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INTRODUCTION

The Local Authorities (Executive Arrangements) Meetings and Access to
Information (England) Regulations 2012 require the Council to produce a notice of all key delegated decisions at least 28 clear days in advance of the date at which those decisions will be made.

A key decision is defined as:

“Any decision in relation to an executive function which results in the local authority incurring expenditure which is, or the making of savings, which are, significant having regard to the local authority’s budget for the service or functions to which the decision relates” 

and/or

“which is likely to have a significant impact on two or more wards.”

The value of a financial key decision is subject to local determination and for the purposes of this Council it shall be £250,000 gross expenditure or income.  

A decision taker may only make a key decision in accordance with the requirements of the Cabinet Procedure Rules set out in Part 4 of the Council Constitution.

Please note:  the decision is subject to change and the Executive Scrutiny Board and/or Scrutiny & Improvement Committees may request to review any entry in the Forward Plan prior to the expected decision date.

PROCEDURE BEFORE TAKING KEY DELEGATED DECISIONS

A key delegated decision may not be taken unless:

(a) a notice (called here a Forward Plan) has been published in connection with the matter in question;

(b) at least 28 clear days have elapsed since the publication of the forward plan; and

(c) where the decision is to be taken at a meeting of the Cabinet or its committees, notice of the meeting has been given in accordance with Rule 6 (notice of meetings).

THE FORWARD PLAN
	
The forward plan contains matters which the Leader has reason to believe will be subject of a key or confidential decision to be taken by the Cabinet, a committee of the Cabinet, individual members of the Cabinet, officers, area committees or under joint arrangements in the course of the discharge of an executive function during the period covered by the plan.  

The plan is arranged in sections according to the directorate of the Council which has responsibility for advising the Cabinet and Council on the relevant topic.

Section 1	Adult and Communities directorate (ADD)
Section 2	Children and Families directorate (CDD)
Section 3 	Growth, Enterprise & Environment (GDD)
Section 4 	Resources directorate (RDD)


Each entry includes as much information as is available at the time of production of the Forward Plan in respect of the following:


a) the matter in respect of which a decision is to be made:

b) where the decision taken is an individual, his/her name and title, if any and where the decision taker is a body, its name and details of membership;

c) the date on which, or the period within which, the decision will be taken;

d) the identity of the principal groups whom the decision taker proposes to consult before taking the decision; and the means by which any such consultation is proposed to be undertaken;

e) the steps any person might take who wishes to make representations to the Cabinet or decision taker about the matter in respect of which the decision is to be made, and the date by which those steps must be taken; and

f) whether or not the decision is considered to be confidential and the reason for that confidentiality as defined under Schedule 12A of the Local Government Act 1972 (as amended).

g) a list of other supporting documents submitted to the decision taker for consideration in relation to the matter.

The forward plan must be published at least 28 days in advance of the date where the decision will be taken. Exempt information need not be included in a forward plan and confidential information cannot be included.

The forward plan will be published on the Council’s website.  Copies of the plan and any of the documents listed, subject to any prohibition or restriction on their disclosure, can be inspected at the Council offices by contacting:

Democratic Services
Redcar and Cleveland Borough Council
Redcar and Cleveland Leisure and Community Heart
Ridley Street
Redcar
TS10 1TD
01642 444413

GENERAL EXCEPTION

If a matter which is likely to be a key decision has not been included in the forward plan, then subject to Rule 16 (special urgency), the decision may still be taken if;

a) the decision must be taken by such a date that it is impracticable to defer the decision until it has been included in the next forward plan and until the start of the first month to which the next forward plan relates;

b) the proper officer has informed the chair of a relevant overview and scrutiny committee, or if there is no such person, each member of that committee in writing, by notice, of the matter to which the decision is to be made;

c) the proper officer office has made copies of that notice available to the public at the offices of the Council; and

d) at least 5 clear days have elapsed since the proper officer complied with (a) and (b).

Where such a decision is taken collectively, it must be taken in public.

SPECIAL URGENCY

If by virtue of the date by which a decision must be taken Rule 3 15 (general exception) cannot be followed, then the decision can only be taken if the decision taker (if an individual) or the chair of the body making the decision, obtains the agreement of the chair of a relevant overview and scrutiny committee that the taking of the decision cannot be reasonably deferred. 

If there is no chair of a relevant overview and scrutiny committee, or if the chair of each relevant overview and scrutiny committee is unable to act, then the agreement of the Mayor or in his/her absence the Deputy Mayor will suffice.			

Following the making of a delegated key decision, notice of that decision will be published within two working days within the Forward Plan. Elected Members may call in the decision within five working days of its publication, following the process set out in the Council’s constitution.												
[bookmark: Adults]
PART ONE – ADULTS AND COMMUNITIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: cedecs1]DECISION: ADD0019 Re-procurement of Tees Integrated Sexual Health Services

Nature of the decision: 

To agree the award of a contract for Tees Integrated Sexual Health Services.

Who will make the decision?

Cabinet Member for Health, Housing and Welfare

When is the decision to be taken?

February 2021

Who will be consulted and how?

Cabinet Member for Health, Housing and Welfare
Corporate Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

A stakeholder e-consultation was undertaken in July 2020 and feedback has influenced the content of the final service specification. Ongoing consultation takes place with service users as part of the contract monitoring process and the current provider has been consulted throughout this process

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Jacky Booth before 1 January 2021.
Tel: 01642 728027

First published in Forward Plan on 4 December 2020

Following the Making of the decision, the decision form will be published here:














































DECISION: ADD0020 Extra Care

Nature of the decision: 

To vary the end date of the existing Extra care Contract. Current end date is 31 July 2021 - proposed end date 6 November 2021, to allow for the development of the future specification and carry out a competitive procurement process.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

January 2021

Who will be consulted and how?

Cabinet Member for Adults
Corporate Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Julia Grayson before 8 January 2021.
Tel: 01642 771633

First published in Forward Plan on 11 December 2020

Following the Making of the decision, the decision form will be published here:









DECISION: ADD0021 SLM Leisure Services Contract – Continuation of Financial Support

Nature of the decision: 

Allocation of additional financial support to the Council's leisure provider between September 2020 and March 2021 to ensure continued opening of leisure provision across the Borough.

Who will make the decision?

Cabinet Member for Health, Housing and Welfare

When is the decision to be taken?

February 2021

Who will be consulted and how?

Cabinet Member for Health, Housing and Welfare
Corporate Director for Adults & Communities
Chief Executive
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Patrick Rice before 8 February 2021.
Tel: 01642 444377

First published in Forward Plan on 11 January 2021

Following the Making of the decision, the decision form will be published here:





[bookmark: _Hlk66104003]DECISION: ADD0022 Extension Request for Redcar Recovery and Wellbeing Service

Nature of the decision: 

To extend the Redcar Recovery and Wellbeing service contract delivered by We Are With You (WAWY) - formerly Addaction - for twelve months, commencing 1 Apr 2021 to 31 March 2022.

Who will make the decision?

Cabinet Member for Health, Housing and Welfare

When is the decision to be taken?

March 2021

Who will be consulted and how?

Cabinet Member for Health, Housing and Welfare
Corporate Director for Adults & Communities
Chief Executive
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Jonathan Bowden before 16 March 2021.
Tel: 07876137531

First published in Forward Plan on 14 January 2021, amended 8 March 2021

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0023 Telecare & Assistive Technology Services

Nature of the decision: 

Implement an optional extension under existing contract terms.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

February 2021

Who will be consulted and how?

Cabinet Member for Adults
Corporate Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Michelle Graham before 19 February 2021.
Tel: 07876137531

First published in Forward Plan on 22 January 2021

Following the Making of the decision, the decision form will be published here:









DECISION: ADD0024 Holiday Activities Fund Grant 2021

Nature of the decision: 

The Government is providing a grant of £695,950 for Redcar & Cleveland Borough Council to deliver on the Holiday Activities Fund programme throughout 2021 for all children and young people in the Borough who are eligible for free school meals. This decision seeks permission to accept this funding.

Who will make the decision?

Cabinet Member for Health, Housing and Welfare

When is the decision to be taken?

February 2021

Who will be consulted and how?

Cabinet Member for Health, Housing & Welfare
Corporate Director for Adults & Communities
Corporate Director for Children & Families
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Scott Lloyd before 24 February 2021.
Tel: 01642 727658

First published in Forward Plan on 27 January 2021

Following the Making of the decision, the decision form will be published here:





DECISION: ADD0025 Dynamic Purchasing System for Disabled Facilities Grant’s larger works and level access showers

Nature of the decision: 

Commence a procurement process in order to award a contract for a Dynamic Purchasing System (DPS) for Disabled Facilities Grant (DFG) works. Builders/Contractors can apply for inclusion by meeting the Council's qualifying criteria set out in the procurement documentation.  The DFG average yearly budget costs for such works is £600,000. 
The estimated DPS start date will be 1 July 2021 for up to 4 years.  The DPS will remain open during the contract period to allow contractors to apply.
Delegated Powers 447     

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

March 2021

Who will be consulted and how?

Cabinet Member for Adults
Corporate Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Shirley Pew before 17 March 2021.
Tel: 01287 612479

First published in Forward Plan on 17 February 2021




Following the Making of the decision, the decision form will be published here:








































DECISION: ADD0026 Care Home visiting and Education Support Service (CHESS)

Nature of the decision: 

To undertake a Joint award with Middlesbrough Borough Council  for a service to prevent urgent, emergency, unscheduled and acute episodes of care in elderly patients residing in care homes who would otherwise be at risk of hospital attendance or admission.

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

March 2021

Who will be consulted and how?

Cabinet Member for Adults
Corporate Director for Adults & Communities
Chief Finance Officer
Chief Legal Officer
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Andrew Hames before 17 March 2021.
Tel: 01642 771680

First published in Forward Plan on 17 February 2021

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0027 Sport England Local Delivery Pilot – acceptance of the core capacity grant (2021-2025)

Nature of the decision: 

Redcar & Cleveland Borough Council is the accountable body for the Sport England Local Delivery Pilot in South Tees - this decision relates to the acceptance of the latest grant from Sport England totaling £1,563,902.

Who will make the decision?

Corporate Director for Adults & Communities

When is the decision to be taken?

April 2021

Who will be consulted and how?

Chief Finance Officer
Assistant Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Scott Lloyd before 5 April 2021.
Tel: 01642 727658

First published in Forward Plan on 8 March 2021

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0028 South Tees All-Age Carer Support Service

Nature of the decision: 

Commence a procurement process in order to award a contract for a joint all-age Carer Support Service across the South Tees region. The service will be commissioned jointly between Redcar & Cleveland and Middlesbrough Councils.

The service will provide support to unpaid carers of all ages across both local authority boundaries in line with local authority statutory duties under the Care Act and Children and Families Act.

Who will make the decision?

Corporate Directors for Adults & Communities and Children & Families 

When is the decision to be taken?

April 2021

Who will be consulted and how?

Corporate Director for Adults and Communities
Corporate Director for Childrens Services
Cabinet Member for Adults
Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
The above will be consulted through approval of delegated decision.
Market consultation has already taken place through the South Tees Carers Forum

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Gareth Harding before 6 April 2021.
Tel: 01287 612593

First published in Forward Plan on 9 March 2021

Following the Making of the decision, the decision form will be published here:








































DECISION: ADD0029 Kerbside Collected Recycling Contract

Nature of the decision: 

Commence a procurement process in order to award a contract for the Reprocessing, Sorting and Recycling of Kerbside Collected Recycling Materials 

Who will make the decision?

Corporate Director for Adults & Communities

When is the decision to be taken?

May 2021

Who will be consulted and how?

Corporate Director for Adults and Communities
Relevant Cabinet Member
Chief Finance Officer
Chief Legal Officer
The above will be consulted through approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Will Gander before 14 May 2021.
Tel: 07966 514303

First published in Forward Plan on 16 April 2021

Following the Making of the decision, the decision form will be published here:










DECISION: ADD0030 Refugee Resettlement Programme

Nature of the decision: 

Commence a procurement process in order to award a contract for the delivery of refugee resettlement in the Borough in accordance with: Home Office, Funding Instruction for Local Authorities in the Support of the United Kingdoms Resettlement Schemes 2021-22 (08/04/21) [the national programme}. The procurement will be carried out in accordance with the Council's Contract Procedure Rules.  The provider will be appointed via a direct award utilising the NEPRO Specialist Professional Services framework.

Who will make the decision?

Cabinet Member for Health, Housing & Welfare

When is the decision to be taken?

May 2021

Who will be consulted and how?

Director of Public Health
Cabinet Member for Health, Housing & Welfare
Chief Finance Officer
Chief Legal Officer
The above will be consulted through approval of delegated decision.

Supporting documentation:

Home Office Funding Instruction for Local Authorities in the support of the United Kingdoms Resettlement Schemes 2021-22 (08/04/21)  
How and by when to make representations:

Representations should be made to Erika Grunert before 24 May 2021.
Tel: 01287 612457

First published in Forward Plan on 26 April 2021

Following the Making of the decision, the decision form will be published here:




DECISION: ADD0031 SLM Leisure Services Contract – Continuation of Financial Support

Nature of the decision: 

Allocation of additional financial support to the Council's leisure provider between April 2021 and September 2021 to ensure continued opening of leisure provision across the Borough.

Who will make the decision?

Cabinet Member for Health, Housing & Welfare

When is the decision to be taken?

May 2021

Who will be consulted and how?

Cabinet Member for Health, Housing & Welfare
Corporate Director for Adults & Communities
Executive Management Team
Chief Finance Officer
Chief Legal Officer
The above will be consulted through approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision
  
How and by when to make representations:

Representations should be made to Patrick Rice before 25 May 2021.
Tel: 01642 771676

First published in Forward Plan on 27 April 2021

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0032 Green Homes Grant Local Authority Delivery (LAD2) 2021

Nature of the decision: 

Commence a procurement process in order to award a contract for the delivery of Green Homes Grant Local Authority Delivery (LAD2) funding 2021.
The procurement will be carried out in accordance with the Council's Contract Procedure Rules.  

Who will make the decision?

Cabinet Member for Health, Housing & Welfare

When is the decision to be taken?

June 2021

Who will be consulted and how?

Cabinet Member for Health, Housing & Welfare
Chief Finance Officer
Chief Legal Officer
The above will be consulted through approval of delegated decision.

Supporting documentation:

There are no supporting documents for this decision
  
How and by when to make representations:

Representations should be made to Erika Grunert before 18 June 2021.
Tel: 01287 612457

First published in Forward Plan on 21 May 2021

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0033 Award of a contract for structural inspections

Nature of the decision: 

Commence a procurement process in order to award a contract for structural inspections to Council owned structures on behalf of Redcar & Cleveland Borough Council and Middlesbrough Council.

Who will make the decision?

Councillor J Craig, Cabinet Member for Neighbourhoods, Highways & Transport

When is the decision to be taken?

June 2021

Who will be consulted and how?

Cabinet Member for Neighbourhoods, Highways & Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults & Communities 
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Hoof before 30 June 2021.
Tel: 07970 427497

First published in Forward Plan on 2 June 2021

Following the Making of the decision, the decision form will be published here:









DECISION: ADD0034 Award of a contract for Aggregates and Concrete

Nature of the decision: 

Commence a procurement process in order to award a contract for the supply of Aggregate and Concrete for the use of Redcar and Cleveland Borough Council.

Who will make the decision?

Councillor J Craig, Cabinet Member for Neighbourhoods, Highways & Transport

When is the decision to be taken?

July 2021

Who will be consulted and how?

Cabinet Member for Neighbourhoods, Highways & Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults & Communities 
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Hoof before 2 July 2021.
Tel: 07970 427497

First published in Forward Plan on 4 June 2021

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0035 Extension for the Prevention Elements of the current Sexual Health Contract

Nature of the decision: 

To agree an extension to the current sexual health contract (due to end 31st July 2021) for the prevention elements only of sexual health provision. The elements of preventions currently being delivered by subcontractors are:
1.  A Tees C-Card scheme delivered by community pharmacies across Tees to ensure young people ages 13 – 24 years have free access to condoms to help reduce the transmission of STI and unwanted pregnancies.
2.  Community Outreach delivered by Terence Higgins Trust who provide services to the men who have sex with men (MSM) community, BAME community and other vulnerable groups such as sex workers across Tees.
3. Education and training delivered by Brook reaching into schools and colleges to support young people, increase resilience and knowledge around sexual health issues and school RSE training. 

Who will make the decision?

Councillor Kay, Cabinet Member for Health, Housing & Welfare

When is the decision to be taken?

July 2021

Who will be consulted and how?

The current subcontractors delivering prevention elements of sexual health will be consulted and offered extensions to their current contracts to continue to deliver services.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Jacky Booth before 20 July 2021.
Tel: 01642 728027

First published in Forward Plan on 22 June 2021

Following the Making of the decision, the decision form will be published here:














































DECISION: ADD0036 Supported Living Framework

Nature of the decision: 

To set up a Supported Living Framework for existing and future Supported Living Schemes 

Who will make the decision?

Councillor Ovens, Cabinet Member for Adults

When is the decision to be taken?

August 2021

Who will be consulted and how?

Supported Living Providers
Cabinet member for Adults
Chief Financial Officer
Chief Legal Officer
Director for Adults and communities

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Debbie Duncan before 9 August 2021.
Tel: 07970 427415

First published in Forward Plan on 12 July 2021

Following the Making of the decision, the decision form will be published here:










DECISION: ADD0037 Procurement of Prevention Elements of Sexual Health

Nature of the decision: 

To agree to a procurement of the prevention elements of sexual health and contract award to commence 1 April 2022. Prevention elements inlcude:
Prevention elements of sexual health include:
• a C-Card Scheme (free condom scheme for 13-24 year olds),
• outreach to men who have sex with men (MSM) for rapid STI testing including HIV,
• outreach to the BAME community and other vulnerable groups, 
• education and training to schools, colleges and other services working with young people to build knowledge and resilience.
Agreement has already been obtained to extend the current prevention elements from 1 August 2021 to 31 March 2022 to avoid any break in service 

Who will make the decision?

Councillor Kay, Cabinet Member for Health, Housing and Welfare

When is the decision to be taken?

September 2021

Who will be consulted and how?

Stockton Borough Council have offered their Pubic Health registrar to undertake an evidence review and appraisal around sexual health prevention across Tees The Tees Directors of Public Health (DsPH) felt this was a useful approach which will allow all sexual health leads to then discuss the prevention approaches, options for the future and make recommendations for the shape of services from 1st April 2022. 
A half day workshop will be organised for the end of September to review the work the registrar has undertaken, decide the approach to prevention services for each LA and then submit these to the DsPH – which means we will have an agreed plan for all LAs by mid Oct – this should allow sufficient time for any procurement / commissioning actions that may be required.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Jacky Booth before 8 September 2021.
Tel: 07828 410321

First published in Forward Plan on 11 August 2021

Following the Making of the decision, the decision form will be published here:




































DECISION: ADD0038 Variation of the Large Plant & Equipment Hire contract

Nature of the decision: 

Variation of the Large Plant & Equipment Hire contract with Herring Plant Hire & Sunbelt Rental to add a further 12 months to the contract term

Who will make the decision?

Councillor J Craig, Cabinet Member for Neighbourhoods, Highways & Transport

When is the decision to be taken?

September 2021

Who will be consulted and how?

Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
Cabinet Member 
All above will be consulted via a delegated decision process.

Delegated decisions will be signed by Chief Finance Officer, Chief Legal Officer, Managing Director, Cabinet Member for Economic Development.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Colin Johns before 21 September 2021.
Tel: 01642 455600

First published in Forward Plan on 24 August 2021

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0039 Community Mental Health and Wellbeing Service

Nature of the decision: 

To commence a quotation process to award a 3 year contract for a Redcar & Cleveland Community Mental Health and Wellbeing Service.  

Who will make the decision?

Councillor Ovens, Cabinet Member for Adults

When is the decision to be taken?

November 2021

Who will be consulted and how?

Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
Cabinet Member 
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Tina Walker before 3 November 2021.
Tel: 01642 727657

First published in Forward Plan on 6 October 2021

Following the Making of the decision, the decision form will be published here:









DECISION: ADD0040 Health Determinants Research Collaboration Bid

Nature of the decision: 

This proposal is to develop a research culture in Redcar & Cleveland Borough Council via the submission of a bid to secure a Health Determinants Research Collaboration (HDRC) from the National Institute of Health Research (NIHR).

Research activity requires an infrastructure within Local Government, mirroring the culture of research that has taken many years to develop in the NHS. Currently, this infrastructure and culture is mostly missing within many Local Authorities. 

This funding call offers the opportunity to Redcar & Cleveland Borough Council to be at the forefront of this work.

Each HDRC is worth up to £1 million a year for five years, with a review in year four which could result in the funding being continued into the long term.  

Who will make the decision?

Corporate Director for Adults and Communities

When is the decision to be taken?

November 2021

Who will be consulted and how?

Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Scott Lloyd before 9 November 2021.
Tel: 01642 727658

First published in Forward Plan on 12 October 2021

Following the Making of the decision, the decision form will be published here:







































DECISION: ADD0041 Domiciliary Care Additional Capacity

Nature of the decision: 

To award packages of care to a number of off framework providers who are registered domiciliary care providers as a contingency for additional provision within the Borough until October 31, 2023.  

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

December 2021

Who will be consulted and how?

Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Laura Watson before 7 December 2021.
Tel: 01642 771683

First published in Forward Plan on 9 November 2021

Following the Making of the decision, the decision form will be published here:









DECISION: ADD0042 Redcar & Cleveland Residential Care Home Agreement

Nature of the decision: 

To vary the term of the existing agreement with care homes to extend the contract end date to 31st March 2023 (12 months) and to vary the terms of the service specification. Total value of 12 month extension is not anticipated to exceed £25m.  

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

April 2022

Who will be consulted and how?

Cabinet Member for Adults
Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Gareth Harding before 24 March 2022.
Tel: 07970 427419

First published in Forward Plan on 24 February 2022

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0043 Commencement of procurement process through NEPO surfacing framework for the Highway Maintenance Programme of Works for 2022/23 & 2023/24

Nature of the decision: 

Commence a procurement process in order to award resurfacing contracts across the Borough totaling up to £4,800,000. (Delegated decision number 447).  

Who will make the decision?

Cabinet Member for Highways & Transport

When is the decision to be taken?

March 2022

Who will be consulted and how?

Cabinet Highways & Transport
Director of Adult & Communities
Chief Legal Officer
Chief Finance Officer
All of the above will be consulted via approval of the delegated decision 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Russell Thompson before 29 March 2022.
Tel: 01642 446586

First published in Forward Plan on 1 March 2022

Following the Making of the decision, the decision form will be published here:






DECISION: ADD0044 You’ve Got This (South Tees Sport England Delivery Pilot):  Accelerator Phase and Capital Grant Offer Acceptance

Nature of the decision: 

YGT is part of an innovative national programme, funded by Sport England, that is implementing whole system approaches to increasing physical activity at a population level.  The programme, which covers Middlesbrough and Redcar & Cleveland, is delivered through a multisectoral partnership (The Exchange), with RCBC as the accountable body.  It has a particular focus on how inactivity through changing policy, organisational attitudes to physical activity and the physical environment.  There is a strong focus on learning and, unlike most grant funds, awards are made in a series of stages in response to the insight gathered from the activities already undertaken.  The South Tees Partnership submitted the bid for the next stage of the programme (Accelerator) in December and has been offered a further £2,465,541 to complete the programme by March 2025.  The offer letter also details that £300,000 of the previous award (Pathfinder) is allocated to capital, rather than revenue, expenditure.  The intention is to seek acceptance of the grant offer by the Council.  

Who will make the decision?

Cabinet Member for Health & Wellbeing

When is the decision to be taken?

April 2022

Who will be consulted and how?

You've Got This is overseen by a wider partnership board (known as The Exchange) which comprises over 50 local organisations, including RCBC, voluntary, community and private sector partners. The Exchange has been involved in the development of the proposals and will continue to guide the workstreams through the next phase.  Gathering community voice is a key part of the programme and is achieved through our storytelling and Sentiment Analysis as well as through the commissioned workstreams. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Dr Mark Fishpool before 6 April 2022.
Tel: 07970 427627

First published in Forward Plan on 9 March 2022

Following the Making of the decision, the decision form will be published here:









































DECISION: ADD0045 Purchase of vehicles as part of the fleet replacement programme

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 
The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 
For 2022/23 it is currently forecast that up to £3,3M will be required for the purchase of up to 68 vehicles of varying types. However, this may fluctuate in-year according to market prices, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.
Over the course of the 2022/23 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase via Delegated Powers. Some will fall below the key decision financial threshold, whilst others will exceed it. However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency. 
Each individual award will be justified and will align with the Councils own procurement rules.    

Who will make the decision?

Cabinet Member for Climate Change & Environment

When is the decision to be taken?

April 2022

Who will be consulted and how?

Cabinet Member for Climate Change and Environment
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision



How and by when to make representations:

Representations should be made to Gareth Healy before 12 April 2022.
Tel: 01642 771592

First published in Forward Plan on 15 March 2022

Following the Making of the decision, the decision form will be published here:






































DECISION: ADD0046 Vehicle Rental

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 
However there are occasions where the Council's fleet alone cannot fulfil the service requirements.     
Therefore for 2022/23 it is currently forecast that up to £400,000 will be required for the rental of fleet vehicles. However this may fluctuate  according to demand and market volatilty, changes in procurement strategy, changes in the status of the existing fleet.
Over the course of the 2022/23 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle rental via Delegated Powers. Most wil fall below the key decision financial threshold, however taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency. 
Each individual award will be justified and will align with the Councils own procurement rules.      

Who will make the decision?

Cabinet Member for Climate Change & Environment

When is the decision to be taken?

May 2022

Who will be consulted and how?

Cabinet Member for Climate Change and Environment
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Gareth Healy before 2 May 2022.
Tel: 01642 771592

First published in Forward Plan on 4 April 2022

Following the Making of the decision, the decision form will be published here:











































DECISION: ADD0047 MH Rehab – Richmond Fellowship

Nature of the decision: 

To deliver 2 new Mental Health provisions in the Borough - Redcar & Loftus.      

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

May 2022

Who will be consulted and how?

Cabinet Member for Adults
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Debbie Duncan before 5 May 2022.
Tel: 07970 427415

First published in Forward Plan on 7 April 2022

Following the Making of the decision, the decision form will be published here:










DECISION: ADD0048 Community Opportunities

Nature of the decision: 

Commence a procurement process in order to award an open framework for the provision of Community Opportunities.

Providers can apply for inclusion onto the Framework at any time through the Framework period, by meeting the Council's qualifying criteria as set out in the procurement documentation.  

The Framework will be for a period of 4 years, commencing Spring/Summer 2023.  It is envisaged the total value of the Framework will be in the region of £6 million. This contract value is made up from alternative funding routes for existing spend on services.

Delegated Power 447 applies.  

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

June 2022

Who will be consulted and how?

Cabinet Member for Adults
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Julia Grayson before 8 June 2022.
Tel: 01642 771633

First published in Forward Plan on 11 May 2022

Following the Making of the decision, the decision form will be published here:













































DECISION: ADD0049 Road Marking/Lining Contract for 2022/23 and 2023/24

Nature of the decision: 

Commence a procurement process to award a contract for the Councils Road Marking/Lining for 2022/2023 and 2023/2024 contract
Delagated Decision number 447.  

Who will make the decision?

Cabinet Member for Highways and Transport

When is the decision to be taken?

June 2022

Who will be consulted and how?

Cabinet Member for Highways and Transport
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Hoof before 27 June 2022.
Tel: 07970 427497

First published in Forward Plan on 30 May 2022

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0050 Healthwatch

Nature of the decision: 

Commence a procurement process in order to award a Health Watch South Tees Contract.  Middlesbrough Council will lead on the procurement process. The new contract will commence on 1st April 2023.  

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

August 2022

Who will be consulted and how?

Cabinet Member for Adults
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Carol James before 11 August 2022.
Tel: 01642 711171

First published in Forward Plan on 14 July 2022

Following the Making of the decision, the decision form will be published here:








DECISION: ADD0051 Supported Living Schemes Extension

Nature of the decision: 

To extend the current Supported Living Schemes contract under existing contract terms for a further 2 x 12 month periods which is available under the contract from 12 November 2022 to 11 November 2024 with the following suppliers by Lot:
Lot 1 – The Gables, Redcar – Sanctuary Housing Lot 2 – Norwood, Saltburn – Sanctuary Housing Lot 3 – 46 New Road, Saltburn – Sanctuary Housing 
Lot 4 – 7 Thirlmere Crescent, Normanby – Sanctuary Housing 
Lot 5 – The Willows, Redcar – Creative Support
Total extension value approx £3,400,000 (plus agreed annual uplift).     

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Adults
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Debbie Duncan before 15 September 2022.
Tel: 07970 427415

First published in Forward Plan on 18 August 2022

Following the Making of the decision, the decision form will be published here:



DECISION: ADD0051 Supported Living Schemes Extension

Nature of the decision: 

To extend the current Supported Living Schemes contract under existing contract terms for a further 2 x 12 month periods which is available under the contract from 12 November 2022 to 11 November 2024 with the following suppliers by Lot:
Lot 1 – The Gables, Redcar – Sanctuary Housing Lot 2 – Norwood, Saltburn – Sanctuary Housing Lot 3 – 46 New Road, Saltburn – Sanctuary Housing 
Lot 4 – 7 Thirlmere Crescent, Normanby – Sanctuary Housing 
Lot 5 – The Willows, Redcar – Creative Support
Total extension value approx £3,400,000 (plus agreed annual uplift).     

Who will make the decision?

Cabinet Member for Adults

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Adults
Chief Finance Officer
Chief Legal Officer
Corporate Director for Adults and Communities
All of the above will be consulted via approval of the delegated decision. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Debbie Duncan before 15 September 2022.
Tel: 07970 427415

First published in Forward Plan on 18 August 2022

Following the Making of the decision, the decision form will be published here:



DECISION: ADD0052 Variation to the “Redcar and Cleveland Borough Council (Alcohol) Public Spaces Protection Order (PSPO) 2017”

Nature of the decision: 

To exercise the council's powers under the public spaces protection provisions of the Anti-social Behaviour, Crime and Policing Act 2014 to vary the “Redcar and Cleveland Borough Council (Alcohol) Public Spaces Protection Order (PSPO) 2017” by amending the extent of the Redcar town centre restricted area and also introducing a new offence prohibiting aggressive begging within the 10 restricted areas within the borough (including Redcar town centre) where controls on the consumption of alcohol are currently in place, in order to tackle crime and/or antisocial behaviour. The variation is scheduled to come into force around 1 December 2022.     

Who will make the decision?

Corporate Director for Adults and Communities

When is the decision to be taken?

November 2022

Who will be consulted and how?

The council will carry out extensive consultation activities (12 September - 28 October  2022) with the following:
- Cleveland police
- the office of the police & crime commisioner for Cleveland
-  residents living and businesses trading in surrounding locality at each of the 10 restricted areas 
- Charities and support organisations addressing homelessness issues
- relevant town and parish councils
- general public by means of on-line quesitonnaires
Following the consultation exercise, the council will comply with notification requirements, by giving notice of its intention to  vary this PSPO to relevant town and parish councils; and by publishing the notice on the council's website; and by posting notices in eacah of the 10 resticted areas affected. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Julian Feakes before 28 October 2022.
Tel: 01642 776 948

First published in Forward Plan on 25 August 2022

Following the Making of the decision, the decision form will be published here:






































DECISION: ADD0053 Sexual Health Prevention for South Tees

Nature of the decision: 

To seek approval for Redcar and Cleveland to be part of a re-procurement of sexual health prevention services and award of contract with a view to commence the new service on 1 April 2023. The contract period will be 16 months with options to extend for 12 months, plus 12 months plus 12 months. This contract length aligns with the main Integrated Sexual Health Clinical contract.     

Who will make the decision?

Cabinet Member for Health & Welfare

When is the decision to be taken?

October 2022

Who will be consulted and how?

A Stockton public health registrar, as part of their registrar training, has undertake an evidence review and appraisal around sexual health prevention. The Tees Directors of Public Health felt this was a useful approach which will inform the shape of services from 1st April 2023. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Jacky Booth before 14 October 2022.
Tel: 01642 728027

First published in Forward Plan on 16 September 2022

Following the Making of the decision, the decision form will be published here:







[bookmark: Children]PART TWO – CHILDREN AND FAMILIES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: CDD0016 Independent Fostering Agency Framework Procurement 

Nature of the decision: 

To commence a process to procure an Independent Fostering Agency Framework to commence 1st April 2022.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

August 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 19 July 2021.
Tel: 01642444156

First published in Forward Plan on 21 June 2021

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0017 To issue contract extensions to existing off framework residential children’s homes contracts.

Nature of the decision: 

Approval to extend existing off framework Residential Children’s homes contracts to providers who are not attached to any Frameworks including NE12 and Tees Valley Children’s Residential Homes Framework.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

August 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 19 July 2021.
Tel: 01642444156

First published in Forward Plan on 21 June 2021

Following the Making of the decision, the decision form will be published here:








DECISION: CDD0018 NE12 Framework – 2nd Framework Extension 

Nature of the decision: 

The NE12 Framework is currently in the 1st extension period. Approval is sought to extend the framework contract for the 2nd extension period from 1st February 2022 until 31st January 2023.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

August 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 19 July 2021.
Tel: 01642444156

First published in Forward Plan on 21 June 2021

Following the Making of the decision, the decision form will be published here:










DECISION: CDD0019 Tees Valley Residential Framework – Framework Extension 

Nature of the decision: 

The Tees Valley Residential framework ends on 31st March 2022. There are 2 x 12 month extension available. Approval sought to enter into the 1st of 2 extensions available. 1st April 2022 until 31st March 2023.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

August 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 19 July 2021.
Tel: 01642444156

First published in Forward Plan on 21 June 2021

Following the Making of the decision, the decision form will be published here:







DECISION: CDD0020 High Needs Funding Education for Pre and Post 16 Provision for Young People with SEND 

Nature of the decision: 

To provide pre and post 16 education provision for children and young people with SEND.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

July 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Kellie Gorman before 26 July 2021.
Tel: 07795 305962

First published in Forward Plan on 28 June 2021

Following the Making of the decision, the decision form will be published here:









DECISION: CDD0021 Tees Valley Independent Fostering Agency Framework – Extension from 01.04.2022 until 30.06.2022

Nature of the decision: 

To undertake a extension under an existing contract. The Council jointly with Darlington , Hartlepool , Middlesbrough and Stockton Borough Council have a framework in place for Independent Fostering Agencies (IFA) willing to work in partnership to ensure that outcomes for Children and Young People are met and public money is utilised to the best of our ability in order to ensure that there is sufficient provision . The exisitng framework ends on 31.03.2022 however new framework is due to commence 01.07.2022 therefore request to vary the current contract to allow an extension to cover the periods is required.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

November 2021

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 25 November 2021.
Tel: 01642444156

First published in Forward Plan on 28 October 2021

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0022 Commencement of a procurement process for the award of a contract to undertake internal building modifications with the Council's PFI schools

Nature of the decision: 

Commence a procurement process in order to award a contract for internal remodelling and refurbishment within the Council's PFI schools to facilitate additional temporary capacity

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

January 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.
PFI Manager - consultaion ongoing as part of project development.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Ian Dunn before 5 January 2022.
Tel: 01642 771162

First published in Forward Plan on 8 December 2021

Following the Making of the decision, the decision form will be published here:




DECISION: CDD0023 Emotional Health and Wellbeing Framework Extension

Nature of the decision: 

The EHWB Framework is an early intervention service offer that Social Care and Early Help can access to enhance emotional wellbeing for children and young people.
The Framework increases the availability and consistent quality of provision of emotional health and wellbeing support for all children and young people accessing targeted emotional health and wellbeing services in Redcar and Cleveland.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

February 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.
PFI Manager - consultaion ongoing as part of project development.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Andrew Hames before 25 February 2022.
Tel: 07967 433338

First published in Forward Plan on 28 January 2022

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0024 Home and Hospital, Haven and Strive Education Provisions

Nature of the decision: 

Redcar and Cleveland Local Authority are responsible for arranging suitable education for children who because of illness or other reasons would not receive suitable education without such provisions and children at risk of permanent exclusion from school. It is Redcar and Cleveland Local Authorities intention to enter into an agreement with Tees Valley Collaborative Trust to provide Education Provisions Home and Hospital, Haven and Strive to meet this need.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

August 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Kellie Gorman before 11 August 2022.
Tel: 07795 305962

First published in Forward Plan on 14 July 2022

Following the Making of the decision, the decision form will be published here:



[bookmark: fpdecs1][bookmark: crdecs1]

DECISION: CDD0025 Short Breaks for Disabled Children Framework – 12 month contract term variation

Nature of the decision: 

Approval is required to vary the term of the original contract  to enable an extension of the Short Breaks for Disabled Children Framework for a further 12 month period covering 1st May 2023 - 30th April 2024.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 13 September 2022.
Tel: 01642 444156

First published in Forward Plan on 16 August 2022

Following the Making of the decision, the decision form will be published here:






DECISION: CDD0026 Tees Valley Residential Framework – Framework Extension

Nature of the decision: 

The Tees Valley Residential framework ends on 31st March 2022. There are 2 x 12 month extension available. Approval sought to enter into the 2nd extension period. Extension term is 1st April 2023 until 31st March 2024.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 29 September 2022.
Tel: 01642 444156

First published in Forward Plan on 1 September 2022

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0027 RCBC Independent Fostering Agency (IFA) – Off Framework – Contract Extension

Nature of the decision: 

RCBC IFA off framework contracts end on 31st March 2023. Approval is also sought to enter in 1st extension period to existing RCBC off framework IFA contracts. Contract term 1st April 2023 until 31st March 2024.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 29 September 2022.
Tel: 01642 444156

First published in Forward Plan on 1 September 2022

Following the Making of the decision, the decision form will be published here:



DECISION: CDD0028 RCBC Residential Contracts - Extension

Nature of the decision: 

RCBC residential contracts for off framework providers first contract extension ends on 31.03.2023. Approval will be sought to enter into second extension period from 1st April 2023 until 31st March 2024.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

September 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 29 September 2022.
Tel: 01642 444156

First published in Forward Plan on 1 September 2022

Following the Making of the decision, the decision form will be published here:








DECISION: CDD0029 Solo Residential Provision

Nature of the decision: 

Approval is required to enter into an agreement with Ar Curam for a pilot scheme for a solo residential service within Redcar and Cleveland.

Who will make the decision?

Councillor Barnes

When is the decision to be taken?

October 2022

Who will be consulted and how?

Cabinet Member for Children
Chief Finance Officer
Chief Legal Officer
Corporate Director for Children & Families
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Emma Russell before 24 October 2022.
Tel: 01642 444156

First published in Forward Plan on 26 September 2022

Following the Making of the decision, the decision form will be published here:



[bookmark: Growth]PART THREE – GROWTH, ENTERPRISE & ENVIRONMENT DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

[bookmark: nsdecs1][bookmark: amdecs1]DECISION: GDD0021 Commencement of procurement process for surface dressing operations for the highways maintenance programme for 2021/22 and 2022/23

Nature of the decision: 

Commence a procurement process in order to award, Highways Surface Dressing contracts across the Borough (Delegated decision number 447)

Who will make the decision?

Cabinet Member for Neighbourhoods

When is the decision to be taken?

February 2021.

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Robert Hoof before 10 February 2021.
Tel: 07970 427497


First published in Forward Plan on 13 January 2021

Following the Making of the decision, the decision form will be published here:






DECISION: GDD0022 Commencement of procurement process for recycling process of the carriageway structure for the highways maintenance programme for 2021/22 and 2022/23

Nature of the decision: 

Commence a procurement process in order to award recycling process of the carriageway structure contracts across the Borough (Delegated decision number 447).  

Who will make the decision?

Cabinet Member for Neighbourhoods

When is the decision to be taken?

February 2021.

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Corporate Director for Growth, Enterprise & Environment
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Robert Hoof before 10 February 2021.
Tel: 07970 427497


First published in Forward Plan on 13 January 2021

Following the Making of the decision, the decision form will be published here:





DECISION: GDD0023 Purchase of vehicles as part of the fleet replacement programme

Nature of the decision: 

The Council operates a large vehicle fleet which is refreshed on a rolling annual basis according to a structured replacement programme funded by capital. 
The capital funding is in place across a rolling five year period and may be adjusted according to need across that time. 
For 2022/22 it is currently forecast that up to £2M will be required for the purchase of up to 45 vehicles of varying types. However, this may fluctuate in-year according to market prices, changes in procurement strategy (e.g: bringing forward group purchases to obtain a better unit cost) and up to date information about the status of the existing fleet.
Over the course of the 2021/22 year the Cabinet member will be asked to authorise the award of a range of contracts for vehicle purchase. Some will fall below the key decision financial threshold, whilst others will exceed it. However taken as a whole, the overall expenditure is significant and is therefore highlighted for transparency. 
Each individual award will be justified and will align with the Councils own procurement rules.  

Who will make the decision?

Cabinet Member for Neighbourhoods

When is the decision to be taken?

March 2021.

Who will be consulted and how?

Cabinet Member for Neighbourhoods
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Chris Moon before 9 March 2021.
Tel: 07766 994661


First published in Forward Plan on 9 February 2021

Following the Making of the decision, the decision form will be published here:










































DECISION: GDD0024 Award of contract for the Pothole & Challenge Fund to Tarmac for 2021/22

Nature of the decision: 

Award contract for the Pothole & Challenge Fund to Tarmac for 2021/2022 allowing resurfacing & patching works to be undertaken across the Borough totaling up to £1,094,331. (Delegated decision number 447)   

Who will make the decision?

Cabinet Member for Neighbourhoods, Highways & Transport

When is the decision to be taken?

June 2021.

Who will be consulted and how?

Cabinet Member for Neighbourhoods, Highways & Transport
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision.

