

Currently, Cleveland had one of the highest
reoffending rates in England and Wales standing
at 34%. The Divert Programme was delivered in
partnership with Cleveland Police and the
Probation Service North East and offered an
alternative way to engage with first time and low-
level offenders, instead of sending them to court and prosecuting them. The aim of
the approach was to break the cycle of reoffending.

SCHEME

The presentation outlined the various pathways available to support the offender to
address issues in their lives that led to the criminal behaviour. It was noted that
gambling addiction had recently been included within the remit of the programme.

Data was provided on the number of accepted referrals, the number of restorative
interventions and the increase in referral rates on the previous 12 months. The
Panel requested further detail in relation to referrals by local authority area.

The Panel welcomed the presentation and thanked the Divert team for their work.

Panel Support arrangements

Stockton on Tees Borough Council was designated as the host Local Authority for
the Panel from its inception in 2012. During 2021 it was agreed that this
responsibility would rotate between each of the four Local Authorities within the
Cleveland Force area and be aligned to the election cycle for Police and Crime
Commissioners. In October 2021 responsibility transferred to Redcar and Cleveland
Borough Council.

The host authority is responsible for supporting and training the panel, as well as
providing legal and constitutional advice.

Funding

The Home Office provides grant funding for the host authority to provide
administrative support to the Panel to cover costs such as meeting, conference,
training and printing expenses and officer time.

For the year 2021/22, the sum of £66,180 was awarded by the Home Office and split
between both Stockton-on-Tees and Redcar and Cleveland Councils.

Complaints
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The Panel has specific duties under the Elected Local Policing Bodies (Complaints
and misconduct) Regulations 2021 relating to the recording and investigation of
complaints about the Police and Crime Commissioner that relate to non-criminal
behaviour.

The Panel has established a sub-committee to consider complaints against the
Commissioner. Complaints are dealt with by an informal resolution process; there
are no powers to investigate a complaint. The sub-committee can consider
complaints at a meeting which the complainant, the Commissioner and/or others
may be invited to attend, or by the submission of written documents.

During 2021/22, 12 complaints were considered under the Panel's complaints
procedure.

Further Information

You can find more information about the work of the Cleveland Police and Crime
Panel by visiting Police and Crime Panel | Redcar and Cleveland (redcar-
cleveland.gov.uk)

All meetings of the Panel are open to the public.

Listening to the views of local residents is an important part of the work of the Panel
and anyone who lives or works in the Cleveland Force Area is welcome to submit a
guestion to the Panel.

If you wish to submit a question, contact details are below:

Cleveland Police and Crime Panel
Democratic Services

Redcar and Cleveland Borough Council
Redcar and Cleveland House
Kirkleatham Street

Redcar

TS10 1RT

01642 774774
Alison.pearson@redcar-cleveland.gov.uk
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This document was classified as: OFFICIAL

Agenda Item 13

CLEVELAND POLICE AND CRIME PANEL - FORWARD PLAN

Date of Meeting

Item/Subject

2022/23

13 September 2022

Annual Report of the Commissioner 2021/22

Police and Crime Plan Performance Report
Commissioner’s Scrutiny Programme

Decisions of the Commissioner

Communication, Consultation and Engagement Update
Members’ Questions to the Commissioner

Public Questions

Police and Crime Panel Annual Report

Forward Plan

8 November 2022

Police and Crime Plan Performance Report
Commissioner’s Scrutiny Programme

Decisions of the Commissioner

Communication, Consultation and Engagement Update
Members’ Questions to the Commissioner

Public Questions

Forward Plan

7 February 2023

Precept proposals for 2023/224

Task and Finish Group — Budget Strategy

Police and Crime Plan Performance Report
Commissioner’s Scrutiny Programme

Decisions of the Commissioner

Communication, Consultation and Engagement Update
Members’ Questions to the Commissioner

Public Questions

Forward Plan

Cleveland Police and Crime Panel - Forward Plan
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