Supporting documentation:

There are no supporting documents for this decision 

How and by when to make representations:

Representations should be made to Robert Hoof before 4 June 2021.
Tel: 07970 427497


First published in Forward Plan on 7 May 2021

Following the Making of the decision, the decision form will be published here:



[bookmark: Resources]
PART FOUR – RESOURCES DIRECTORATE

A. SCHEDULE OF KEY DECISIONS

DECISION: RDD0001 Provision of Legionella Control and Monitoring Service

Nature of the decision: 

Legionella Control and Monitoring is a statutory service which provides protection to officers of the Council and Community against the risk of Legionella contamination in water systems in Council properties, Schools, Academies and Community Centres.  The current contract with Graham Environmental Services (GES) expires on the 30th June 2020.
The total value of the current contract is £225,000 (£56,250 per annum).
Delegated Power 450    

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

May 2020

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Stephen Peirse before 1 May 2020.
Tel: 01642 776980

First published in Forward Plan on 11 December 2019



Following the Making of the decision, the decision form will be published here:





































DECISION: RDD0002 Water and Sewage Services - Utilities   

Nature of the decision: 

The current North East Purchasing Organisation (NEPO) framework agreement for the supply of Water and Sewage Services is due to expire on 31st July 2020.   As the contract value is subject to EU procurement regulations, NEPO carries out an EU and Public Contract Regulations (PRC15) compliant procurement process on behalf of all member Authorities including Redcar and Cleveland Borough Council.
The value of the current contract is £748,000 per annum.  
Delegated Power 450


Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

June 2020

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Stewart Kerr before 1 June 2020.
Tel: 01642 776946

First published in Forward Plan on 11 December 2019

Following the Making of the decision, the decision form will be published here:



DECISION: RDD0003 Supply of Electricity - Utilities

Nature of the decision: 

The current North East Purchasing Organisation (NEPO) framework agreement for the supply of Electricity is due to expire on 31st March 2023.   As the contract value is subject to EU procurement regulations, NEPO carries out an EU and Public Contract Regulations (PRC15) compliant procurement process on behalf of all member Authorities including Redcar and Cleveland Borough Council.
The value of the current contract is £2,500,000 per annum. 
Delegated Power 450

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

February 2023

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Stewart Kerr before 1 February 2023.
Tel: 01642 776946

First published in Forward Plan on 11 December 2019

Following the Making of the decision, the decision form will be published here:




DECISION: RDD0004 Commencement of a procurement process through the NEPO Building & Construction Works for the roof replacement and internal refurbishment to Kirkleatham Bellamy Pavillion

Nature of the decision: 

Commence a procurement process in order to award a contract for the roof replacement and internal refurbishment.  Budget costs for the project are estimated at £650,000.
Delegated Power 447     

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

February 2020

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Denise Boyle before 24 February 2020.
Tel: 01642 776915

First published in Forward Plan on 29 January 2020

Following the Making of the decision, the decision form will be published here:




DECISION: RDD0005 Microsoft Enterprise Agreement

Nature of the decision: 

Approval is required for the procurement of the third year of the Microsoft Enterprise Agreement to ensure the continued use of all Microsoft services across the council.

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

September 2020

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Strategic IT Manager
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Simon Jennings before 22 September 2020.
Tel: 01287612647

First published in Forward Plan on 25 August 2020

Following the Making of the decision, the decision form will be published here:











DECISION: RDD0006 NEPO Framework Contract – Water Supply and Services

Nature of the decision: 

To participate via call off in the NEPO Framework Contract for Water Supply and services to enable Redcar & Cleveland Borough Council to participate in the contract from 1st April 2021. Delegated Power 450.

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

February 2021

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Stewart Kerr before 18 February 2021.
Tel: 01642 776946

First published in Forward Plan on 21 January 2021

Following the Making of the decision, the decision form will be published here:








DECISION: RDD0007 Variation to PFI Contract for offices at Redcar, Guisborough & South Bank – removal of FFE provisions & transfer of land

Nature of the decision: 

To remove identified, agreed loose furniture and equipment from the original PFI contract into RCBC ownership and control, by means of producing a Deed of Variation, via variation provisions included within the original PFI contract (PFI Agreement relating to Project for Offices at Guisborough, Redcar & South Bank)

The Authority wish to realise substantial savings by implementing a Deed of Variation for Reduced Monthly Unitary Charge payments to PFI for the remaining term of the project.

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

March 2021

Who will be consulted and how?

All parties to the original PFI contract have been consulted via both written and verbal correspondence, and are in agreement with the Deed of Variation being implemented.

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Steven Campbell before 19 March 2021.
Tel: 01642 776977

First published in Forward Plan on 19 February 2021

Following the Making of the decision, the decision form will be published here:












































DECISION: RDD0008 Capita ONE Education Management System – Contract Renewal

Nature of the decision: 

To award a 3-year Capita ONE system support and maintenance contract to Capita Business Services Limited trading as Capita One, via the KCS Framework agreement:
(https://www.kcs.co.uk/frameworks/software) 
The term of the contract will be from the 1st of April 2021 through to the 31st of March 2024.

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

April 2021

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Brian Donnelly before 23 April 2021.
Tel: 07767 311526

First published in Forward Plan on 26 March 2021

Following the Making of the decision, the decision form will be published here:





DECISION: RDD0009 Microsoft Enterprise Agreement

Nature of the decision: 

Commence a procurement process in order to award a contract for the Microsoft Enterprise Agreement by calling off from an existing framework

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

June 2021

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Simon Jennings before 8 June 2021.
Tel: 01287 612647

First published in Forward Plan on 11 May 2021

Following the Making of the decision, the decision form will be published here:










DECISION: RDD0010 Redcar Town Deal Landscape Architect Consultant Procurement

Nature of the decision: 

To appoint consultant for Redcar Town Deal for a Landscape Architect led multi-disciplinary consultancy team for the the public realm works.

Who will make the decision?

Councillor Davies, Cabinet Member for Economic Growth

When is the decision to be taken?

September 2021

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet has approved the TIP in December 2020. 

Delegated decisions will be signed by Chief Finance Officer, Chief Legal Officer, Managing Director, Cabinet Member for Economic Development.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Mark Hopgood before 9 September 2021.
Tel: 07717 423767

First published in Forward Plan on 12 August 2021

Following the Making of the decision, the decision form will be published here:








DECISION: RDD0011 Redcar Town Deal Architectural Consultant Procurement

Nature of the decision: 

To appoint consultant for Redcar Town Deal for an architect led multi-disciplinary consultancy team for the Culture and Leisure Anchor Attraction.

Who will make the decision?

Councillor Davies, Cabinet Member for Economic Growth

When is the decision to be taken?

September 2021

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet has approved the TIP in December 2020. 

Delegated decisions will be signed by Chief Finance Officer, Chief Legal Officer, Managing Director, Cabinet Member for Economic Development.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Mark Hopgood before 9 September 2021.
Tel: 07717 423767

First published in Forward Plan on 12 August 2021

Following the Making of the decision, the decision form will be published here:








DECISION: RDD0012 Commencement of a procurement process for the provision of the Council’s Insurance Services (excluding Broker Services)

Nature of the decision: 

The Council's current insurance arrangements end March 2022, therefore we will need to commence a procurement process for the provision of the Council's Insurance Services (excluding Broker Services), we would request to use an insurance framework with YPO for this contract.

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

October 2021

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Corporate Director for Resources and Growth
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Vikki Smith before 5 October 2021.
Tel: 07584 140593

First published in Forward Plan on 7 September 2021

Following the Making of the decision, the decision form will be published here:





DECISION: RDD0013 Redcar Town Deal Project Management and Quantity Surveying consultant procurement

Nature of the decision: 

To appoint consultant for Redcar Town Deal for a Project manager and Quantity Surveyor for the programme.

Who will make the decision?

Councillor Davies, Cabinet Member for Economic Growth

When is the decision to be taken?

October 2021

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet has approved the TIP in December 2020. 

Delegated decisions will be signed by Chief Finance Officer, Chief Legal Officer, Managing Director, Cabinet Member for Economic Development.

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Mark Hopgood before 8 October 2021.
Tel: 07717 423767

First published in Forward Plan on 10 September 2021

Following the Making of the decision, the decision form will be published here:







DECISION: RDD0014 Commence process to procure a contractor for Redcar Central Station

Nature of the decision: 

A contractor is required to undertake conservation and refurbishment works to Redcar Central Station. 
We will be taking a key decision to Commence a procurement process (447) and making the subsequent award after that procurement process
Estimated contract value - £5m.

Who will make the decision?

Councillor Gallacher, Cabinet Member for Economic Development

When is the decision to be taken?

February 2022

Who will be consulted and how?

Cabinet Member for Economic Development
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Andrew Richardson before 11 February 2022.
Tel: 07584 703079

First published in Forward Plan on 14 January 2022

Following the Making of the decision, the decision form will be published here:





DECISION: RDD0015 Commencing the process to procure a contractor – Eston Pool

Nature of the decision: 

Approval is requested to commence the procurement process in order to award a contract for the demolition and re-construction of Eston Pool
Estimated Contract value - £7.9 million

Who will make the decision?

Councillor Gallacher, Cabinet Member for Economic Development

When is the decision to be taken?

February 2022

Who will be consulted and how?

Cabinet Member for Economic Development
Chief Finance Officer
Chief Legal Officer
Managing Director
All of the above will be consulted via approval of the delegated decision

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Rachel Pattison before 11 February 2022.
Tel: 07712 535820

First published in Forward Plan on 14 January 2022

Following the Making of the decision, the decision form will be published here:







DECISION: RDD0016 Replacement Backup and Recovery Solution

Nature of the decision: 

To commence the procurement process in order to award a contract for the requisition of a replacement Backup and Recovery solution to provide a more secure and resiliant platform in the event of a disaster.  

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

July 2022

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
Assistant Director – Strategic IT

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Simon Jennings before 29 June 2022.
Tel: 07825117000

First published in Forward Plan on 1 June 2022

Following the Making of the decision, the decision form will be published here:








DECISION: RDD0017 Microsoft Enterprise Agreement Upgrade

Nature of the decision: 

Award a contract for the upgrade of the current Microsoft Agreement purchased through the Crown Commercial Services DTA 21 agreement from E3 to E5 to enable a single communications platform across the Council, bring advanced security features, Information protection, data loss prevention as well as advanced analytics through Power BI Pro and Viva Insights.  

Who will make the decision?

Councillor G Nightingale, Cabinet Member for Resources

When is the decision to be taken?

August 2022

Who will be consulted and how?

Cabinet Member for Resources
Chief Finance Officer
Chief Legal Officer
Managing Director
Assistant Director – Strategic IT

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Simon Jennings before 1 August 2022.
Tel: 01642 054671

Please note: some or all of this decision may be considered as confidential as it may contain information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime as defined in paragraph 7 of Part 1 of Schedule 12A to the Local Government Act 1972 (as amended). 

First published in Forward Plan on 4 July 2022


Following the Making of the decision, the decision form will be published here:








































DECISION: RDD0018 Redcar Town Deal – Contractor procurement for Improving Seaside Properties scheme

Nature of the decision: 

Commence a procurement process to award a contract for the delivery of the Redcar Town Deal Improving Seaside Properties Scheme.  

Who will make the decision?

Councillor Gallacher, Cabinet Member for Economic Development

When is the decision to be taken?

October 2022

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet approved the TIP in December 2020. The Town Deal Board have also been consulted. 

Delegated decisions will be signed by Chief Finance Officer, Chief Legal Officer, Managing Director, Cabinet Member for Economic Development

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Smith before 29 August 2022.
Tel: 07747 693073

First published in Forward Plan on 1 August 2022


Following the Making of the decision, the decision form will be published here:





DECISION: RDD0019 Redcar Town Deal – Delivery of the Town Centre Transformation and Station Road Development Public Realm Works

Nature of the decision: 

Commence a procurement process and award a contract for the delivery of the Redcar Town Deal Town Centre Transformation and Station Road Development Public Realm Works.  

Who will make the decision?

Councillor Gallacher, Cabinet Member for Economic Development

When is the decision to be taken?

October 2022

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet approved the TIP in December 2020. The Town Deal Board have also been consulted. 

Significant public and stakeholder engagement has also taken place to inform the designs of the public realm improvements. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Smith before 27 October 2022.
Tel: 07747 693073

First published in Forward Plan on 29 September 2022


Following the Making of the decision, the decision form will be published here:



DECISION: RDD0020 Redcar Town Deal – Delivery of Culture and Leisure Anchor Attraction

Nature of the decision: 

Commence a procurement process and award a contract for the delivery of the Redcar Town Deal Culture and Leisure Anchor Attraction.  

Who will make the decision?

Councillor Gallacher, Cabinet Member for Economic Development

When is the decision to be taken?

October 2022

Who will be consulted and how?

Significant public and stakeholder consultation has taken place as part of the Redcar Town Deal - Town Investmet Plan (TIP). Cabinet approved the TIP in December 2020. The Town Deal Board have also been consulted. 

Significant public and stakeholder engagement has also taken place to inform the design of the Culture and Leisure Anchor Attraction. 

Supporting documentation:

There are no supporting documents for this decision

How and by when to make representations:

Representations should be made to Robert Smith before 27 October 2022.
Tel: 07747 693073

First published in Forward Plan on 29 September 2022


Following the Making of the decision, the decision form will be published here:





APPENDIX 1

[bookmark: Decision]DETAILS OF DECISION MAKERS

1. THE CABINET

Many of the Key Decisions will be taken collectively by the Cabinet whose membership is set out below:

Councillor Mary Lanigan - (Cabinet Chair) 

Councillor Alison Barnes - Children

Councillor Cliff Foggo – Highways & Transport

Councillor Louise Westbury – Climate Change, Environment & Culture

Councillor Chris Gallacher – Economic Development

Councillor Steve Kay – (Cabinet Vice Chair) Health & Welfare

Councillor Glyn Nightingale – Corporate Resources

Councillor Mary Ovens – Adults

Councillor Barry Hunt – Neighbourhoods

2. OFFICER DECISIONS UNDER DELEGATED POWERS

From time to time, officers may take Key Decisions under Delegated Powers, a list of these officers is set out below:

Managing Director (Head of Paid Service)

Corporate Director for Children and Families

Corporate Director for Adults and Communities

Corporate Director for Growth, Enterprise & Environment

Assistant Director - Governance & Monitoring Officer

Assistant Director - Organisational Change

Assistant Director - Finance

Strategic Property Manager

1
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

Choose an item.

Reference CF-22-032

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Tyne Tees Independent Foster Care Services
Framework

Delegated Power Number 450 In accordance with the Council’s Contract

Procedure Rules 8.13:
Award a Contract to the most economically
advantageous bidder

Date of Exercise 20/05/2022
Cabinet Member Clir Alison Barnes
Assistant Director Victoria McLeod
Type of Decision Key - Executive

(Key/Executive/Non-Executive)
See Scheme of Delegation to Officers —
Council Constitution

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref CDDO0016

Date Decision Published in Forward Plan | 21/06/2021

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The North East Association of Directors of Children's Services (NE ADCS), and the Strategic
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to
develop a single solution for Independent Fostering across the North East region, to support
Children and Young People. The name of this new collaboration is Tyne Tees Foster Care
Services.

Newcastle City Council and Redcar & Cleveland Borough Council have acted as joint leads for
this collaborative commissioning and procurement exercise to put in place a procurement
solution to meet the needs of the NEPO Member Authorities future contracting requirements.






Delegated Power Record

The Procurement phase has now concluded and following evaluation we are now seeking
permission to award a Framework contract to the successful bidders.

Decision Considerations:

The benefits of the Tyne Tees Independent Fostering Services agreement are:
1) Collaborative Local Authority working,
2) Appreciation and recognition from Providers that we are working collaboratively,
3) Harmonised terms and conditions across the majority of our Providers,
4) Reduction in off-framework spend,
5) Increased placement choice as new Providers enter the region and existing Provider
work with NEPO Member Authorities to grow local capacity, and
6) Improved relationship and engagement with the market.

Full details of decision:

To enter into a framework contract between Newcastle City Council acting as the Lead Authority
on behalf of the North-East Procurement Organisation (NEPQO) and its Member Authorities for
the delivery of independent foster carers with

1) Acorn House (Fostering Services) Limited

2) Active Care Solutions Limited, trading as ACS

3) Banya Family Placement Agency Limited

4) Barnardo's

5) Compass Fostering North Limited

6) Beta North Limited, t/a Evolve Fostering

7) Five Rivers Child Care Limited

8) Foster Care Associates Limited, t/a Foster Care Associates (FCA)
9) Foster Care Solutions Limited

10) Fostering People Limited, t/a Fostering People

11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care
12) Reach-Out Care Limited

13) St Cuthbert's Care t/a Fostering North East

14) Swiis Foster Care Limited t/a Swiis Foster Care (North East)

15) Team Fostering Limited. t/a Team Fostering

16) The Adolescent and Children's Trust (TACT)

17)  The Children's Family Trust

18) Unity Foster Care Limited, t/a Unity Foster Care

19) The Fostering Company North East Limited

The Flexible Procurement Agreement is for three-years (36-months) from the 1t July 2022 with
3 x 12-month options to extend.






Delegated Power Record

The Flexible Procurement Agreement (Contract) will be open for new applications every two
months through the duration of the Contract to give Providers the opportunity to join the
solution during its life.

Financial detail:

The estimated annual value for Redcar and Cleveland Borough Council is £2,303,550
The estimated total contract value over 6 years (if all extensions are taken) is £13,821,300

The budget for Redcar and Cleveland is approved through core funding for Fostering Services
(10689).

There is little financial risk when appointing to the framework. The cost only applies when the
council makes a placement with providers on the framework, there is no cost to the council if no
placements are made.

Delivering Social Value:

Social value was incorporated into the evaluation criteria with a requirement for the delivery of
local employed staff including Foster Carers, Donations to local Community Projects and a
reduction on carbon emissions through support to encourage low emission vehicles with
providers and Foster Carers.

Reasons for Decision:
Redcar and Cleveland Borough Council have a statutory duty to provide accommodation to
comply with section 20 and section 31 of the Children Act 1989.

Details of alternative options considered (if any) and reasons for rejection:

None — we have undertaken open market procurement

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) ‘ Emma Russell






Delegated Power Record

Officer Signature

Submission date

28.06.2022

Procurement
Approval

Request complies with Contract Procedure Rules






Delegated Power Record

Reference

CF-22-032

Delegated Power Forward
Plan Reference

CDDO0016

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Tyne Tees Independent Foster Care Services Framework

Delegated Power Number

450 In accordance with the Council’s Contract Procedure
Rules 8.13:
Award a Contract to the most economically advantageous bidder

Date of Exercise

28/06/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

CABINET MEMBER FOR CHILDREN

Date 12/07/2022

CHIEF FINANCE OFFICER

Date 08/07/2022

CHIEF LEGAL OFFICER

Date 07/07/2022

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES | Date 12/07/2022

Call-In Applies

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 22/07/22
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency




DB6133

Text Box

22/07/22





Delegated Power Record
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-21-046

Corporate Plan Priority

Investing for the long-term

Delegation Title

NE12 Framework Contract Extension — 2"
extension

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing contract
terms

Date of Exercise

22/12/2021

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

CD00018

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

NE12 Framework is a solution led by Newcastle on behalf of NEPO as a collaborative
framework provision acrossall 12 North East Councils to allow Local Authorities to purchase
through a further competition for placements in Independent Special Schools for Pre or Post
16 Years in either one of four bands:- Day Placement, Weekly Boarder, Termly Boarder or
52 Week Residential. The Framework also includes Residential 1 bed, 2 beds or 3 beds and
above Homes for our looked After Children and Young People. A Residential Short Break
provision is also available.

Redcar and Cleveland Council entered into the regional solution on the 1% February 2018
to 31st January 2021 with the option to extend for 3 one-year extensions. We are now
seeking to implement the second one-year extension.

Under the Framework there are alsoopportunities to allow for providers not yet on the
Framework to be included in any further competition (this would include Parental Choice
as an example) and any award made would be on NE12 Framework terms and conditions.

Decision Considerations

The NE12 framework helps to meet our sufficiency duty to support Redcar and Cleveland
Council Children in Our Care.

Full details of decision:

Redcar & Cleveland Borough Council are seeking approval to implement an optional
extension under the existing contract terms to extend the NEPO NE12 framework
contract for 12 months.

Extension term is from 15 February 2022 until 315t January 2023 which is the second of 3 x
12 months optional extensions available.

Financial detail:

For Redcar and Cleveland only:

The full annual budget value for all provision is estimated at a value for all spend
£9,559,000






This is funded thorough core Children’s Social Care budgets.
Budget for Short Breaks is £ £559,000. Budget Code 10021

Budget for Residential is £5.5 million. Budget Code 10020 & 11363
Budget for Independent Schools is £3.5 million. Budget code 10362

Estimation of Annual Spend on the NE12 Framework for all provision 2021/2022
£3,106,700

The cost only applies when the council makes a placement with providers on the NE12
Framework, there is no cost to the council if no placements are made.

Delivering Social Value

Social Value is delivered as part of the framework. The provider will be asked to sign up to
Redcar and Cleveland Councils Social Value Charter as part of any individual award either
under the framework or off framework.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure placements for Independent Special Schools.
The Framework also includes Residential Homes.

Details of alternative options considered (if any) and reasons for rejection:

There is no provision in-house to deliver this service.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print)

E.L.Russell

Officer Signature

Submission date

22 December 2021

Procurement
Approval

Request complies with the Council’s Contract Procedure Rules






Delegated Power Record

Reference

CF-21-046

Delegated Power Forward
Plan Reference

CDDO0018

Corporate Plan Priority

Investing for the long-term

Delegation Title

NE12 Framework Contract Extension — 2"
extension

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing contract
terms

Date of Exercise

30/11/2021

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

.............................. Date 05/01/2022

CABINET MEMBER FOR DEPUTY LEADER OF THE COUNCIL AND CHILDREN

.............................. Date 04/01/2022

.............................. Date 24/12/2021

.............................. Date 05/01/2022

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

13/01/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-015

Corporate Plan Priority

Investing for the long-term

Delegation Title

Redcar and Cleveland Council Off Framework
Children’s Residential Homes contracts

Delegated Power Number

452 In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing
contract terms

455 Exercise power of exemption to Standing Orders in
accordance with Section 10 of the Contract Procedure
Rules

I. the nature of the market for the works to be carried
out or the goods or services to be provided has been
investigated and is demonstrated to be such that a
departure from the requirements of these Rules is
justifiable

Date of Exercise

17/03/2022

Cabinet Member

Clir Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

CDDO018






Date Decision Published in 21/06/2021
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In order to meet our sufficiency needs, there are exceptional circumstances whereby on
occasion we require to place children with Children’s residential Home providers that do
not deliver on existing frameworks. We will only place off framework once all on-
framework options have been exhausted. We will also encourage off framework providers
to join the existing Tees Valley Residential Children’s Home and the NE12 frameworks
which have openings throughout the year.

Redcar and Cleveland off framework residential contracts term run alongside the Tees
Valley residential framework of a period of 4 years. 2 years with 2 x 12 month optional
extensions. The contracts first extension period starts on 01.04.2022.

Decision Considerations

Redcar and Cleveland Council is currently reviewing its sufficiency strategy. Part of this is to
strengthen in-house arrangements and also with the implementation of the No Wrong
Door initiative, we are anticipating a decrease on the need for Residential placements,
which will have an impact on the numbers to place off Framework.

Redcar and Cleveland Council off framework contracts will be awarded to Residential
Children’s Homes where placements are made for children who are either looked after by
the local authority or for children who have been provided with accommodation under
section 17 and section 20 of the Children Act 1989.

Full details of decision:

Approval is requested to extend the current off framework contracts with provider of
Children’s Residential Care services. The proposed term is from 1t April 2022 until 31
March 2023 to align with the Tees Valley Framework end dates and the value of each
contract will not exceed the Public Contracts Regulations threshold for Social and Other
Specific Services £552,950 plus VAT

Approval is also requested to award new off framework contracts by exercise of an
exemption under the Contract Procedure Rules. This will enable the local authority to
continue to award contracts to providers who are not attached to any framework. New
contracts will align with the Tees Valley Framework end dates and the value of each
contract will not exceed the Public Contracts Regulations threshold for Social and Other
Specific Services £552,950 plus VAT.

Financial detail:






The budget for Residential Provision (LAC) approved through core funding, budget code
for 10020.

The cost only applies when the council makes a placement, there is no cost to the council
if no placements are made.

Annual budget for all Redcar and Cleveland Residential Children’s homes placements in
2023/2024 - £5.8 million

Total estimated budget for all Redcar and Cleveland Residential Children’s homes
placements over 4 years 2020/2025 - £21,000,000.00

Delivering Social Value

All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value
Charter.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure additional placements and to develop
collaborative arrangements where sufficiency is not available on existing Frameworks.

Details of alternative options considered (if any) and reasons for rejection:

There is currently no in-house provision available

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell

Officer Signature

Submission date 17.03.2022
Procurement Request Complies with the Council’s Contract Procedure Rules
Approval

Delegated Power Record





Reference

CF-22-015

Delegated Power Forward
Plan Reference

CDDOO018

Corporate Plan Priority

Investing for the long-term

Delegation Title

Redcar and Cleveland Council Off Framework
Children’s Residential Homes contracts

Delegated Power Number

452 In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing
contract terms

455 Exercise power of exemption to Standing Orders in
accordance with Section 10 of the Contract Procedure
Rules

l. the nature of the market for the works to be carried
out or the goods or services to be provided has been
investigated and is demonstrated to be such that a
departure from the requirements of these Rules is
justifiable

Date of Exercise

17/03/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

.............................. Date 28/03/2022

.............................. Date 28/03/2022

.............................. Date 28/03/2022






CHIEF LEGAL OFFICER

...................................................................................... Date 28/03/2022
CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-21-046

Corporate Plan Priority

Investing for the long-term

Delegation Title

NE12 Framework Contract Extension — 2"
extension

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing contract
terms

Date of Exercise

22/12/2021

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

CD00018

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

NE12 Framework is a solution led by Newcastle on behalf of NEPO as a collaborative
framework provision acrossall 12 North East Councils to allow Local Authorities to purchase
through a further competition for placements in Independent Special Schools for Pre or Post
16 Years in either one of four bands:- Day Placement, Weekly Boarder, Termly Boarder or
52 Week Residential. The Framework also includes Residential 1 bed, 2 beds or 3 beds and
above Homes for our looked After Children and Young People. A Residential Short Break
provision is also available.

Redcar and Cleveland Council entered into the regional solution on the 1% February 2018
to 31st January 2021 with the option to extend for 3 one-year extensions. We are now
seeking to implement the second one-year extension.

Under the Framework there are alsoopportunities to allow for providers not yet on the
Framework to be included in any further competition (this would include Parental Choice
as an example) and any award made would be on NE12 Framework terms and conditions.

Decision Considerations

The NE12 framework helps to meet our sufficiency duty to support Redcar and Cleveland
Council Children in Our Care.

Full details of decision:

Redcar & Cleveland Borough Council are seeking approval to implement an optional
extension under the existing contract terms to extend the NEPO NE12 framework
contract for 12 months.

Extension term is from 15 February 2022 until 315t January 2023 which is the second of 3 x
12 months optional extensions available.

Financial detail:

For Redcar and Cleveland only:

The full annual budget value for all provision is estimated at a value for all spend
£9,559,000






This is funded thorough core Children’s Social Care budgets.
Budget for Short Breaks is £ £559,000. Budget Code 10021

Budget for Residential is £5.5 million. Budget Code 10020 & 11363
Budget for Independent Schools is £3.5 million. Budget code 10362

Estimation of Annual Spend on the NE12 Framework for all provision 2021/2022
£3,106,700

The cost only applies when the council makes a placement with providers on the NE12
Framework, there is no cost to the council if no placements are made.

Delivering Social Value

Social Value is delivered as part of the framework. The provider will be asked to sign up to
Redcar and Cleveland Councils Social Value Charter as part of any individual award either
under the framework or off framework.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure placements for Independent Special Schools.
The Framework also includes Residential Homes.

Details of alternative options considered (if any) and reasons for rejection:

There is no provision in-house to deliver this service.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print)

E.L.Russell

Officer Signature

Submission date

22 December 2021

Procurement
Approval

Request complies with the Council’s Contract Procedure Rules






Delegated Power Record

Reference

CF-21-046

Delegated Power Forward
Plan Reference

CDDO0018

Corporate Plan Priority

Investing for the long-term

Delegation Title

NE12 Framework Contract Extension — 2"
extension

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing contract
terms

Date of Exercise

30/11/2021

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

.............................. Date 05/01/2022

CABINET MEMBER FOR DEPUTY LEADER OF THE COUNCIL AND CHILDREN

.............................. Date 04/01/2022

.............................. Date 24/12/2021

.............................. Date 05/01/2022

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

13/01/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-015

Corporate Plan Priority

Investing for the long-term

Delegation Title

Redcar and Cleveland Council Off Framework
Children’s Residential Homes contracts

Delegated Power Number

452 In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing
contract terms

455 Exercise power of exemption to Standing Orders in
accordance with Section 10 of the Contract Procedure
Rules

I. the nature of the market for the works to be carried
out or the goods or services to be provided has been
investigated and is demonstrated to be such that a
departure from the requirements of these Rules is
justifiable

Date of Exercise

17/03/2022

Cabinet Member

Clir Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

CDDO018






Date Decision Published in 21/06/2021
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In order to meet our sufficiency needs, there are exceptional circumstances whereby on
occasion we require to place children with Children’s residential Home providers that do
not deliver on existing frameworks. We will only place off framework once all on-
framework options have been exhausted. We will also encourage off framework providers
to join the existing Tees Valley Residential Children’s Home and the NE12 frameworks
which have openings throughout the year.

Redcar and Cleveland off framework residential contracts term run alongside the Tees
Valley residential framework of a period of 4 years. 2 years with 2 x 12 month optional
extensions. The contracts first extension period starts on 01.04.2022.

Decision Considerations

Redcar and Cleveland Council is currently reviewing its sufficiency strategy. Part of this is to
strengthen in-house arrangements and also with the implementation of the No Wrong
Door initiative, we are anticipating a decrease on the need for Residential placements,
which will have an impact on the numbers to place off Framework.

Redcar and Cleveland Council off framework contracts will be awarded to Residential
Children’s Homes where placements are made for children who are either looked after by
the local authority or for children who have been provided with accommodation under
section 17 and section 20 of the Children Act 1989.

Full details of decision:

Approval is requested to extend the current off framework contracts with provider of
Children’s Residential Care services. The proposed term is from 1t April 2022 until 31
March 2023 to align with the Tees Valley Framework end dates and the value of each
contract will not exceed the Public Contracts Regulations threshold for Social and Other
Specific Services £552,950 plus VAT

Approval is also requested to award new off framework contracts by exercise of an
exemption under the Contract Procedure Rules. This will enable the local authority to
continue to award contracts to providers who are not attached to any framework. New
contracts will align with the Tees Valley Framework end dates and the value of each
contract will not exceed the Public Contracts Regulations threshold for Social and Other
Specific Services £552,950 plus VAT.

Financial detail:






The budget for Residential Provision (LAC) approved through core funding, budget code
for 10020.

The cost only applies when the council makes a placement, there is no cost to the council
if no placements are made.

Annual budget for all Redcar and Cleveland Residential Children’s homes placements in
2023/2024 - £5.8 million

Total estimated budget for all Redcar and Cleveland Residential Children’s homes
placements over 4 years 2020/2025 - £21,000,000.00

Delivering Social Value

All providers will be encouraged to sign up to Redcar and Cleveland Council’s Social Value
Charter.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure additional placements and to develop
collaborative arrangements where sufficiency is not available on existing Frameworks.

Details of alternative options considered (if any) and reasons for rejection:

There is currently no in-house provision available

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell

Officer Signature

Submission date 17.03.2022
Procurement Request Complies with the Council’s Contract Procedure Rules
Approval

Delegated Power Record





Reference

CF-22-015

Delegated Power Forward
Plan Reference

CDDOO018

Corporate Plan Priority

Investing for the long-term

Delegation Title

Redcar and Cleveland Council Off Framework
Children’s Residential Homes contracts

Delegated Power Number

452 In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under existing
contract terms

455 Exercise power of exemption to Standing Orders in
accordance with Section 10 of the Contract Procedure
Rules

l. the nature of the market for the works to be carried
out or the goods or services to be provided has been
investigated and is demonstrated to be such that a
departure from the requirements of these Rules is
justifiable

Date of Exercise

17/03/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

.............................. Date 28/03/2022

.............................. Date 28/03/2022

.............................. Date 28/03/2022






CHIEF LEGAL OFFICER

...................................................................................... Date 28/03/2022
CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Call-In (Key Decisions Only)
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Date Decision will become
effective
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Public

Reference

ADCOM-21-030

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Contract Award for a Tees Integrated Sexual
Health Services

Delegated Power Number

450

In accordance with the Council’s Contract
Procedure Rules 8.13:

Award a Contract to the most economically
advantageous bidder

Date of Exercise

16/04/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0019
Plan Ref
Date Decision Published in 04/12/2020

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

There is a statutory duty incumbent on Local Authorities, Clinical Commissioning
Groups and NHS England and NHS Improvement to commission or provide sexual
and reproductive health services'. The current contract ends 31 July 2021 with an
option to extend.

A 12-month extension was not acceptable to the current service provider, Virgin
Care Services Ltd therefore, in December 2020, the four local authorities of
Teesside, NHS Tees Valley CCG and NHS England & NHS England Improvement
North East & Yorkshire (NHSE&I) (the Collaborative) advertised an opportunity for
providers to bid meeting the statutory requirements of the collaborative partners.

A recent re-procurement was carried out to collaboratively commission an evidence
based, open access integrated Tees sexual health service to meet the current and
future needs of the population of Teesside.

A service specification was developed to describe the requirements of each
collaborative partner, informed by Joint Strategic Needs Assessments, the Tees
Sexual Health Assessment, Equality Impact Assessments, a review of the current
contract performance and views and feedback of stakeholders and focus groups.

Decision Considerations

A total of four bidders submitted tenders and all bidders progressed to the
evaluation of the award questionnaire and pricing submission.

A total of 80% was available for the award questionnaire (QUALITY) including
social value questions. A total of 10% (COST) was available for price submission
based upon the price for Estate (hub locations) and 10% for the E-Sexual Health
Service (non-staff costs).

Following evaluation, in line with procurement regulations, a successful bidder was
identified. The successful bid was received from the incumbent provider, Virgin Care
Services Ltd.

The bid provided the best quality, was within the funding envelope for this service
and assured the evaluation panel that the offer had appropriately considered equity,
accessibility, impact upon outcomes and was reasonable in terms of evidence
provided.

Full details of decision:

Request approval to award contract to Virgin Care Services Ltd to deliver an open
access, integrated sexual health service for an initial 3 years with 3 x 12 optional
extension periods. Contract start date is 1 August 2021.






Financial detail:

Annual contract value (15t August 2021 — 315t July 2022) is £817, 665.60 from the
ring-fenced public health budget.

This will be a 3-year contract with an option to extend for up to 3 more years.

The total contract value for initial 3 years plus 3 x 12-month optional extension
periods is £4,905,993.60.

Delivering Social Value

The service will deliver both quality and value for money to ensure that our
residents receive the best service to promote good sexual health and reduce
sexual health inequalities. In addition, the service will deliver social value for the
local population covering the following for example:

e Employment of local people.
e Offering apprenticeships, work experience and training opportunities where

appropriate.

¢ Working with local education establishments to contribute to training courses,
qualifications, and projects.

e Use of local and community-based facilities in the delivery of services.

e Engagement with local VCSE organisations in the development of services.

Reasons for Decision:

To continue to commission a statutory service. A Tees wide sexual health service
allows for:

economies of scale.

makes movement from one Tees authority to another to take up services
seamless for patients.

ensures services are delivered effectively, efficiently, and safely across Tees.

Details of alternative options considered (if any) and reasons for rejection:

Commission a Redcar and Cleveland Borough Council sexual health service.
However, this would be significantly more expensive and increase
administration costs of managing patients who access sexual health services
outside of the borough.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

N/A

Background Papers:

N/A

Officer Name (Print)

Jacky Booth

Officer Signature

Submission date

16 April 2021.

Procurement
Approval

! Commissioning responsibilities: https://www.gov.uk/government/consultations/making-it-work-a-

guide-to-whole-system-commissioning-for-sexual-and-reproductive-health-and-hiv

England 2015

Public

Health





Delegated Power Record

Reference ADCOM-21-030

Delegated Power Forward | ADD0O019
Plan Reference

Corporate Plan Priority Safe & Supportive Communities

Health Services

Delegation Title Contract Award for a Tees Integrated Sexual

Delegated Power Number 450

Procedure Rules 8.13:

advantageous bidder

In accordance with the Council’s Contract

Award a Contract to the most economically

Date of Exercise 16/04/2021

Cabinet Member Cllr Steve Kay

Assistant Director Fran Anderson
Signatures

Cllr Kay approved via email.
...................................................................................... Date 25/05/2021

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE

...................................................................................... Date 20/05/2021
CHIEF FINANCE OFFICER
...................................................................................... Date 20/05/2021
CHIEF LEGAL OFFICER

...................................................................................... Date 21/05/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-014

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Childrens Residential Framework

Delegated Power Number

452 |n accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms

Date of Exercise

14/03/2022

Cabinet Member

Clir Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward CDD0019
Plan Ref
Date Decision Published in 21/06/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

Darlington Borough Council, acting as lead authority on behalf of the Tees Valley Local
Authorities (Hartlepool Borough Council, Redcar and Cleveland Borough Council,
Middlesbrough Borough Council, Darlington Borough Council and Stockton Borough
Council), completed a procurement exercise to award a Framework Agreement (Contract)
for Residential Children’s Home Provision for Children and Young People. The framework
commenced 1t April 2020 with an initial contract term of 2 years to 315t March 2022 with
an optional 2 x 12-month extensions available.

Decision Considerations

Residential Children’s Homes are commissioned for children who are either looked after
by the local authority or for children who have been provided with accommodation under
section 17 and section 20 of the Children Act 1989.

The overall requirement of this framework contract is that children will be placed with
providers who have been registered and approved by Ofsted to provide a secure, warm
safe and supportive environment in which they can develop in all aspects of their lives.

This framework complies with procurement rules to ensure that the 5 local authorities
can develop the market of Children’s Home provision across the Tees Valley local
authorities.

Full details of decision:

The term of the framework is from 15t April 2020 to 315 March 2022 with an optional 2 x
12-month extensions available.

Approval is requested to enter into the first 12-month extension period for the Tees
Valley Children’s Residential Framework from 1t April 2022 until 315t March 2023.

Financial detail:

The budget for Residential Provision (LAC) approved through core funding, budget code
for 10020

The cost only applies when the council makes a placement with providers on the
framework, there is no cost to the council if no placements are made.






Annual budget for all Redcar and Cleveland Residential Children’s homes placements in
2022/2023 — £5.8 million

Total estimated budget for all Redcar and Cleveland Residential Children’s homes
placements over 4 years 2020/2024 - £21,000,000.00

Delivering Social Value

The National Themes, Outcomes and Measures (TOM’s) framework was used as part of
the tender. Itis a Social Value tool built around 5 key Social Value themes and associated
outcomes. Tenderers were asked to complete a return identifying how they will meet the
Social Value Outcomes prioritised specifically for this contract by the Local Authorities.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure additional placements and to develop
collaborative arrangements with our partner local authorities.

Details of alternative options considered (if any) and reasons for rejection:

There is currently no provision in house to deliver this service.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell

Officer Signature

Submission date 17.03.2022

Request complies with the Contract Procedure Rules
Procurement
Approval

Delegated Power Record





Reference CF-22-014

Delegated Power Forward | CDD0019
Plan Reference

Corporate Plan Priority Investing for the long-term

Delegation Title Tees Valley Childrens Residential Framework

Delegated Power Number | 452 In accordance with the Council’s Contract
Procedure Rules 9.11:

contract terms

To implement an optional extension under existing

Date of Exercise 17/03/2022

Cabinet Member Clir Alison Barnes

Assistant Director Victoria McLeod
Signatures

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Date 28/03/2022

Date 28/03/2022
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Call-In (Key Decisions Only)
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Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the
public’s interests.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-014

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Childrens Residential Framework

Delegated Power Number

452 |n accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms

Date of Exercise

14/03/2022

Cabinet Member

Clir Alison Barnes

Assistant Director

Victoria McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward CDD0019
Plan Ref
Date Decision Published in 21/06/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

Darlington Borough Council, acting as lead authority on behalf of the Tees Valley Local
Authorities (Hartlepool Borough Council, Redcar and Cleveland Borough Council,
Middlesbrough Borough Council, Darlington Borough Council and Stockton Borough
Council), completed a procurement exercise to award a Framework Agreement (Contract)
for Residential Children’s Home Provision for Children and Young People. The framework
commenced 1t April 2020 with an initial contract term of 2 years to 315t March 2022 with
an optional 2 x 12-month extensions available.

Decision Considerations

Residential Children’s Homes are commissioned for children who are either looked after
by the local authority or for children who have been provided with accommodation under
section 17 and section 20 of the Children Act 1989.

The overall requirement of this framework contract is that children will be placed with
providers who have been registered and approved by Ofsted to provide a secure, warm
safe and supportive environment in which they can develop in all aspects of their lives.

This framework complies with procurement rules to ensure that the 5 local authorities
can develop the market of Children’s Home provision across the Tees Valley local
authorities.

Full details of decision:

The term of the framework is from 15t April 2020 to 315 March 2022 with an optional 2 x
12-month extensions available.

Approval is requested to enter into the first 12-month extension period for the Tees
Valley Children’s Residential Framework from 1t April 2022 until 315t March 2023.

Financial detail:

The budget for Residential Provision (LAC) approved through core funding, budget code
for 10020

The cost only applies when the council makes a placement with providers on the
framework, there is no cost to the council if no placements are made.






Annual budget for all Redcar and Cleveland Residential Children’s homes placements in
2022/2023 — £5.8 million

Total estimated budget for all Redcar and Cleveland Residential Children’s homes
placements over 4 years 2020/2024 - £21,000,000.00

Delivering Social Value

The National Themes, Outcomes and Measures (TOM’s) framework was used as part of
the tender. Itis a Social Value tool built around 5 key Social Value themes and associated
outcomes. Tenderers were asked to complete a return identifying how they will meet the
Social Value Outcomes prioritised specifically for this contract by the Local Authorities.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People, we must look to
continue our work in partnership to secure additional placements and to develop
collaborative arrangements with our partner local authorities.

Details of alternative options considered (if any) and reasons for rejection:

There is currently no provision in house to deliver this service.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell

Officer Signature

Submission date 17.03.2022

Request complies with the Contract Procedure Rules
Procurement
Approval

Delegated Power Record





Reference CF-22-014

Delegated Power Forward | CDD0019
Plan Reference

Corporate Plan Priority Investing for the long-term

Delegation Title Tees Valley Childrens Residential Framework

Delegated Power Number | 452 In accordance with the Council’s Contract
Procedure Rules 9.11:

contract terms

To implement an optional extension under existing

Date of Exercise 17/03/2022

Cabinet Member Clir Alison Barnes

Assistant Director Victoria McLeod
Signatures

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Date 28/03/2022

Date 28/03/2022

Date 25/03/2022

Date 28/03/2022

Call-In (Key Decisions Only)

Choose an item.






Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the
public’s interests.

Date Decision will become
effective
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CDD0020.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference CF-21-029

Corporate Plan Priority SAFE AND SUPPORTIVE COMMUNITIES

Delegation Title High Needs Funding Education for Pre and Post
16 provision for young people with SEND

Delegated Power Number | Delegated Power 5:

To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated
policies and strategies, the Medium-Term Financial Plan,
the annual budget and all enabling legislation.

Date of Exercise 26/07/2021
Cabinet Member Cllr Alison Barnes
Assistant Director Clare Mahoney
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward CDD0020
Plan Ref
Date Decision Published in 28/06/2021

Forward Plan






Urgency (For Key Decisions Not Applicable
not included in Forward Plan
only)

Background to Decision:

High needs funding is provided to local authorities through the high needs block of

the dedicated schools grant (DSG). Local authorities must spend that funding in line with
the associated conditions of grant, and School and Early Years Finance Regulations.

High needs funding is also provided directly to some institutions by the Education and
Skills Funding Agency (ESFA).

The high needs funding system supports provision for children and young people

with special educational needs and disabilities (SEND) from their early years to age 25,
enabling both local authorities and institutions to meet their statutory duties under the
Children and Families Act 2014. High needs funding is also intended to support good
quality Alternative Provision for pre-16 pupils who, because of exclusion, illness or other
reasons, cannot receive their education in mainstream or special schools. The high needs
funding block provides local authorities with resources for place funding and top-up
funding for institutions, and funding for high needs services delivered directly by the
authority or under a separate funding agreement with institutions (including funding
devolved to institutions), as permitted by regulations.

Local authorities, maintained schools and academies, general FE colleges, non-maintained
schools and all independent special schools and special post-16 institutions on the section
41 approved list must have regard to the Department’s statutory guidance on the special
educational needs and disability (SEND) system for children and young people aged 0 to 25.

In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties,
additional support (to also include Alternative Education Placements and Support Bases) is
allocated to young people/pupils with Special Educational Needs in Pre and Post 16 settings
both in borough and out of area schools and colleges. The additional support young people
will receive is based on the agreed “SEND Range” as allocated and approved by the LA’s
MAEHCP Panel, in addition to schools’ own resources.

The Council are committed to improving outcomes for children and young people with
SEND throughout the Borough and out of area and therefore wish to enter into service level
arrangements with Schools, Academies and Colleges for additional support to meet our
statutory duty in line with our agreed outcomes and quality service delivery for the
associated spend and placement.






Considerations

The LA must meet the assessed needs of young people by providing the most appropriate
and cost-effective high-quality provision to ensure they participate and achieve in
education. Parents of young people who have an Education Health Care Plan (EHCP) have
a right to ask for a particular education provider to be named in the plan and preferences
of parents and young people for where they should be educated are met wherever
possible. Due to lack of capacity within the borough these assessed needs cannot always
be met by RCBC provisions.

Young people will need to meet the entry requirements for courses as set out by the
individual college with additional support being allocated via ESFA element 3 funding based
on assessed needs.

Full details of decision:

Approval is requested to enter into agreements with schools and colleges identified as
meeting the assessed needs of Young People requiring additional support, including
schools/colleges identified under parental preference.

The period will be from 1 September 2021 to 31 August 2023, with an annual review of
each individual placement.

The additional funding will be allocated to schools and colleges based on the assessed
additional support needs of young people with SEN. The funding amount will be the
agreed “SEND Ranges” band for the duration of the education placement, subject to
annual EHCP reviews. Should the placement end, the funding will follow the young
person.

Financial detail:

Financial information for year one, 1% September 2021 to 31 August 2022.

Dedicated schools grant: 2021 to 2023 provisional high needs block allocations £7,360,150
Early Years Send Support from High Needs Block £226,550

Mainstream Schools Block £2,028,000

Post 16 High Needs placements Block £505,600

Out of Area placements (Other LA Special or Mainstream settings) Block £1,100,000
Independent Schools Block £3,500,000

Funded by 2021 to 2022 DSG allocations, High needs block allocation after recoupment and direct
funding of high needs places by ESFA of £18,298,920






Delivering Social Value

Social value is intrinsic to the services being delivered under this agreement.

Reasons for Decision:

To enter into agreements with educational establishments identified as being able to
meet the assessed additional support needs of young people with SEN, whilst also taking
into account the right of parents to request a specific establishment.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Kellie Gorman

Officer Signature

Submission date 26/07/2021

Procurement

This is not a Procurement
Approval






Delegated Power Record

Reference

CF-21-029

Delegated Power Forward
Plan Reference

CDDO0020

Corporate Plan Priority

SAFE AND SUPPORTIVE COMMUNITIES

Delegation Title

High Needs Funding Education for Pre and Post 16
provision for young people with SEND

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated
policies and strategies, the Medium-Term Financial Plan,
the annual budget and all enabling legislation.

Date of Exercise

26/07/2021

Cabinet Member

Clir Alison Barnes

Assistant Director

Clare Mahoney

Signatures

.............................. Date 03/08/2021

.............................. Date 03/08/2021

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

MANAGING DIRECTOR

Date 02 August 2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference CF-21-029

Corporate Plan Priority SAFE AND SUPPORTIVE COMMUNITIES

Delegation Title High Needs Funding Education for Pre and Post
16 provision for young people with SEND

Delegated Power Number | Delegated Power 5:

To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated
policies and strategies, the Medium-Term Financial Plan,
the annual budget and all enabling legislation.

Date of Exercise 26/07/2021
Cabinet Member Cllr Alison Barnes
Assistant Director Clare Mahoney
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward CDD0020
Plan Ref
Date Decision Published in 28/06/2021

Forward Plan






Urgency (For Key Decisions Not Applicable
not included in Forward Plan
only)

Background to Decision:

High needs funding is provided to local authorities through the high needs block of

the dedicated schools grant (DSG). Local authorities must spend that funding in line with
the associated conditions of grant, and School and Early Years Finance Regulations.

High needs funding is also provided directly to some institutions by the Education and
Skills Funding Agency (ESFA).

The high needs funding system supports provision for children and young people

with special educational needs and disabilities (SEND) from their early years to age 25,
enabling both local authorities and institutions to meet their statutory duties under the
Children and Families Act 2014. High needs funding is also intended to support good
quality Alternative Provision for pre-16 pupils who, because of exclusion, illness or other
reasons, cannot receive their education in mainstream or special schools. The high needs
funding block provides local authorities with resources for place funding and top-up
funding for institutions, and funding for high needs services delivered directly by the
authority or under a separate funding agreement with institutions (including funding
devolved to institutions), as permitted by regulations.

Local authorities, maintained schools and academies, general FE colleges, non-maintained
schools and all independent special schools and special post-16 institutions on the section
41 approved list must have regard to the Department’s statutory guidance on the special
educational needs and disability (SEND) system for children and young people aged 0 to 25.

In line with the SEN Code of Practice and the Local Authorities (LA) statutory duties,
additional support (to also include Alternative Education Placements and Support Bases) is
allocated to young people/pupils with Special Educational Needs in Pre and Post 16 settings
both in borough and out of area schools and colleges. The additional support young people
will receive is based on the agreed “SEND Range” as allocated and approved by the LA’s
MAEHCP Panel, in addition to schools’ own resources.

The Council are committed to improving outcomes for children and young people with
SEND throughout the Borough and out of area and therefore wish to enter into service level
arrangements with Schools, Academies and Colleges for additional support to meet our
statutory duty in line with our agreed outcomes and quality service delivery for the
associated spend and placement.






Considerations

The LA must meet the assessed needs of young people by providing the most appropriate
and cost-effective high-quality provision to ensure they participate and achieve in
education. Parents of young people who have an Education Health Care Plan (EHCP) have
a right to ask for a particular education provider to be named in the plan and preferences
of parents and young people for where they should be educated are met wherever
possible. Due to lack of capacity within the borough these assessed needs cannot always
be met by RCBC provisions.

Young people will need to meet the entry requirements for courses as set out by the
individual college with additional support being allocated via ESFA element 3 funding based
on assessed needs.

Full details of decision:

Approval is requested to enter into agreements with schools and colleges identified as
meeting the assessed needs of Young People requiring additional support, including
schools/colleges identified under parental preference.

The period will be from 1 September 2021 to 31 August 2023, with an annual review of
each individual placement.

The additional funding will be allocated to schools and colleges based on the assessed
additional support needs of young people with SEN. The funding amount will be the
agreed “SEND Ranges” band for the duration of the education placement, subject to
annual EHCP reviews. Should the placement end, the funding will follow the young
person.

Financial detail:

Financial information for year one, 1% September 2021 to 31 August 2022.

Dedicated schools grant: 2021 to 2023 provisional high needs block allocations £7,360,150
Early Years Send Support from High Needs Block £226,550

Mainstream Schools Block £2,028,000

Post 16 High Needs placements Block £505,600

Out of Area placements (Other LA Special or Mainstream settings) Block £1,100,000
Independent Schools Block £3,500,000

Funded by 2021 to 2022 DSG allocations, High needs block allocation after recoupment and direct
funding of high needs places by ESFA of £18,298,920






Delivering Social Value

Social value is intrinsic to the services being delivered under this agreement.

Reasons for Decision:

To enter into agreements with educational establishments identified as being able to
meet the assessed additional support needs of young people with SEN, whilst also taking
into account the right of parents to request a specific establishment.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Kellie Gorman

Officer Signature

Submission date 26/07/2021

Procurement

This is not a Procurement
Approval






Delegated Power Record

Reference

CF-21-029

Delegated Power Forward
Plan Reference

CDDO0020

Corporate Plan Priority

SAFE AND SUPPORTIVE COMMUNITIES

Delegation Title

High Needs Funding Education for Pre and Post 16
provision for young people with SEND

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated
policies and strategies, the Medium-Term Financial Plan,
the annual budget and all enabling legislation.

Date of Exercise

26/07/2021

Cabinet Member

Clir Alison Barnes

Assistant Director

Clare Mahoney

Signatures

.............................. Date 03/08/2021

.............................. Date 03/08/2021

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

MANAGING DIRECTOR

Date 02 August 2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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CDD0021.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-001

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Independent Fostering Agency
Framework — Contract Variation

Delegated Power Number

DP 453 - In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where there
is provision within the contract to do so

Date of Exercise

18/02/2021

Cabinet Member

Clir Alison Barnes

Assistant Director

Vicky McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward CDDO0021
Plan Ref
Date Decision Published in 28/10/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The Council (Acting as Lead) jointly with Darlington , Hartlepool , Middlesbrough and
Stockton Borough Council have a framework in place for Independent Fostering Agencies
(IFA) willing to work in partnership to ensure that outcomes for Children and Young
People are met and public money is utilised to the best of our ability in order to ensure
that there is sufficient provision .

A Joint Tees Valley procurement exercise was undertaken by Redcar and Cleveland acting
as lead Council to appoint providers to the framework commencing 12 January 2018.

The current framework is in place from 12 January 2018 — 315t March 2019 with an optional
extension period of 3 x 12 months. The Tees Valley Independent Fostering Agency
Framework has entered into its final optional extension and is due to end on 31 March
2022

The Region is working together with the 12 North East Local Authorities and Providers to
procure a new IFA Framework from March 2022, however time taken for the consultation
undertaken and work between the authorities will now mean the new Framework ‘Tyne
Tees Independent Foster Care Services’ will have a contract start date of 15t July 2022.
Therefore, we are seeking approval to vary the term to amend the contract end date of
the current Tees Valley Independent Fostering Agency Framework.

Decision Considerations

Fostering Services are a statutory obligation. Fostering Services (England) Regulations 2011
make provision about the way in which fostering agencies (Independent Fostering Agencies
and Voluntary Organisations) and Council Fostering services are managed. Including the
processes for approving foster carers and safeguarding children when placed internally of
externally

Full details of decision:

To vary the Contract Term end date of the current Tees Valley IFA Framework from the
315t March 2022 to 30 June 2022

The Participating Local Authorities on the Tees Valley IFA Framework have confirmed
agreement to the contract variation with the following providers:

Action for Children

Active Care Solutions






Barnardo's

Beta North Ltd T/A Evolve Fostering
Compass Fostering North Ltd

Cuffe and Lacey Associates

Foster Care Associates

Foster Care Solutions

Foster Cares Ltd

Fostering People Ltd

Reach Out Care

Fostering North East (part of St Cuthbert's Care)
SWIIS International Ltd

Team Fostering

The Adolescent and Children's Trust (TACT)
The Children's Family Trust

The National Fostering Agency Ltd

Unity Foster Care Ltd

Financial detail:

The Tees Valley Framework Contract Value from the 12 January 2018 to 31 March 2022 is
£70Million

The Tees Valley Framework estimated contract variation from 15t April 2022 until 30 June
2022 £8.5Million

Redcar and Cleveland Council estimated contract variation from 1t April 2022 until 30
June 2022 £675,000

Redcar and Cleveland Council estimated contract value 12 January 2018 to 31 March
2022; £11,444,968.21

There is little financial risk when appointing to the framework. The cost only applies when
the council makes a placement with providers on the framework, there is no cost to the
council if no placements are made.

The budget for Redcar and Cleveland is approved through core funding for Fostering
Services: 10689






Delivering Social Value

Each tenderer has signed up to the Redcar and Cleveland Borough Council Social Value
Charter and has committed to address its aims and objectives within the framework
contract within their submission. This also will relate to new providers joining the
framework.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People and to meet Redcar
and Cleveland Council accommodation suffiency for children in our care the contract
variation is advisable to ensure we meet need and to ensure there is provision.

Details of alternative options considered (if any) and reasons for rejection:

We continually work to strengthen our in house fostering services however once in house
has been explored to meet our sufficiency requirements we may require additional capacity
from the market — this is delivered through the Tees Valley IFA framework which is an open
framework to deliver independent provision.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell
Officer Signature
Submission date 12 December 2021

Procurement Request complies with the Council’s Contract Procedure Rules

Approval






Delegated Power Record

Reference

CF-22-001

Delegated Power Forward
Plan Reference

CDDO0021

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Independent Fostering Agency
Framework — Contract Variation

Delegated Power Number

DP 453 - In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where there
is provision within the contract to do so

Date of Exercise 13/12/2021

Cabinet Member Clir Alison Barnes

Assistant Director Vicky McLeod
Signatures

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Date 19/01/2022

Date 19/01/2022

Date 13/01/2022

Date 19/01/2022






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

CF-22-001

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Independent Fostering Agency
Framework — Contract Variation

Delegated Power Number

DP 453 - In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where there
is provision within the contract to do so

Date of Exercise

18/02/2021

Cabinet Member

Clir Alison Barnes

Assistant Director

Vicky McLeod

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward CDDO0021
Plan Ref
Date Decision Published in 28/10/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The Council (Acting as Lead) jointly with Darlington , Hartlepool , Middlesbrough and
Stockton Borough Council have a framework in place for Independent Fostering Agencies
(IFA) willing to work in partnership to ensure that outcomes for Children and Young
People are met and public money is utilised to the best of our ability in order to ensure
that there is sufficient provision .

A Joint Tees Valley procurement exercise was undertaken by Redcar and Cleveland acting
as lead Council to appoint providers to the framework commencing 12 January 2018.

The current framework is in place from 12 January 2018 — 315t March 2019 with an optional
extension period of 3 x 12 months. The Tees Valley Independent Fostering Agency
Framework has entered into its final optional extension and is due to end on 31 March
2022

The Region is working together with the 12 North East Local Authorities and Providers to
procure a new IFA Framework from March 2022, however time taken for the consultation
undertaken and work between the authorities will now mean the new Framework ‘Tyne
Tees Independent Foster Care Services’ will have a contract start date of 15t July 2022.
Therefore, we are seeking approval to vary the term to amend the contract end date of
the current Tees Valley Independent Fostering Agency Framework.

Decision Considerations

Fostering Services are a statutory obligation. Fostering Services (England) Regulations 2011
make provision about the way in which fostering agencies (Independent Fostering Agencies
and Voluntary Organisations) and Council Fostering services are managed. Including the
processes for approving foster carers and safeguarding children when placed internally of
externally

Full details of decision:

To vary the Contract Term end date of the current Tees Valley IFA Framework from the
315t March 2022 to 30 June 2022

The Participating Local Authorities on the Tees Valley IFA Framework have confirmed
agreement to the contract variation with the following providers:

Action for Children

Active Care Solutions






Barnardo's

Beta North Ltd T/A Evolve Fostering
Compass Fostering North Ltd

Cuffe and Lacey Associates

Foster Care Associates

Foster Care Solutions

Foster Cares Ltd

Fostering People Ltd

Reach Out Care

Fostering North East (part of St Cuthbert's Care)
SWIIS International Ltd

Team Fostering

The Adolescent and Children's Trust (TACT)
The Children's Family Trust

The National Fostering Agency Ltd

Unity Foster Care Ltd

Financial detail:

The Tees Valley Framework Contract Value from the 12 January 2018 to 31 March 2022 is
£70Million

The Tees Valley Framework estimated contract variation from 15t April 2022 until 30 June
2022 £8.5Million

Redcar and Cleveland Council estimated contract variation from 1t April 2022 until 30
June 2022 £675,000

Redcar and Cleveland Council estimated contract value 12 January 2018 to 31 March
2022; £11,444,968.21

There is little financial risk when appointing to the framework. The cost only applies when
the council makes a placement with providers on the framework, there is no cost to the
council if no placements are made.

The budget for Redcar and Cleveland is approved through core funding for Fostering
Services: 10689






Delivering Social Value

Each tenderer has signed up to the Redcar and Cleveland Borough Council Social Value
Charter and has committed to address its aims and objectives within the framework
contract within their submission. This also will relate to new providers joining the
framework.

Reasons for Decision:

For the Council to meet its outcomes for Children and Young People and to meet Redcar
and Cleveland Council accommodation suffiency for children in our care the contract
variation is advisable to ensure we meet need and to ensure there is provision.

Details of alternative options considered (if any) and reasons for rejection:

We continually work to strengthen our in house fostering services however once in house
has been explored to meet our sufficiency requirements we may require additional capacity
from the market — this is delivered through the Tees Valley IFA framework which is an open
framework to deliver independent provision.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Emma Russell
Officer Signature
Submission date 12 December 2021

Procurement Request complies with the Council’s Contract Procedure Rules

Approval






Delegated Power Record

Reference

CF-22-001

Delegated Power Forward
Plan Reference

CDDO0021

Corporate Plan Priority

Investing for the long-term

Delegation Title

Tees Valley Independent Fostering Agency
Framework — Contract Variation

Delegated Power Number

DP 453 - In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where there
is provision within the contract to do so

Date of Exercise 13/12/2021

Cabinet Member Clir Alison Barnes

Assistant Director Vicky McLeod
Signatures

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES

Date 19/01/2022

Date 19/01/2022

Date 13/01/2022

Date 19/01/2022






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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CDD0024.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

CF-22-041

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Home and Hospital, Haven and Strive
Education Provisions

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated policies
and strategies, the Medium-Term Financial Plan, the
annual budget, and all enabling legislation.

Date of Exercise

16/08/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Clare Mahoney

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to Officers —
Council Constitution

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

CDD0024

Date Decision Published in Forward Plan

Click or tap to enter a date.
To be completed by Democratic Services

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable

Background to Decision:

In Redcar and Cleveland we aim to support all children and young people, particularly those
facing challenges, to remain in full time, meaningful education. Redcar and Cleveland Local
Authority are seeking to commission 3 alternative provisions to meet the individual educational
needs of some of our most vulnerable children and young people:

1. Inline with DfE Statutory Guidance for Local Authorities: ‘Ensuring a good education for
children who cannot attend school because of health needs,” Redcar and Cleveland Local






Delegated Power Record

Authority are responsible for arranging suitable full-time education for children who,
because of illness or other reasons, would not receive suitable education without such
provision.

Redcar and Cleveland Local Authority are seeking to commission Home & Hospital
Provision for children and young people unable to attend school because of health
needs.

2. Redcar and Cleveland Local Authority are seeking to commission Haven, an Educational
Support Base primarily aimed at Key Stage 2 children at risk of permanent exclusion from
school.

3. Redcar and Cleveland Local Authority are seeking to commission Strive Provision for
children and young people diagnosed Anxious & Phobic and having difficulty attending
full time or part time education within their home school setting.

Tees Valley Collaborative Trust (the Provider) offer all 3 provisions: Home and Hospital, Haven
and Strive Education.

Decision Considerations:
These Education Provisions are required to meet the needs of our most vulnerable children and young
people and our statutory duties.

Full details of decision:
Approval is requested to enter into contracts with Tees Valley Collaborative Trust for the
delivery of Home and Hospital, Haven and Strive Education Provisions.

The contract will commence 1st September 2022 initially for 24 months, with an option to extend a
further 2 x 12 months subject to performance and budget

Financial detail:
The contract value for Home and Hospital Provision shall be up to a maximum of £65,000 per
year.

The contract value for Haven is £15,000 per place for 6 places per year. Total contract is
£90,000 per year.

The contract value for Strive is £10,000 per place for 15 places per year. Total contract is
£150,000 per year.






Delegated Power Record

Delivering Social Value:
Social value is intrinsic to the services being delivered by these services

Reasons for Decision:
To support children and young people to remain in education when facing life challenges and to meet
our statutory duties to deliver educational provisions for our children and young people.

Details of alternative options considered (if any) and reasons for rejection:

Education Provision — no other options considered.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) | Kellie Gorman

Officer Signature

Submission date 11/08/2022

Procurement

Not a Procurement.
Approval






Delegated Power Record

Reference

CF-22-041

Delegated Power Forward
Plan Reference

CDD0024

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Home and Hospital, Haven and Strive Education
Provisions

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to implement
partnering initiatives, having regard to the Council's overall policy
framework and associated policies and strategies, the Medium-
Term Financial Plan, the annual budget, and all enabling
legislation.

Date of Exercise

16/08/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Clare Mahoney

Signatures

CABINET MEMBER FOR CHILDREN

Date 16/08/2022

MANAGING DIRECTOR

Date 15/8/22

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES | Date 16/08/2022

Choose an item.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 24/08/22
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency




DB6133

Text Box

24/08/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

CF-22-041

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Home and Hospital, Haven and Strive
Education Provisions

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to
implement partnering initiatives, having regard to the
Council's overall policy framework and associated policies
and strategies, the Medium-Term Financial Plan, the
annual budget, and all enabling legislation.

Date of Exercise

16/08/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Clare Mahoney

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to Officers —
Council Constitution

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

CDD0024

Date Decision Published in Forward Plan

Click or tap to enter a date.
To be completed by Democratic Services

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable

Background to Decision:

In Redcar and Cleveland we aim to support all children and young people, particularly those
facing challenges, to remain in full time, meaningful education. Redcar and Cleveland Local
Authority are seeking to commission 3 alternative provisions to meet the individual educational
needs of some of our most vulnerable children and young people:

1. Inline with DfE Statutory Guidance for Local Authorities: ‘Ensuring a good education for
children who cannot attend school because of health needs,” Redcar and Cleveland Local






Delegated Power Record

Authority are responsible for arranging suitable full-time education for children who,
because of illness or other reasons, would not receive suitable education without such
provision.

Redcar and Cleveland Local Authority are seeking to commission Home & Hospital
Provision for children and young people unable to attend school because of health
needs.

2. Redcar and Cleveland Local Authority are seeking to commission Haven, an Educational
Support Base primarily aimed at Key Stage 2 children at risk of permanent exclusion from
school.

3. Redcar and Cleveland Local Authority are seeking to commission Strive Provision for
children and young people diagnosed Anxious & Phobic and having difficulty attending
full time or part time education within their home school setting.

Tees Valley Collaborative Trust (the Provider) offer all 3 provisions: Home and Hospital, Haven
and Strive Education.

Decision Considerations:
These Education Provisions are required to meet the needs of our most vulnerable children and young
people and our statutory duties.

Full details of decision:
Approval is requested to enter into contracts with Tees Valley Collaborative Trust for the
delivery of Home and Hospital, Haven and Strive Education Provisions.

The contract will commence 1st September 2022 initially for 24 months, with an option to extend a
further 2 x 12 months subject to performance and budget

Financial detail:
The contract value for Home and Hospital Provision shall be up to a maximum of £65,000 per
year.

The contract value for Haven is £15,000 per place for 6 places per year. Total contract is
£90,000 per year.

The contract value for Strive is £10,000 per place for 15 places per year. Total contract is
£150,000 per year.






Delegated Power Record

Delivering Social Value:
Social value is intrinsic to the services being delivered by these services

Reasons for Decision:
To support children and young people to remain in education when facing life challenges and to meet
our statutory duties to deliver educational provisions for our children and young people.

Details of alternative options considered (if any) and reasons for rejection:

Education Provision — no other options considered.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) | Kellie Gorman

Officer Signature

Submission date 11/08/2022

Procurement

Not a Procurement.
Approval






Delegated Power Record

Reference

CF-22-041

Delegated Power Forward
Plan Reference

CDD0024

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Home and Hospital, Haven and Strive Education
Provisions

Delegated Power Number

Delegated Power 5:
To take action to deliver works and services and to implement
partnering initiatives, having regard to the Council's overall policy
framework and associated policies and strategies, the Medium-
Term Financial Plan, the annual budget, and all enabling
legislation.

Date of Exercise

16/08/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Clare Mahoney

Signatures

CABINET MEMBER FOR CHILDREN

Date 16/08/2022

MANAGING DIRECTOR

Date 15/8/22

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES | Date 16/08/2022

Choose an item.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 24/08/22
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency




DB6133

Text Box

24/08/22
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GDD0021.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference GEE-21-022
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process for the

Councils surface dressing programme

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 10/02/2021
Cabinet Member Cllr Barry Hunt
Assistant Director Robert Hoof
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward GDDO0021
Plan Ref

Date Decision Published in 13/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The council require an external provider to carry out work in relation to Highways surface
dressing requirements around the borough. The approach is to procure this specialist
service through the NEPO framework, this approach is being used to bring economies of
scale to the submission and permits the procurement process to be carried out effectively.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the surfacing dressing
programme for the Council for 2 years (2021-22 and 2022-23)

Financial detail:

The spend identified for the surface dressing operations is £1,500,000 over the 2 Year
period (2021-22 and 2022-23). Approval is requested for £1,500,000 to cover the
programme of works until 31t March 2023. This spend is from identified approved
Council budget.

This figure includes traffic management which is to be provided by the Principal
Contractor and includes all work associated with the Surface Dressing process including
pre sweeping and siding works, associated lining and stud works and after care.

Delivering Social Value

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

To commence a procurement process for the surfacing dressing programme for the
Council for 2 years (2021-22 and 2022-23)

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options for consideration, the Council requires an organisation to
carry out its surface dressing operations as it is not something that the Council can deliver.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Luis Alpalhao
Officer Signature
Submission date 15/2/21

Procurement
Approval

Complies with Contract procedure Rules






Delegated Power Record

Reference

GEE-21-022

Delegated Power Forward
Plan Reference

GDDO0022

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process for the
Councils surface dressing programme

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

10/02/2021

Cabinet Member

Clir Barry Hunt

Assistant Director

Robert Hoof

Signatures

Clir B Hunt by email

.............................. Date: 23/02/2021

.............................. Date: 19/02/2021

.............................. Date: 19/02/2021

.............................. Date: 18/02/2021

CORPORATE DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference GEE-21-022
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process for the

Councils surface dressing programme

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 10/02/2021
Cabinet Member Cllr Barry Hunt
Assistant Director Robert Hoof
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward GDDO0021
Plan Ref

Date Decision Published in 13/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The council require an external provider to carry out work in relation to Highways surface
dressing requirements around the borough. The approach is to procure this specialist
service through the NEPO framework, this approach is being used to bring economies of
scale to the submission and permits the procurement process to be carried out effectively.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the surfacing dressing
programme for the Council for 2 years (2021-22 and 2022-23)

Financial detail:

The spend identified for the surface dressing operations is £1,500,000 over the 2 Year
period (2021-22 and 2022-23). Approval is requested for £1,500,000 to cover the
programme of works until 31t March 2023. This spend is from identified approved
Council budget.

This figure includes traffic management which is to be provided by the Principal
Contractor and includes all work associated with the Surface Dressing process including
pre sweeping and siding works, associated lining and stud works and after care.

Delivering Social Value

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

To commence a procurement process for the surfacing dressing programme for the
Council for 2 years (2021-22 and 2022-23)

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options for consideration, the Council requires an organisation to
carry out its surface dressing operations as it is not something that the Council can deliver.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Luis Alpalhao
Officer Signature
Submission date 15/2/21

Procurement
Approval

Complies with Contract procedure Rules






Delegated Power Record

Reference

GEE-21-022

Delegated Power Forward
Plan Reference

GDDO0022

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process for the
Councils surface dressing programme

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

10/02/2021

Cabinet Member

Clir Barry Hunt

Assistant Director

Robert Hoof

Signatures

Clir B Hunt by email

.............................. Date: 23/02/2021

.............................. Date: 19/02/2021

.............................. Date: 19/02/2021

.............................. Date: 18/02/2021

CORPORATE DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective







Delegated Power Record

Public

Reference

ADCOM-21-030

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Contract Award for a Tees Integrated Sexual
Health Services

Delegated Power Number

450

In accordance with the Council’s Contract
Procedure Rules 8.13:

Award a Contract to the most economically
advantageous bidder

Date of Exercise

16/04/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0019
Plan Ref
Date Decision Published in 04/12/2020

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

There is a statutory duty incumbent on Local Authorities, Clinical Commissioning
Groups and NHS England and NHS Improvement to commission or provide sexual
and reproductive health services'. The current contract ends 31 July 2021 with an
option to extend.

A 12-month extension was not acceptable to the current service provider, Virgin
Care Services Ltd therefore, in December 2020, the four local authorities of
Teesside, NHS Tees Valley CCG and NHS England & NHS England Improvement
North East & Yorkshire (NHSE&I) (the Collaborative) advertised an opportunity for
providers to bid meeting the statutory requirements of the collaborative partners.

A recent re-procurement was carried out to collaboratively commission an evidence
based, open access integrated Tees sexual health service to meet the current and
future needs of the population of Teesside.

A service specification was developed to describe the requirements of each
collaborative partner, informed by Joint Strategic Needs Assessments, the Tees
Sexual Health Assessment, Equality Impact Assessments, a review of the current
contract performance and views and feedback of stakeholders and focus groups.

Decision Considerations

A total of four bidders submitted tenders and all bidders progressed to the
evaluation of the award questionnaire and pricing submission.

A total of 80% was available for the award questionnaire (QUALITY) including
social value questions. A total of 10% (COST) was available for price submission
based upon the price for Estate (hub locations) and 10% for the E-Sexual Health
Service (non-staff costs).

Following evaluation, in line with procurement regulations, a successful bidder was
identified. The successful bid was received from the incumbent provider, Virgin Care
Services Ltd.

The bid provided the best quality, was within the funding envelope for this service
and assured the evaluation panel that the offer had appropriately considered equity,
accessibility, impact upon outcomes and was reasonable in terms of evidence
provided.

Full details of decision:

Request approval to award contract to Virgin Care Services Ltd to deliver an open
access, integrated sexual health service for an initial 3 years with 3 x 12 optional
extension periods. Contract start date is 1 August 2021.






Financial detail:

Annual contract value (15t August 2021 — 315t July 2022) is £817, 665.60 from the
ring-fenced public health budget.

This will be a 3-year contract with an option to extend for up to 3 more years.

The total contract value for initial 3 years plus 3 x 12-month optional extension
periods is £4,905,993.60.

Delivering Social Value

The service will deliver both quality and value for money to ensure that our
residents receive the best service to promote good sexual health and reduce
sexual health inequalities. In addition, the service will deliver social value for the
local population covering the following for example:

e Employment of local people.
e Offering apprenticeships, work experience and training opportunities where

appropriate.

¢ Working with local education establishments to contribute to training courses,
qualifications, and projects.

e Use of local and community-based facilities in the delivery of services.

e Engagement with local VCSE organisations in the development of services.

Reasons for Decision:

To continue to commission a statutory service. A Tees wide sexual health service
allows for:

economies of scale.

makes movement from one Tees authority to another to take up services
seamless for patients.

ensures services are delivered effectively, efficiently, and safely across Tees.

Details of alternative options considered (if any) and reasons for rejection:

Commission a Redcar and Cleveland Borough Council sexual health service.
However, this would be significantly more expensive and increase
administration costs of managing patients who access sexual health services
outside of the borough.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

N/A

Background Papers:

N/A

Officer Name (Print)

Jacky Booth

Officer Signature

Submission date

16 April 2021.

Procurement
Approval

! Commissioning responsibilities: https://www.gov.uk/government/consultations/making-it-work-a-

guide-to-whole-system-commissioning-for-sexual-and-reproductive-health-and-hiv

England 2015

Public

Health





Delegated Power Record

Reference ADCOM-21-030

Delegated Power Forward | ADD0O019
Plan Reference

Corporate Plan Priority Safe & Supportive Communities

Health Services

Delegation Title Contract Award for a Tees Integrated Sexual

Delegated Power Number 450

Procedure Rules 8.13:

advantageous bidder

In accordance with the Council’s Contract

Award a Contract to the most economically

Date of Exercise 16/04/2021

Cabinet Member Cllr Steve Kay

Assistant Director Fran Anderson
Signatures

Cllr Kay approved via email.
...................................................................................... Date 25/05/2021

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE

...................................................................................... Date 20/05/2021
CHIEF FINANCE OFFICER
...................................................................................... Date 20/05/2021
CHIEF LEGAL OFFICER

...................................................................................... Date 21/05/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES





Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

03/06/2021
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GDD0022.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference GEE-21-023
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process for the

Councils recycled carriageway programme

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 10/02/2021
Cabinet Member Cllr Barry Hunt
Assistant Director Robert Hoof
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward GDDO0022
Plan Ref

Date Decision Published in 13/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The council require an external provider to carry out work in relation to Highways
carriageway recycling requirements around the borough. The approach is to procure this
specialist service through the NEPO framework, this approach is been used to bring
economies of scale to the submission and permits the procurement process to be carried
out effectively.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the carriageway recycling
programme for the Council for 2 years (2021-22 and 2022-23)

Financial detail:

The spend identified for the carriageway recycling operations is £700,000 over the 2 Year
period (2021-22 and 2022-23). Approval is requested for £700,00 to cover the programme
of works until 31°t March 2023. This spend is from identified approved Council budget.

This figure includes traffic management which is to be provided by the Principal
Contractor and includes all work associated with the carriageway recycling process
including, associated lining and stud works and after care.

Delivering Social Value

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

To commence a procurement process for the carriageway recycling programme for the
Council for 2 years (2021-22 and 2022-23)

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options for consideration, the Council requires an organisation to
carry out its carriageway recycling operations as it is not something that the Council can
deliver.






Details of any conflict of interest declared by any Elected Member consulted in relation

to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Luis Alpalhao
Officer Signature
Submission date 15/2/21

Procurement
Approval

Complies with Contract procedure Rules.






Delegated Power Record

Reference

GEE-21-023

Delegated Power Forward
Plan Reference

GDDO0022

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process for the
Councils surface dressing programme

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

10/02/2021

Cabinet Member

Clir Barry Hunt

Assistant Director

Robert Hoof

Signatures

Clir B Hunt by email

.............................. Date: 23/02/2021

.............................. Date: 19/02/2021

.............................. Date: 19/02/2021

.............................. Date: 18/02/2021

CORPORATE DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference GEE-21-023
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process for the

Councils recycled carriageway programme

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 10/02/2021
Cabinet Member Cllr Barry Hunt
Assistant Director Robert Hoof
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward GDDO0022
Plan Ref

Date Decision Published in 13/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The council require an external provider to carry out work in relation to Highways
carriageway recycling requirements around the borough. The approach is to procure this
specialist service through the NEPO framework, this approach is been used to bring
economies of scale to the submission and permits the procurement process to be carried
out effectively.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the carriageway recycling
programme for the Council for 2 years (2021-22 and 2022-23)

Financial detail:

The spend identified for the carriageway recycling operations is £700,000 over the 2 Year
period (2021-22 and 2022-23). Approval is requested for £700,00 to cover the programme
of works until 31°t March 2023. This spend is from identified approved Council budget.

This figure includes traffic management which is to be provided by the Principal
Contractor and includes all work associated with the carriageway recycling process
including, associated lining and stud works and after care.

Delivering Social Value

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

To commence a procurement process for the carriageway recycling programme for the
Council for 2 years (2021-22 and 2022-23)

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options for consideration, the Council requires an organisation to
carry out its carriageway recycling operations as it is not something that the Council can
deliver.






Details of any conflict of interest declared by any Elected Member consulted in relation

to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Luis Alpalhao
Officer Signature
Submission date 15/2/21

Procurement
Approval

Complies with Contract procedure Rules.






Delegated Power Record

Reference

GEE-21-023

Delegated Power Forward
Plan Reference

GDDO0022

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process for the
Councils surface dressing programme

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

10/02/2021

Cabinet Member

Clir Barry Hunt

Assistant Director

Robert Hoof

Signatures

Clir B Hunt by email

.............................. Date: 23/02/2021

.............................. Date: 19/02/2021

.............................. Date: 19/02/2021

.............................. Date: 18/02/2021

CORPORATE DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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GDD0023.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-182

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Purchase of 7 x 3.5t Compact Articulated
Sweepers

Delegated Power Number

450 — Award a Contract

Date of Exercise

22/10/2021

Cabinet Member

ClIr Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward GDD0023
Plan Ref
Date Decision Published in 09/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

As part of the fleet replacement programme, we currently have 7 small and medium
sweepers that are nearing end of life. These will directly replace our current stock of
sweepers.

Decision Considerations

Contract procedure rules

Full details of decision:

Under framework arrangements approval is requested to award a one-off contract to
supply the following vehicles:

7 x Articulated Compact 3.5t Sweepers — procured following mini competition under TPPL
framework (Hertfordshire County Council Vehicle Purchase) awarded to Hako. Delivery of
vehicles 8 weeks from award of contract. Anticipated delivery is 20t December 2021.

Financial detail:

The total cost of the purchase of all vehicles will be £516,220.53
This comprises of 7 x Hako Citymaster 1650 @ £73,745.79 per machine
This will be capital funded from C2000 C20100 from Fleet Replacement Programme.

Delivering Social Value

Hako employ a number of staff in the wider-area and will endeavour to hire locally in the area
should they need to hire any future engineers due to the number of machines involved in the
account.

They are living wage accredited employers and provide/support further education/accreditations
which are open to staff up to degree level.

Not only are these Hako machines fitted with one the cleanest engines on the market, but they can
also run on HVO fuels which reduce emissions by up to 93%. This will have a positive impact in local
communities and will help to limit any impact they have on air quality in the area. Hako are also
Blue Angel accredited for the reduced noise levels of our machines.

Hako commit to supporting the Redcar Area Food Bank by running a food donation programme
with all Hako staff members at their head office up until early next year. Hako will also top up staff
donations with specific donations and arrange delivery. They will speak with the foodbank and
discover specific items they require and concentrate on these.






Hako commit to working with a local sixth-form college in the area and dedicate a day discussing
career options for school leavers and discussing the option to go into the apprenticeship route or
skilled engineer route as opposed to further education.

In addition, they commit to working with a local primary school to hold a talk regarding the
importance of picking up litter and how our machine can help with this. Hako are also keen to work
with RCBC to run a ‘Name The Sweeper’ competition with the children with the winning name
drawn out of a hat. Winning name will be put on one machine via a sticker transfer.

Reasons for Decision:

Following a procurement mini competition, Hako ranked highest and most suitable based
on the tendered specification. This vehicle has HVO fuel opportunity once the ability to
source this fuel is attained which will see a reduction in emissions by 93% compared to
when using with diesel.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as existing sweepers are end of life.

Competitive tender process openly advertised — not an option as existing sweepers are end
of life and are required asap.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Gareth Healy
Officer Signature ‘
Submission date 22/10/2021

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference

ADCOM-21-182

Delegated Power Forward
Plan Reference

GDDO0023

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Purchase of 7 x 3.5t Compact Articulated
Sweepers

Delegated Power Number

450 — Award a Contract

Date of Exercise

22/10/2021

Cabinet Member

ClIr Julie Craig

Assistant Director

Robert Hoof

Signatures

.............................. Date 01/11/2021

CABINET MEMBER FOR CLIMATE CHANGE AND ENVIRONMENT

CHIEF LEGAL OFFICER

.............................. Date28/10/2021

.............................. Date 26/10/2021

.............................. Date 26/10/2021






CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become 10/11/21
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-182

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Purchase of 7 x 3.5t Compact Articulated
Sweepers

Delegated Power Number

450 — Award a Contract

Date of Exercise

22/10/2021

Cabinet Member

ClIr Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward GDD0023
Plan Ref
Date Decision Published in 09/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

As part of the fleet replacement programme, we currently have 7 small and medium
sweepers that are nearing end of life. These will directly replace our current stock of
sweepers.

Decision Considerations

Contract procedure rules

Full details of decision:

Under framework arrangements approval is requested to award a one-off contract to
supply the following vehicles:

7 x Articulated Compact 3.5t Sweepers — procured following mini competition under TPPL
framework (Hertfordshire County Council Vehicle Purchase) awarded to Hako. Delivery of
vehicles 8 weeks from award of contract. Anticipated delivery is 20t December 2021.

Financial detail:

The total cost of the purchase of all vehicles will be £516,220.53
This comprises of 7 x Hako Citymaster 1650 @ £73,745.79 per machine
This will be capital funded from C2000 C20100 from Fleet Replacement Programme.

Delivering Social Value

Hako employ a number of staff in the wider-area and will endeavour to hire locally in the area
should they need to hire any future engineers due to the number of machines involved in the
account.

They are living wage accredited employers and provide/support further education/accreditations
which are open to staff up to degree level.

Not only are these Hako machines fitted with one the cleanest engines on the market, but they can
also run on HVO fuels which reduce emissions by up to 93%. This will have a positive impact in local
communities and will help to limit any impact they have on air quality in the area. Hako are also
Blue Angel accredited for the reduced noise levels of our machines.

Hako commit to supporting the Redcar Area Food Bank by running a food donation programme
with all Hako staff members at their head office up until early next year. Hako will also top up staff
donations with specific donations and arrange delivery. They will speak with the foodbank and
discover specific items they require and concentrate on these.






Hako commit to working with a local sixth-form college in the area and dedicate a day discussing
career options for school leavers and discussing the option to go into the apprenticeship route or
skilled engineer route as opposed to further education.

In addition, they commit to working with a local primary school to hold a talk regarding the
importance of picking up litter and how our machine can help with this. Hako are also keen to work
with RCBC to run a ‘Name The Sweeper’ competition with the children with the winning name
drawn out of a hat. Winning name will be put on one machine via a sticker transfer.

Reasons for Decision:

Following a procurement mini competition, Hako ranked highest and most suitable based
on the tendered specification. This vehicle has HVO fuel opportunity once the ability to
source this fuel is attained which will see a reduction in emissions by 93% compared to
when using with diesel.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as existing sweepers are end of life.

Competitive tender process openly advertised — not an option as existing sweepers are end
of life and are required asap.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Gareth Healy
Officer Signature ‘
Submission date 22/10/2021

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference

ADCOM-21-182

Delegated Power Forward
Plan Reference

GDDO0023

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Purchase of 7 x 3.5t Compact Articulated
Sweepers

Delegated Power Number

450 — Award a Contract

Date of Exercise

22/10/2021

Cabinet Member

ClIr Julie Craig

Assistant Director

Robert Hoof

Signatures

.............................. Date 01/11/2021

CABINET MEMBER FOR CLIMATE CHANGE AND ENVIRONMENT

CHIEF LEGAL OFFICER

.............................. Date28/10/2021

.............................. Date 26/10/2021

.............................. Date 26/10/2021






CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become 10/11/21
effective
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Appendix 2 — Revised DP Form

Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-20-214

Corporate Plan Priority

Attractive and Vibrant Places

Delegation Title

Delegated Power Number

447 — Commencement of a tender process

Date of Exercise

11/03/2020

Cabinet Member

Clir Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Executive (Non-Key)

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDD0004

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The proposed work includes replacement of the current glazed sections of the roof to a traditional
grey slate to match the existing slated roof sections of the Pavilion. A detailed specification has been
procured which includes roof design, internal improvements which include mechanical, electrical
and building and fabric improvements internally & externally.






The glazed areas of the roof have been problematic over various years leaking in areas and
increasing solar gain in the summer making the space to warm and cold in the winter this has been
making the space uncomfortable and unusable in some instances for the organisation and 3™
parties.

The main aim of this project is to replace the glazed roof, other elements are a result of doing this
work and to improve the space to make it a multi-functional usable space for a variation of events
and future proofing for possible national gallery events.

Considerations:

Delegated Power 447 — Commencement of a tender process in accordance with the
Council’s Contract Procedure Rules.

Full details of decision:

Agreement by the Project Management Group was originally given to obtain costs for the
works.

Delegated Power approval is now required to undertake a further competition through
the existing NEPO Framework for Building Construction Works, Lot 2, with a view to
awarding the contract after final DP and Project Management Group sign off.

Financial detail:

£650,000.00 funded from Capital

Delivering Social Value

The procurement documentation will request a response from the bidders on how they
will assist in meeting the Council’s Social Value Charter.

Reasons for Decision:

Forward planning stages have been completed and approval is requested to undertake a
further competition through a framework.

Details of alternative options considered (if any) and reasons for rejection:

Option 1 —doing nothing, - The glazed areas of the roof have been problematic over various years
leaking in areas and increasing solar gain in the summer making the space to warm and cold in the
winter this has been making the space uncomfortable and unusable in some instances

Option 2 providing in house services — this project cannot be delivered inhouse due to the
specialist areas of construction involved

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print) Denise Boyle
Officer Signature
Submission date 11/03/2020

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

RES-20-214

Delegated Power Forward
Plan Reference

RDD0O004

Corporate Plan Priority

Attractive and vibrant places

Delegation Title

Kirkletham Bellamy Pavilion Roof

Delegated Power Number

447 — Commencement of a tender process

Date of Exercise

11/03/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

.............................. Date 14/04/2020

CABINET MEMBER FOR RESOURCES

CHIEF FINANCE OFFICER

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date18/03/2020

.............................. Date17/03/2020

.............................. Date 16/03/2020






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Appendix 2 — Revised DP Form

Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-20-214

Corporate Plan Priority

Attractive and Vibrant Places

Delegation Title

Delegated Power Number

447 — Commencement of a tender process

Date of Exercise

11/03/2020

Cabinet Member

Clir Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Executive (Non-Key)

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDD0004

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The proposed work includes replacement of the current glazed sections of the roof to a traditional
grey slate to match the existing slated roof sections of the Pavilion. A detailed specification has been
procured which includes roof design, internal improvements which include mechanical, electrical
and building and fabric improvements internally & externally.






The glazed areas of the roof have been problematic over various years leaking in areas and
increasing solar gain in the summer making the space to warm and cold in the winter this has been
making the space uncomfortable and unusable in some instances for the organisation and 3™
parties.

The main aim of this project is to replace the glazed roof, other elements are a result of doing this
work and to improve the space to make it a multi-functional usable space for a variation of events
and future proofing for possible national gallery events.

Considerations:

Delegated Power 447 — Commencement of a tender process in accordance with the
Council’s Contract Procedure Rules.

Full details of decision:

Agreement by the Project Management Group was originally given to obtain costs for the
works.

Delegated Power approval is now required to undertake a further competition through
the existing NEPO Framework for Building Construction Works, Lot 2, with a view to
awarding the contract after final DP and Project Management Group sign off.

Financial detail:

£650,000.00 funded from Capital

Delivering Social Value

The procurement documentation will request a response from the bidders on how they
will assist in meeting the Council’s Social Value Charter.

Reasons for Decision:

Forward planning stages have been completed and approval is requested to undertake a
further competition through a framework.

Details of alternative options considered (if any) and reasons for rejection:

Option 1 —doing nothing, - The glazed areas of the roof have been problematic over various years
leaking in areas and increasing solar gain in the summer making the space to warm and cold in the
winter this has been making the space uncomfortable and unusable in some instances

Option 2 providing in house services — this project cannot be delivered inhouse due to the
specialist areas of construction involved

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print) Denise Boyle
Officer Signature
Submission date 11/03/2020

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

RES-20-214

Delegated Power Forward
Plan Reference

RDD0O004

Corporate Plan Priority

Attractive and vibrant places

Delegation Title

Kirkletham Bellamy Pavilion Roof

Delegated Power Number

447 — Commencement of a tender process

Date of Exercise

11/03/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

.............................. Date 14/04/2020

CABINET MEMBER FOR RESOURCES

CHIEF FINANCE OFFICER

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date18/03/2020

.............................. Date17/03/2020

.............................. Date 16/03/2020






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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RDD0005.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-20-285

Corporate Plan Priority

Driving Change from Within

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

450 — Award a Contract

Date of Exercise

29/09/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward RDD0005
Plan Ref
Date Decision Published in 25/08/2020






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The council is in a 3-year license agreement to use Microsoft software and services, year 2
expires on the 30th of September 2020 and the council is required to licence the software
for a further year. Yearly costs are based on the current number of licensable products and
services in use at the end of each year and any True Up cost incurred.

Decision Considerations

A review of the licenses has been carried out and the number of end users calculated to
provide an accurate figure for the agreement

Full details of decision:

Approval is requested to award a contract to Bytes, to provide Microsoft Licensing for a
period of 1 year.

This direct award is made under the EU procurement compliant framework agreement -
Crown Commercial Services framework RM 3733.

Financial detail:

The total value of the contract is £434390.48 and funded from the existing IT revenue
budget

The period of the contract is 1 year from the 30th of September 2020

Delivering Social Value

The renewal of the licensing will allow the council to continue the use of Microsoft
Software and Services, keeping the current infrastructure up to date and relevant and
taking advantages of new developments and deliver efficiencies through improved ways
of working. The renewal also provides access to services that enables Home/Remote
working allowing staff to keep in contact and work efficiently and provide the council with
a platform to reach staff widely dispersed throughout the local area and beyond.

Reasons for Decision:

With the current change in working practices it is essential staff have the ability to work
from anywhere at any time in an efficient manner. The suite of products provides the
necessary applications and services for end users to work collaboratively and
communicate across various platforms at any location. The agreement also provides the
necessary tools to manage the end user computer environment ensuring devices are kept






UpToDate and secure. As well as ensuring the traditional core network products are
current and meet national guidelines and NCSC recommendations

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — The council’s system/ software and services currently run on Microsoft
solutions which requires licensing on an annual basis.

Carry out a competitive procurement process — This the 3™ year of an Enterprise
Agreement, a review of the current environment will be carried out within the next year to
ensure the council is getting value for money.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Simon Jennings
Officer Signature
Submission date 29/09/2020

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference

RES-20-285

Delegated Power Forward
Plan Reference

RDDO005

Corporate Plan Priority

Driving Change from Within

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

450 — Award a Contract

Date of Exercise

29/09/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date 19/10/2020

.............................. Date01/10/2020

.............................. Date29/09/2020

.............................. Date 29/09/2020






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-20-285

Corporate Plan Priority

Driving Change from Within

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

450 — Award a Contract

Date of Exercise

29/09/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward RDD0005
Plan Ref
Date Decision Published in 25/08/2020






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The council is in a 3-year license agreement to use Microsoft software and services, year 2
expires on the 30th of September 2020 and the council is required to licence the software
for a further year. Yearly costs are based on the current number of licensable products and
services in use at the end of each year and any True Up cost incurred.

Decision Considerations

A review of the licenses has been carried out and the number of end users calculated to
provide an accurate figure for the agreement

Full details of decision:

Approval is requested to award a contract to Bytes, to provide Microsoft Licensing for a
period of 1 year.

This direct award is made under the EU procurement compliant framework agreement -
Crown Commercial Services framework RM 3733.

Financial detail:

The total value of the contract is £434390.48 and funded from the existing IT revenue
budget

The period of the contract is 1 year from the 30th of September 2020

Delivering Social Value

The renewal of the licensing will allow the council to continue the use of Microsoft
Software and Services, keeping the current infrastructure up to date and relevant and
taking advantages of new developments and deliver efficiencies through improved ways
of working. The renewal also provides access to services that enables Home/Remote
working allowing staff to keep in contact and work efficiently and provide the council with
a platform to reach staff widely dispersed throughout the local area and beyond.

Reasons for Decision:

With the current change in working practices it is essential staff have the ability to work
from anywhere at any time in an efficient manner. The suite of products provides the
necessary applications and services for end users to work collaboratively and
communicate across various platforms at any location. The agreement also provides the
necessary tools to manage the end user computer environment ensuring devices are kept






UpToDate and secure. As well as ensuring the traditional core network products are
current and meet national guidelines and NCSC recommendations

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — The council’s system/ software and services currently run on Microsoft
solutions which requires licensing on an annual basis.

Carry out a competitive procurement process — This the 3™ year of an Enterprise
Agreement, a review of the current environment will be carried out within the next year to
ensure the council is getting value for money.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Simon Jennings
Officer Signature
Submission date 29/09/2020

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference

RES-20-285

Delegated Power Forward
Plan Reference

RDDO005

Corporate Plan Priority

Driving Change from Within

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

450 — Award a Contract

Date of Exercise

29/09/2020

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date 19/10/2020

.............................. Date01/10/2020

.............................. Date29/09/2020

.............................. Date 29/09/2020






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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RDD0006.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference RES-21-021

Corporate Plan Priority Tackling Climate Change and Enhancing the
Natural Environment

Delegation Title Supply of Water Retail Services

Delegated Power Number | 450 — Award a Contract

Date of Exercise 22/02/2021

Cabinet Member Clir Glyn Nightingale
Assistant Director Phil Winstanley
Type of Decision Executive (Non-Key)

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0006
Plan Ref

Date Decision Published in 21/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current NEPO framework agreement for the supply of Water is due to expire on

31 March 2021. As the contract value is subject to EU procurement regulations, NEPO
carried out an EU compliant procurement process for a new contract from 1 April 2021.
NEPO awarded the contract to Wave on behalf of all its member Authorities. The new
NEPO framework contract for Water Retail Services is for an initial period of 24 months,
plus a 1 x 24-month optional extension period.

The new framework agreement includes the provision of water, wastewater and ancillary
services and will also include provisions for assisting Member Authorities to reduce
consumption, supporting Member Authorities own energy efficiency aims. The inclusion
of ancillary services such as AMR, leak detection and site audits reflects the opportunities
available for Member Authorities to secure savings and added value through efficient
water and wastewater management.

The estimated value per annum of the framework for all NEPO member Authorities is
approx. £13 million.

Redcar and Cleveland Borough Council have an ongoing requirement for the supply of
water and sewerage services and spends in the region of £0.5 million per annum on
water.

To enable Redcar and Cleveland to participate in the new NEPO framework contract from
1 April 2021, a Direct Agreement with Wave needs to be signed by an authorised Redcar
and Cleveland Officer, Legal have been notified of this.

Decision Considerations

Redcar and Cleveland Borough Council have an ongoing requirement for the supply of
water and sewerage services.

Full details of decision:

Approval is requested to enter into a direct agreement with Wave for the supply of water
via the NEPO 3011 framework contract for Water Retail Services.

A Direct Agreement with Wave for the Council requires a signature from an authorised
Redcar and Cleveland Officer.

Approval to award the framework agreement to Wave has already been agreed through
ANEC (Association of North East Council’s) and DRG (Director of Resources Group).

The contract period is 1 April 2021 to 31 March 2023 (plus 1 x 24-month optional
extension period).

Financial detail:

Total value per annum for Redcar and Cleveland is approximately £0.5 million.

Total contract value including extension periods is approximately £2 million.






Payments are made by direct debit. The spend and consumption through the framework
is monitored by the Council’s Energy Team.

Delivering Social Value

NEPO incorporated the National TOMS Framework into the Invitation to Tender, to
evaluate tenderers on Social Value. The Suppliers which NEPO are recommending is
awarded this Framework Agreement offered, as part of their tender submissions,
£303,079.01 worth of social value.

Some of the measures included within their offering are:

¢ Jobs: Promote Local Skills and Employment - 14 hours dedicated to local school and
college visits.

e Jobs: Promote Local Skills and Employment — 4 weeks meaningful work placements.

e Jobs: Promote Local Skills and Employment — 7 hours dedicated to support young
people into work.

e Growth - More opportunities for local SMEs and VCSEs: 50 hours dedicated to support
VCSEs.

¢ Growth - More opportunities for local MSMEs and VCSEs: 20 opportunities created
for local MSMEs to respond to tenders for decarbonization work on the contract

e Growth: Supporting Growth of Responsible Regional Business — 65 hours dedicated to
the improvement of  staff well-being

e Social: Healthier, Safer, and more resilient communities: £2,000 invested (including
staff time) for initiatives aimed at reducing crime.

¢ Social: Healthier, Safer, and more resilient communities: 80 hours volunteering times
to prove support to local community projects

¢ Environmental — Protecting and Improving our environment: 56 tonnes of savings in
CO2 emissions on contract not from transport

¢ Environmental — Protecting and Improving our environment: 2000 car miles saved on
the project

. Innovation: Promoting Social Innovation: £27,540 spent on other measures for a
special project with 8 expert hours and 16 hours of volunteering hours.

Reasons for Decision:

NEPO, on behalf of its member Authorities, carried out an EU compliant procurement
process and Wave were the most economically advantageous tenderer, taking into
account the evaluation criteria.

Details of alternative options considered (if any) and reasons for rejection:

Do Nothing — not an option, as value of spend for Redcar and Cleveland alone is above EU
procurement thresholds and therefore subject to EU procurement regulations.

In house provision — Not applicable as Local authorities are not a supplier of water and
sewerage services.






Procurement routes to market are detailed in the Options Appraisal, which is included in
the Category Strategy. It examines the benefits and risks alongside financial
considerations for alternative procurement options.

The recommended procurement route to market was agreed as NEPO to carry out a
‘competitive procedure with negotiation’.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Stewart Kerr

Officer Signature

Submission date 22 February 2021

Procurement Complies with Contract Procedure
Approval Rules
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RES-21-021

Delegated Power Forward
Plan Reference

RDDO006

Corporate Plan Priority

Tackling Climate Change and Enhancing the

Natural Environment

Delegation Title

Supply of Water Retail Services

Delegated Power Number

450 — Award a Contract
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22/02/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

MANAGING DIRECTOR

.............................. Date:

.............................. Date:

.............................. Date:

.............................. Date:

25/02/2021

25/02/2021

22/02/2021

22/02/2021
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference RES-21-021

Corporate Plan Priority Tackling Climate Change and Enhancing the
Natural Environment

Delegation Title Supply of Water Retail Services

Delegated Power Number | 450 — Award a Contract

Date of Exercise 22/02/2021

Cabinet Member Clir Glyn Nightingale
Assistant Director Phil Winstanley
Type of Decision Executive (Non-Key)

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0006
Plan Ref

Date Decision Published in 21/01/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current NEPO framework agreement for the supply of Water is due to expire on

31 March 2021. As the contract value is subject to EU procurement regulations, NEPO
carried out an EU compliant procurement process for a new contract from 1 April 2021.
NEPO awarded the contract to Wave on behalf of all its member Authorities. The new
NEPO framework contract for Water Retail Services is for an initial period of 24 months,
plus a 1 x 24-month optional extension period.

The new framework agreement includes the provision of water, wastewater and ancillary
services and will also include provisions for assisting Member Authorities to reduce
consumption, supporting Member Authorities own energy efficiency aims. The inclusion
of ancillary services such as AMR, leak detection and site audits reflects the opportunities
available for Member Authorities to secure savings and added value through efficient
water and wastewater management.

The estimated value per annum of the framework for all NEPO member Authorities is
approx. £13 million.

Redcar and Cleveland Borough Council have an ongoing requirement for the supply of
water and sewerage services and spends in the region of £0.5 million per annum on
water.

To enable Redcar and Cleveland to participate in the new NEPO framework contract from
1 April 2021, a Direct Agreement with Wave needs to be signed by an authorised Redcar
and Cleveland Officer, Legal have been notified of this.

Decision Considerations

Redcar and Cleveland Borough Council have an ongoing requirement for the supply of
water and sewerage services.

Full details of decision:

Approval is requested to enter into a direct agreement with Wave for the supply of water
via the NEPO 3011 framework contract for Water Retail Services.

A Direct Agreement with Wave for the Council requires a signature from an authorised
Redcar and Cleveland Officer.

Approval to award the framework agreement to Wave has already been agreed through
ANEC (Association of North East Council’s) and DRG (Director of Resources Group).

The contract period is 1 April 2021 to 31 March 2023 (plus 1 x 24-month optional
extension period).

Financial detail:

Total value per annum for Redcar and Cleveland is approximately £0.5 million.

Total contract value including extension periods is approximately £2 million.






Payments are made by direct debit. The spend and consumption through the framework
is monitored by the Council’s Energy Team.

Delivering Social Value

NEPO incorporated the National TOMS Framework into the Invitation to Tender, to
evaluate tenderers on Social Value. The Suppliers which NEPO are recommending is
awarded this Framework Agreement offered, as part of their tender submissions,
£303,079.01 worth of social value.

Some of the measures included within their offering are:

¢ Jobs: Promote Local Skills and Employment - 14 hours dedicated to local school and
college visits.

e Jobs: Promote Local Skills and Employment — 4 weeks meaningful work placements.

e Jobs: Promote Local Skills and Employment — 7 hours dedicated to support young
people into work.

e Growth - More opportunities for local SMEs and VCSEs: 50 hours dedicated to support
VCSEs.

¢ Growth - More opportunities for local MSMEs and VCSEs: 20 opportunities created
for local MSMEs to respond to tenders for decarbonization work on the contract

e Growth: Supporting Growth of Responsible Regional Business — 65 hours dedicated to
the improvement of  staff well-being

e Social: Healthier, Safer, and more resilient communities: £2,000 invested (including
staff time) for initiatives aimed at reducing crime.

¢ Social: Healthier, Safer, and more resilient communities: 80 hours volunteering times
to prove support to local community projects

¢ Environmental — Protecting and Improving our environment: 56 tonnes of savings in
CO2 emissions on contract not from transport

¢ Environmental — Protecting and Improving our environment: 2000 car miles saved on
the project

. Innovation: Promoting Social Innovation: £27,540 spent on other measures for a
special project with 8 expert hours and 16 hours of volunteering hours.

Reasons for Decision:

NEPO, on behalf of its member Authorities, carried out an EU compliant procurement
process and Wave were the most economically advantageous tenderer, taking into
account the evaluation criteria.

Details of alternative options considered (if any) and reasons for rejection:

Do Nothing — not an option, as value of spend for Redcar and Cleveland alone is above EU
procurement thresholds and therefore subject to EU procurement regulations.

In house provision — Not applicable as Local authorities are not a supplier of water and
sewerage services.






Procurement routes to market are detailed in the Options Appraisal, which is included in
the Category Strategy. It examines the benefits and risks alongside financial
considerations for alternative procurement options.

The recommended procurement route to market was agreed as NEPO to carry out a
‘competitive procedure with negotiation’.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Stewart Kerr

Officer Signature

Submission date 22 February 2021

Procurement Complies with Contract Procedure
Approval Rules
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-004

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Older Persons Extra Care (The Dunes, Barnaby
House, Jubilee Court & St Germains)

Delegated Power Number

DP 453: The power to vary the terms of an
existing contract, where there is a provision
within the contact to do so.

Date of Exercise

13/01/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan
Ref

ADD0020

Date Decision Published in
Forward Plan

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The current contracts with Comfort Call Ltd for delivery of care and support in four Older
Persons Extra Care facilities at The Dunes, Barnaby House, Jubilee Court and St Germain’s in
Redcar & Cleveland were awarded for 2 years, plus 2 x 12-month optional extension periods
which have been taken and will end on 31 July 2021. These extra care facilities deliver
outcome focused support for Older Persons through the delivery of background and planned
care and support available 24/7, 365 days per year.

Approval is being requested to vary the terms of the existing contracts to extend for a further
3 months from 1 August 2021 to 6 November 2021. This will allow for the care and support
to continue whilst a new procurement process is carried out which will include a meaningful
consultation with the current extra care tenants so that service users are fully engaged and
informed and their views are fed into the procurement process.

Decision Considerations

Continuation of service is required as failure to do so, would leave residents without the
necessary care and support

Full details of decision:

Approval is requested to vary terms of the existing contract with Comfort Call Ltd to continue
to deliver the Extra Care Services at The Dunes, Barnaby House, Jubilee Court and St
Germain’s for a further 3 months from 1 August 2021 to 6 November 2021.

Financial detail:

Total value of the 3-month variation to extend across the four sites — £483,060.73.

Barnaby House
3-month variation extension — £153,019.01
Total contract variation inc. variation to extend — £3,383,580.01

St Germain’s
3-month variation extension — £96,277.62
Total contract value inc. variation to extend — £2,054,693.62

Jubilee Court
3-month variation extension — £96,277.62
Total contract value inc. variation to extend — £2,093,528.62

The Dunes
3-month variation value — £137,486.48
Total contract value inc. variation to extend — £2,825,241.48

Budget resource to be met from the core Social Care budget

Delivering Social Value






Social Value is delivered as part of the service and Comfort Call Ltd signed up to the Council’s
Social Value Charter as part of the original contract documentation.

Reasons for Decision:

Continuation of this key service will enable residents to live longer healthier lives in their own
contained homes within the four facilities providing the extra care and support required and
reducing the need of other services such as residential care and hospital admissions. Varying
the term of the contracts for a further 3 months will also allow for a meaningful period of
consultation with the service users, which can then be fed into the new procurement
process.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — Not feasible as this key service is an on-going requirement.

Details of any conflict of interest declared by any Elected Member consulted in relation to
the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Forward Plan Entry ADD0020
Forward Plan Entry ADD0018
Delegated Power ADCOM — 20-003
Delegated Power ADCOM 20-024

Officer Name (Print) Julia Grayson

Officer Signature

Submission date 13 January 2021

Request complies with the
Procurement Approval Councils Contract Procedure
Rules






Delegated Power Record
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Delegated Power Forward
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Corporate Plan Priority Safe & Supportive Communities

Delegation Title Older Persons Extra Care (The Dunes, Barnaby
House, Jubilee Court & St Germains)
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within the contact to do so.

Date of Exercise 13/01/2021

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Cllr Ovens approved via email.

...................................................................................... Date 23/01/2021
CABINET MEMBER FOR ADULTS
...................................................................................... Date19/01/2021
CHIEF FINANCE OFFICER
...................................................................................... Date18/01/2021
CHIEF LEGAL OFFICER

...................................................................................... Date 27/01/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-034

Corporate Plan Priority

Investing for the long-term

Delegation Title

Variation to PFI Contract for offices at Redcar,
Guisborough & South Bank- Removal of FFE
Provisions & transfer of land

Delegated Power Number

DP 453 Power to vary the terms of an existing
contract, where there is provision within the
contract to do so

Date of Exercise

29/01/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

Forward Plan

FOR KEY DECISIONS ONLY

Delegated Power Forward RDDO0007
Plan Ref

Date Decision Published in 19/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

PFI project partners were tasked with identifying savings from the original PFl Project
Agreement. The Furniture, Fittings and Equipment (FFE) savings were part of several
options proposed. This has been utilised to give the council a significant reduction in unitary
charge payments and provide autonomy in its future furniture decisions and requirements.

Decision Considerations

Contract procedure Rules & PFl arrangements

Full details of decision:

To remove identified, agreed loose furniture and equipment from the original PFl Project
Agreement into RCBC ownership and control, by means of producing a Deed of Variation,
via variation provisions included within the original PFl Project Agreement.

The R&C Business support team will be the contact point for all identified FFE repairs,
maintenance and renewal following transition.

The Deed of Variation shall also incorporate a land carve out for a strip of land identified
at Belmont House, Guisborough. This land forms part of the wider site at Belmont House
which it is intended will transfer back to the Council’s ownership on expiry of the Project
Agreement, however the Deed of Variation shall transfer the piece of identified land into
the Council’s ownership early.

Financial detail:

The Authority wish to realise substantial savings by implementing the Deed of Variation
for Reduced Monthly Unitary Charge payments to PFl for the remaining term of the
project. The total value of these savings has been calculated at £282,775.

There is no saving attached to the land transfer.

There are no costs to the Council for implementing the Deed of Variation, save for any
legal costs, fees and expenses which the Council has agreed to pay as part of this process
(which shall not exceed £25,000).

Delivering Social Value

Good Employers & think local — savings that can be reinvested in our communities,
allowing flexibility to enhance and maximise office environments.






Reasons for Decision:

Identify, pursue, and achieve savings for RCBC creating a sustainable environment.

Create flexibility in Council future accommodation and asset strategy.

Details of alternative options considered (if any) and reasons for rejection:

Furniture remains Project equipment and no savings recognised, RCBC will have no
autonomy in wider asset strategy regarding furniture requirements in 3 buildings

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Steven Campbell

Officer Signature

Submission date 29/01/2021

Procurement

Complies with the Contract Procedure Rules
Approval
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-034

Corporate Plan Priority

Investing for the long-term

Delegation Title

Variation to PFI Contract for offices at Redcar,
Guisborough & South Bank- Removal of FFE
Provisions & transfer of land

Delegated Power Number

DP 453 Power to vary the terms of an existing
contract, where there is provision within the
contract to do so

Date of Exercise

29/01/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

Forward Plan

FOR KEY DECISIONS ONLY

Delegated Power Forward RDDO0007
Plan Ref

Date Decision Published in 19/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

PFI project partners were tasked with identifying savings from the original PFl Project
Agreement. The Furniture, Fittings and Equipment (FFE) savings were part of several
options proposed. This has been utilised to give the council a significant reduction in unitary
charge payments and provide autonomy in its future furniture decisions and requirements.

Decision Considerations

Contract procedure Rules & PFl arrangements

Full details of decision:

To remove identified, agreed loose furniture and equipment from the original PFl Project
Agreement into RCBC ownership and control, by means of producing a Deed of Variation,
via variation provisions included within the original PFl Project Agreement.

The R&C Business support team will be the contact point for all identified FFE repairs,
maintenance and renewal following transition.

The Deed of Variation shall also incorporate a land carve out for a strip of land identified
at Belmont House, Guisborough. This land forms part of the wider site at Belmont House
which it is intended will transfer back to the Council’s ownership on expiry of the Project
Agreement, however the Deed of Variation shall transfer the piece of identified land into
the Council’s ownership early.

Financial detail:

The Authority wish to realise substantial savings by implementing the Deed of Variation
for Reduced Monthly Unitary Charge payments to PFl for the remaining term of the
project. The total value of these savings has been calculated at £282,775.

There is no saving attached to the land transfer.

There are no costs to the Council for implementing the Deed of Variation, save for any
legal costs, fees and expenses which the Council has agreed to pay as part of this process
(which shall not exceed £25,000).

Delivering Social Value

Good Employers & think local — savings that can be reinvested in our communities,
allowing flexibility to enhance and maximise office environments.






Reasons for Decision:

Identify, pursue, and achieve savings for RCBC creating a sustainable environment.

Create flexibility in Council future accommodation and asset strategy.

Details of alternative options considered (if any) and reasons for rejection:

Furniture remains Project equipment and no savings recognised, RCBC will have no
autonomy in wider asset strategy regarding furniture requirements in 3 buildings

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Steven Campbell

Officer Signature

Submission date 29/01/2021

Procurement

Complies with the Contract Procedure Rules
Approval
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-043

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Capita ONE Education Management System —
Contract Renewal

Delegated Power Number

450 — Award a contract

Date of Exercise

26/04/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO008

Date Decision Published in
Forward Plan

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The System known as Capita ONE/IYSS (Educational & Youth Support Services
Management) allows the council to manage its obligations with respect to the efficient
processing and management of key services relating to Exclusions, Pulse, Children Support
Service, Business to Business data feeds, Attendance Management, Special Educational
Needs, School Admissions and Transfer functions, Free School Meals. This system is key to
enabling the council to meet its legal obligations and supports the borough’s youth.

To enable the continued use of the system and have access to support and maintenance
beyond the 31t of March 2021, a new contract provision is required.

The nature of the market is such that provision of the Capita ONE System and ongoing
support and maintenance can only be provided by Capita Business Services Limited, trading
as Capita One.

Decision Considerations

The council has operated the Capita ONE Education Management system from many years
and has developed well established, embedded, and effective business processes of which
the Capita ONE System is key.

To ensure the council is maximizing the service benefits from the system and that a
strategic approach to its long-term use is adopted a Capita ONE System Working group has
recently been established which is chaired by Amanda Olvanhill (Head of Employability).

A key remit of this group is to continue developing the Capita ONE System so that maximum
value is achieved so that outcomes for the young people are efficiently and effectively
managed.

It is expected throughout the term of the contract that professional service support from
Capita will be required to ensure that service/functions of the system are developed
correctly and or are in-line with best practice. The new contract includes provision of 10
professional service days per year (30 days over the contract) so that the Capita Working
Group have a development fund from which to drive forward the work of the group.

Purchasing these professional service days in-advance and committing to a fixed number
over the contract has enabled the council to secure a significant discount of £500 on the
standard rate of £1,300 per day, this equates to a cost reduction of £15,000 over the term
of the contract.

In addition, the council has also secured a fixed price contract which has resulted in the
annual uplift rate being set at 2%, rather than the typically 2.5%.

The new contract will also bring together the support and maintenance for both the Capita
ONE system and the Integrated Youth Support Services modules which are currently under
separate provisions.






Full details of decision:

To directly award a 3-year support and maintenance contract to Capita Business Services
Limited trading as Capita One, via the KCS Framework Agreement which is compliant with
the Public Contracts Regulations. ( https://www.kcs.co.uk/frameworks/software )

The term of the contract will be from the 1%t of April 2021 through to the 315t of March
2024.

Financial detail:

The cost of the contract provision is £284,964.33. Payment will be based on annual
invoicing of annual payments of £94,988.11. The payment schedule and funding details
are summarised below:

Capita ONE/IYSS - Annual Support and Maintenance Contract
1st April 2021 - 31st March 2024

Item | Software/Module/Services Qty 2021-2022 2022-2023 2023-2024| Total Cost (£) Funding Source
1 |ONE Admission and Transfers Online v4 7,167.22 7,167.22 7,167.22 21,501.66 [IT Services 10338/R4535
ONE System - - - - |-
ONE GIS v4 3,794.66 3,794.66 3,794.66 11,383.98 |IT Services 10338/R4535

ONE Web Server Subscription
ONE Education

ONE IYSS

SEND Citizen Portal Subscription
Citizen Portal - Free School Meals
SQL Standard CPU Runtime:

1431035
51,357 20
4,665 56

14,310.35
51,357 20
4,665.56

1431035
51,357 20
4,665 56

42,931.05 |17 services 10338/R4535
154 071 60 [T services 10338/R4535
13,996.68 |Amanda Olvanhill |10942/R4810

[3 £ [3 £
£ 3 £ £
3 £ 3 £
3 £ 3 £
3 £ 3 £
3 £ 3 £
£ 0393467 | £ 2934567| £ 393457 | £ 11,803.71 |Rob Daviswarth |10029/Ras535
£ 178865| £  175865| £ 175856 | £ 527565 |Michelle Henley |10359/R4535
£ [3 £ £
£ £ £ £
[3 £ [3 £
£ £ £ £
£ £ £ £
£ £ £ £

© ||~ |m |||

260,964.33
39,000.00
16,000.00
24,000.00 | Amanda Olvanhill |10942/R4810

284,964.33

86,988.11
13,000.00
5,000.00
8,000.00
94,988.11

86,988.11
13,000.00
5,000.00
8,000.00
94,988.11

86,988.11
13,000.00

Sub Total (£

10 |Add\tlnna| 10 Day Professional Service Days Package
11 |meessinna\ Service Days Discount Applied (Arppox. 38.5%)
Sub Tetal (E):
Total Cost (£):

5.000.00
8,000.00
94,988.11

IT Services and the related service user departments have budget provision (as detailed
above) built into their 2021-2022 budget and it is expected that continued budget for
2022-2023 & 2023-2024 will be built into the subsequent budget planning stages given
that costs are known, due to the fixed cost contract.

Amanda Olvanhill, chair of the Capita ONE Working Group is working on a paper to IT
Strategy Group to secure the £24,000 (£8,000pa) costs from the IT Capital fund as this will
contribute to service investment and development. If IT Capital funds are not secured,
then the £24,000 charges be funded from cost centre 10942.

Delivering Social Value

This procurement underpins the effective delivery and operation of the council’s Capita
ONE/IYSS Education Management system and therefore directly supporting:

e Our local community by helping parents apply for school places and assisting in
the provision of Special Educational Needs.

e Enabling the Council to quickly identify young people who require additional
support to prevent them from becoming NEET or supporting them into education,
employment, or training. Processing and recording any interventions with the
Council’s young people.

e Supporting service transformation by offering service users route to digital on-line
service engagement channels, such as School Admissions, Free School Meal
applications and Special Educational Needs case management.




https://www.kcs.co.uk/frameworks/software



Reasons for Decision:

To award a contract for the continuate use, support, and maintenance of the Capita ONE
Education Management System so that the council can continue to use and develop their
services, ensure they are able to meet their legal and statutory obligations and have route
to warranted and timely support.

Details of alternative options considered (if any) and reasons for rejection:

Option 1: Do nothing

To continue using the Capita ONE Education Management System an active support and
maintenance contract is required. Therefore, doing nothing would make the council non-
compliant with the terms of use for this system.

Option 2: Renew contract on an annual basis.

Capita will support a rolling annual renewal approach, however the financial reductions
achieved by committing to a 3-year provision would not be achievable and subsequent
year’s charges would be subject to review and out of the council’s control.

Option 3: Competitive Procurement

Undertake a procurement exercise for a replacement of the Capita ONE Education
Management System. Given the investment made by the council in the use and
development of the current system and the Capita Working Group’s acceptance to
continue to use and develop the system this option has been dismissed. This would present
a significant risk to service disruption because of the change management programme
required to move to an alternative system. Significant internal resources and associated
system and service re-development costs would be likely.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-043

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Capita ONE Education Management System —
Contract Renewal

Delegated Power Number

450 — Award a contract

Date of Exercise

26/04/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO008

Date Decision Published in
Forward Plan

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The System known as Capita ONE/IYSS (Educational & Youth Support Services
Management) allows the council to manage its obligations with respect to the efficient
processing and management of key services relating to Exclusions, Pulse, Children Support
Service, Business to Business data feeds, Attendance Management, Special Educational
Needs, School Admissions and Transfer functions, Free School Meals. This system is key to
enabling the council to meet its legal obligations and supports the borough’s youth.

To enable the continued use of the system and have access to support and maintenance
beyond the 31t of March 2021, a new contract provision is required.

The nature of the market is such that provision of the Capita ONE System and ongoing
support and maintenance can only be provided by Capita Business Services Limited, trading
as Capita One.

Decision Considerations

The council has operated the Capita ONE Education Management system from many years
and has developed well established, embedded, and effective business processes of which
the Capita ONE System is key.

To ensure the council is maximizing the service benefits from the system and that a
strategic approach to its long-term use is adopted a Capita ONE System Working group has
recently been established which is chaired by Amanda Olvanhill (Head of Employability).

A key remit of this group is to continue developing the Capita ONE System so that maximum
value is achieved so that outcomes for the young people are efficiently and effectively
managed.

It is expected throughout the term of the contract that professional service support from
Capita will be required to ensure that service/functions of the system are developed
correctly and or are in-line with best practice. The new contract includes provision of 10
professional service days per year (30 days over the contract) so that the Capita Working
Group have a development fund from which to drive forward the work of the group.

Purchasing these professional service days in-advance and committing to a fixed number
over the contract has enabled the council to secure a significant discount of £500 on the
standard rate of £1,300 per day, this equates to a cost reduction of £15,000 over the term
of the contract.

In addition, the council has also secured a fixed price contract which has resulted in the
annual uplift rate being set at 2%, rather than the typically 2.5%.

The new contract will also bring together the support and maintenance for both the Capita
ONE system and the Integrated Youth Support Services modules which are currently under
separate provisions.






Full details of decision:

To directly award a 3-year support and maintenance contract to Capita Business Services
Limited trading as Capita One, via the KCS Framework Agreement which is compliant with
the Public Contracts Regulations. ( https://www.kcs.co.uk/frameworks/software )

The term of the contract will be from the 1%t of April 2021 through to the 315t of March
2024.

Financial detail:

The cost of the contract provision is £284,964.33. Payment will be based on annual
invoicing of annual payments of £94,988.11. The payment schedule and funding details
are summarised below:

Capita ONE/IYSS - Annual Support and Maintenance Contract
1st April 2021 - 31st March 2024

Item | Software/Module/Services Qty 2021-2022 2022-2023 2023-2024| Total Cost (£) Funding Source
1 |ONE Admission and Transfers Online v4 7,167.22 7,167.22 7,167.22 21,501.66 [IT Services 10338/R4535
ONE System - - - - |-
ONE GIS v4 3,794.66 3,794.66 3,794.66 11,383.98 |IT Services 10338/R4535

ONE Web Server Subscription
ONE Education

ONE IYSS

SEND Citizen Portal Subscription
Citizen Portal - Free School Meals
SQL Standard CPU Runtime:

1431035
51,357 20
4,665 56

14,310.35
51,357 20
4,665.56

1431035
51,357 20
4,665 56

42,931.05 |17 services 10338/R4535
154 071 60 [T services 10338/R4535
13,996.68 |Amanda Olvanhill |10942/R4810

[3 £ [3 £
£ 3 £ £
3 £ 3 £
3 £ 3 £
3 £ 3 £
3 £ 3 £
£ 0393467 | £ 2934567| £ 393457 | £ 11,803.71 |Rob Daviswarth |10029/Ras535
£ 178865| £  175865| £ 175856 | £ 527565 |Michelle Henley |10359/R4535
£ [3 £ £
£ £ £ £
[3 £ [3 £
£ £ £ £
£ £ £ £
£ £ £ £

© ||~ |m |||

260,964.33
39,000.00
16,000.00
24,000.00 | Amanda Olvanhill |10942/R4810

284,964.33

86,988.11
13,000.00
5,000.00
8,000.00
94,988.11

86,988.11
13,000.00
5,000.00
8,000.00
94,988.11

86,988.11
13,000.00

Sub Total (£

10 |Add\tlnna| 10 Day Professional Service Days Package
11 |meessinna\ Service Days Discount Applied (Arppox. 38.5%)
Sub Tetal (E):
Total Cost (£):

5.000.00
8,000.00
94,988.11

IT Services and the related service user departments have budget provision (as detailed
above) built into their 2021-2022 budget and it is expected that continued budget for
2022-2023 & 2023-2024 will be built into the subsequent budget planning stages given
that costs are known, due to the fixed cost contract.

Amanda Olvanhill, chair of the Capita ONE Working Group is working on a paper to IT
Strategy Group to secure the £24,000 (£8,000pa) costs from the IT Capital fund as this will
contribute to service investment and development. If IT Capital funds are not secured,
then the £24,000 charges be funded from cost centre 10942.

Delivering Social Value

This procurement underpins the effective delivery and operation of the council’s Capita
ONE/IYSS Education Management system and therefore directly supporting:

e Our local community by helping parents apply for school places and assisting in
the provision of Special Educational Needs.

e Enabling the Council to quickly identify young people who require additional
support to prevent them from becoming NEET or supporting them into education,
employment, or training. Processing and recording any interventions with the
Council’s young people.

e Supporting service transformation by offering service users route to digital on-line
service engagement channels, such as School Admissions, Free School Meal
applications and Special Educational Needs case management.




https://www.kcs.co.uk/frameworks/software



Reasons for Decision:

To award a contract for the continuate use, support, and maintenance of the Capita ONE
Education Management System so that the council can continue to use and develop their
services, ensure they are able to meet their legal and statutory obligations and have route
to warranted and timely support.

Details of alternative options considered (if any) and reasons for rejection:

Option 1: Do nothing

To continue using the Capita ONE Education Management System an active support and
maintenance contract is required. Therefore, doing nothing would make the council non-
compliant with the terms of use for this system.

Option 2: Renew contract on an annual basis.

Capita will support a rolling annual renewal approach, however the financial reductions
achieved by committing to a 3-year provision would not be achievable and subsequent
year’s charges would be subject to review and out of the council’s control.

Option 3: Competitive Procurement

Undertake a procurement exercise for a replacement of the Capita ONE Education
Management System. Given the investment made by the council in the use and
development of the current system and the Capita Working Group’s acceptance to
continue to use and develop the system this option has been dismissed. This would present
a significant risk to service disruption because of the change management programme
required to move to an alternative system. Significant internal resources and associated
system and service re-development costs would be likely.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:
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RDD0009.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference RES-21-084
Corporate Plan Priority Investing for the long-term
Delegation Title Renewal of Microsoft enterprise Agreement

Delegated Power Number | 447 — In accordance with the Councils Contract
Procedure Rules 3.9: Commence a procurement

process
Date of Exercise 13/07/2021
Cabinet Member Cllr Glyn Nightingale
Assistant Director John Bulman
Type of Decision Key - Executive
(Key/Executive/Non-
Executive)
FOR KEY DECISIONS ONLY
Delegated Power Forward RDD0009
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current contract with Microsoft is due to end on 30™ of September 2021 therefore an
appropriate procurement process needs to be carried out. The Microsoft agreement provides IT
services to the council for both server, database and end user computing. To ensure the
continued use of this software and delivery of council services the council needs to renew
the agreement with Microsoft.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 “Where a procurement is of
a high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.’

Full details of decision:

Approval is requested to commence a procurement process for a 3 year Microsoft
Enterprise Agreement commencing October 1t 2021 through the Crown Commercial
Services DTA 21 agreement.

Financial detail:

Total annual contract value will be £600,000
Total contract value will be £1,800,000

Delivering Social Value

The delivery of the agreement will ensure the continued use of the councils IT services
and help support the digital transformation strategy. The winning bidder will be asked to
sign the Council’s social value charter

Reasons for Decision:

The current framework agreement will expire on 30" of September 2021 and there’s a requirement
to support the councils IT requirement. Therefore, an appropriate procurement process needs to
be carried out. The procurement process will provide the best value for the council through the
use of the CCS DTA21 agreement.

Details of alternative options considered (if any) and reasons for rejection:

Extend current contract — not possible as the current contract will reach its expiry date on 30%" of
September 2021.

Do nothing — Not an option as the Council’s runs all its major systems and end user devices on
Microsoft products






Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:
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Delegated Power Record

Are the details of the decision to be public or confidential?
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the Local Government Act 1982.
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Background to Decision:

The current contract with Microsoft is due to end on 30™ of September 2021 therefore an
appropriate procurement process needs to be carried out. The Microsoft agreement provides IT
services to the council for both server, database and end user computing. To ensure the
continued use of this software and delivery of council services the council needs to renew
the agreement with Microsoft.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 “Where a procurement is of
a high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.’

Full details of decision:

Approval is requested to commence a procurement process for a 3 year Microsoft
Enterprise Agreement commencing October 1t 2021 through the Crown Commercial
Services DTA 21 agreement.

Financial detail:

Total annual contract value will be £600,000
Total contract value will be £1,800,000

Delivering Social Value

The delivery of the agreement will ensure the continued use of the councils IT services
and help support the digital transformation strategy. The winning bidder will be asked to
sign the Council’s social value charter

Reasons for Decision:

The current framework agreement will expire on 30" of September 2021 and there’s a requirement
to support the councils IT requirement. Therefore, an appropriate procurement process needs to
be carried out. The procurement process will provide the best value for the council through the
use of the CCS DTA21 agreement.

Details of alternative options considered (if any) and reasons for rejection:

Extend current contract — not possible as the current contract will reach its expiry date on 30%" of
September 2021.

Do nothing — Not an option as the Council’s runs all its major systems and end user devices on
Microsoft products
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-21-105

Corporate Plan Priority Investing for the long-term

Delegation Title Commence a procurement process to appoint
Redcar Town Deal Landscape Architect
consultant

Delegated Power Number | 452 — Commence a procurement process

Date of Exercise 06/09/2021
Cabinet Member Cllr Wayne Davies
Assistant Director Andrew Carter
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0010
Plan Ref

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

A landscape Architect lead multidisciplinary team is required to design (all RIBA stages) the
public realm elements of the Redcar Town Deal programme including the Town Centre
Transformation project, Station Road public realm and the Improving Connectivity to
Teesworks project. Initially designs will be worked up to RIBA stage 3 to inform the business
case submission to MHCLG. Following all approvals the team will continue through the
remainder of the design stages.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a consultant for
Redcar Town Deal Landscape Architect. This will be procured via the Bloom framework
contract with 4-6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value charter
and to detail how they will help the Council meet its objectives.

Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Mark Hopgood
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-21-105

Corporate Plan Priority Investing for the long-term

Delegation Title Commence a procurement process to appoint
Redcar Town Deal Landscape Architect
consultant

Delegated Power Number | 452 — Commence a procurement process

Date of Exercise 06/09/2021
Cabinet Member Cllr Wayne Davies
Assistant Director Andrew Carter
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0010
Plan Ref

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

A landscape Architect lead multidisciplinary team is required to design (all RIBA stages) the
public realm elements of the Redcar Town Deal programme including the Town Centre
Transformation project, Station Road public realm and the Improving Connectivity to
Teesworks project. Initially designs will be worked up to RIBA stage 3 to inform the business
case submission to MHCLG. Following all approvals the team will continue through the
remainder of the design stages.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a consultant for
Redcar Town Deal Landscape Architect. This will be procured via the Bloom framework
contract with 4-6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value charter
and to detail how they will help the Council meet its objectives.

Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Mark Hopgood

Officer Signature

Submission date

10/9/21

Procurement
Approval

Complies with Contract Procedure Rules
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RDD0011.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-21-104
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process to appoint

Redcar Town Deal Architectural consultant

Delegated Power Number | 452 — Commence a procurement process

Date of Exercise

10/09/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDD0011

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

An Architect lead multidisciplinary team is required to design (all RIBA stages) the Culture
& Leisure Anchor Attraction project which is part of the Redcar Town Deal programme.
Initially designs will be worked up to RIBA stage 3 to inform the business case submission
to MHCLG. Following all approvals, the team will continue through the remainder of the
design stages.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a consultant for
Redcar Town Deal Architectural requirements. This will be procured via the Bloom
framework contract with 4-6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value charter
and to detail how they will help the Council meet its objectives.

Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Mark Hopgood
Officer Signature
Submission date 10/9/21

Procurement
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-21-104
Corporate Plan Priority Investing for the long-term
Delegation Title Commence a procurement process to appoint

Redcar Town Deal Architectural consultant

Delegated Power Number | 452 — Commence a procurement process

Date of Exercise

10/09/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDD0011

Date Decision Published in
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Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

An Architect lead multidisciplinary team is required to design (all RIBA stages) the Culture
& Leisure Anchor Attraction project which is part of the Redcar Town Deal programme.
Initially designs will be worked up to RIBA stage 3 to inform the business case submission
to MHCLG. Following all approvals, the team will continue through the remainder of the
design stages.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a consultant for
Redcar Town Deal Architectural requirements. This will be procured via the Bloom
framework contract with 4-6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value charter
and to detail how they will help the Council meet its objectives.

Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Mark Hopgood
Officer Signature
Submission date 10/9/21

Procurement
Approval

Complies with Contract Procedure Rules






Delegated Power Record

Reference

RES-21-104

Delegated Power Forward
Plan Reference

RDDO0011

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process to appoint
Redcar Town Deal Architectural consultant

Delegated Power Number

452 — Commence a procurement process

Date of Exercise

10/09/2021

Cabinet Member

Clir Mary Lanigan

Assistant Director

Andrew Carter

Signatures

MANAGING DIRECTOR

.............................. Date 06/10/2021

.............................. Date 09/09/2021

.............................. Date 10/09/2021

.............................. Date 09/09/2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective







Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-004

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Older Persons Extra Care (The Dunes, Barnaby
House, Jubilee Court & St Germains)

Delegated Power Number

DP 453: The power to vary the terms of an
existing contract, where there is a provision
within the contact to do so.

Date of Exercise

13/01/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan
Ref

ADD0020

Date Decision Published in
Forward Plan

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The current contracts with Comfort Call Ltd for delivery of care and support in four Older
Persons Extra Care facilities at The Dunes, Barnaby House, Jubilee Court and St Germain’s in
Redcar & Cleveland were awarded for 2 years, plus 2 x 12-month optional extension periods
which have been taken and will end on 31 July 2021. These extra care facilities deliver
outcome focused support for Older Persons through the delivery of background and planned
care and support available 24/7, 365 days per year.

Approval is being requested to vary the terms of the existing contracts to extend for a further
3 months from 1 August 2021 to 6 November 2021. This will allow for the care and support
to continue whilst a new procurement process is carried out which will include a meaningful
consultation with the current extra care tenants so that service users are fully engaged and
informed and their views are fed into the procurement process.

Decision Considerations

Continuation of service is required as failure to do so, would leave residents without the
necessary care and support

Full details of decision:

Approval is requested to vary terms of the existing contract with Comfort Call Ltd to continue
to deliver the Extra Care Services at The Dunes, Barnaby House, Jubilee Court and St
Germain’s for a further 3 months from 1 August 2021 to 6 November 2021.

Financial detail:

Total value of the 3-month variation to extend across the four sites — £483,060.73.

Barnaby House
3-month variation extension — £153,019.01
Total contract variation inc. variation to extend — £3,383,580.01

St Germain’s
3-month variation extension — £96,277.62
Total contract value inc. variation to extend — £2,054,693.62

Jubilee Court
3-month variation extension — £96,277.62
Total contract value inc. variation to extend — £2,093,528.62

The Dunes
3-month variation value — £137,486.48
Total contract value inc. variation to extend — £2,825,241.48

Budget resource to be met from the core Social Care budget

Delivering Social Value






Social Value is delivered as part of the service and Comfort Call Ltd signed up to the Council’s
Social Value Charter as part of the original contract documentation.

Reasons for Decision:

Continuation of this key service will enable residents to live longer healthier lives in their own
contained homes within the four facilities providing the extra care and support required and
reducing the need of other services such as residential care and hospital admissions. Varying
the term of the contracts for a further 3 months will also allow for a meaningful period of
consultation with the service users, which can then be fed into the new procurement
process.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — Not feasible as this key service is an on-going requirement.

Details of any conflict of interest declared by any Elected Member consulted in relation to
the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Forward Plan Entry ADD0020
Forward Plan Entry ADD0018
Delegated Power ADCOM — 20-003
Delegated Power ADCOM 20-024

Officer Name (Print) Julia Grayson

Officer Signature

Submission date 13 January 2021

Request complies with the
Procurement Approval Councils Contract Procedure
Rules






Delegated Power Record

Reference ADCOM-21-004

Delegated Power Forward
Plan Reference

Corporate Plan Priority Safe & Supportive Communities

Delegation Title Older Persons Extra Care (The Dunes, Barnaby
House, Jubilee Court & St Germains)

Delegated Power Number | DP 453: The power to vary the terms of an
existing contract, where there is a provision
within the contact to do so.

Date of Exercise 13/01/2021

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Cllr Ovens approved via email.

...................................................................................... Date 23/01/2021
CABINET MEMBER FOR ADULTS
...................................................................................... Date19/01/2021
CHIEF FINANCE OFFICER
...................................................................................... Date18/01/2021
CHIEF LEGAL OFFICER

...................................................................................... Date 27/01/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES





Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

18/02/2021











image42.emf
RDD0012.pdf


RDD0012.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-22-038
Corporate Plan Priority Investing for the long-term
Delegation Title Insurance Services & Engineering Inspection

Delegated Power Number | 447 —to commence a procurement process

Date of Exercise 05/10/2021

Cabinet Member Cllr Glyn Nightingale
Assistant Director Phil Winstanley
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0012
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current contract was through a full tender OJEU process in 2015, and covered insurance
for Property, Engineering Inspections, liability, and motor cover. The contract was awarded
for a period of 3 years with 2 X 12-month optional extensions.

The contract was followed by an additional 12-month extension following the cyber-attack
and another due to Covid-19.

To go to the market and prove best value a procurement exercise needs to be carried out.
The procurement process for this contract will be undertaken using a framework
agreement.

Decision Considerations

As the current contract expires on 31st March 2022, approval is requested to commence a
procurement process for Insurance Services & Engineering Inspection.

Full details of decision:

Approval is requested to carry out the procurement exercise using the Yorkshire
Purchasing Organisation (YPO) Framework. The contract is to be for three years with 2 x
12- month optional extension. The new contract will commence 1 April 2022.

Financial detail:

The current cost of insurance is expected to be in the region of £281,284 per annum so
over the period of the contract costs would be expected to be approximately £1,406,420.

The budget for this is identified within the Resources Directorate and is reallocated across
the Council. Budget code - 10164

Delivering Social Value

The successful bidder would be asked to sign the charter.

Reasons for Decision:

To enable the Council to have appropriate insurance cover in place and to approve that
Officers can begin the procurement process with the YPO framework.

Details of alternative options considered (if any) and reasons for rejection:

No other options suitable to fit in with the insurance programme at the moment.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print)

Vikki Smith

Officer Signature

Submission date

5% October 2021

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

RES-22-038

Delegated Power Forward
Plan Reference

RDD0012

Corporate Plan Priority

Investing for the long-term

Delegation Title

Insurance Services & Engineering Inspection

Delegated Power Number

447 —to commence a procurement process

Date of Exercise

05/10/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

MANAGING DIRECTOR

.............................. Date 03/03/2022

.............................. Date 03/03/2022

.............................. Date 03/03/2022

.............................. Date 03/03/2022






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

14/03/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference RES-22-038
Corporate Plan Priority Investing for the long-term
Delegation Title Insurance Services & Engineering Inspection

Delegated Power Number | 447 —to commence a procurement process

Date of Exercise 05/10/2021

Cabinet Member Cllr Glyn Nightingale
Assistant Director Phil Winstanley
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0012
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current contract was through a full tender OJEU process in 2015, and covered insurance
for Property, Engineering Inspections, liability, and motor cover. The contract was awarded
for a period of 3 years with 2 X 12-month optional extensions.

The contract was followed by an additional 12-month extension following the cyber-attack
and another due to Covid-19.

To go to the market and prove best value a procurement exercise needs to be carried out.
The procurement process for this contract will be undertaken using a framework
agreement.

Decision Considerations

As the current contract expires on 31st March 2022, approval is requested to commence a
procurement process for Insurance Services & Engineering Inspection.

Full details of decision:

Approval is requested to carry out the procurement exercise using the Yorkshire
Purchasing Organisation (YPO) Framework. The contract is to be for three years with 2 x
12- month optional extension. The new contract will commence 1 April 2022.

Financial detail:

The current cost of insurance is expected to be in the region of £281,284 per annum so
over the period of the contract costs would be expected to be approximately £1,406,420.

The budget for this is identified within the Resources Directorate and is reallocated across
the Council. Budget code - 10164

Delivering Social Value

The successful bidder would be asked to sign the charter.

Reasons for Decision:

To enable the Council to have appropriate insurance cover in place and to approve that
Officers can begin the procurement process with the YPO framework.

Details of alternative options considered (if any) and reasons for rejection:

No other options suitable to fit in with the insurance programme at the moment.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print)

Vikki Smith

Officer Signature

Submission date

5% October 2021

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

RES-22-038

Delegated Power Forward
Plan Reference

RDD0012

Corporate Plan Priority

Investing for the long-term

Delegation Title

Insurance Services & Engineering Inspection

Delegated Power Number

447 —to commence a procurement process

Date of Exercise

05/10/2021

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

Phil Winstanley

Signatures

MANAGING DIRECTOR

.............................. Date 03/03/2022

.............................. Date 03/03/2022

.............................. Date 03/03/2022

.............................. Date 03/03/2022






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

14/03/22
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RDD0013.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-124

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process to appoint a
Quantity Surveyor, Project Manager and
Principal Designer for the Redcar Town Deal

Delegated Power Number

DP 447 - Commence procurement process

Date of Exercise

11/10/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO0013






Date Decision Published in 10/09/2021
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

A suitably qualified Quantity Surveyor (QS), Project Manager (PM) and Principal Designer (PD) are
required to support the client team deliver four projects within the Redcar Towns Fund Programme
through RIBA Stages 0 to 7. The Council will retain the services of the PM, QS and PD throughout
the delivery of the Towns Fund Programme until March 2026. Initially designs will be worked up to
RIBA Stage 3 to inform the business case submission to the Department for Levelling Up, Housing
and Communities. Following approvals, the team will continue through the remainder of the design
stages.

Decision Considerations

Contract procedure rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a multi-
disciplinary consultant for Quantity Surveyor, Project Management and Principal Designer
requirements relating to the Redcar Town Deal. This will be procured via the Bloom
framework contract with 6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process, there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value
charter and to detail how they will help the Council meet its objectives.






Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Robert Smith

Officer Signature

Submission date 11/10/21

Request complies with Contract Procedure Rules
Procurement
Approval






Delegated Power Record

Reference

RES-21-124

Delegated Power Forward
Plan Reference

RDD0013

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process to appoint a
Quantity Surveyor, Project Manager and
Principal Designer for the Redcar Town Deal

Delegated Power Number

DP 447 - Commence procurement process

Date of Exercise

11/10/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date 12/10/2021

.............................. Date 12/10/2021

.............................. Date 11/10/2021

.............................. Date 12/10/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

20/10/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

RES-21-124

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process to appoint a
Quantity Surveyor, Project Manager and
Principal Designer for the Redcar Town Deal

Delegated Power Number

DP 447 - Commence procurement process

Date of Exercise

11/10/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO0013






Date Decision Published in 10/09/2021
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

A suitably qualified Quantity Surveyor (QS), Project Manager (PM) and Principal Designer (PD) are
required to support the client team deliver four projects within the Redcar Towns Fund Programme
through RIBA Stages 0 to 7. The Council will retain the services of the PM, QS and PD throughout
the delivery of the Towns Fund Programme until March 2026. Initially designs will be worked up to
RIBA Stage 3 to inform the business case submission to the Department for Levelling Up, Housing
and Communities. Following approvals, the team will continue through the remainder of the design
stages.

Decision Considerations

Contract procedure rules

Full details of decision:

Approval is requested to commence a procurement process to appoint a multi-
disciplinary consultant for Quantity Surveyor, Project Management and Principal Designer
requirements relating to the Redcar Town Deal. This will be procured via the Bloom
framework contract with 6 organisations invited to bid for the opportunity.

Financial detail:

This is the commencement of a procurement process, there is no financial commitment at
this stage. Price and quality will be assessed as part of the procurement process. The
contract award delegated decision will include the costings. These will be funded by the
Town Deal funding.

Delivering Social Value

As part of the procurement process bidders will be asked to sign the Council’s social value
charter and to detail how they will help the Council meet its objectives.






Reasons for Decision:

There are insufficient resources internally to provide these services therefore a
procurement process to appoint a consultant is required.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options to deliver these services as required by the funders.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Robert Smith

Officer Signature

Submission date 11/10/21

Request complies with Contract Procedure Rules
Procurement
Approval






Delegated Power Record

Reference

RES-21-124

Delegated Power Forward
Plan Reference

RDD0013

Corporate Plan Priority

Investing for the long-term

Delegation Title

Commence a procurement process to appoint a
Quantity Surveyor, Project Manager and
Principal Designer for the Redcar Town Deal

Delegated Power Number

DP 447 - Commence procurement process

Date of Exercise

11/10/2021

Cabinet Member

Cllr Mary Lanigan

Assistant Director

Andrew Carter

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date 12/10/2021

.............................. Date 12/10/2021

.............................. Date 11/10/2021

.............................. Date 12/10/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

20/10/21







image44.emf
RDD0014.pdf


RDD0014.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference RES-22-072

Corporate Plan Priority Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title Contractor for Redcar Central Station

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 06/05/2022

Cabinet Member Cllr Chris Gallacher TD, VR
Assistant Director Andrew Carter

Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0014

Plan Ref

Date Decision Published in 14/01/2022

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

A contractor is required for construction works to Redcar Central Station.

Decision Considerations

In accordance with delegated power forward plan reference RDD0014, which completed its
28 days publication notice on February 11%, 2022, we wish now to begin the procurement
process to secure a contractor to deliver the capital works to Redcar Central Station.

Full details of decision:

Owing to the complexities and condition of the Grade Il listed Redcar Central railway
station and its proximity to the live railway line we need to begin the process to appoint a
suitably qualified and experienced contractor as early as possible to maximise their input
into the method, programme, and liaison with Network Rail on this project.

A contractor will be sought through a procurement process compliant with the Councils
Contract Procedure Rules.

The project will continue to progress through the required due diligence and approvals of
the In Control process before any contracts are entered into and it is understood that the
project remains at an early stage of design and business planning and that a full appraisal
of risk and cost will be undertaken prior to a decision on appointing a contractor.

Financial detail:

Funding of £5.450m is secure through the Tees Valley Combined Authority’s Redcar
Growth Zone and Welcome To funding (subject to business case approval) for the
construction works.

Delivering Social Value

Bidders will be asked to sign the Council’s Social Value Charter as part of their submission.
Social Value will be included as part of the evaluation criteria contained within the
procurement documentation, as well as KPIs around local employment and training.

Reasons for Decision:

A contractor is required for construction works to Redcar Central Station and therefore
we request approval to begin this process.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as the Council is committed to delivering construction works to
Redcar Central Station.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Place Investment Team / Redcar Central Station

Officer Name (Print) Andrew Richardson
Officer Signature
Submission date 06/05/2022

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.

Delegated Power Record





Reference

RES-22-072

Delegated Power Forward
Plan Reference

RDDO0014

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Contractor for Redcar Central Station

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

14/02/2022

Cabinet Member

Cllr Chris Gallacher TD, VR

Assistant Director

Andrew Carter

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date: 16/05/2022

.............................. Date: 13/05/2022

.............................. Date: 13/05/2022

.............................. Date: 13/05/2022

Call-In (Key Decisions Only)






Choose an item.

Date Decision will become 24/05/22
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference RES-22-072

Corporate Plan Priority Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title Contractor for Redcar Central Station

Delegated Power Number | 447 — Commence a procurement process

Date of Exercise 06/05/2022

Cabinet Member Cllr Chris Gallacher TD, VR
Assistant Director Andrew Carter

Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward RDD0014

Plan Ref

Date Decision Published in 14/01/2022

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

A contractor is required for construction works to Redcar Central Station.

Decision Considerations

In accordance with delegated power forward plan reference RDD0014, which completed its
28 days publication notice on February 11%, 2022, we wish now to begin the procurement
process to secure a contractor to deliver the capital works to Redcar Central Station.

Full details of decision:

Owing to the complexities and condition of the Grade Il listed Redcar Central railway
station and its proximity to the live railway line we need to begin the process to appoint a
suitably qualified and experienced contractor as early as possible to maximise their input
into the method, programme, and liaison with Network Rail on this project.

A contractor will be sought through a procurement process compliant with the Councils
Contract Procedure Rules.

The project will continue to progress through the required due diligence and approvals of
the In Control process before any contracts are entered into and it is understood that the
project remains at an early stage of design and business planning and that a full appraisal
of risk and cost will be undertaken prior to a decision on appointing a contractor.

Financial detail:

Funding of £5.450m is secure through the Tees Valley Combined Authority’s Redcar
Growth Zone and Welcome To funding (subject to business case approval) for the
construction works.

Delivering Social Value

Bidders will be asked to sign the Council’s Social Value Charter as part of their submission.
Social Value will be included as part of the evaluation criteria contained within the
procurement documentation, as well as KPIs around local employment and training.

Reasons for Decision:

A contractor is required for construction works to Redcar Central Station and therefore
we request approval to begin this process.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as the Council is committed to delivering construction works to
Redcar Central Station.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Place Investment Team / Redcar Central Station

Officer Name (Print) Andrew Richardson
Officer Signature
Submission date 06/05/2022

This request complies with the
Procurement .

Council’s Contract Procedure
Approval

Rules.

Delegated Power Record





Reference

RES-22-072

Delegated Power Forward
Plan Reference

RDDO0014

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Contractor for Redcar Central Station

Delegated Power Number

447 — Commence a procurement process

Date of Exercise

14/02/2022

Cabinet Member

Cllr Chris Gallacher TD, VR

Assistant Director

Andrew Carter

Signatures

CHIEF LEGAL OFFICER

MANAGING DIRECTOR

.............................. Date: 16/05/2022

.............................. Date: 13/05/2022

.............................. Date: 13/05/2022

.............................. Date: 13/05/2022

Call-In (Key Decisions Only)






Choose an item.

Date Decision will become 24/05/22
effective
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RDD0015.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-22-079

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Contractor for Eston Pool

Delegated Power Number

450 — Award a Contract

Date of Exercise

18/03/2022

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO015

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

As part of the re-development of Eston Pool, the team are commencing the procurement
process and looking to appoint a contractor for the project on a 2-stage design and build
process.

The first phase will be the pre-construction phase and a pre-construction services
agreement will be entered into. The contractor will become part of the team, support the
design team, advise on the set up of the contract, methodology, programme, cost and
tender work packages, undertake necessary surveys and commission additional design
experts as needed. The award of the second phase (construction works) is not part of this
decision and will be brought forward as a separate award. There is no obligation on the
council to enter into the second phase.

Decision Considerations

In accordance with delegated power forward plan reference RDD0015, which completed its
28 days publication notice on 11 February 2022, we wish now to commence the
procurement process and appoint a contractor to deliver the capital works to Eston Pool.

Contract Procedure Rules.

Full details of decision:

A procurement options appraisal was undertaken to determine the available procurement
routes and advantages/disadvantages of each. The Procurement Hub Major Projects
Framework (PHMPF) has been deemed to be the most appropriate route as this is the
lowest risk option based on programme, cost/commercial and quality. Willmott Dixon is
the appointed contractor to this direct award framework.

Programme — The PHMPF is a recognised OJEU compliant framework and offers the
quickest route to engaging with a Main Contractor and the Design Team to develop a
scheme and facilitate planning submission.

Cost/Commercial — Like -for-like comparisons have been undertaken of the available
routes and the PHMPF is the most economically advantageous.

Quality — Willmott Dixon is a Tier 1 contractor, coupled with their selected Architect (GT3)
both of whom have extensive experience of delivering high quality leisure projects.






Approval is requested to award a contract to Willmott Dixon under the Procurement Hub
Major Projects Framework to deliver pre-construction services for a period up until award
of the phase 2 (construction) of the design and build process of Eston Pool.

In addition to the services fee the contractor will need to undertake surveys /
investigations and commission design experts.

Phase 1 will be completed when RIBA stage 4 design has been completed, all necessary
work packages have been tendered and agreed, a fixed sum has been agreed and contract
terms and conditions have also been agreed.

Phase 1 will feed into a Full Business Case which will be produced and will require further
approval in Summer 22.

Financial detail:

Within the fee for preconstruction services there are also provisional sums for
surveys/investigation works and for specialist design input. The Place Investment Team
has also added a contingency allowance to cover any unforeseen items in the phase 1
period. The total fee and provisional allowances amount to £500,000.

Delivering Social Value

Willmott Dixon will be asked to sign up to the Council’s Social Value Charter. In addition,
the Procurement Hub Major Projects Framework sees a 15% (minimum) social value
return on all projects.

Reasons for Decision:

A contractor is required for the capital works to the Eston Pool project hence we need to
commence the procurement process and appoint a contractor for the capital works.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as the Council is committed to delivering capital works to Eston
Pool.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Place Investment Team / Eston Pool






Procurement Options Paper
Eston Pool Cabinet Paper June 2021

MTFP Cabinet Paper February 2022

Officer Name (Print) Rachel Pattison

Officer Signature

Submission date 18/03/2022

This request complies with the
Procurement -

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference ADCOM-22-079

Delegated Power Forward
Plan Reference

Corporate Plan Priority Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title Contractor for Eston Pool

Delegated Power Number | 450 — Award a Contract

Date of Exercise 07/03/2022

Cabinet Member Clir Steve Kay

Assistant Director Fran Anderson
Signatures

...................................................................................... Date 30/03/2022

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE & DEPUTY LEADER OF THE
COUNCIL

...................................................................................... Date22/03/2022
CHIEF FINANCE OFFICER
...................................................................................... Date22/03/2022
CHIEF LEGAL OFFICER

...................................................................................... Date 22/03/2022

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Call-In (Key Decisions Only)

Choose an item.






Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-22-079

Corporate Plan Priority

Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title

Contractor for Eston Pool

Delegated Power Number

450 — Award a Contract

Date of Exercise

18/03/2022

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

RDDO015

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

As part of the re-development of Eston Pool, the team are commencing the procurement
process and looking to appoint a contractor for the project on a 2-stage design and build
process.

The first phase will be the pre-construction phase and a pre-construction services
agreement will be entered into. The contractor will become part of the team, support the
design team, advise on the set up of the contract, methodology, programme, cost and
tender work packages, undertake necessary surveys and commission additional design
experts as needed. The award of the second phase (construction works) is not part of this
decision and will be brought forward as a separate award. There is no obligation on the
council to enter into the second phase.

Decision Considerations

In accordance with delegated power forward plan reference RDD0015, which completed its
28 days publication notice on 11 February 2022, we wish now to commence the
procurement process and appoint a contractor to deliver the capital works to Eston Pool.

Contract Procedure Rules.

Full details of decision:

A procurement options appraisal was undertaken to determine the available procurement
routes and advantages/disadvantages of each. The Procurement Hub Major Projects
Framework (PHMPF) has been deemed to be the most appropriate route as this is the
lowest risk option based on programme, cost/commercial and quality. Willmott Dixon is
the appointed contractor to this direct award framework.

Programme — The PHMPF is a recognised OJEU compliant framework and offers the
quickest route to engaging with a Main Contractor and the Design Team to develop a
scheme and facilitate planning submission.

Cost/Commercial — Like -for-like comparisons have been undertaken of the available
routes and the PHMPF is the most economically advantageous.

Quality — Willmott Dixon is a Tier 1 contractor, coupled with their selected Architect (GT3)
both of whom have extensive experience of delivering high quality leisure projects.






Approval is requested to award a contract to Willmott Dixon under the Procurement Hub
Major Projects Framework to deliver pre-construction services for a period up until award
of the phase 2 (construction) of the design and build process of Eston Pool.

In addition to the services fee the contractor will need to undertake surveys /
investigations and commission design experts.

Phase 1 will be completed when RIBA stage 4 design has been completed, all necessary
work packages have been tendered and agreed, a fixed sum has been agreed and contract
terms and conditions have also been agreed.

Phase 1 will feed into a Full Business Case which will be produced and will require further
approval in Summer 22.

Financial detail:

Within the fee for preconstruction services there are also provisional sums for
surveys/investigation works and for specialist design input. The Place Investment Team
has also added a contingency allowance to cover any unforeseen items in the phase 1
period. The total fee and provisional allowances amount to £500,000.

Delivering Social Value

Willmott Dixon will be asked to sign up to the Council’s Social Value Charter. In addition,
the Procurement Hub Major Projects Framework sees a 15% (minimum) social value
return on all projects.

Reasons for Decision:

A contractor is required for the capital works to the Eston Pool project hence we need to
commence the procurement process and appoint a contractor for the capital works.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option as the Council is committed to delivering capital works to Eston
Pool.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Place Investment Team / Eston Pool






Procurement Options Paper
Eston Pool Cabinet Paper June 2021

MTFP Cabinet Paper February 2022

Officer Name (Print) Rachel Pattison

Officer Signature

Submission date 18/03/2022

This request complies with the
Procurement -

Council’s Contract Procedure
Approval

Rules.






Delegated Power Record

Reference ADCOM-22-079

Delegated Power Forward
Plan Reference

Corporate Plan Priority Improving the Physical Appearance of the
Borough and Enhancing Prosperity

Delegation Title Contractor for Eston Pool

Delegated Power Number | 450 — Award a Contract

Date of Exercise 07/03/2022

Cabinet Member Clir Steve Kay

Assistant Director Fran Anderson
Signatures

...................................................................................... Date 30/03/2022

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE & DEPUTY LEADER OF THE
COUNCIL

...................................................................................... Date22/03/2022
CHIEF FINANCE OFFICER
...................................................................................... Date22/03/2022
CHIEF LEGAL OFFICER

...................................................................................... Date 22/03/2022

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Call-In (Key Decisions Only)

Choose an item.






Date Decision will become
effective
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RDD0016.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Confidential

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

7 - Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime

Reference

RES-22-104

Corporate Plan Priority

Investing for the long-term

Delegation Title

Replacement back-up and recovery solution

Delegated Power Number

447 — In accordance with the Councils Contract
Procedure Rules 3.9: Commence a procurement
process

Date of Exercise

21/07/2022

Cabinet Member

Clir Glyn Nightingale

Assistant Director

John Bulman

Type of Decision
(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

RDD0016

Date Decision Published in Forward Plan

01/06/2022

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable

Background to Decision:

RCBC IT have been through a lengthy review of their back up and recover platform following the
cyber incident in 2020. The process has now concluded with the decision that the current
solution does not provide the level of protection that is required to ensure council services can
be recovered safely and in a timely manner should another disaster happen.

Decision Considerations:

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of a
high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.’






Delegated Power Record

Full details of decision:

Approval is requested to commence a procurement process for a 3-year Agreement
commencing July 2022 through the KCS framework Y20011 Software Products & Associated
Services 2.

Financial detail:

Total annual contract value will be £365,735.60 and is included in the current IT capital budget
plan

Delivering Social Value:

The delivery of the agreement will ensure the councils IT services will be recoverable through a
fully orchestrated process with rapid recovery ensuring minimum interruption to critical public
services. The winning bidder will be asked to sign the Council’s social value charter

Reasons for Decision:

The procurement process will provide the best value for the council through the use of the
KCS Y20011 framework agreement.

Details of alternative options considered (if any) and reasons for rejection:

Extend current contract — following a lengthy review the current solution does not provide the
level of resilience required by the council

Do nothing — Not an option as the Council’s is required to have a suitable back and recovery
solution to provide resilience in the event of a disaster.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Simon Jennings

Officer Signature

Submission date 18/07/2022






Delegated Power Record

Procurement This request complies with the
Approval Council’s Contract Procedure Rules.






Delegated Power Record

Reference

RES-22-104

Plan Reference

Delegated Power Forward RDDO0016

Corporate Plan Prio

rity Investing for the long-term

Delegation Title

Replacement back-up and recovery solution

Delegated Power Number 447 — In accordance with the Councils Contract Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

21/07/2022

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

John Bulman

Signatures
CABINET MEMBER FOR RESOURCES Date 21/07/2022
CHIEF FINANCE OFFICER Date 21/07/2022

CHIEF LEGAL OFFICER

Date 19/07/2022

MANAGING DIRECTOR

Date 19/07/2022

available after July 29th.

Call-In (Key Decisions Only)

Call-In to be dis-applied due to urgency, reasons as follows:

As we need to ensure a full years overlap in backups it is essential that the order is placed before
the last working day of the month. This provides enough time for delivery, implementation and
training on the new system. This also ensures the council will receive best value from the supplier
with the guarantee of free refreshed hardware in year 3 of the contract. This offer will not be

Date Decision will
become effective

Click or tap to enter a date.

To be completed by Democratic Services — date will be not less
than expiry of 5 working days from publication unless urgency
applies.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Confidential

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

7 - Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime

Reference

RES-22-104

Corporate Plan Priority

Investing for the long-term

Delegation Title

Replacement back-up and recovery solution

Delegated Power Number

447 — In accordance with the Councils Contract
Procedure Rules 3.9: Commence a procurement
process

Date of Exercise

21/07/2022

Cabinet Member

Clir Glyn Nightingale

Assistant Director

John Bulman

Type of Decision
(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

RDD0016

Date Decision Published in Forward Plan

01/06/2022

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable

Background to Decision:

RCBC IT have been through a lengthy review of their back up and recover platform following the
cyber incident in 2020. The process has now concluded with the decision that the current
solution does not provide the level of protection that is required to ensure council services can
be recovered safely and in a timely manner should another disaster happen.

Decision Considerations:

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of a
high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.’






Delegated Power Record

Full details of decision:

Approval is requested to commence a procurement process for a 3-year Agreement
commencing July 2022 through the KCS framework Y20011 Software Products & Associated
Services 2.

Financial detail:

Total annual contract value will be £365,735.60 and is included in the current IT capital budget
plan

Delivering Social Value:

The delivery of the agreement will ensure the councils IT services will be recoverable through a
fully orchestrated process with rapid recovery ensuring minimum interruption to critical public
services. The winning bidder will be asked to sign the Council’s social value charter

Reasons for Decision:

The procurement process will provide the best value for the council through the use of the
KCS Y20011 framework agreement.

Details of alternative options considered (if any) and reasons for rejection:

Extend current contract — following a lengthy review the current solution does not provide the
level of resilience required by the council

Do nothing — Not an option as the Council’s is required to have a suitable back and recovery
solution to provide resilience in the event of a disaster.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Simon Jennings

Officer Signature

Submission date 18/07/2022






Delegated Power Record

Procurement This request complies with the
Approval Council’s Contract Procedure Rules.






Delegated Power Record

Reference

RES-22-104

Plan Reference

Delegated Power Forward RDDO0016

Corporate Plan Prio

rity Investing for the long-term

Delegation Title

Replacement back-up and recovery solution

Delegated Power Number 447 — In accordance with the Councils Contract Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

21/07/2022

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

John Bulman

Signatures
CABINET MEMBER FOR RESOURCES Date 21/07/2022
CHIEF FINANCE OFFICER Date 21/07/2022

CHIEF LEGAL OFFICER

Date 19/07/2022

MANAGING DIRECTOR

Date 19/07/2022

available after July 29th.

Call-In (Key Decisions Only)

Call-In to be dis-applied due to urgency, reasons as follows:

As we need to ensure a full years overlap in backups it is essential that the order is placed before
the last working day of the month. This provides enough time for delivery, implementation and
training on the new system. This also ensures the council will receive best value from the supplier
with the guarantee of free refreshed hardware in year 3 of the contract. This offer will not be

Date Decision will
become effective

Click or tap to enter a date.

To be completed by Democratic Services — date will be not less
than expiry of 5 working days from publication unless urgency
applies.











ADD0021.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference PUBH-21-004

Corporate Plan Priority Proud Places

Delegation Title

Delegated Power Number | 130

Date of Exercise 04/01/2021
Cabinet Member Cllr Steve Kay
Assistant Director Fran Anderson
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0021
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The COVID-19 outbreak and subsequent legislation has had a significant on the operation
of the Council’s leisure centres.

SLM therefore instructed the Council of their right to trigger a contractual deed of
variation arising from a qualifying change in law (Coronavirus Act 2020). This meant that
the Council from that point onwards had to enter into an open book arrangement
whereby the Council is liable to support SLM with some of their losses.

In July 2020, a delegated power (DA 130) was approved to sign an interim agreement with
SLM to provide additional financial support for an estimated sum of £185,000, capped at
no more than £222,000 for the period of July and August, to enable the leisure facilities
within the borough to re-open as far as is possible from 1%t August 2020.

The facilities did open as agreed, however, due to the ongoing impact of the COVID
restrictions, usage and therefore income generated by the facilities has been significantly
reduced, impacting on the bottom line of the operator, resulting in additional subsidy
being required from the Council. The Council has worked with the operator to limit the
financial subsidy, whilst still offering as complete a leisure offer as is possible given the
restrictions in place at any one time.

For the period September 2020 — December 2020, it is estimated that the required
subsidy based on the open book accounting arrangement will total approximately
£360,000. This includes a period of closure during the November 2020 lockdown.

From the 31 December 2020 all of the North East went into Tier 4 restrictions meaning
that the leisure centres had to close once again. The length of closure will have an impact
on the ongoing level of subsidy, should they remain closed until the 31 March 2021, the
subsidy for the period 1 January 2021 — 31 March 2021 could be up to £280,000, although
Officers will work closely with the contractor to ensure the contractor maximises financial
support from Job Retention Scheme.

It will be well into the financial year 2021/22 before all restrictions are eased and leisure
centre usage returns to something like pre pandemic levels, therefore, ongoing financial
support to the operator will be required for a period of time during the next financial
year, which will be funded from the fifth tranche of Covid funding expected to be received
for 2021/22.

Decision Considerations

The Council desires to have the leisure facilities operating to the maximum capabilities
allowed by the COVID restrictions, this is to promote the mental and physical wellbeing of
leisure centre users and to protect the jobs of those working for the operator. Without
the financial support the leisure centres would not be able to operate.

Full details of decision:

To provide a financial subsidy to SLM the leisure operator on the open book basis
previously agreed, for the period September 2020 — March 2021 for a sum up to
£640,000.






Financial detail:

The Council has worked closely with SLM to ensure that the net subsidy is minimised,
whilst the maximum service offer allowable by the restrictions is made available to leisure
centre users. The pandemic has had the duel effect of reducing income and increasing
costs. Income from patronage is down as some activities are not permitted under tier 3,
such as indoor football and social distancing limits the numbers who can attend popular
activities such as swimming and the gym. Additional costs have also been incurred to
ensure the centres are COVID safe, with for example, enhanced cleaning regimes in
operation.

Although, the operator can benefit from the governments furlough scheme when the
centres are closed, closure means no income at all is received from leisure centre
patronage and the leisure centres continue to have significant premises costs to ensure
the centres can safely and promptly reopen when restrictions are lifted.

All additional subsidy to date have been funded in full, from the Council’s allocation of
central government’s COVID-19 grant.

In December 2020, the government announced the National Leisure Recovery Fund, a
£100m pot to support publicly owned leisure centres managed by third party providers
through the crisis. The fund is specifically focused on the costs of reopening facilities from
December 2020, although these intentions have clearly been set back by the restrictions
imposed from 31 December 2020. Applications for an allocation of funding can be made
by any local authority in England who holds responsibility for the provision of leisure
services and have outsourced their leisure centre provision to an external body. An
expression of interest for this fund was submitted by the 21 December 2020 deadline and
a full application will be lodged, with supporting information providing by the contractor
by a deadline of 15 January 2021.

Delivering Social Value

The operation of a leisure facilities enable residents to enjoy longer and healthier lives,
they also provide employment for local people.

Reasons for Decision:

To ensure that the leisure provision continues to be offered by the Council following the
pandemic.

Details of alternative options considered (if any) and reasons for rejection:

The Council could decide not to provide any further support to SLM, which would
potentially mean the withdrawal of SLM as operator and the Council’s leisure provision
remaining closed for a period of time.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Patrick Rice

Officer Signature

Submission date 11.01.2021

Procurement approval

Delegated Power Record

Reference

PUBH-21-004

Delegated Power Forward
Plan Reference

Corporate Plan Priority

Proud Places

Delegation Title

Delegated Power Number

Date of Exercise

04/01/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson






Signatures

...................................................................................... Date10/02/2021
CHIEF FINANCE OFFICER
...................................................................................... Date09/02/2021
CHIEF LEGAL OFFICER

MANAGING DIRECTOR Date 9/2/21

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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RDD0017.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Confidential

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

7 - Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime

Reference RES-22-118

Corporate Plan Priority Investing for the long-term
Delegation Title Microsoft Enterprise Licensing
Delegated Power Number 453 — Vary an existing contract
Date of Exercise 24/08/2022

Cabinet Member Clir Glyn Nightingale
Assistant Director John Bulman

Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref RDD0017

Date Decision Published in Forward Plan | 04/07/2022

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The first year of the current Microsoft Enterprise Agreement ends on 30th September 2022
which enables the Council to consume Microsoft services under the M365 E3 licensing tier. As
part of the Crown Commercial Service DTA21 agreement there is an option at the end of Year 1
to vary this contract to include a multi-year ramp offer for M365 E5 for a period of 3 years.

provide Advanced Analytics with PowerBI Pro for all users.

E5 contains a comprehensive set of tools that will support the hybrid working model going
forward empowering workers and enabling them to work efficiently and securely.






Delegated Power Record

Decision Considerations:
Contract Procedure Rules.

The adoption of hybrid working means we need to have the correct tool and services available
to support the end users.

Full details of decision:

Approval is requested to vary the existing contract with Bytes, to include a multi-year ramp offer
for M365 E5 for the next 3 years.

Contract period:

Year 1-1/10/2021 - 30/09/2022
Year 2 -1/10/2022 - 30/9/2023
Year 3-1/10/2022 - 30/9/2023
Year 4-1/10/2022 —30/9/2024

Financial detail:

The variation will be funded from the IT revenue budget.

The cost of the original award of the Microsoft Enterprise Agreement was £1,425,000.
The cost of the variation is £625,000 over the remainder of the contract.

Therefore, the total cost of the contract including variation is £2,050,000.

Budget code 10343 r4535

Delivering Social Value:

By utilising the services available in E5 we are providing the correct tools for end users to work
more efficiently,

Reasons for Decision:

This decision should be supported to provide end users with an integrated communications
platform and

Details of alternative options considered (if any) and reasons for rejection:

1 — Do nothing - Rejected as the current telephony solution has a year left on its contract and
does not integrate with Teams and Sharepoint Online. Continuing with this solution means
users will not have a single platform for all communications and is less efficient

2 - Going to tender - Rejected as the variation is already an option under the current DTA21
agreement.






Delegated Power Record

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

Forward Plan Entry RDD0009

Commence a Process Delegated Power 447 - RES 21 084
Award a Contract Delegated Power 450 — RES 21 110

Forward Plan Entry RDD0017

Officer Name (Print) | Simon Jennings
Officer Signature
Submission date 17/08/2022
This must be the electronic
signature of the Procurement
Procurement . . ..
Apbroval Officer to confirm the decision
PP complies with the Council’s
Contract Procedure Rules






Delegated Power Record

Reference

RES-22-118

Delegated Power Forward
Plan Reference

RDD0017

Corporate Plan Priority

Investing for the long-term

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

453 —Vary an existing contract

Date of Exercise

24/08/2022

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

John Bulman

Signatures
CABINET MEMBER FOR RESOURCES Date 24/08/2022
CHIEF FINANCE OFFICER Date 24/08/2022

CHIEF LEGAL OFFICER

Date 18/08/2022

MANAGING DIRECTOR

Date 19/08/2022

Choose an item.

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

05/09/2022

To be completed by Democratic Services — date will be not less
than expiry of 5 working days from publication unless urgency
applies.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Confidential

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

7 - Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime

Reference RES-22-118

Corporate Plan Priority Investing for the long-term
Delegation Title Microsoft Enterprise Licensing
Delegated Power Number 453 — Vary an existing contract
Date of Exercise 24/08/2022

Cabinet Member Clir Glyn Nightingale
Assistant Director John Bulman

Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref RDD0017

Date Decision Published in Forward Plan | 04/07/2022

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The first year of the current Microsoft Enterprise Agreement ends on 30th September 2022
which enables the Council to consume Microsoft services under the M365 E3 licensing tier. As
part of the Crown Commercial Service DTA21 agreement there is an option at the end of Year 1
to vary this contract to include a multi-year ramp offer for M365 E5 for a period of 3 years.

provide Advanced Analytics with PowerBI Pro for all users.

E5 contains a comprehensive set of tools that will support the hybrid working model going
forward empowering workers and enabling them to work efficiently and securely.






Delegated Power Record

Decision Considerations:
Contract Procedure Rules.

The adoption of hybrid working means we need to have the correct tool and services available
to support the end users.

Full details of decision:

Approval is requested to vary the existing contract with Bytes, to include a multi-year ramp offer
for M365 E5 for the next 3 years.

Contract period:

Year 1-1/10/2021 - 30/09/2022
Year 2 -1/10/2022 - 30/9/2023
Year 3-1/10/2022 - 30/9/2023
Year 4-1/10/2022 —30/9/2024

Financial detail:

The variation will be funded from the IT revenue budget.

The cost of the original award of the Microsoft Enterprise Agreement was £1,425,000.
The cost of the variation is £625,000 over the remainder of the contract.

Therefore, the total cost of the contract including variation is £2,050,000.

Budget code 10343 r4535

Delivering Social Value:

By utilising the services available in E5 we are providing the correct tools for end users to work
more efficiently,

Reasons for Decision:

This decision should be supported to provide end users with an integrated communications
platform and

Details of alternative options considered (if any) and reasons for rejection:

1 — Do nothing - Rejected as the current telephony solution has a year left on its contract and
does not integrate with Teams and Sharepoint Online. Continuing with this solution means
users will not have a single platform for all communications and is less efficient

2 - Going to tender - Rejected as the variation is already an option under the current DTA21
agreement.






Delegated Power Record

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

Forward Plan Entry RDD0009

Commence a Process Delegated Power 447 - RES 21 084
Award a Contract Delegated Power 450 — RES 21 110

Forward Plan Entry RDD0017

Officer Name (Print) | Simon Jennings
Officer Signature
Submission date 17/08/2022
This must be the electronic
signature of the Procurement
Procurement . . ..
Apbroval Officer to confirm the decision
PP complies with the Council’s
Contract Procedure Rules






Delegated Power Record

Reference

RES-22-118

Delegated Power Forward
Plan Reference

RDD0017

Corporate Plan Priority

Investing for the long-term

Delegation Title

Microsoft Enterprise Licensing

Delegated Power Number

453 —Vary an existing contract

Date of Exercise

24/08/2022

Cabinet Member

Cllr Glyn Nightingale

Assistant Director

John Bulman

Signatures
CABINET MEMBER FOR RESOURCES Date 24/08/2022
CHIEF FINANCE OFFICER Date 24/08/2022

CHIEF LEGAL OFFICER

Date 18/08/2022

MANAGING DIRECTOR

Date 19/08/2022

Choose an item.

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

05/09/2022

To be completed by Democratic Services — date will be not less
than expiry of 5 working days from publication unless urgency
applies.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1972.

Choose an item.

Reference PUBH-21-004

Corporate Plan Priority Proud Places

Delegation Title

Delegated Power Number | 130

Date of Exercise 04/01/2021
Cabinet Member Cllr Steve Kay
Assistant Director Fran Anderson
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0021
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The COVID-19 outbreak and subsequent legislation has had a significant on the operation
of the Council’s leisure centres.

SLM therefore instructed the Council of their right to trigger a contractual deed of
variation arising from a qualifying change in law (Coronavirus Act 2020). This meant that
the Council from that point onwards had to enter into an open book arrangement
whereby the Council is liable to support SLM with some of their losses.

In July 2020, a delegated power (DA 130) was approved to sign an interim agreement with
SLM to provide additional financial support for an estimated sum of £185,000, capped at
no more than £222,000 for the period of July and August, to enable the leisure facilities
within the borough to re-open as far as is possible from 1%t August 2020.

The facilities did open as agreed, however, due to the ongoing impact of the COVID
restrictions, usage and therefore income generated by the facilities has been significantly
reduced, impacting on the bottom line of the operator, resulting in additional subsidy
being required from the Council. The Council has worked with the operator to limit the
financial subsidy, whilst still offering as complete a leisure offer as is possible given the
restrictions in place at any one time.

For the period September 2020 — December 2020, it is estimated that the required
subsidy based on the open book accounting arrangement will total approximately
£360,000. This includes a period of closure during the November 2020 lockdown.

From the 31 December 2020 all of the North East went into Tier 4 restrictions meaning
that the leisure centres had to close once again. The length of closure will have an impact
on the ongoing level of subsidy, should they remain closed until the 31 March 2021, the
subsidy for the period 1 January 2021 — 31 March 2021 could be up to £280,000, although
Officers will work closely with the contractor to ensure the contractor maximises financial
support from Job Retention Scheme.

It will be well into the financial year 2021/22 before all restrictions are eased and leisure
centre usage returns to something like pre pandemic levels, therefore, ongoing financial
support to the operator will be required for a period of time during the next financial
year, which will be funded from the fifth tranche of Covid funding expected to be received
for 2021/22.

Decision Considerations

The Council desires to have the leisure facilities operating to the maximum capabilities
allowed by the COVID restrictions, this is to promote the mental and physical wellbeing of
leisure centre users and to protect the jobs of those working for the operator. Without
the financial support the leisure centres would not be able to operate.

Full details of decision:

To provide a financial subsidy to SLM the leisure operator on the open book basis
previously agreed, for the period September 2020 — March 2021 for a sum up to
£640,000.






Financial detail:

The Council has worked closely with SLM to ensure that the net subsidy is minimised,
whilst the maximum service offer allowable by the restrictions is made available to leisure
centre users. The pandemic has had the duel effect of reducing income and increasing
costs. Income from patronage is down as some activities are not permitted under tier 3,
such as indoor football and social distancing limits the numbers who can attend popular
activities such as swimming and the gym. Additional costs have also been incurred to
ensure the centres are COVID safe, with for example, enhanced cleaning regimes in
operation.

Although, the operator can benefit from the governments furlough scheme when the
centres are closed, closure means no income at all is received from leisure centre
patronage and the leisure centres continue to have significant premises costs to ensure
the centres can safely and promptly reopen when restrictions are lifted.

All additional subsidy to date have been funded in full, from the Council’s allocation of
central government’s COVID-19 grant.

In December 2020, the government announced the National Leisure Recovery Fund, a
£100m pot to support publicly owned leisure centres managed by third party providers
through the crisis. The fund is specifically focused on the costs of reopening facilities from
December 2020, although these intentions have clearly been set back by the restrictions
imposed from 31 December 2020. Applications for an allocation of funding can be made
by any local authority in England who holds responsibility for the provision of leisure
services and have outsourced their leisure centre provision to an external body. An
expression of interest for this fund was submitted by the 21 December 2020 deadline and
a full application will be lodged, with supporting information providing by the contractor
by a deadline of 15 January 2021.

Delivering Social Value

The operation of a leisure facilities enable residents to enjoy longer and healthier lives,
they also provide employment for local people.

Reasons for Decision:

To ensure that the leisure provision continues to be offered by the Council following the
pandemic.

Details of alternative options considered (if any) and reasons for rejection:

The Council could decide not to provide any further support to SLM, which would
potentially mean the withdrawal of SLM as operator and the Council’s leisure provision
remaining closed for a period of time.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Patrick Rice

Officer Signature

Submission date 11.01.2021

Procurement approval

Delegated Power Record

Reference

PUBH-21-004

Delegated Power Forward
Plan Reference

Corporate Plan Priority

Proud Places

Delegation Title

Delegated Power Number

Date of Exercise

04/01/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson






Signatures

...................................................................................... Date10/02/2021
CHIEF FINANCE OFFICER
...................................................................................... Date09/02/2021
CHIEF LEGAL OFFICER

MANAGING DIRECTOR Date 9/2/21

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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ADD0022.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-079

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Redcar Recovery and Wellbeing Service —
Contract Extension

Delegated Power Number

452 — |n accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms.

Date of Exercise

19/03/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADD0022
Plan Ref
Date Decision Published in 14/01/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The R&WAB service covers both drugs and alcohol support and is open to residents of the
Redcar and Cleveland of all ages. The service is currently provided by We Are With You
(WAWY) - formerly Addaction - who have been the provider in place since April 2018.

The priority objectives of the service are to:

Empower communities to provide education and information, and support people
to make healthier choices.

Provide effective recovery oriented support within the community.

Reduce crime and anti-social behaviour relating to drug and alcohol use.

The service elements consist of:

Prevention: community asset-based Recovery Partnership; education; community
training and capacity building; and provision of early intervention services.
Recovery Treatment: where appropriate, and identified in the individual’s Recovery
Plan, support in clinical management for the treatment of substance dependence.
This includes the sub-contracting, management, and monitoring, of community
pharmacy providers to deliver a safe, effective, supervised consumption service.
Prescribing: prescribing of controlled medication carried out in conjunction with
appropriate, individually-tailored, evidence-based, psychosocial support

Harm Minimisation: provision of information, advice and guidance in the
community; both fixed site, and satellite, needle exchanges; and the sub-
contracting, management, and monitoring, of community pharmacy providers.
Community Recovery Support: Comprehensive assessment, recovery co-
ordination, and provision of stand-alone, evidence-based, recovery support
interventions in the community.

Family and Carers Support: for family and carers of substance users, including of
those not currently accessing R&WB Services.

Peer support: development and delivery of peer support and access to mutual aid.






Decision Considerations

This substance misuse model forms a key support element of the new, integrated model
(for domestic abuse, housing support and substance misuse) that is being developed by
RCBC. Due to the delay in procuring this new service model, there is a need to extend the
existing provider arrangements. When it commences in April 2022, the new approach will
join up services for vulnerable people, offering a person-centred approach to support
needs.

The service provides support to approx. 350-400 alcohol users, 850-950 drug users and 75-
85 under 18’s. Of these, approx. 600 have a specialist prescribing need for medication
where the prescription is provided by WAWY. Clearly there cannot be any gap in provision
due to the vulnerabilities and medical needs of the client group.

Full details of decision:

To extend the Redcar Recovery and Wellbeing service contract delivered by WAWY for a
period of twelve months, commencing 1 Apr 2021 to 31 March 2022.

Financial detail:

Funding would continue to be provided via the Public Health Grant. The total
costs/contract value, of the RRWBS would be £1,945,000 for the full twelve month period.

Delivering Social Value

This project will support all charter principles, however, the foremost social value benefits
are:

Providing additional opportunities for individuals or groups facing greater social or
economic barriers — those affected by substance misuse disorders are amongst the most
disadvantaged and vulnerable people in our society and this project will address issues
arising from this.

Reasons for Decision:

WAWY are the current provider of the service and had the option to extend for two
additional 12 month periods built into their contract. The preparation of the new
procurement documentation is currently taking place in order to commission the
aforementioned integrated service, joining together support for vulnerable people.






Details of alternative options considered (if any) and reasons for rejection:

There are no identified, feasible alternatives. Any other approach, such as approaching a
different provider, would be higher risk, almost certainly more costly and not achievable
within the timescales. Having a service gap is also not an option due to the associated
vulnerabilities and clinical needs of this client group.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

The SOF4 report of 3/6/19 titled: ‘New Models of Delivery’ saw the proposal to integrate
vulnerable persons’ service approved and provides an overview of the approach/model.

Officer Name (Print) Jonathan Bowden

Officer Signature
Submission date 19/3/21

Request complies with the Councils Contract Procedure Rules
Procurement

Approval






Delegated Power Record

Reference

ADCOM-21-079

Delegated Power Forward
Plan Reference

ADDO0022

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Redcar Recovery and Wellbeing Service —
Contract Extension

Delegated Power Number

452 — In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms.

Date of Exercise

07/03/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Signatures

S Kay by email

.............................. Date 14/07/2021

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE

CHIEF LEGAL OFFICER

.............................. Date 30/06/2021

.............................. Date 30/06/2021

.............................. Date 30/06/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

22 July 2021
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-079

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Redcar Recovery and Wellbeing Service —
Contract Extension

Delegated Power Number

452 — |n accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms.

Date of Exercise

19/03/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADD0022
Plan Ref
Date Decision Published in 14/01/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The R&WAB service covers both drugs and alcohol support and is open to residents of the
Redcar and Cleveland of all ages. The service is currently provided by We Are With You
(WAWY) - formerly Addaction - who have been the provider in place since April 2018.

The priority objectives of the service are to:

Empower communities to provide education and information, and support people
to make healthier choices.

Provide effective recovery oriented support within the community.

Reduce crime and anti-social behaviour relating to drug and alcohol use.

The service elements consist of:

Prevention: community asset-based Recovery Partnership; education; community
training and capacity building; and provision of early intervention services.
Recovery Treatment: where appropriate, and identified in the individual’s Recovery
Plan, support in clinical management for the treatment of substance dependence.
This includes the sub-contracting, management, and monitoring, of community
pharmacy providers to deliver a safe, effective, supervised consumption service.
Prescribing: prescribing of controlled medication carried out in conjunction with
appropriate, individually-tailored, evidence-based, psychosocial support

Harm Minimisation: provision of information, advice and guidance in the
community; both fixed site, and satellite, needle exchanges; and the sub-
contracting, management, and monitoring, of community pharmacy providers.
Community Recovery Support: Comprehensive assessment, recovery co-
ordination, and provision of stand-alone, evidence-based, recovery support
interventions in the community.

Family and Carers Support: for family and carers of substance users, including of
those not currently accessing R&WB Services.

Peer support: development and delivery of peer support and access to mutual aid.






Decision Considerations

This substance misuse model forms a key support element of the new, integrated model
(for domestic abuse, housing support and substance misuse) that is being developed by
RCBC. Due to the delay in procuring this new service model, there is a need to extend the
existing provider arrangements. When it commences in April 2022, the new approach will
join up services for vulnerable people, offering a person-centred approach to support
needs.

The service provides support to approx. 350-400 alcohol users, 850-950 drug users and 75-
85 under 18’s. Of these, approx. 600 have a specialist prescribing need for medication
where the prescription is provided by WAWY. Clearly there cannot be any gap in provision
due to the vulnerabilities and medical needs of the client group.

Full details of decision:

To extend the Redcar Recovery and Wellbeing service contract delivered by WAWY for a
period of twelve months, commencing 1 Apr 2021 to 31 March 2022.

Financial detail:

Funding would continue to be provided via the Public Health Grant. The total
costs/contract value, of the RRWBS would be £1,945,000 for the full twelve month period.

Delivering Social Value

This project will support all charter principles, however, the foremost social value benefits
are:

Providing additional opportunities for individuals or groups facing greater social or
economic barriers — those affected by substance misuse disorders are amongst the most
disadvantaged and vulnerable people in our society and this project will address issues
arising from this.

Reasons for Decision:

WAWY are the current provider of the service and had the option to extend for two
additional 12 month periods built into their contract. The preparation of the new
procurement documentation is currently taking place in order to commission the
aforementioned integrated service, joining together support for vulnerable people.






Details of alternative options considered (if any) and reasons for rejection:

There are no identified, feasible alternatives. Any other approach, such as approaching a
different provider, would be higher risk, almost certainly more costly and not achievable
within the timescales. Having a service gap is also not an option due to the associated
vulnerabilities and clinical needs of this client group.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

The SOF4 report of 3/6/19 titled: ‘New Models of Delivery’ saw the proposal to integrate
vulnerable persons’ service approved and provides an overview of the approach/model.

Officer Name (Print) Jonathan Bowden

Officer Signature
Submission date 19/3/21

Request complies with the Councils Contract Procedure Rules
Procurement

Approval






Delegated Power Record

Reference

ADCOM-21-079

Delegated Power Forward
Plan Reference

ADDO0022

Corporate Plan Priority

Safe & Supportive Communities

Delegation Title

Redcar Recovery and Wellbeing Service —
Contract Extension

Delegated Power Number

452 — In accordance with the Council’s Contract
Procedure Rules 9.11:

To implement an optional extension under
existing contract terms.

Date of Exercise

07/03/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Signatures

S Kay by email

.............................. Date 14/07/2021

CABINET MEMBER FOR HEALTH, HOUSING AND WELFARE

CHIEF LEGAL OFFICER

.............................. Date 30/06/2021

.............................. Date 30/06/2021

.............................. Date 30/06/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

22 July 2021
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ADD0023.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Choose an item.

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-016

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Telecare & Assistive Technology Services

Delegated Power Number | 452 — To implement an optional extension
under existing contract terms

Date of Exercise 22/02/2021
Cabinet Member Cllr Mary Ovens
Assistant Director Victoria Wilson
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADDO0023
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

Approval was given to award a contract to Beyond Housing (Formerly Coast & Country),
for the delivery of Telecare/Assistive Technology services from 1% April 2017. The contract
was awarded for 3 years, with 2 x 12 months optional extension periods. We would like
to request implementation of the final 12 months extension period to the contract to
allow continuity of the service.

Telecare assists with the councils Longer & Healthier Lives priority. The service reduces
the risks associated with living at home for older people, people with dementia and
people with disabilities. It also provides reassurance to their family and carers whilst
reducing the utilisation of other services including residential, extra care and hospital
admissions.

This is the final year of the current contract; it will be subject to a re-procurement exercise
this year.

Decision Considerations

Are there are other elements or future plans which may play a part in this decision or
impact.

Full details of decision:

To agree the optional extension available under the current contract agreement with
Beyond Housing for the delivery of Telecare/Assistive Technology. All terms, conditions
and pricing arrangements of the existing contract will apply:

Contract Extension period: 1 April 2021 — 31 March 2022

Original Term: 1 April 2017 — 31 March 2020 (plus 2 x 12 months optional extension
periods)
First extension period taken: 1 April 2020 — 31 March 2021

Financial detail:

12 Month Extension Contract Value: £380,000.00
Full Contract Value including extension periods: £1,598,750

Budget resource to be met from the core Social Care budget 10040 R5500

Delivering Social Value

Social Value is delivered as part of the service. The Provider will be encouraged to sign up
to the Councils Social Value Charter.






Reasons for Decision:

The Telecare/Assistive Technology service in Redcar & Cleveland has proven to be a
success since implementation of the contract with Beyond Housing. They are currently
providing support to over 1600 clients within Redcar & Cleveland. There is a proven track
record of support to residents, preventing hospital admissions and also, reducing the
number of residents that may have transitioned to Residential or Extra Care.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Michelle Graham

Officer Signature
Submission date 18/02/2021

Request complies with the Council’s Contract Procedure Rules
Procurement

Approval






Delegated Power Record

Reference

ADCOM-21-016

Delegated Power Forward
Plan Reference

ADDO26

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Telecare & Assistive Technology Services

Delegated Power Number

452 — To implement an optional extension
under existing contract terms

Date of Exercise

22/02/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

Clir Ovens approved via email.

CABINET MEMBER FOR ADULT SOCIAL CARE

CHIEF FINANCE OFFICER

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date: 09/04/2021

Date: 01/04/2021

Date: 25/03/2021

Date: 12/04/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

20/04/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Choose an item.

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-016

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Telecare & Assistive Technology Services

Delegated Power Number | 452 — To implement an optional extension
under existing contract terms

Date of Exercise 22/02/2021
Cabinet Member Cllr Mary Ovens
Assistant Director Victoria Wilson
Type of Decision Key - Executive

(Key/Executive/Non-Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADDO0023
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

Approval was given to award a contract to Beyond Housing (Formerly Coast & Country),
for the delivery of Telecare/Assistive Technology services from 1% April 2017. The contract
was awarded for 3 years, with 2 x 12 months optional extension periods. We would like
to request implementation of the final 12 months extension period to the contract to
allow continuity of the service.

Telecare assists with the councils Longer & Healthier Lives priority. The service reduces
the risks associated with living at home for older people, people with dementia and
people with disabilities. It also provides reassurance to their family and carers whilst
reducing the utilisation of other services including residential, extra care and hospital
admissions.

This is the final year of the current contract; it will be subject to a re-procurement exercise
this year.

Decision Considerations

Are there are other elements or future plans which may play a part in this decision or
impact.

Full details of decision:

To agree the optional extension available under the current contract agreement with
Beyond Housing for the delivery of Telecare/Assistive Technology. All terms, conditions
and pricing arrangements of the existing contract will apply:

Contract Extension period: 1 April 2021 — 31 March 2022

Original Term: 1 April 2017 — 31 March 2020 (plus 2 x 12 months optional extension
periods)
First extension period taken: 1 April 2020 — 31 March 2021

Financial detail:

12 Month Extension Contract Value: £380,000.00
Full Contract Value including extension periods: £1,598,750

Budget resource to be met from the core Social Care budget 10040 R5500

Delivering Social Value

Social Value is delivered as part of the service. The Provider will be encouraged to sign up
to the Councils Social Value Charter.






Reasons for Decision:

The Telecare/Assistive Technology service in Redcar & Cleveland has proven to be a
success since implementation of the contract with Beyond Housing. They are currently
providing support to over 1600 clients within Redcar & Cleveland. There is a proven track
record of support to residents, preventing hospital admissions and also, reducing the
number of residents that may have transitioned to Residential or Extra Care.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Michelle Graham

Officer Signature
Submission date 18/02/2021

Request complies with the Council’s Contract Procedure Rules
Procurement

Approval






Delegated Power Record

Reference

ADCOM-21-016

Delegated Power Forward
Plan Reference

ADDO26

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Telecare & Assistive Technology Services

Delegated Power Number

452 — To implement an optional extension
under existing contract terms

Date of Exercise

22/02/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

Clir Ovens approved via email.

CABINET MEMBER FOR ADULT SOCIAL CARE

CHIEF FINANCE OFFICER

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date: 09/04/2021

Date: 01/04/2021

Date: 25/03/2021

Date: 12/04/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

20/04/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under the Local

Government Act 1972.

Choose an item.

Delegation Ref

PUBH-21-009

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Holiday Activities Fund 2021

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need (e.g.
Lottery, English Partnerships etc.) and authority to sign
appropriate application forms.

Date of Exercise

27/01/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to
Officers - Council Constitution

Key - Executive

Forward Plan

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan | ADD0024
Ref

Date Decision Published in 27/01/2021

To be completed by Democratic Services

Urgency (For Key Decisions not
included in Forward Plan only)

Not Applicable

Background to Decision:

School holidays can be pressure points for some families because of increased costs and reduced
incomes — some children from lower-income families are more likely to experience ‘unhealthy holidays’






in terms of nutrition and physical health and are less likely to access fun activities. Parents from food
insecure households report greater stress levels during the school holidays, impacting on mental
wellbeing.

There is also evidence for greater learning loss during the school holidays (particularly summer) in
children from lower-income families, particularly around spelling.

Over recent years, the Government has piloted a range of approaches to delivering school holiday
activities with the aim of providing free healthy meals and fun activities to disadvantaged children. In
November 2020, they announced that Local Authorities would be allocated a share of £220 million to
expand the Holiday Activities Fund (HAF) programme in 2021 so that it is available for every child and
young person eligible for free school meals (FSM).

Broadly, the requirements of the HAF programme 2021 are:

e Healthy (hot) food

e Enrichment activities

e Physical activity

e Nutrition education

e Inclusive and accessible provision

e Provision offered to all school-aged FSM children and young people in the Local Authority (5,527
in Redcar & Cleveland at October 2020 half term)

e At least 4 hours for 4 days a week — for 4 weeks in the summer, and for a week in Easter and
Christmas

e Ofsted registered providers

The Department for Education have indicated that 10% of the local grant can be allocated to the
management and co-ordination of the HAF programme.

The Easter provision will likely need to be remote delivery (e.g. food parcels or vouchers with associated
guided learning), whilst the Department for Education are hopeful that face-to-face delivery will be
possible from the summer onwards.

The HAF programme will need to link with and complement wider, relevant activities such as summer
catch up activities which are the responsibility of other partners (e.g. schools) to deliver. The
responsibility of the Local Authority in delivering the HAF is to coordinate free holiday provision -
including healthy food and enriching activities - for children who receive benefits-related free school
meals.

Full details of decision:

This decision seeks delegated power to accept the grant from the Department for Education.

Financial detail:

The indicative grant being made available to Redcar & Cleveland Borough Council is list below, alongside
the other Teesside Local Authorities.

Local authority name | 2020/21 FY | 2021/22 FY | Total indicative allocation
Hartlepool £63,000 £563,500 £626,500






Middlesbrough £105,340 £942,130 £1,047,470
Redcar and Cleveland | £69,990 £625,960 £695,950
Stockton-on-Tees £91,500 £818,350 £909,850

Reasons for Decision:

This resource is needed to deliver a comprehensive holiday activities programme as a means of
improving health and preventing learning loss.

Details of alternative options considered (if any) and reasons for rejection:

As above, the holidays are a period when health can be negatively affected and learning loss can occur,
particularly in children and young people from disadvantaged areas. Delivery of such programmes can
prevent such declines, so doing nothing is not an option.

Delivering any programme using local resources (finances) at the same scale would be difficult.

Background Papers:

e Holiday Activities Fund Grant Determination Letter from the Department for Education

Officer Name (Print) Scott Lloyd
Officer Signature
Submission date 27/01/2021

Procurement Approval N/A - not a procurement.






Delegated Power Record

Delegation Ref

PUBH-21-009

Delegated Power Forward
Plan Reference

ADDO0024

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Holiday Activities Fund 2021

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g. Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

27/01/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Signatures

CHIEF FINANCE OFFICER

.............................. Date: 05/03/2021

.............................. Date 04/03/2021

ASSISTANT DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under the Local

Government Act 1972.

Choose an item.

Delegation Ref

PUBH-21-009

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Holiday Activities Fund 2021

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need (e.g.
Lottery, English Partnerships etc.) and authority to sign
appropriate application forms.

Date of Exercise

27/01/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to
Officers - Council Constitution

Key - Executive

Forward Plan

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan | ADD0024
Ref

Date Decision Published in 27/01/2021

To be completed by Democratic Services

Urgency (For Key Decisions not
included in Forward Plan only)

Not Applicable

Background to Decision:

School holidays can be pressure points for some families because of increased costs and reduced
incomes — some children from lower-income families are more likely to experience ‘unhealthy holidays’






in terms of nutrition and physical health and are less likely to access fun activities. Parents from food
insecure households report greater stress levels during the school holidays, impacting on mental
wellbeing.

There is also evidence for greater learning loss during the school holidays (particularly summer) in
children from lower-income families, particularly around spelling.

Over recent years, the Government has piloted a range of approaches to delivering school holiday
activities with the aim of providing free healthy meals and fun activities to disadvantaged children. In
November 2020, they announced that Local Authorities would be allocated a share of £220 million to
expand the Holiday Activities Fund (HAF) programme in 2021 so that it is available for every child and
young person eligible for free school meals (FSM).

Broadly, the requirements of the HAF programme 2021 are:

e Healthy (hot) food

e Enrichment activities

e Physical activity

e Nutrition education

e Inclusive and accessible provision

e Provision offered to all school-aged FSM children and young people in the Local Authority (5,527
in Redcar & Cleveland at October 2020 half term)

e At least 4 hours for 4 days a week — for 4 weeks in the summer, and for a week in Easter and
Christmas

e Ofsted registered providers

The Department for Education have indicated that 10% of the local grant can be allocated to the
management and co-ordination of the HAF programme.

The Easter provision will likely need to be remote delivery (e.g. food parcels or vouchers with associated
guided learning), whilst the Department for Education are hopeful that face-to-face delivery will be
possible from the summer onwards.

The HAF programme will need to link with and complement wider, relevant activities such as summer
catch up activities which are the responsibility of other partners (e.g. schools) to deliver. The
responsibility of the Local Authority in delivering the HAF is to coordinate free holiday provision -
including healthy food and enriching activities - for children who receive benefits-related free school
meals.

Full details of decision:

This decision seeks delegated power to accept the grant from the Department for Education.

Financial detail:

The indicative grant being made available to Redcar & Cleveland Borough Council is list below, alongside
the other Teesside Local Authorities.

Local authority name | 2020/21 FY | 2021/22 FY | Total indicative allocation
Hartlepool £63,000 £563,500 £626,500






Middlesbrough £105,340 £942,130 £1,047,470
Redcar and Cleveland | £69,990 £625,960 £695,950
Stockton-on-Tees £91,500 £818,350 £909,850

Reasons for Decision:

This resource is needed to deliver a comprehensive holiday activities programme as a means of
improving health and preventing learning loss.

Details of alternative options considered (if any) and reasons for rejection:

As above, the holidays are a period when health can be negatively affected and learning loss can occur,
particularly in children and young people from disadvantaged areas. Delivery of such programmes can
prevent such declines, so doing nothing is not an option.

Delivering any programme using local resources (finances) at the same scale would be difficult.

Background Papers:

e Holiday Activities Fund Grant Determination Letter from the Department for Education

Officer Name (Print) Scott Lloyd
Officer Signature
Submission date 27/01/2021

Procurement Approval N/A - not a procurement.
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Delegation Ref

PUBH-21-009

Delegated Power Forward
Plan Reference

ADDO0024

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Holiday Activities Fund 2021

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g. Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

27/01/2021

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Signatures

CHIEF FINANCE OFFICER

.............................. Date: 05/03/2021

.............................. Date 04/03/2021

ASSISTANT DIRECTOR FOR GROWTH, ENTERPRISE AND ENVIRONMENT

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-194

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Pseudo DPS for Disabled Facilities Grant (DFG)
Home Adaptation Works

Delegated Power Number

450 — Award a Contract

Date of Exercise

05/11/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0025
Plan Ref
Date Decision Published in 17/02/2021

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The Handyperson & Adaptations Service support grant applications for Disabled Facilities
Grants, which can include obtaining plans, competitive quotes, relevant permissions and
appointing contractors for works within the domestic properties. The DFG works include
for internal structural alterations to properties, level access showers, ramps and other
minor works in domestic properties.

A Pseudo Dynamic Purchasing System (DPS) for Disabled Facilities Grant (DFG) Home
Adaptation Works was advertised on the NEPO e-tendering Portal to allow suitably
gualified contractors who are considered capable of carrying out Home Adaptation Works
in domestic properties to apply to be on the DPS which is split into three lots, building
works, level access showers and ramps.

Bidding organisations apply for a place on the DPS and as long as they meet the selection
criteria and 50% pass mark they will be accepted on to the DPS and offered planned
works either by mini competition or direct award as required over the four year contract
period.

The DPS will be advertised on the e-tendering NEPO Portal for the next four years with
contractors able to submit to apply to be on the DPS at any time. This ensures any
contractors who fail can reapply at anytime.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is sought to award the required planned works under the DPS over the contract
period of 15 November 2021 to 31 October 2025. Planned works will be approved and
either awarded by mini competition or direct award as per the DPS terms.

The DPS is split into 3 lots:

Lot 1 — Building Works
Lot 2 — Level Access Showers
Lot 3 —Ramps

Following evaluation of the bids, 12 contractors have been successful to be appointed
onto the DPS from commencement.

4 contractors are based in Redcar and Cleveland.
4 contractors are based in the Tees Valley.

2 contractors are based in the North East.

2 contractors are nationally based.

Over the 4-year contract period more contractors may be added to the DPS if they
achieve the selection criteria and 50% pass mark, these will be agreed by the
Handyperson & Adaptations Team going forward.






Financial detail:

The DFG average yearly budget costs for such works is £600,000
Total contract value for a period of 4 years approximately £2,400,000
Usage of the DPS is subject to demand. Cost Centre 11231

Delivering Social Value

Bidders were asked as part of the procurement process to sign the Councils Social Value
Charter and advise how they would assist the Council in meeting the requirements of the
Charter and the Council’s Climate Change Strategy. The responses received ranged from
ensuring employment opportunities including apprenticeships and work experience, using
local supply chain, and providing free training.

The DPS is open for 4 years and allows any contractors to bid at any time throughout the
period. Therefore, any new local contractors can be encouraged to bid.

Reasons for Decision:

The DPS has been established in accordance with UK procurement regulations.

Details of alternative options considered (if any) and reasons for rejection:

1 — Do Nothing — The value of DFG works dictates a competitive procurement process
should be carried out as per the Council’s contract procedure rules.

2 - Providing in house services — insufficient skills or resources in house.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Shirley Pew

Officer Signature

Submission date 05/11/2021






Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules






Delegated Power Record

Reference

ADCOM-21-194

Delegated Power Forward
Plan Reference

ADDO0025

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Pseudo DPS for Disabled Facilities Grant (DFG)
Home Adaptation Works

Delegated Power Number

450 — Award a Contract

Date of Exercise

05/11/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

Councillor Ovens approved via email.

CHIEF LEGAL OFFICER

.............................. Date: 17/11/2021

.............................. Date: 10/11/2021

.............................. Date: 05/11/2021

.............................. Date: 11/11/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective

25/11/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-194

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Pseudo DPS for Disabled Facilities Grant (DFG)
Home Adaptation Works

Delegated Power Number

450 — Award a Contract

Date of Exercise

05/11/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0025
Plan Ref
Date Decision Published in 17/02/2021

Urgency (For Key Decisions not
included in Forward Plan only)






Background to Decision:

The Handyperson & Adaptations Service support grant applications for Disabled Facilities
Grants, which can include obtaining plans, competitive quotes, relevant permissions and
appointing contractors for works within the domestic properties. The DFG works include
for internal structural alterations to properties, level access showers, ramps and other
minor works in domestic properties.

A Pseudo Dynamic Purchasing System (DPS) for Disabled Facilities Grant (DFG) Home
Adaptation Works was advertised on the NEPO e-tendering Portal to allow suitably
gualified contractors who are considered capable of carrying out Home Adaptation Works
in domestic properties to apply to be on the DPS which is split into three lots, building
works, level access showers and ramps.

Bidding organisations apply for a place on the DPS and as long as they meet the selection
criteria and 50% pass mark they will be accepted on to the DPS and offered planned
works either by mini competition or direct award as required over the four year contract
period.

The DPS will be advertised on the e-tendering NEPO Portal for the next four years with
contractors able to submit to apply to be on the DPS at any time. This ensures any
contractors who fail can reapply at anytime.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is sought to award the required planned works under the DPS over the contract
period of 15 November 2021 to 31 October 2025. Planned works will be approved and
either awarded by mini competition or direct award as per the DPS terms.

The DPS is split into 3 lots:

Lot 1 — Building Works
Lot 2 — Level Access Showers
Lot 3 —Ramps

Following evaluation of the bids, 12 contractors have been successful to be appointed
onto the DPS from commencement.

4 contractors are based in Redcar and Cleveland.
4 contractors are based in the Tees Valley.

2 contractors are based in the North East.

2 contractors are nationally based.

Over the 4-year contract period more contractors may be added to the DPS if they
achieve the selection criteria and 50% pass mark, these will be agreed by the
Handyperson & Adaptations Team going forward.






Financial detail:

The DFG average yearly budget costs for such works is £600,000
Total contract value for a period of 4 years approximately £2,400,000
Usage of the DPS is subject to demand. Cost Centre 11231

Delivering Social Value

Bidders were asked as part of the procurement process to sign the Councils Social Value
Charter and advise how they would assist the Council in meeting the requirements of the
Charter and the Council’s Climate Change Strategy. The responses received ranged from
ensuring employment opportunities including apprenticeships and work experience, using
local supply chain, and providing free training.

The DPS is open for 4 years and allows any contractors to bid at any time throughout the
period. Therefore, any new local contractors can be encouraged to bid.

Reasons for Decision:

The DPS has been established in accordance with UK procurement regulations.

Details of alternative options considered (if any) and reasons for rejection:

1 — Do Nothing — The value of DFG works dictates a competitive procurement process
should be carried out as per the Council’s contract procedure rules.

2 - Providing in house services — insufficient skills or resources in house.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Shirley Pew

Officer Signature

Submission date 05/11/2021
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Council’s Contract Procedure
Rules
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-014

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Care Home visiting and Education Support
Service (CHESS)

Delegated Power Number

DP 455 — Exemption to the contract procedure
rules:

V. there are other circumstances which are
genuinely exceptional.

Date of Exercise

17/03/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADD0026
Plan Ref
Date Decision Published in 16/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

Emergency admissions and attendances at A & E locally and nationally continue to rise with a
significant number of these from care home residents. Many are short stay admissions for residents
presenting with Falls, difficulty breathing, head injuries, abdominal pain, acute infection and
wounds.

The CHESS Scheme provides support to care homes across South Tees through the following
activities:

e Carer education to support confidence in diagnosing acute symptoms, understanding care
pathways and assisting patients with disorders, such as those outlined above, that account
for the majority of secondary care admissions

e Provision of an Emergency Care Practitioner Response Team to deliver emergency visits to
care home residents and assist the lack of diminishing availability of GP and nursing time.
The service supports patients in care homes with acute presentations of injury or illness
who, if not visited rapidly are at risk of admission or attendance to secondary care.

The model provides triage and 2 Emergency Care Practitioners (ECP’s) Monday to Friday and triage
and 1 ECP at the weekend. The weekend working provides significant support during hours where
GP access is limited and as a consequence more patients enter A & E.

CHESS is a unique concept in that it employs highly skilled Advanced Practitioners who are
experienced and competent in both minor illness and minor injury including joint examination and
advanced wound care including suturing. The service supports the achievement of key
performance measures for none-elective admissions to hospital, preventing care home residents
to unnecessary trips to A&E and operates across South Tees.

We are seeking to make a direct award jointly with Middlesbrough Borough Council under
exceptional circumstances due to the late confirmation by the government of available funding
through the Better Care Fund programme in that it will continue for 2021/22 and the effect Covid
has had on services has meant that it was not a reasonable time to undertake a procurement
exercise to award a contract for the 1% April 2021.

The award will be for 12 months during which time the CCG or Health partner would undertake a
full and open procurement process, which will take into account;

e A new multi-year framework for BCF (from 2022) up to and including 2025 will be
developed and will include a number of changes linked to the spending review

e A review of existing metrics will form part of these changes. The plan includes developing
2 or 3 national level metrics (for all systems to deliver against) supported by a suite of
further metrics allowing flexibility across systems. It was also mentioned that an
“experience” related metric was also looking at being developed, although at this stage
there is no further detail.

e Development of Primary Care Networks across South tees






Decision Considerations

To make a direct award with a provider for the delivery of a service to prevent urgent, emergency,
unscheduled and acute episodes of care in elderly patients residing in care homes who would
otherwise be at risk of hospital attendance or admission, this service would be joint with
Middlesbrough Borough Council and delvivers Clinical Covid Support to Care Homes

Full details of decision:

Approval is requested to award a joint contract with Middlesbrough Borough Council to ELM
Alliance to operate the CHESS service on behalf of the South Tees Better Care Fund Partner for a
12-month period from 1st April 2021 — 31st March 2022.

Financial detail:

Contract Value for CHESS from 1st April 2021 — 31st March 2022 is up to a maximum of £425,000
(split 50:50 across RCBC and MBC)

Funding is approved from the South Tees Better Care Fund to 31 March 2022.

Funded from BCF budget code R5500/10993

Delivering Social Value

Employ Local — The service will help provide high quality education/training and support to the
care home sector that focuses on improving skills to aid staff in their personal development.

The CHESS scheme will positively impact the care provided to residents of the Borough.

Reasons for Decision:

Providing this service for 12 months will ensure continuity whilst Primary Care Networks are being
developed, deliver support with Clinical Covid pressures and to provide the best care to residents,
allowing time to determine funding going forward and progress a procurement exercise within
this period.

Details of alternative options considered (if any) and reasons for rejection:

Not providing the service — If this service is not provided there will be an increase in the number of
residents from care homes attending A & E and being admitted to hospital for conditions that can
be better managed within their current place of residence.

To award a short-term contract for 4 months to allow a procurement process to be undertaken —
The costs to operate a service of this type i.e. Vehicle hire, IT Licence, HR contracts are paid for 12
months and would not be cost effective for a short award.






Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Andrew Hames

Officer Signature

. T =
Submission date 17.03.2021
This request complies with the
Procurement .
Council’s Contract Procedure
Approval
Rules.
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Meeting Residents' Needs

Delegation Title

Care Home visiting and Education Support
Service (CHESS)

Delegated Power Number
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17/03/2021

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson
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Forward Plan

Delegated Power Forward ADD0026
Plan Ref
Date Decision Published in 16/02/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

Emergency admissions and attendances at A & E locally and nationally continue to rise with a
significant number of these from care home residents. Many are short stay admissions for residents
presenting with Falls, difficulty breathing, head injuries, abdominal pain, acute infection and
wounds.

The CHESS Scheme provides support to care homes across South Tees through the following
activities:

e Carer education to support confidence in diagnosing acute symptoms, understanding care
pathways and assisting patients with disorders, such as those outlined above, that account
for the majority of secondary care admissions

e Provision of an Emergency Care Practitioner Response Team to deliver emergency visits to
care home residents and assist the lack of diminishing availability of GP and nursing time.
The service supports patients in care homes with acute presentations of injury or illness
who, if not visited rapidly are at risk of admission or attendance to secondary care.

The model provides triage and 2 Emergency Care Practitioners (ECP’s) Monday to Friday and triage
and 1 ECP at the weekend. The weekend working provides significant support during hours where
GP access is limited and as a consequence more patients enter A & E.

CHESS is a unique concept in that it employs highly skilled Advanced Practitioners who are
experienced and competent in both minor illness and minor injury including joint examination and
advanced wound care including suturing. The service supports the achievement of key
performance measures for none-elective admissions to hospital, preventing care home residents
to unnecessary trips to A&E and operates across South Tees.

We are seeking to make a direct award jointly with Middlesbrough Borough Council under
exceptional circumstances due to the late confirmation by the government of available funding
through the Better Care Fund programme in that it will continue for 2021/22 and the effect Covid
has had on services has meant that it was not a reasonable time to undertake a procurement
exercise to award a contract for the 1% April 2021.

The award will be for 12 months during which time the CCG or Health partner would undertake a
full and open procurement process, which will take into account;

e A new multi-year framework for BCF (from 2022) up to and including 2025 will be
developed and will include a number of changes linked to the spending review

e A review of existing metrics will form part of these changes. The plan includes developing
2 or 3 national level metrics (for all systems to deliver against) supported by a suite of
further metrics allowing flexibility across systems. It was also mentioned that an
“experience” related metric was also looking at being developed, although at this stage
there is no further detail.

e Development of Primary Care Networks across South tees






Decision Considerations

To make a direct award with a provider for the delivery of a service to prevent urgent, emergency,
unscheduled and acute episodes of care in elderly patients residing in care homes who would
otherwise be at risk of hospital attendance or admission, this service would be joint with
Middlesbrough Borough Council and delvivers Clinical Covid Support to Care Homes

Full details of decision:

Approval is requested to award a joint contract with Middlesbrough Borough Council to ELM
Alliance to operate the CHESS service on behalf of the South Tees Better Care Fund Partner for a
12-month period from 1st April 2021 — 31st March 2022.

Financial detail:

Contract Value for CHESS from 1st April 2021 — 31st March 2022 is up to a maximum of £425,000
(split 50:50 across RCBC and MBC)

Funding is approved from the South Tees Better Care Fund to 31 March 2022.

Funded from BCF budget code R5500/10993

Delivering Social Value

Employ Local — The service will help provide high quality education/training and support to the
care home sector that focuses on improving skills to aid staff in their personal development.

The CHESS scheme will positively impact the care provided to residents of the Borough.

Reasons for Decision:

Providing this service for 12 months will ensure continuity whilst Primary Care Networks are being
developed, deliver support with Clinical Covid pressures and to provide the best care to residents,
allowing time to determine funding going forward and progress a procurement exercise within
this period.

Details of alternative options considered (if any) and reasons for rejection:

Not providing the service — If this service is not provided there will be an increase in the number of
residents from care homes attending A & E and being admitted to hospital for conditions that can
be better managed within their current place of residence.

To award a short-term contract for 4 months to allow a procurement process to be undertaken —
The costs to operate a service of this type i.e. Vehicle hire, IT Licence, HR contracts are paid for 12
months and would not be cost effective for a short award.






Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Andrew Hames

Officer Signature

. T =
Submission date 17.03.2021
This request complies with the
Procurement .
Council’s Contract Procedure
Approval
Rules.






Delegated Power Record

Reference ADCOM-21-014

Delegated Power Forward | ADD0026
Plan Reference

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Care Home visiting and Education Support

Service (CHESS)

Delegated Power Number | DP 455 — Exemption to the contract procedure

rules:

V. there are other circumstances which are
genuinely exceptional.

Date of Exercise 17/03/2021

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Cllr ovens approved via email.

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date 09/04/2021

Date17/03/2021

Date17/03/2021

Date 12/04/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

20/04/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-080
Corporate Plan Priority Meeting Residents' Needs
Delegation Title South Tees Carer Support Services

Delegated Power Number | DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise 27/06/2021
Cabinet Member Cllr Mary Ovens
Assistant Director Victoria Wilson
Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0028
Plan Ref

Date Decision Published in 09/03/2021
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In 2020 Redcar & Cleveland Borough Council and Middlesbrough Council, in collaboration
with Tees Valley CCG commenced proposals to jointly commission support services to
unpaid carers of all ages within their boroughs. This vision aligned with those of the Health
& Wellbeing Board of collaborative partnership working and at the heart of it was the
intention to offer a comprehensive offer of support to unpaid carers across South Tees,
ensuring consistency of approach.

In 2020 a South Tees Carers Forum was established, comprising membership from a range
of statutory provider, public sector bodies, VCS providers, and unpaid carers. The intention
of the forum was to help the commissioning authorities to develop an all-age Carers
Strategy and Action Plan for South Tees. This was completed in March 2021 following a
series of task and finish groups and the final South Tees Strategy was agreed following
presentation at both Redcar & Cleveland and Middlesbrough Council Scrutiny Committees,
the South Tees Forum, and the South Tees Health & Wellbeing Board.

Redcar & Cleveland Borough Council and Middlesbrough Council have used the Strategy
and Action Plan to formulate proposals for jointly commissioned unpaid carer support
services across South Tees from April 2022 onwards.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of a high
value, the Procuring Officer may obtain the relevant authority under the Scheme of Delegation; or
from Cabinet prior to commencing a procurement process.’

Full details of decision:

To commence a procurement process for All-age Carer Support Services across South
Tees, jointly commissioned between Redcar & Cleveland and Middlesbrough local
authorities.

Redcar & Cleveland Borough Council will take the lead role in procuring jointly
commissioned services.

The service period will be as follows:

3 years from 1t April 2022 — 315t March 2025 (with x 2 years optional extension).

Financial detail:

The annual financial commitment from Redcar & Cleveland Borough Council to the
commissioning of carer support services will be £595,834.






Approximately £430,000 of this sum will be used to commission the joint All-age Carer
Support Services annually. The remainder will be used for bespoke Redcar & Cleveland -
specific carer support services.

Annual financial commitment from Middlesbrough Council for joint All-age Carer Support
Services will be £407,500.

Total value for contract period for Redcar and Cleveland including optional extensions is
£2,150,000.

Total value for contract period for Middlesbrough including optional extensions is
£2,037,500.

Total overall value for contract period is £4,187,500.

Delivering Social Value

The number of unpaid carers in our borough continues to grow. Supporting these carers
to be able to maintain the caring role helps to alleviate potential pressures on long-term
care services and potential additional costs to the local authority. At the same time, it
builds on local authority principles of stronger and healthier communities.

Reasons for Decision:

Commissioning carer support services enables the local authority to deliver on its
statutory duties under the Care Act (2014) to offer support to unpaid carers of all ages.
Jointly commissioned services across South Tees also adheres to Health & Wellbeing
Board principles of collaborative working.

Details of alternative options considered (if any) and reasons for rejection:

Failure to commission services would mean the local authority fails on its statutory
obligations to support carers under the Care Act (2014).

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print)

Gareth Harding

Officer Signature

Submission date

27.06.21

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference ADCOM-21-080

Delegated Power Forward | ADD0028
Plan Reference

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Carer Support Services

Delegated Power Number | DP 447

Procedure

In accordance with the Council’s Contract

Rules 3.9: Commence a procurement process

Date of Exercise 27/06/2021

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Cllr Ovens approved via email.

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date

Date

Date

Date

: 19/07/2021

: 30/06/2021

: 30/06/2021

: 02/07/2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-080
Corporate Plan Priority Meeting Residents' Needs
Delegation Title South Tees Carer Support Services

Delegated Power Number | DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise 27/06/2021
Cabinet Member Cllr Mary Ovens
Assistant Director Victoria Wilson
Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0028
Plan Ref

Date Decision Published in 09/03/2021
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In 2020 Redcar & Cleveland Borough Council and Middlesbrough Council, in collaboration
with Tees Valley CCG commenced proposals to jointly commission support services to
unpaid carers of all ages within their boroughs. This vision aligned with those of the Health
& Wellbeing Board of collaborative partnership working and at the heart of it was the
intention to offer a comprehensive offer of support to unpaid carers across South Tees,
ensuring consistency of approach.

In 2020 a South Tees Carers Forum was established, comprising membership from a range
of statutory provider, public sector bodies, VCS providers, and unpaid carers. The intention
of the forum was to help the commissioning authorities to develop an all-age Carers
Strategy and Action Plan for South Tees. This was completed in March 2021 following a
series of task and finish groups and the final South Tees Strategy was agreed following
presentation at both Redcar & Cleveland and Middlesbrough Council Scrutiny Committees,
the South Tees Forum, and the South Tees Health & Wellbeing Board.

Redcar & Cleveland Borough Council and Middlesbrough Council have used the Strategy
and Action Plan to formulate proposals for jointly commissioned unpaid carer support
services across South Tees from April 2022 onwards.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of a high
value, the Procuring Officer may obtain the relevant authority under the Scheme of Delegation; or
from Cabinet prior to commencing a procurement process.’

Full details of decision:

To commence a procurement process for All-age Carer Support Services across South
Tees, jointly commissioned between Redcar & Cleveland and Middlesbrough local
authorities.

Redcar & Cleveland Borough Council will take the lead role in procuring jointly
commissioned services.

The service period will be as follows:

3 years from 1t April 2022 — 315t March 2025 (with x 2 years optional extension).

Financial detail:

The annual financial commitment from Redcar & Cleveland Borough Council to the
commissioning of carer support services will be £595,834.






Approximately £430,000 of this sum will be used to commission the joint All-age Carer
Support Services annually. The remainder will be used for bespoke Redcar & Cleveland -
specific carer support services.

Annual financial commitment from Middlesbrough Council for joint All-age Carer Support
Services will be £407,500.

Total value for contract period for Redcar and Cleveland including optional extensions is
£2,150,000.

Total value for contract period for Middlesbrough including optional extensions is
£2,037,500.

Total overall value for contract period is £4,187,500.

Delivering Social Value

The number of unpaid carers in our borough continues to grow. Supporting these carers
to be able to maintain the caring role helps to alleviate potential pressures on long-term
care services and potential additional costs to the local authority. At the same time, it
builds on local authority principles of stronger and healthier communities.

Reasons for Decision:

Commissioning carer support services enables the local authority to deliver on its
statutory duties under the Care Act (2014) to offer support to unpaid carers of all ages.
Jointly commissioned services across South Tees also adheres to Health & Wellbeing
Board principles of collaborative working.

Details of alternative options considered (if any) and reasons for rejection:

Failure to commission services would mean the local authority fails on its statutory
obligations to support carers under the Care Act (2014).

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print)

Gareth Harding

Officer Signature

Submission date

27.06.21

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference ADCOM-21-080

Delegated Power Forward | ADD0028
Plan Reference

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Carer Support Services

Delegated Power Number | DP 447

Procedure

In accordance with the Council’s Contract

Rules 3.9: Commence a procurement process

Date of Exercise 27/06/2021

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Cllr Ovens approved via email.

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date

Date

Date

Date

: 19/07/2021

: 30/06/2021

: 30/06/2021

: 02/07/2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-043

Corporate Plan Priority Tackling Climate Change and Enhancing the
Natural Environment

Delegation Title Recycling Contract (April 2022)

Delegated Power Number | 447- commence a process

Date of Exercise 28/05/2021
Cabinet Member Clir Julie Craig
Assistant Director Robert Hoof
Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0029

Plan Ref

Date Decision Published in 16/04/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current recycling contract was awarded for 12 months — this is due to end on the 315t
of March 2022. A new recycling contract is therefore required to be procured and awarded
by the 31°t°" March 2022 to ensure continuity of service provision.

Decision Considerations

This Delegated Authority is to allow the procurement of the new recycling contract to
commence. A further DA shall be submitted in respect of Contract Award once the
procurement process has been undertaken.

Full details of decision:

This is to allow the procurement of a new recycling contract, which needs to be awarded
by 315t March 2022. The intention is to procure a new contract for up to 3 years (with 3 x
1-year extensions).

Financial detail:

The current recycling contract is forecast to cost approximately £1M in 2021/22. Based
this plus 2.5% indexation, the total cost of the contract could be approximately £6.54M
(over the maximum 6-year term).

Delivering Social Value

The provision of this service will continue to contribute to the Council’s objectives of

Tackling Climate Change and Enhancing the Natural Environment.

Reasons for Decision:

The current contract is due to end on the 315t°f March 2022. A new contract is required to
be procured in advance of this to ensure service continuity from 1%t April 2022.

Details of alternative options considered (if any) and reasons for rejection:

A public procurement process is required to be undertaken to comply with Regulations.






Details of any conflict of interest declared by any Elected Member consulted in relation

to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Will Gander

Officer Signature

Submission date

28 May 2021

Procurement
Approval

Complies with Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-21-043

Delegated Power Forward
Plan Reference

ADDO0029

Corporate Plan Priority

Tackling Climate Change and Enhancing the

Natural Environment

Delegation Title

Recycling Contract (April 2022)

Delegated Power Number

447 — Commence a process

Date of Exercise

28/05/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

.............................. Date:

.............................. Date:

.............................. Date:

.............................. Date:

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

28/05/2021

02/06/2021

07/06/2021

01/06/2021






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under
the Local Government Act 1982.

Choose an item.

Reference ADCOM-21-043

Corporate Plan Priority Tackling Climate Change and Enhancing the
Natural Environment

Delegation Title Recycling Contract (April 2022)

Delegated Power Number | 447- commence a process

Date of Exercise 28/05/2021
Cabinet Member Clir Julie Craig
Assistant Director Robert Hoof
Type of Decision Key - Executive
(Key/Executive/Non-

Executive)

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0029

Plan Ref

Date Decision Published in 16/04/2021

Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The current recycling contract was awarded for 12 months — this is due to end on the 315t
of March 2022. A new recycling contract is therefore required to be procured and awarded
by the 31°t°" March 2022 to ensure continuity of service provision.

Decision Considerations

This Delegated Authority is to allow the procurement of the new recycling contract to
commence. A further DA shall be submitted in respect of Contract Award once the
procurement process has been undertaken.

Full details of decision:

This is to allow the procurement of a new recycling contract, which needs to be awarded
by 315t March 2022. The intention is to procure a new contract for up to 3 years (with 3 x
1-year extensions).

Financial detail:

The current recycling contract is forecast to cost approximately £1M in 2021/22. Based
this plus 2.5% indexation, the total cost of the contract could be approximately £6.54M
(over the maximum 6-year term).

Delivering Social Value

The provision of this service will continue to contribute to the Council’s objectives of

Tackling Climate Change and Enhancing the Natural Environment.

Reasons for Decision:

The current contract is due to end on the 315t°f March 2022. A new contract is required to
be procured in advance of this to ensure service continuity from 1%t April 2022.

Details of alternative options considered (if any) and reasons for rejection:

A public procurement process is required to be undertaken to comply with Regulations.






Details of any conflict of interest declared by any Elected Member consulted in relation

to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Will Gander

Officer Signature

Submission date

28 May 2021

Procurement
Approval

Complies with Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-21-043

Delegated Power Forward
Plan Reference

ADDO0029

Corporate Plan Priority

Tackling Climate Change and Enhancing the

Natural Environment
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Recycling Contract (April 2022)

Delegated Power Number

447 — Commence a process

Date of Exercise

28/05/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

.............................. Date:

.............................. Date:

.............................. Date:

.............................. Date:

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

28/05/2021

02/06/2021

07/06/2021

01/06/2021






Call-In (Key Decisions Only)
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-041

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Refugee Resettlement Service

Delegated Power Number

450 — Award a Contract

Date of Exercise

28/05/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0030
Plan Ref
Date Decision Published in 26/04/2021

Urgency (For Key Decisions
not included in Forward Plan
only)

Not Applicable






Background to Decision:

The Local Authority made a pledge to assist in the resettlement of refugees via the
national scheme 2015-2020 introduced by the then Prime Minister. Cabinet approved the
Local Authority’s commitment to supporting individuals and families who would be placed
into the Borough as a refugee under the Home Office Syrian Resettlement Programme.

The Refugee Resettlement Team was established in 2016, working in partnership with
Thirteen. The first households arrived in May 2016 and the last households to arrive was
in February 2020, a few weeks prior to the first COVID UK national lockdown.

The refugees who arrive have access to housing, health, social care, education,
employment and welfare services available as is available to UK residents. Those who are
resettled have refugee status for at least five years. After five years they apply for
indefinite leave to remain.

Thirteen were identified via the Preferred Provider List for Housing Related Support
Services available in Redcar & Cleveland at the time the programme commenced. They
continue to hold a position on this list. The resettlement service has developed since it
being established by the Local Authority and colleagues at Thirteen.

The service is fully funded from the Local Authority tariff which is awarded by the Home
Office, for each family that arrives, payment being spread across the five years of
resettlement support. A whole family support model is utilised to meet the programmes
“statement of requirements”, coordinating education, employment and community
engagement outcomes for each household. A support worker is assigned to each family
who acts as a link to existing local service providers in both the public and voluntary
sector. The initial phase of integration is supplemented by interpretation services whilst
the team help the families to navigate the local customs and practices here in the UK,
moving from a position of dependency to independency during the five year period when
the Local Authority is committed to support the resettled families.

There are 62 refugee households currently supported by the Local Authority.

Decision Considerations

In January 2020 Cabinet agreed to support the resettlement of a further 15 families in
2020/21. As a result of the COVID19 crisis 2 families did not arrive as planned in 2019/20,
the national programme was suspended in March 2020. The programme is about to
resume, we will see the arrival of 17 families, fulfilling the commitment which was made
prior to the COVID pandemic. The government is yet to provide detail on their longer-term
refugee scheme. The Local Authority would then be asked to determine a further pledge,
to support refugee resettlement.

Full details of decision:

To award a contract to Thirteen for a term of 5 year plus 2-year optional extension to
deliver the Refugee Resettlement Service to support the current cohort of refugees who
are living in the borough, for the remainder of the five year support period and to support
new households who arrive in future years. The direct award of the contract will be made
via the NEPRO? - Specialist Professional Services Framework managed by Bloom
Procurement Services. The contract period is 1 July 2021 — 30 June 2026 + 2-year
optional extension.






Financial detail:

The annual cost of delivering the Refugee Resettlement Service is in the order of
£299,940 (salaries/office space). The team is currently comprised of 8 officers.

Therefore, the cost of the contract 5 years + 2-year optional extension is approximately
£2,099,580.

Budget code - 10231

The Refugee Resettlement Service is fully funded from the Home Office funding which is
awarded for each household that arrives under the resettlement scheme.

Funding is also provided from the Home Office, for the delivery of the statement of
requirements, which are renewed each year. Each school age child, upon arrival is also
subject to an education payment for one year, this funding is transferred to the school in
which the child is enrolled upon arrival. Funding for the statement of requirements is
subject to demand and not quantifiable.

Delivering Social Value

Families live in the borough, accessing local services, attending local schools and may
potentially secure employment in the borough once they are able to do so. The
Resettlement Team are based in the borough also.

Reasons for Decision:

The Local Authority is committed to the continued support of the families who are currently
living in the borough, resettled via the government programme, and are also committed to
meet the pledge made in early 2020. The established Refugee Resettlement Team are
delivering this pledge on the ground.

Details of alternative options considered (if any) and reasons for rejection:

The Local Authority made a commitment to the Home Office to support refugee families for
up to 5 years after arrival, whilst they remain in the borough. The last arrivals will exit the
scheme in February 2025. Those families who arrive in 2021/22 as part of the pledge
already made will also be supported for a period of 5 years which would mean their support
would end in 2027. The refugee resettlement team was established to deliver refugee
support, there is no capacity in house to deliver the support programme.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-041

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Refugee Resettlement Service

Delegated Power Number

450 — Award a Contract

Date of Exercise

28/05/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0030
Plan Ref
Date Decision Published in 26/04/2021

Urgency (For Key Decisions
not included in Forward Plan
only)

Not Applicable






Background to Decision:

The Local Authority made a pledge to assist in the resettlement of refugees via the
national scheme 2015-2020 introduced by the then Prime Minister. Cabinet approved the
Local Authority’s commitment to supporting individuals and families who would be placed
into the Borough as a refugee under the Home Office Syrian Resettlement Programme.

The Refugee Resettlement Team was established in 2016, working in partnership with
Thirteen. The first households arrived in May 2016 and the last households to arrive was
in February 2020, a few weeks prior to the first COVID UK national lockdown.

The refugees who arrive have access to housing, health, social care, education,
employment and welfare services available as is available to UK residents. Those who are
resettled have refugee status for at least five years. After five years they apply for
indefinite leave to remain.

Thirteen were identified via the Preferred Provider List for Housing Related Support
Services available in Redcar & Cleveland at the time the programme commenced. They
continue to hold a position on this list. The resettlement service has developed since it
being established by the Local Authority and colleagues at Thirteen.

The service is fully funded from the Local Authority tariff which is awarded by the Home
Office, for each family that arrives, payment being spread across the five years of
resettlement support. A whole family support model is utilised to meet the programmes
“statement of requirements”, coordinating education, employment and community
engagement outcomes for each household. A support worker is assigned to each family
who acts as a link to existing local service providers in both the public and voluntary
sector. The initial phase of integration is supplemented by interpretation services whilst
the team help the families to navigate the local customs and practices here in the UK,
moving from a position of dependency to independency during the five year period when
the Local Authority is committed to support the resettled families.

There are 62 refugee households currently supported by the Local Authority.

Decision Considerations

In January 2020 Cabinet agreed to support the resettlement of a further 15 families in
2020/21. As a result of the COVID19 crisis 2 families did not arrive as planned in 2019/20,
the national programme was suspended in March 2020. The programme is about to
resume, we will see the arrival of 17 families, fulfilling the commitment which was made
prior to the COVID pandemic. The government is yet to provide detail on their longer-term
refugee scheme. The Local Authority would then be asked to determine a further pledge,
to support refugee resettlement.

Full details of decision:

To award a contract to Thirteen for a term of 5 year plus 2-year optional extension to
deliver the Refugee Resettlement Service to support the current cohort of refugees who
are living in the borough, for the remainder of the five year support period and to support
new households who arrive in future years. The direct award of the contract will be made
via the NEPRO? - Specialist Professional Services Framework managed by Bloom
Procurement Services. The contract period is 1 July 2021 — 30 June 2026 + 2-year
optional extension.






Financial detail:

The annual cost of delivering the Refugee Resettlement Service is in the order of
£299,940 (salaries/office space). The team is currently comprised of 8 officers.

Therefore, the cost of the contract 5 years + 2-year optional extension is approximately
£2,099,580.

Budget code - 10231

The Refugee Resettlement Service is fully funded from the Home Office funding which is
awarded for each household that arrives under the resettlement scheme.

Funding is also provided from the Home Office, for the delivery of the statement of
requirements, which are renewed each year. Each school age child, upon arrival is also
subject to an education payment for one year, this funding is transferred to the school in
which the child is enrolled upon arrival. Funding for the statement of requirements is
subject to demand and not quantifiable.

Delivering Social Value

Families live in the borough, accessing local services, attending local schools and may
potentially secure employment in the borough once they are able to do so. The
Resettlement Team are based in the borough also.

Reasons for Decision:

The Local Authority is committed to the continued support of the families who are currently
living in the borough, resettled via the government programme, and are also committed to
meet the pledge made in early 2020. The established Refugee Resettlement Team are
delivering this pledge on the ground.

Details of alternative options considered (if any) and reasons for rejection:

The Local Authority made a commitment to the Home Office to support refugee families for
up to 5 years after arrival, whilst they remain in the borough. The last arrivals will exit the
scheme in February 2025. Those families who arrive in 2021/22 as part of the pledge
already made will also be supported for a period of 5 years which would mean their support
would end in 2027. The refugee resettlement team was established to deliver refugee
support, there is no capacity in house to deliver the support programme.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:
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Erika Grunert
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Submission date
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Approval
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Delegated Power Number | 450 — Award a Contract
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Cabinet Member Cllr Steve Kay

Assistant Director Fran Anderson
Signatures

Clir Kay approved via email.
...................................................................................... Date: 25/06/2021
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...................................................................................... Date: 24/06/2021
CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Call-In (Key Decisions Only)






Call-In Applies

Date Decision will become 06/07/21
effective







image13.emf
ADD0031.pdf


ADD0031.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-055

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Managed Leisure Services Contract —
Continuation of Financial Support

Delegated Power Number

453 In accordance with the Council’'s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where
there is provision within the contract to do so

Date of Exercise

01/06/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0031
Plan Ref
Date Decision Published in 27/04/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The COVID-19 outbreak and subsequent legislation has had a significant impact on the
operation of the Council’s leisure centres.

SLM therefore instructed the Council of their right to trigger a contractual deed of
variation arising from a qualifying change in law (Coronavirus Act 2020). This meant that
the Council from that point onwards had to enter into an open book arrangement
whereby the Council is liable to support SLM with some of their losses.

The Council has provided financial support to SLM since July 2020, the support has varied
depending on the level of covid restrictions in force. The Council has worked with the
operator to limit the financial subsidy, whilst still offering as complete a leisure offer as is
possible given the restrictions in place at any one time.

Discussions and challenge continue with SLM to ensure that the level of subsidy is
minimised whilst the maximum service offer is available for the public. The leisure
provision partly opened again on the 12 April 2021, in line with the government easing of
restrictions and will continue to move to full operational capability as restrictions allow,
however, given the ongoing impact of the pandemic it is likely that some level of subsidy
will be required for a period of time. Various government support mechanisms are
expiring, including furlough support as restrictions end in June 21, at this point the
Council is no longer obliged to support SLM. The council considers it extremely important
to maintain leisure facilities for the benefit of residents of the Borough, all leisure
operators nationally have found themselves in challenging circumstances over the last 12
months and as yet it is not clear how quickly people will return to their leisure facilities in
the same numbers. As we want to retain the same leisure facilities we presently enjoy
and we want to ensure the continued operation of our leisure provider we will need to
make some provision for continued support, for a time limited period, to be reviewed on
an ongoing basis.

This delegation is seeking authorisation to subsidise SLM for their loss of income for the
period 1 April 2021 — 30 September 2021, at a sum estimated at £500,000. This support is
offset by a proportion of the National Leisure Recovery Grant to be recognised in 2021/22
(c. £217k), together general covid grant funding covering the balance (c. £283k). The
Council will continue to work with SLM to ensure maximum returns are generated by the
facilities to minimise any losses.

Decision Considerations

The Council desires to have the leisure facilities operating to the maximum capabilities
allowed by the COVID restrictions, this is to promote the mental and physical wellbeing of






leisure centre users and to protect the jobs of those working for the operator. Without
the financial support the leisure centres would not be able to operate.

Full details of decision:

To vary the contract to with SLM the Managed Leisure Operator to provide a financial
subsidy on the open book basis previously agreed, for the period 1 April 2021 — 30
September 2021 for a sum estimated to be £500,000.

Financial detail:

The Council has worked closely with SLM to ensure that the net subsidy is minimised,
whilst the maximum service offer allowable by the restrictions is made available to leisure
centre users. The pandemic has had the dual effect of reducing income and increasing
costs. Additional costs have also been incurred to ensure the centres are COVID safe, with
for example, enhanced cleaning regimes in operation.

Although, the operator benefitted from the governments furlough scheme when the
centres were closed, closure meant no income at all was received from leisure centre
patronage.

The funding to date has been reclaimed against the National Leisure Recover Fund (30%
of grant) in 2020/21 with the balance funded against the general covid grant funding.

The estimated loss in 2021/22 will again be funded by a mixture of National Leisure
Recover Funding (£217k) and general covid grant funding (c.£283k).

Delivering Social Value

The operation of leisure facilities to enable residents to enjoy longer and healthier lives,
they also provide employment for local people.

Reasons for Decision:

To ensure that the leisure provision continues to be offered by the Council following the
pandemic.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Andrew Nixon

Officer Signature

Submission date

1June 2021

Procurement
Approval

The request complies with the Council’s Contract Procedure
Rules
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Assistant Director Fran Anderson
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-055

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Managed Leisure Services Contract —
Continuation of Financial Support

Delegated Power Number

453 In accordance with the Council’'s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract, where
there is provision within the contract to do so

Date of Exercise

01/06/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0031
Plan Ref
Date Decision Published in 27/04/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The COVID-19 outbreak and subsequent legislation has had a significant impact on the
operation of the Council’s leisure centres.

SLM therefore instructed the Council of their right to trigger a contractual deed of
variation arising from a qualifying change in law (Coronavirus Act 2020). This meant that
the Council from that point onwards had to enter into an open book arrangement
whereby the Council is liable to support SLM with some of their losses.

The Council has provided financial support to SLM since July 2020, the support has varied
depending on the level of covid restrictions in force. The Council has worked with the
operator to limit the financial subsidy, whilst still offering as complete a leisure offer as is
possible given the restrictions in place at any one time.

Discussions and challenge continue with SLM to ensure that the level of subsidy is
minimised whilst the maximum service offer is available for the public. The leisure
provision partly opened again on the 12 April 2021, in line with the government easing of
restrictions and will continue to move to full operational capability as restrictions allow,
however, given the ongoing impact of the pandemic it is likely that some level of subsidy
will be required for a period of time. Various government support mechanisms are
expiring, including furlough support as restrictions end in June 21, at this point the
Council is no longer obliged to support SLM. The council considers it extremely important
to maintain leisure facilities for the benefit of residents of the Borough, all leisure
operators nationally have found themselves in challenging circumstances over the last 12
months and as yet it is not clear how quickly people will return to their leisure facilities in
the same numbers. As we want to retain the same leisure facilities we presently enjoy
and we want to ensure the continued operation of our leisure provider we will need to
make some provision for continued support, for a time limited period, to be reviewed on
an ongoing basis.

This delegation is seeking authorisation to subsidise SLM for their loss of income for the
period 1 April 2021 — 30 September 2021, at a sum estimated at £500,000. This support is
offset by a proportion of the National Leisure Recovery Grant to be recognised in 2021/22
(c. £217k), together general covid grant funding covering the balance (c. £283k). The
Council will continue to work with SLM to ensure maximum returns are generated by the
facilities to minimise any losses.

Decision Considerations

The Council desires to have the leisure facilities operating to the maximum capabilities
allowed by the COVID restrictions, this is to promote the mental and physical wellbeing of






leisure centre users and to protect the jobs of those working for the operator. Without
the financial support the leisure centres would not be able to operate.

Full details of decision:

To vary the contract to with SLM the Managed Leisure Operator to provide a financial
subsidy on the open book basis previously agreed, for the period 1 April 2021 — 30
September 2021 for a sum estimated to be £500,000.

Financial detail:

The Council has worked closely with SLM to ensure that the net subsidy is minimised,
whilst the maximum service offer allowable by the restrictions is made available to leisure
centre users. The pandemic has had the dual effect of reducing income and increasing
costs. Additional costs have also been incurred to ensure the centres are COVID safe, with
for example, enhanced cleaning regimes in operation.

Although, the operator benefitted from the governments furlough scheme when the
centres were closed, closure meant no income at all was received from leisure centre
patronage.

The funding to date has been reclaimed against the National Leisure Recover Fund (30%
of grant) in 2020/21 with the balance funded against the general covid grant funding.

The estimated loss in 2021/22 will again be funded by a mixture of National Leisure
Recover Funding (£217k) and general covid grant funding (c.£283k).

Delivering Social Value

The operation of leisure facilities to enable residents to enjoy longer and healthier lives,
they also provide employment for local people.

Reasons for Decision:

To ensure that the leisure provision continues to be offered by the Council following the
pandemic.

Details of alternative options considered (if any) and reasons for rejection:

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:






Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print)

Andrew Nixon

Officer Signature

Submission date

1June 2021

Procurement
Approval

The request complies with the Council’s Contract Procedure
Rules
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Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-085

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Award of contract for Principal Inspections

Delegated Power Number

450 — Award of Contract

Date of Exercise

01/07/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The Council must conduct inspections on its structural assets in accordance with HE-DMRB-HSB CS
450 Inspection of Highway Structures (formerly BD 63/17) and the Management of Highway
Structures (Code of Practice). The decision was made to procure these inspections jointly with
Middlesbrough Council in order to achieve economies of scale.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to appoint Bloom, via Capita Property & Infrastructure, to provide
Principal Inspections on the structures of Redcar & Cleveland Borough Council and
Middlesbrough Council. This contract will start in July 2021 for 12 months with an
optional 12-month extension. If further inspections are identified during that period, the
winning bidder will be awarded those inspections and a variation to contract completed if
necessary.

Financial detail:

The total contract value of this contract is up to £600k this is split between Redcar &
Cleveland Borough Council and Middlesbrough Council. This amount includes provisional
sums in order to cover Network rail possession, specialist surveys, traffic management,
CCTV and specialist plant & equipment.

The estimated split is £300k per authority.

Delivering Social Value

Within their submission Capita have committed to the following:

Employability workshops, career insight workshops, professional body aligned style
workshops - giving hands on experience of civil engineering, appointment of local
suppliers and 4 volunteering days along with ensuring low carbon inspection delivery
programme.

Reasons for Decision:

A procurement process was undertaken with 5 organisations invited to bid via the Bloom
(NEPRO3 framework) two bids were received and evaluated by officers from

Middlesbrough Council and Redcar & Cleveland Borough Council. The Capita submission
achieved the highest score overall taking into account both price and quality scores. The






contract will be awarded to Bloom the operator of the framework and the services will be
provided by Capita Property & Infrastructure.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options, the structures require Principal Inspections carrying out
and the procurement has been carried out via a compliant framework that meets Public
Contract Regulations 2015. The services are unable to provided in house as the authorities
do not employ the necessarily qualified engineers.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Colin Johns

Officer Signature
Submission date 1.7.21
Procurement Complies with Contract Procedure Rules

Approval
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Robert Hoof
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Background to Decision:

The Council must conduct inspections on its structural assets in accordance with HE-DMRB-HSB CS
450 Inspection of Highway Structures (formerly BD 63/17) and the Management of Highway
Structures (Code of Practice). The decision was made to procure these inspections jointly with
Middlesbrough Council in order to achieve economies of scale.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to appoint Bloom, via Capita Property & Infrastructure, to provide
Principal Inspections on the structures of Redcar & Cleveland Borough Council and
Middlesbrough Council. This contract will start in July 2021 for 12 months with an
optional 12-month extension. If further inspections are identified during that period, the
winning bidder will be awarded those inspections and a variation to contract completed if
necessary.

Financial detail:

The total contract value of this contract is up to £600k this is split between Redcar &
Cleveland Borough Council and Middlesbrough Council. This amount includes provisional
sums in order to cover Network rail possession, specialist surveys, traffic management,
CCTV and specialist plant & equipment.

The estimated split is £300k per authority.

Delivering Social Value

Within their submission Capita have committed to the following:

Employability workshops, career insight workshops, professional body aligned style
workshops - giving hands on experience of civil engineering, appointment of local
suppliers and 4 volunteering days along with ensuring low carbon inspection delivery
programme.

Reasons for Decision:

A procurement process was undertaken with 5 organisations invited to bid via the Bloom
(NEPRO3 framework) two bids were received and evaluated by officers from

Middlesbrough Council and Redcar & Cleveland Borough Council. The Capita submission
achieved the highest score overall taking into account both price and quality scores. The






contract will be awarded to Bloom the operator of the framework and the services will be
provided by Capita Property & Infrastructure.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options, the structures require Principal Inspections carrying out
and the procurement has been carried out via a compliant framework that meets Public
Contract Regulations 2015. The services are unable to provided in house as the authorities
do not employ the necessarily qualified engineers.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Colin Johns

Officer Signature
Submission date 1.7.21
Procurement Complies with Contract Procedure Rules

Approval






Delegated Power Record

Reference

ADCOM-21-085

Delegated Power Forward
Plan Reference

ADDO00033

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Award of contract for Principal Inspections

Delegated Power Number

450 — Award of Contract

Date of Exercise

01/07/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

.............................. Date: 07/07/2021

.............................. Date: 07/07/2021

.............................. Date: 02/07/2021

.............................. Date: 02/07/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective







image15.emf
ADD0034.pdf


ADD0034.pdf
Delegated Power Record
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If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.
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Cabinet Member
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Robert Hoof
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Background to Decision:

The Council has a requirement for Aggregates & Concrete to carry out their highways
works programme. The previous contract the Council utilised for these products was a
NEPO led arrangement, this has now expired and a new contract has been let by NEPO led
by Newcastle City Council.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approve the use of the NEPO222 Aggregates & Concrete contract from June 2021 to May
2023 with optional 2 x 12-month extensions. There are a number of lots that cover the
Tees Valley as below:

Lot 49 Tees Valley - bulk cement

Lot 50 Tees Valley - coated road aggregate (delivered)

Lot 51 Tees Valley - coated road aggregate (collected

Lot 52 Tees Valley - delayed set material (delivered)

Lot 53 Tees Valley - delayed set material (collected)

Lot 54 Tees Valley - uncoated road aggregate (delivered)

Lot 55 Tees Valley - uncoated road aggregate (collected)

Lot 56 Tees Valley - sand, gravel, and pipe bedding (delivered)
Lot 57 Tees Valley - sand, gravel, and pipe bedding (collected)
Lot 58 Tees Valley - surface dressing

Lot 59 Tees Valley - concrete (delivered)

Lot 60 Tees Valley - concrete (collected)

Lot 61 Tees Valley - fine bedding materials

Lot 62 Tees Valley - recycled materials (delivered)

Lot 63 Tees Valley - recycled materials (collected)

Lot 64 Tees Valley - mortar (delivered)

Lot 65 Tees Valley - specials

The suppliers include Aggregate Industries UK Ltd (aka Bardon Aggregates), Breedon, Hall
Construction (Eppleton Quarry), Jobling Purser, Tarmac Trading, Tynedale Roadstone.

Financial detail: The guarantee spend will be around 200k based on last year’s figures,
but the cost could be more than £250k this year with all the extra works that keep
coming in. This will be paid for from capital funds from code C20109 and C20098. This
will cover all collections and Deliveries.

Delivering Social Value






As this is a supply contract the delivery of social value is limited as there are no
guarantees of the amount of purchases to be made.

Reasons for Decision:

The Council need a contract for these products to fulfil their highway operations. In using
the NEPO contract the Council is benefiting from economies of scale by procuring along
with multiple other North-East authorities.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options available, the Council requires these products to operate.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Colin Johns
Officer Signature
Submission date 20/7/21

Complies with Contract Procedure Rules
Procurement Approval






Delegated Power Record

Reference

ADCOM-21-104

Delegated Power Forward
Plan Reference

N/A

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Approve the use of the NEPO Aggregates &
Concrete contract

Delegated Power Number

450 — Award of contract

Date of Exercise

21/07/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

.............................. Date 02/08/2021

.............................. Date 31/07/2021

.............................. Date 30/07/2021

.............................. Date 02/08/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective







image150.emf
ADD0034.pdf


Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-104

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Approve the use of the NEPO Aggregates &

Concrete contract

Delegated Power Number

450 — Award of contract

Date of Exercise

20/07/2021

Cabinet Member

Clr Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

Forward Plan

FOR KEY DECISIONS ONLY

Delegated Power Forward ADD0034
Plan Ref

Date Decision Published in 04/06/2021

Urgency (For Key Decisions
not included in Forward Plan
only)






Background to Decision:

The Council has a requirement for Aggregates & Concrete to carry out their highways
works programme. The previous contract the Council utilised for these products was a
NEPO led arrangement, this has now expired and a new contract has been let by NEPO led
by Newcastle City Council.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approve the use of the NEPO222 Aggregates & Concrete contract from June 2021 to May
2023 with optional 2 x 12-month extensions. There are a number of lots that cover the
Tees Valley as below:

Lot 49 Tees Valley - bulk cement

Lot 50 Tees Valley - coated road aggregate (delivered)

Lot 51 Tees Valley - coated road aggregate (collected

Lot 52 Tees Valley - delayed set material (delivered)

Lot 53 Tees Valley - delayed set material (collected)

Lot 54 Tees Valley - uncoated road aggregate (delivered)

Lot 55 Tees Valley - uncoated road aggregate (collected)

Lot 56 Tees Valley - sand, gravel, and pipe bedding (delivered)
Lot 57 Tees Valley - sand, gravel, and pipe bedding (collected)
Lot 58 Tees Valley - surface dressing

Lot 59 Tees Valley - concrete (delivered)

Lot 60 Tees Valley - concrete (collected)

Lot 61 Tees Valley - fine bedding materials

Lot 62 Tees Valley - recycled materials (delivered)

Lot 63 Tees Valley - recycled materials (collected)

Lot 64 Tees Valley - mortar (delivered)

Lot 65 Tees Valley - specials

The suppliers include Aggregate Industries UK Ltd (aka Bardon Aggregates), Breedon, Hall
Construction (Eppleton Quarry), Jobling Purser, Tarmac Trading, Tynedale Roadstone.

Financial detail: The guarantee spend will be around 200k based on last year’s figures,
but the cost could be more than £250k this year with all the extra works that keep
coming in. This will be paid for from capital funds from code C20109 and C20098. This
will cover all collections and Deliveries.

Delivering Social Value






As this is a supply contract the delivery of social value is limited as there are no
guarantees of the amount of purchases to be made.

Reasons for Decision:

The Council need a contract for these products to fulfil their highway operations. In using
the NEPO contract the Council is benefiting from economies of scale by procuring along
with multiple other North-East authorities.

Details of alternative options considered (if any) and reasons for rejection:

There are no alternative options available, the Council requires these products to operate.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Colin Johns
Officer Signature
Submission date 20/7/21

Complies with Contract Procedure Rules
Procurement Approval






Delegated Power Record

Reference

ADCOM-21-104

Delegated Power Forward
Plan Reference

N/A

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Approve the use of the NEPO Aggregates &
Concrete contract

Delegated Power Number

450 — Award of contract

Date of Exercise

21/07/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

.............................. Date 02/08/2021

.............................. Date 31/07/2021

.............................. Date 30/07/2021

.............................. Date 02/08/2021

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Call-In Applies

Date Decision will become
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Choose an item.

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-099

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sexual Health Services - Prevention Elements of
The Current Sexual Health Contract

Delegated Power Number

453
In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract,
where there is provision within the contract to
do so

Date of Exercise

17/06/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0035

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

There is a statutory duty incumbent on Local Authorities, Clinical Commissioning
Groups and NHS England and NHS Improvement to commission or provide sexual
and reproductive health services'. The current contract ends 31 July 2021.

Directors of Public health with sexual health commissioning leads agree to
re-procure under two lots. One for the clinical sexual health service and one for the
prevention elements of sexual health. This allows the clinical service to focus on
delivering those specialist areas of sexual health and at the same time allows for the
potential for more interest from the VCS sector to bid for the prevention elements

The clinical service has been successfully procured. The incumbent provider, Virgin
Care Health Services Ltd., was the successful bidder and the new contract is on
track to start on 15t August 2021.

However, an agreed prevention model / offer for the resident of Tees has proven
much more difficult to articulate (together as a Tees procurement, on a north and
south Tees footprint or as individual authorities). This has delayed the prevention
procurement and now will no longer be possible before 15t August 2021.

Decision Considerations

Prevention elements of sexual health include:
e A C-Card Scheme (free condom scheme for 13-24 year olds)
e Outreach to men who have sex with men (MSM)
e Qutreach to the BAME community and other vulnerable group

e Education and training to schools, colleges and other services working with
young people to build knowledge and resilience

A break in prevention delivery would put young people at greater risk of sexual ill
health, potential unwanted pregnancies and increased STls.

Full details of decision:

Therefore we would like to extend the contract with the current provider Virgin
Care, just for the prevention elements under the same terms and conditions, for an
8 month period to the end on 31 March 2022 allowing the Tees local authorities
the extra time required to agree the prevention model and undertake procurement
activity.






Financial detail:

The annual sexual health prevention budget for the four Tees local authorities is
£253,548.

Redcar and Cleveland’s annual share is £60,852.
The cost for an 8 month extension is £40,568

Delivering Social Value

The continued prevention elements of sexual health will deliver both quality and
value for money to ensure that our residents, especially young people, receive the
best service to promote good sexual health and reduce sexual health inequalities.
In addition, the service will deliver social value for the local population covering the
following for example:

e Employment of local people.
e Working with local education establishments to contribute to training courses,

qualifications and projects.
e Use of local and community-based facilities in the delivery of services.

Reasons for Decision:

To continue to deliver the prevention elements by the prime provider (Virgin Care)
who subcontract Terence Higgins Trust, Brook and Community Pharmacies to
deliver those prevention elements, allows for continuity of service delivery.

A Tees wide prevention extension also allows:

e for economies of scale;
e the movement from one Tees authority to another to take up services seamless
for patients;

e for services to be delivered effectively, efficiently and safely across Tees.

Details of alternative options considered (if any) and reasons for rejection:

Due to the tight timescales there is no other option possible.
The current provider (Virgin Care) has agreed to the extension.

Commissioners are currently working with Virgin on a contract variation.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Jacky Booth

Officer Signature

Submission date 17% June 2021

Rules

Procurement
Approval

The request complies with the Councils Contract Procedure

Delegated Power Record

Reference

ADCOM-21-099

Delegated Power Forward
Plan Reference

ADDOO035

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sexual Health Services - Prevention Elements of
The Current Sexual Health Contract

Delegated Power Number

453
In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract,
where there is provision within the contract to
do so

Date of Exercise

17/06/2021






Cabinet Member Cllr Steve Kay

Assistant Director Fran Anderson

Signatures

Clir Kay approved via email.

...................................................................................... Date:

CHIEF LEGAL OFFICER

...................................................................................... Date:

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

26/07/2021

: 22/07/2021

: 22/07/2021

22/07/2021

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become 04/08/21
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Choose an item.

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-21-099

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sexual Health Services - Prevention Elements of
The Current Sexual Health Contract

Delegated Power Number

453
In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract,
where there is provision within the contract to
do so

Date of Exercise

17/06/2021

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0035

Date Decision Published in
Forward Plan






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

There is a statutory duty incumbent on Local Authorities, Clinical Commissioning
Groups and NHS England and NHS Improvement to commission or provide sexual
and reproductive health services'. The current contract ends 31 July 2021.

Directors of Public health with sexual health commissioning leads agree to
re-procure under two lots. One for the clinical sexual health service and one for the
prevention elements of sexual health. This allows the clinical service to focus on
delivering those specialist areas of sexual health and at the same time allows for the
potential for more interest from the VCS sector to bid for the prevention elements

The clinical service has been successfully procured. The incumbent provider, Virgin
Care Health Services Ltd., was the successful bidder and the new contract is on
track to start on 15t August 2021.

However, an agreed prevention model / offer for the resident of Tees has proven
much more difficult to articulate (together as a Tees procurement, on a north and
south Tees footprint or as individual authorities). This has delayed the prevention
procurement and now will no longer be possible before 15t August 2021.

Decision Considerations

Prevention elements of sexual health include:
e A C-Card Scheme (free condom scheme for 13-24 year olds)
e Outreach to men who have sex with men (MSM)
e Qutreach to the BAME community and other vulnerable group

e Education and training to schools, colleges and other services working with
young people to build knowledge and resilience

A break in prevention delivery would put young people at greater risk of sexual ill
health, potential unwanted pregnancies and increased STls.

Full details of decision:

Therefore we would like to extend the contract with the current provider Virgin
Care, just for the prevention elements under the same terms and conditions, for an
8 month period to the end on 31 March 2022 allowing the Tees local authorities
the extra time required to agree the prevention model and undertake procurement
activity.






Financial detail:

The annual sexual health prevention budget for the four Tees local authorities is
£253,548.

Redcar and Cleveland’s annual share is £60,852.
The cost for an 8 month extension is £40,568

Delivering Social Value

The continued prevention elements of sexual health will deliver both quality and
value for money to ensure that our residents, especially young people, receive the
best service to promote good sexual health and reduce sexual health inequalities.
In addition, the service will deliver social value for the local population covering the
following for example:

e Employment of local people.
e Working with local education establishments to contribute to training courses,

qualifications and projects.
e Use of local and community-based facilities in the delivery of services.

Reasons for Decision:

To continue to deliver the prevention elements by the prime provider (Virgin Care)
who subcontract Terence Higgins Trust, Brook and Community Pharmacies to
deliver those prevention elements, allows for continuity of service delivery.

A Tees wide prevention extension also allows:

e for economies of scale;
e the movement from one Tees authority to another to take up services seamless
for patients;

e for services to be delivered effectively, efficiently and safely across Tees.

Details of alternative options considered (if any) and reasons for rejection:

Due to the tight timescales there is no other option possible.
The current provider (Virgin Care) has agreed to the extension.

Commissioners are currently working with Virgin on a contract variation.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Jacky Booth

Officer Signature

Submission date 17% June 2021

Rules

Procurement
Approval

The request complies with the Councils Contract Procedure

Delegated Power Record

Reference

ADCOM-21-099

Delegated Power Forward
Plan Reference

ADDOO035

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sexual Health Services - Prevention Elements of
The Current Sexual Health Contract

Delegated Power Number

453
In accordance with the Council’s Contract
Procedure Rules 9.17:

Power to vary the terms of an existing contract,
where there is provision within the contract to
do so

Date of Exercise

17/06/2021






Cabinet Member Cllr Steve Kay

Assistant Director Fran Anderson

Signatures

Clir Kay approved via email.

...................................................................................... Date:

CHIEF LEGAL OFFICER

...................................................................................... Date:

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

26/07/2021

: 22/07/2021

: 22/07/2021

22/07/2021

Call-In (Key Decisions Only)

Choose an item.

Date Decision will become 04/08/21
effective
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

ADCOM-22-182

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Supported Living Provider Framework

Delegated Power Number

Delegated Power 447 - Commence a Procurement
Process

Date of Exercise

20/09/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision
(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

ADDO0036

Date Decision Published in Forward Plan

12/07/2021

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable






Delegated Power Record

Background to Decision:

Supported Living Schemes are a core part of Redcar and Cleveland’s housing offer. Increasing
numbers of people have been assessed as not requiring residential care and are choosing to
move to supported living and live as independently as possible within their community.

Currently each supported living scheme is awarded individually following separate procurement
processes, this is becoming an expensive and time-consuming process due to the increasing
number of schemes now in operation in the Borough. The current methods:

e do not allow for providers to develop/build new supported living accommodation under
any agreement with the council,

e do not allow a provider to continue to provide the care and support within a building
owned by themselves,

e do not give potential providers the confidence to invest in supported living schemes
within the Borough due to single short-term contracts being offered,

e do not allow a joined up consistent approach where providers work together to deliver
best practice.

Therefore, the Council wish to commence a procurement process to create a framework of
Supported Living Providers. Market consultation will take place with current providers and
potential new providers as part of the procurement process.

The new framework will include existing supported living schemes, when their current contracts
expire, and allow providers on the framework to develop services at risk as the contract for
support would already be agreed.

Providers can bid to be on the framework and as long as they meet the selection criteria and
achieve a pass mark based on quality and price, they will be accepted onto the framework.

The framework will operate on the basis that when a current supported living scheme contract
expires a further competition process would be advertised to the providers who have been
accepted onto the framework to allow them to bid for individual supported living scheme
contracts, taking into account, quality and the special skills required for service delivery. The
framework will also allow for direct awards where the Council have reason to do so, such as a
specific request from service users and their families or where a provider has a contractual /
legal obligation to a scheme/building. This process will allow tenants and/or their families to be
part of the selection process to choose their service provider.

Decision Considerations:
Contract Procedure Rules.

Supported Living is a growing service area and the number of schemes now available to
residents of Redcar and Cleveland mean that it would be beneficial to procure in a different way
to ensure consistency, quality, and control across all schemes.

Full details of decision:






Delegated Power Record

Approval is requested to commence a procurement exercise for a new Supported Living
Provider framework which will take effect from 1 March 2023.

It is proposed that that framework will be for a period 4 years. This will give providers who are
building at risk the guarantees required to make further investment in the Borough. The
framework will be re-opened/advertised on the NEPO Portal every six months to allow new
providers to apply to join the framework during the contract period.

Financial detail:

The framework will allow for a consistent hourly rate on services delivered, allowing an annual
uplift, to take in to account any changes in the National Living Wage, pensions etc. This will
provide clarity and consistency across the market and encourage providers to work together to
develop best practice rather than be in competition for services.

The anticipated annual cost for the framework will be £9 million.
The total value of the contract is estimated to be £36 million.
The Contract period will be from 1 March 2023 to 28 February 2027.

The budget will be funded from existing supported living contracts as they expire and move on
to the framework.

Cost code: 10456 / 10540

Delivering Social Value:
Social value will be part of the evaluation criteria within the procurement documents.

Supported living schemes provide the opportunity for people with learning disabilities, mental
health, and autism to live as citizens in the community and to contribute through learning,
employment, and leisure opportunities.

Reasons for Decision:

Supported living represents a more efficient and effective model of care and support for people
in the community and the consistency and continuity of this can be maintained.

The Council will retain 100% nominations rights to the schemes and the monthly
accommodation panel will match individuals to any future vacancies.

The framework will allow the Council to deliver their duty of care to vulnerable adults in a non-
restrictive environment that suits their needs.

Details of alternative options considered (if any) and reasons for rejection:

1. Do nothing —rejected as the Council have a statutory duty to deliver care and leave a gap
in provision and therefore increase the need for higher cost residential care or leave
providers without a contract whilst delivering services for vulnerable residents.

2. Separate tender process for each supported living scheme— Rejected as this would not
offer a joined-up approach and would reduce any possibilities for economies of scale and
increase administration.






Delegated Power Record

3. Use a framework that already exists — rejected as current frameworks available are not
suitable to include these schemes.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Debbie Duncan

Officer Signature

Submission date 09.08.22

Procurement Complies with the current Contract
Approval Procedure Rules






Delegated Power Record

Reference

ADCOM-22-182

Delegated Power Forward Plan
Reference

ADDO0036

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Supported Living Provider Framework

Delegated Power Number

Delegated Power 447 — Commence a Procurement
Process

Date of Exercise

20/09/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

CABINET MEMBER FOR ADULT SOCIAL CARE

COUNCILLOR OVENS APPROVED VIA EMAIL

Date 20/09/2022

CHIEF FINANCE OFFICER

Date 12/08/2022

CHIEF LEGAL OFFICER

Date 12/08/2022

CORPORATE DIRECTOR FOR ADULTS AND
COMMUNITIES

Date 24/08/2022

Call-In (Key Decisions Only)

Choose an item.

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 29/09/22.
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency






Delegated Power Record
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

ADCOM-22-182

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Supported Living Provider Framework

Delegated Power Number

Delegated Power 447 - Commence a Procurement
Process

Date of Exercise

20/09/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision
(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

ADDO0036

Date Decision Published in Forward Plan

12/07/2021

Urgency (For Key Decisions not included
in Forward Plan only)

Not Applicable






Delegated Power Record

Background to Decision:

Supported Living Schemes are a core part of Redcar and Cleveland’s housing offer. Increasing
numbers of people have been assessed as not requiring residential care and are choosing to
move to supported living and live as independently as possible within their community.

Currently each supported living scheme is awarded individually following separate procurement
processes, this is becoming an expensive and time-consuming process due to the increasing
number of schemes now in operation in the Borough. The current methods:

e do not allow for providers to develop/build new supported living accommodation under
any agreement with the council,

e do not allow a provider to continue to provide the care and support within a building
owned by themselves,

e do not give potential providers the confidence to invest in supported living schemes
within the Borough due to single short-term contracts being offered,

e do not allow a joined up consistent approach where providers work together to deliver
best practice.

Therefore, the Council wish to commence a procurement process to create a framework of
Supported Living Providers. Market consultation will take place with current providers and
potential new providers as part of the procurement process.

The new framework will include existing supported living schemes, when their current contracts
expire, and allow providers on the framework to develop services at risk as the contract for
support would already be agreed.

Providers can bid to be on the framework and as long as they meet the selection criteria and
achieve a pass mark based on quality and price, they will be accepted onto the framework.

The framework will operate on the basis that when a current supported living scheme contract
expires a further competition process would be advertised to the providers who have been
accepted onto the framework to allow them to bid for individual supported living scheme
contracts, taking into account, quality and the special skills required for service delivery. The
framework will also allow for direct awards where the Council have reason to do so, such as a
specific request from service users and their families or where a provider has a contractual /
legal obligation to a scheme/building. This process will allow tenants and/or their families to be
part of the selection process to choose their service provider.

Decision Considerations:
Contract Procedure Rules.

Supported Living is a growing service area and the number of schemes now available to
residents of Redcar and Cleveland mean that it would be beneficial to procure in a different way
to ensure consistency, quality, and control across all schemes.

Full details of decision:






Delegated Power Record

Approval is requested to commence a procurement exercise for a new Supported Living
Provider framework which will take effect from 1 March 2023.

It is proposed that that framework will be for a period 4 years. This will give providers who are
building at risk the guarantees required to make further investment in the Borough. The
framework will be re-opened/advertised on the NEPO Portal every six months to allow new
providers to apply to join the framework during the contract period.

Financial detail:

The framework will allow for a consistent hourly rate on services delivered, allowing an annual
uplift, to take in to account any changes in the National Living Wage, pensions etc. This will
provide clarity and consistency across the market and encourage providers to work together to
develop best practice rather than be in competition for services.

The anticipated annual cost for the framework will be £9 million.
The total value of the contract is estimated to be £36 million.
The Contract period will be from 1 March 2023 to 28 February 2027.

The budget will be funded from existing supported living contracts as they expire and move on
to the framework.

Cost code: 10456 / 10540

Delivering Social Value:
Social value will be part of the evaluation criteria within the procurement documents.

Supported living schemes provide the opportunity for people with learning disabilities, mental
health, and autism to live as citizens in the community and to contribute through learning,
employment, and leisure opportunities.

Reasons for Decision:

Supported living represents a more efficient and effective model of care and support for people
in the community and the consistency and continuity of this can be maintained.

The Council will retain 100% nominations rights to the schemes and the monthly
accommodation panel will match individuals to any future vacancies.

The framework will allow the Council to deliver their duty of care to vulnerable adults in a non-
restrictive environment that suits their needs.

Details of alternative options considered (if any) and reasons for rejection:

1. Do nothing —rejected as the Council have a statutory duty to deliver care and leave a gap
in provision and therefore increase the need for higher cost residential care or leave
providers without a contract whilst delivering services for vulnerable residents.

2. Separate tender process for each supported living scheme— Rejected as this would not
offer a joined-up approach and would reduce any possibilities for economies of scale and
increase administration.






Delegated Power Record

3. Use a framework that already exists — rejected as current frameworks available are not
suitable to include these schemes.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Debbie Duncan

Officer Signature

Submission date 09.08.22

Procurement Complies with the current Contract
Approval Procedure Rules






Delegated Power Record

Reference

ADCOM-22-182

Delegated Power Forward Plan
Reference

ADDO0036

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Supported Living Provider Framework

Delegated Power Number

Delegated Power 447 — Commence a Procurement
Process

Date of Exercise

20/09/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

CABINET MEMBER FOR ADULT SOCIAL CARE

COUNCILLOR OVENS APPROVED VIA EMAIL

Date 20/09/2022

CHIEF FINANCE OFFICER

Date 12/08/2022

CHIEF LEGAL OFFICER

Date 12/08/2022

CORPORATE DIRECTOR FOR ADULTS AND
COMMUNITIES

Date 24/08/2022

Call-In (Key Decisions Only)

Choose an item.

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 29/09/22.
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-148

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Variation of Large Plant Hire contract

Delegated Power Number

453 — Variation of contract

Date of Exercise

22/09/2021

Cabinet Member

Cllr Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref ADDO0038

Date Decision Published in Forward Plan

in Forward Plan only)

Urgency (For Key Decisions not included

Background to Decision:

A contract for Large Plant & Equipment Hire (with & without driver) was put in place in
2017 for a two-year period with two optional 12 month extensions. Herring Plant Hire are






the appointed provider for hire with driver and Sunbelt Rentals (previous A-Plant) for hire
with driver. The current contract expires on 30 September 2021.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to vary the existing contract for Large Plant & Equipment Hire (with
& without driver) which ends on 30™" September 2021. The contracted providers are
Herring Plant Hire and Sunbelt rentals. The variation is to extend the contract by an
additional 12 months to end 30™ September 2022.

Financial detail:

The hire of large plant & equipment can be under capital or revenue codes depending on
the scheme. The approximate annual value £300k.

Delivering Social Value

The organisations both signed the Council’s Social Value Charter and made a commitment
to deliver social value as part of the contract.

Reasons for Decision:

The hire of large plant & equipment is required for the operation of the highways service,
due to lack of resources and the COVID pandemic a new procurement process has not yet
been able to be undertaken. Therefore, a variation is being sought to allow sufficient time
to carry out a new procurement process.

Details of alternative options considered (if any) and reasons for rejection:

This service cannot be delivered in-house as the required plant & machinery is not available
and is expensive to purchase. A new contract could be put in place however the current
one operates well and therefore it is being recommended to vary this rather than procure
a short-term contract.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print) Colin Johns
Officer Signature
Submission date 22/9/21

Procurement
Approval

Complies with Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-21-148

Delegated Power Forward
Plan Reference

ADDO0038

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Variation of Large Plant Hire contract

Delegated Power Number

453 — Variation of contract

Date of Exercise

22/09/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date 24/09/2021

Date23/09/2021

Date23/09/2021

Date 22/09/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

26/10/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-21-148

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Variation of Large Plant Hire contract

Delegated Power Number

453 — Variation of contract

Date of Exercise

22/09/2021

Cabinet Member

Cllr Julie Craig

Assistant Director

Robert Hoof

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref ADDO0038

Date Decision Published in Forward Plan

in Forward Plan only)

Urgency (For Key Decisions not included

Background to Decision:

A contract for Large Plant & Equipment Hire (with & without driver) was put in place in
2017 for a two-year period with two optional 12 month extensions. Herring Plant Hire are






the appointed provider for hire with driver and Sunbelt Rentals (previous A-Plant) for hire
with driver. The current contract expires on 30 September 2021.

Decision Considerations

Contract Procedure Rules

Full details of decision:

Approval is requested to vary the existing contract for Large Plant & Equipment Hire (with
& without driver) which ends on 30™" September 2021. The contracted providers are
Herring Plant Hire and Sunbelt rentals. The variation is to extend the contract by an
additional 12 months to end 30™ September 2022.

Financial detail:

The hire of large plant & equipment can be under capital or revenue codes depending on
the scheme. The approximate annual value £300k.

Delivering Social Value

The organisations both signed the Council’s Social Value Charter and made a commitment
to deliver social value as part of the contract.

Reasons for Decision:

The hire of large plant & equipment is required for the operation of the highways service,
due to lack of resources and the COVID pandemic a new procurement process has not yet
been able to be undertaken. Therefore, a variation is being sought to allow sufficient time
to carry out a new procurement process.

Details of alternative options considered (if any) and reasons for rejection:

This service cannot be delivered in-house as the required plant & machinery is not available
and is expensive to purchase. A new contract could be put in place however the current
one operates well and therefore it is being recommended to vary this rather than procure
a short-term contract.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:






Officer Name (Print) Colin Johns
Officer Signature
Submission date 22/9/21

Procurement
Approval

Complies with Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-21-148

Delegated Power Forward
Plan Reference

ADDO0038

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Variation of Large Plant Hire contract

Delegated Power Number

453 — Variation of contract

Date of Exercise

22/09/2021

Cabinet Member

Clir Julie Craig

Assistant Director

Robert Hoof

Signatures

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date 24/09/2021

Date23/09/2021

Date23/09/2021

Date 22/09/2021






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

26/10/21
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ADD0039.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-22-015

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Community Mental Health and Wellbeing
Service

Delegated Power Number

DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

17/01/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0039
Plan Ref
Date Decision Published in 06/10/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

To commence a quotation process to award a contract for a Redcar & Cleveland
Community Mental Health and Wellbeing Service

The service will provide an holistic prevention, mental wellbeing and recovery support
and information service for adults living with mental health and wellbeing needs in Redcar
and Cleveland

The service offer will contribute to national and local drivers for better mental health and
wellbeing to identify and support adults early to prevent escalation into secondary
services/crisis. The service will address the mental health and emotional wellbeing of
adults whose needs fall below thresholds for statutory provision and crises intervention.

The World Health Organisation define Mental Health as ‘a state of well-being in which
every individual realises his or her own potential, can cope with the normal stresses of
life, can work productively and fruitfully, and is able to make a contribution to her or his
community’. Mental health is therefore of universal benefit to all, underpinning our
health and functioning throughout life and as our circumstances change so does our
mental health.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of
a high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.” Forward Plan
Key Decision to proceed with procurement ref ADD0039.

Full details of decision:

To commence a procurement process for a Community Mental Health and Wellbeing
Service for adults in Redcar & Cleveland.

The service period will be as follows:

2 years from 15 April 2022 — 31 March 2024 (with x 1-year optional extension).

Financial detail:

The annual financial commitment from Redcar & Cleveland Borough Council to the
Community Mental Health and Wellbeing Service will be £140,000.00






Total value for contract period for Redcar and Cleveland including optional extensions is
£420,000.00

Delivering Social Value

e ‘Lived experience volunteers’ and volunteering opportunities

e Working with other Voluntary and Community Services and local businesses to
raise awareness of mental health.

e Will support programmes and ways of working that reduce social isolation, build
connections and understanding with and between different communities

e Supporting people to access local employment, education and training

At the same time, it builds on local authority principles of stronger and healthier
communities.
Social Value will be included as evaluation criteria within the procurement pack.

Reasons for Decision:

Commissioning a local Community Mental Health and Wellbeing Service will increase
mental health community support across the borough leading to better and more varied
options for adults with mental health needs.

There is a significant body of evidence that the current pandemic will have short, medium
and long-term impact on the mental health of our communities. The anticipated level of
demand for mental health support and for how long is still unclear.

Review of current provider of Community Mental Health Service has shown a demand
and evidence of positive mental wellbeing outcomes for adults.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option — must be compliant to Council’s Contract Procedure Rules.
Provide In house — not enough resources/capacity/knowledge.

Use an existing framework — none available to meet Redcar and Cleveland’s requirements.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Tina Walker
Officer Signature
Submission date 17/1/2022

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

ADCOM-22-015

Delegated Power Forward
Plan Reference

ADDO0039

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Community Mental Health and Wellbeing
Service

Delegated Power Number

DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

17/01/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

Councillor Ovens approved via email.

.............................. Date 27/01/2022

.............................. Date 20/01/2022

.............................. Date 20/01/2022

.............................. Date 25/01/2022

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

04/02/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1972.

Choose an item.

Reference

ADCOM-22-015

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Community Mental Health and Wellbeing
Service

Delegated Power Number

DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

17/01/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Forward Plan

Delegated Power Forward ADDO0039
Plan Ref
Date Decision Published in 06/10/2021






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

To commence a quotation process to award a contract for a Redcar & Cleveland
Community Mental Health and Wellbeing Service

The service will provide an holistic prevention, mental wellbeing and recovery support
and information service for adults living with mental health and wellbeing needs in Redcar
and Cleveland

The service offer will contribute to national and local drivers for better mental health and
wellbeing to identify and support adults early to prevent escalation into secondary
services/crisis. The service will address the mental health and emotional wellbeing of
adults whose needs fall below thresholds for statutory provision and crises intervention.

The World Health Organisation define Mental Health as ‘a state of well-being in which
every individual realises his or her own potential, can cope with the normal stresses of
life, can work productively and fruitfully, and is able to make a contribution to her or his
community’. Mental health is therefore of universal benefit to all, underpinning our
health and functioning throughout life and as our circumstances change so does our
mental health.

Decision Considerations

In accordance with the Council’s Contract Procedure Rules 3.9 ‘Where a procurement is of
a high value, the Procuring Officer may obtain the relevant authority under the Scheme of
Delegation; or from Cabinet prior to commencing a procurement process.” Forward Plan
Key Decision to proceed with procurement ref ADD0039.

Full details of decision:

To commence a procurement process for a Community Mental Health and Wellbeing
Service for adults in Redcar & Cleveland.

The service period will be as follows:

2 years from 15 April 2022 — 31 March 2024 (with x 1-year optional extension).

Financial detail:

The annual financial commitment from Redcar & Cleveland Borough Council to the
Community Mental Health and Wellbeing Service will be £140,000.00






Total value for contract period for Redcar and Cleveland including optional extensions is
£420,000.00

Delivering Social Value

e ‘Lived experience volunteers’ and volunteering opportunities

e Working with other Voluntary and Community Services and local businesses to
raise awareness of mental health.

e Will support programmes and ways of working that reduce social isolation, build
connections and understanding with and between different communities

e Supporting people to access local employment, education and training

At the same time, it builds on local authority principles of stronger and healthier
communities.
Social Value will be included as evaluation criteria within the procurement pack.

Reasons for Decision:

Commissioning a local Community Mental Health and Wellbeing Service will increase
mental health community support across the borough leading to better and more varied
options for adults with mental health needs.

There is a significant body of evidence that the current pandemic will have short, medium
and long-term impact on the mental health of our communities. The anticipated level of
demand for mental health support and for how long is still unclear.

Review of current provider of Community Mental Health Service has shown a demand
and evidence of positive mental wellbeing outcomes for adults.

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — not an option — must be compliant to Council’s Contract Procedure Rules.
Provide In house — not enough resources/capacity/knowledge.

Use an existing framework — none available to meet Redcar and Cleveland’s requirements.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:






Background Papers:

Officer Name (Print) Tina Walker
Officer Signature
Submission date 17/1/2022

Procurement
Approval

This request complies with the
Council’s Contract Procedure
Rules.






Delegated Power Record

Reference

ADCOM-22-015

Delegated Power Forward
Plan Reference

ADDO0039

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Community Mental Health and Wellbeing
Service

Delegated Power Number

DP 447

In accordance with the Council’s Contract
Procedure

Rules 3.9: Commence a procurement process

Date of Exercise

17/01/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Signatures

Councillor Ovens approved via email.

.............................. Date 27/01/2022

.............................. Date 20/01/2022

.............................. Date 20/01/2022

.............................. Date 25/01/2022

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES






Call-In (Key Decisions Only)

Choose an item.

Date Decision will become
effective

04/02/21
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-22-090

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Residential Care Homes

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11: To implement an optional
extension under existing contract terms.

453: In accordance with the Council’s Contract
Procedure Rules 9.17: Power to vary the terms
of an existing contract, where there is provision
within the contract to do so.

Date of Exercise

30/03/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0042






Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The current Redcar & Cleveland Borough Council Residential Care Agreement has been in
place from April 2017 to March 2022 with 2x12 month optional extensions.

The agreement covers all residential care settings within the borough (older persons, and
specialist mental health and learning disability provision) for people aged 18+ and also any
out of authority residential placements made in other UK local authorities involving Redcar
& Cleveland residents.

The current agreement is provided under the principles of the Care Act 2014 where,
following an assessment of an adult’s need for care and support, and in discussion with the
individual and their carers, the Local Authority is going to meet the needs of the individual
by arranging for the provision of accommodation either permanently or temporary, in a
residential care setting.

The Care Quality Commission must register all care homes in Redcar & Cleveland and out
of area, therefore providing they meet the commissioning standards of the local authority
and a fee is agreed it is reasonable for the local authority to enter into an agreement with
each home.

Under Section 75 of the National Health Service Act 2006 and the Local Authorities
Partnership Arrangements Regulations 2000, local authorities and NHS bodies are also able
to enter into partnership arrangements in relation to the exercise of NHS Functions and
local authority health-related functions.

Residential care fees, including any appropriate annual uplifts, are agreed every 12 months
with providers in line with a fee calculation mechanism included within the current
residential care agreement.

Decision Considerations

Providing residential care to residents of Redcar & Cleveland to those who require support
from residential settings is a core mandatory function that the local authority must provide
under the Care Act 2014.

Full details of decision:

To award an optional 12 month extension to the current Residential Care Agreement from
15t April 2022 — 31t March 2023.






In light of the impending Government reforms to adult social care, including a mandatory
Fair Cost of Care exercise imposed on all local authorities in 2022, it is deemed necessary
to extend the current agreement to allow the local authority to consult with providers on
the Fair Cost of Care exercise with view to a revised contractual arrangement being
established in 2023.

Financial detail:

The cost of residential placements may fluctuate due to the demand for placements and
the type of support that is required. However, based upon gross residential care
expenditure during 2021/22 it estimate that the total value of the 12 month extension
will be approximately £38,400,000. This incorporates any out of authority payments and
Health funded placements made on behalf of the Tees Valley CCG. It also considers the
annual residential care fee uplift for 2022/23 made in line with the existing agreement.

Current contract value: 1t April 2017 — 315t March 2022 - £100,000,000
12 month extension 1t April 2022 — 315t March 2023 - £38,400,000

Delivering Social Value

Entering into a Residential Care Agreement increases the number of jobs and volunteer
opportunities available within the social care sector in Redcar & Cleveland. The
agreement also delivers value for money by utilising an agreed fee setting mechanism
attached to the current contract, which is reflective of local service demands and cost of
living.

The agreement also ensures we are delivering on statutory obligations under the Care Act
2014.

Reasons for Decision:

Extending the current residential care agreement offers stability to the market while up-
coming social care reforms in 2022 take shape, which may lead to a new residential care
agreement being established at the beginning of 2023/24.

Delivering this service also enables the local authority to fulfil its statutory obligations
under the Care Act 2014.

Details of alternative options considered (if any) and reasons for rejection:

Entering into an open tender process was considered but rejected for the following
reasons;

As previously mentioned, upcoming social care reforms in 2022/23 present the opportunity
to refresh the residential care agreement from 2023 onwards;

To meet the obligations under the Care Act 2014 if an adult or person concerned expresses
a preference for particular preferred accommodation within England and Wales the local
authority must arrange for care in that accommodation. This would be through a
contractual arrangement between the care home and the local authority.






this approach.

Within the boundaries of Redcar & Cleveland we would contract with all care homes
registered with CQC to ensure an adult or person’s choice is accommodated. No provider
who operates a care home or chooses to open one would be disadvantaged by adopting

to the decision:

Details of any conflict of interest declared by any Elected Member consulted in relation

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Gareth Harding

Officer Signature
Submission date 30.03.2022

This request complies with the
Procurement .1

Council’s Contract Procedure
Approval

Rules.

Delegated Power Record

Reference

ADCOM-22-090

Delegated Power Forward
Plan Reference

ADDO0042

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Residential Care Homes






Delegated Power Number | 452: In accordance with the Council’s Contract
Procedure Rules 9.11: To implement an optional
extension under existing contract terms.

453: In accordance with the Council’s Contract
Procedure Rules 9.17: Power to vary the terms
of an existing contract, where there is provision
within the contract to do so.

Date of Exercise 30/03/2022

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Councillor Ovens approved via email.

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date:

Date:

Date:

Date:

13/05/2022

05/04/2022

04/04/2022

04/04/2022

Call-In (Key Decisions Only)

Choose an item.






Date Decision will become
effective

24/05/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-22-090

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Residential Care Homes

Delegated Power Number

452: In accordance with the Council’s Contract
Procedure Rules 9.11: To implement an optional
extension under existing contract terms.

453: In accordance with the Council’s Contract
Procedure Rules 9.17: Power to vary the terms
of an existing contract, where there is provision
within the contract to do so.

Date of Exercise

30/03/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0042






Date Decision Published in
Forward Plan

Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

The current Redcar & Cleveland Borough Council Residential Care Agreement has been in
place from April 2017 to March 2022 with 2x12 month optional extensions.

The agreement covers all residential care settings within the borough (older persons, and
specialist mental health and learning disability provision) for people aged 18+ and also any
out of authority residential placements made in other UK local authorities involving Redcar
& Cleveland residents.

The current agreement is provided under the principles of the Care Act 2014 where,
following an assessment of an adult’s need for care and support, and in discussion with the
individual and their carers, the Local Authority is going to meet the needs of the individual
by arranging for the provision of accommodation either permanently or temporary, in a
residential care setting.

The Care Quality Commission must register all care homes in Redcar & Cleveland and out
of area, therefore providing they meet the commissioning standards of the local authority
and a fee is agreed it is reasonable for the local authority to enter into an agreement with
each home.

Under Section 75 of the National Health Service Act 2006 and the Local Authorities
Partnership Arrangements Regulations 2000, local authorities and NHS bodies are also able
to enter into partnership arrangements in relation to the exercise of NHS Functions and
local authority health-related functions.

Residential care fees, including any appropriate annual uplifts, are agreed every 12 months
with providers in line with a fee calculation mechanism included within the current
residential care agreement.

Decision Considerations

Providing residential care to residents of Redcar & Cleveland to those who require support
from residential settings is a core mandatory function that the local authority must provide
under the Care Act 2014.

Full details of decision:

To award an optional 12 month extension to the current Residential Care Agreement from
15t April 2022 — 31t March 2023.






In light of the impending Government reforms to adult social care, including a mandatory
Fair Cost of Care exercise imposed on all local authorities in 2022, it is deemed necessary
to extend the current agreement to allow the local authority to consult with providers on
the Fair Cost of Care exercise with view to a revised contractual arrangement being
established in 2023.

Financial detail:

The cost of residential placements may fluctuate due to the demand for placements and
the type of support that is required. However, based upon gross residential care
expenditure during 2021/22 it estimate that the total value of the 12 month extension
will be approximately £38,400,000. This incorporates any out of authority payments and
Health funded placements made on behalf of the Tees Valley CCG. It also considers the
annual residential care fee uplift for 2022/23 made in line with the existing agreement.

Current contract value: 1t April 2017 — 315t March 2022 - £100,000,000
12 month extension 1t April 2022 — 315t March 2023 - £38,400,000

Delivering Social Value

Entering into a Residential Care Agreement increases the number of jobs and volunteer
opportunities available within the social care sector in Redcar & Cleveland. The
agreement also delivers value for money by utilising an agreed fee setting mechanism
attached to the current contract, which is reflective of local service demands and cost of
living.

The agreement also ensures we are delivering on statutory obligations under the Care Act
2014.

Reasons for Decision:

Extending the current residential care agreement offers stability to the market while up-
coming social care reforms in 2022 take shape, which may lead to a new residential care
agreement being established at the beginning of 2023/24.

Delivering this service also enables the local authority to fulfil its statutory obligations
under the Care Act 2014.

Details of alternative options considered (if any) and reasons for rejection:

Entering into an open tender process was considered but rejected for the following
reasons;

As previously mentioned, upcoming social care reforms in 2022/23 present the opportunity
to refresh the residential care agreement from 2023 onwards;

To meet the obligations under the Care Act 2014 if an adult or person concerned expresses
a preference for particular preferred accommodation within England and Wales the local
authority must arrange for care in that accommodation. This would be through a
contractual arrangement between the care home and the local authority.






this approach.

Within the boundaries of Redcar & Cleveland we would contract with all care homes
registered with CQC to ensure an adult or person’s choice is accommodated. No provider
who operates a care home or chooses to open one would be disadvantaged by adopting

to the decision:

Details of any conflict of interest declared by any Elected Member consulted in relation

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Gareth Harding

Officer Signature
Submission date 30.03.2022

This request complies with the
Procurement .1

Council’s Contract Procedure
Approval

Rules.

Delegated Power Record

Reference

ADCOM-22-090

Delegated Power Forward
Plan Reference

ADDO0042

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Residential Care Homes






Delegated Power Number | 452: In accordance with the Council’s Contract
Procedure Rules 9.11: To implement an optional
extension under existing contract terms.

453: In accordance with the Council’s Contract
Procedure Rules 9.17: Power to vary the terms
of an existing contract, where there is provision
within the contract to do so.

Date of Exercise 30/03/2022

Cabinet Member Cllr Mary Ovens

Assistant Director Victoria Wilson
Signatures

Councillor Ovens approved via email.

CHIEF LEGAL OFFICER

CORPORATE DIRECTOR FOR ADULTS AND COMMUNITIES

Date:

Date:

Date:

Date:

13/05/2022

05/04/2022

04/04/2022

04/04/2022

Call-In (Key Decisions Only)

Choose an item.






Date Decision will become
effective

24/05/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-22-094

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sport England Local Delivery Pilot — South Tees
Award letter acceptance (Variation to Contract
18 August 2020).

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g., Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

07/04/2022

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0044

Date Decision Published in
Forward Plan

09/03/2022






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In 2018, Sport England committed to investing significant time, expertise, and funding into 12 places
across England to test innovative ways to bring about an increase in physical activity at a population
level, specifically focusing on supporting people that are the most inactive to become more active.
Significantly different to previous programmes, the Local Delivery Pilots (LDPs) look to influence
change at a community, organisation, physical, environment and policy level (we call this a whole
system approach). They also encourage collaborative ways of working within localities, using a test
and learn approach, and look to develop leadership in physical activity at all levels of the system.
This pioneering approach has informed their new 10-year strategy “Uniting the Movement”.

The South Tees pilot programme “You’ve Got This” is led by Redcar and Cleveland Borough Council
working in partnership with Middlesbrough Council and a wider partnership of stakeholders (we
call this The Exchange). YGT’s Vision is “Active Lives as a Way of Life”. At a South Tees-wide level
the priorities are building physical activity into programmes where it can add significant value to
current practice, including social prescribing, Prehabilitation, weight management and type 2
diabetes remission. There is also a locality-based approach in the Community Focus Area that
includes Grangetown, South Bank and two wards in Middlesbrough. Delivery is through The
Exchange, supported by a smaller management group made up of key stakeholders (we call this the
Programme Management office) and a small staff team.

There is a strong focus in the programme on understanding community needs (we call this insight)
and learning from what has taken place to inform future development. Recognising that insight is
collected over time and that understanding of priorities and actions need to evolve in response,
funding from Sport England has been provided in a series of tranches. The funding awarded to date
is as follows:

Initial development grant = £701,118 (completed).

Pathfinder proposal = £2,510,000 (in progress to March 2025).
Accelerator 1 proposal = £546,207 (in progress to March 2023).

Core Capacity and Evaluation = £1,563,902 (in progress to March 2025).

Decision Considerations

This delegated power seeks permission to sign a variation agreement to the funding agreement
covering two items:

e Additional Accelerator funding (Accelerator 2) of £2,465,541. This is to expand and develop
the workstreams commenced under the on-going Pathfinder programme. This additional
funding is essential for the completion of the programme, embedding whole systems
approaches into the workstreams and developing policy level interventions to assist with
sustainability.

e Separation of the revenue and capital elements of Pathfinder, enabling the Council to enter
into agreements with partner organisations to deliver capital schemes on land in their






ownership. Whilst capital funds form only a small amount of the overall grant, the impact
will be significant. The funds will support the delivery of small, community-led initiatives
particularly in the Community Focus Area, enhancing the delivery of the revenue-funded
behaviour change activities. The total amount of capital funding is £300,000 from the
existing Pathfinder funding, with £2,210,000 of revenue.

Full details of decision:

This decision seeks delegated power to sign the latest variation agreement from Sport
England. This includes an additional Award for the Accelerator element of the programme
to expand and further develop workstreams developed within Pathfinder, embed whole
systems approaches and build policy level interventions. It also identifies the capital
element available to the scheme and includes a Delivery Partner Agreement that can be
used as a mechanism to provide funding to other partners to undertake work on land in
their ownership. It also details the standard terms and conditions required by them as a
distributor of National Lottery funding.

Financial detail:

The additional Accelerator Award (Accelerator 2) is for £2,465,541.

The capital element of the Pathfinder Award is £300,000 out of a total Award of £2,510,000.
There is no overall change to the value of the Pathfinder Award.

Delivering Social Value

As the accountable body for the funding, Redcar & Cleveland Borough Council are
distributing the Sport England funding locally and require all spend via commissioned
contracts to follow the social value charter adopted by the Council.

In addition, we are implementing a model of distributed and collaborative leadership to
deliver our programme so that it is owned widely at all levels of the system and not
restricted to a small number of enthusiastic organisations or individuals. We are also
building capacity throughout the system, to ensure effective distributed and collaborative
leadership at all levels, create advocacy and influence change.

We are further developing distributed leadership in our model through maintaining a small
core staff team and creating of additional capacity within the system, supporting local VCS
organisations, community groups and local partners to facilitate engagement and delivery,
as they have the best understanding of local communities and already have trusted
relationships.

We are working with local groups and residents to understand the real issues that matter
to people and that affect their attitudes to physical activity. Initial work has involved in
depth engagement with local organisations and communities to identify the causes and
wider determinants of physical inactivity. During the on-going Pathfinder phase, we have
also being trialling collaborative approaches. This has included implementing the
Prehabilitation programme with James Cook Hospital, working with social prescribers to
build physical activity into patient pathways, developing an alleyways regeneration






initiative and funding a small grants scheme for smaller community organisations, many
of which did not previously include physical activity in their offer.

Reasons for Decision:

The Sport England LDP represents a once in a lifetime opportunity for the South Tees area
to access significant support from a national funder to increase population levels of physical
activity through a systems-based approach, with all the associated benefits. The additional
Accelerator funding is required for workstream expansion, development, and
sustainability. The capital funding is required to support the delivery of the revenue activity
of the programme, thereby increasing impact.

Details of alternative options considered (if any) and reasons for rejection:

None available.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Mark Fishpool

Officer Signature

Submission date 07/04/2022

Procurement

Approval N/A






Delegated Power Record

Reference

ADCOM-22-094

Delegated Power Forward
Plan Reference

ADDO0044

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sport England Local Delivery Pilot — South Tees
Award letter acceptance (Variation to Contract
18 August 2020).

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g., Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

07/04/2022

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Signatures

CHIEF FINANCE OFFICER

MANAGING DIRECTOR

.............................. Date: 14/04/2022

.............................. Date: 11/04/2022

Call-In (Key Decisions Only)

Choose an item.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption under

the Local Government Act 1982.

Choose an item.

Reference

ADCOM-22-094

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sport England Local Delivery Pilot — South Tees
Award letter acceptance (Variation to Contract
18 August 2020).

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g., Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

07/04/2022

Cabinet Member

Clir Steve Kay

Assistant Director

Fran Anderson

Type of Decision

(Key/Executive/Non-
Executive)

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward
Plan Ref

ADDO0044

Date Decision Published in
Forward Plan

09/03/2022






Urgency (For Key Decisions
not included in Forward Plan
only)

Background to Decision:

In 2018, Sport England committed to investing significant time, expertise, and funding into 12 places
across England to test innovative ways to bring about an increase in physical activity at a population
level, specifically focusing on supporting people that are the most inactive to become more active.
Significantly different to previous programmes, the Local Delivery Pilots (LDPs) look to influence
change at a community, organisation, physical, environment and policy level (we call this a whole
system approach). They also encourage collaborative ways of working within localities, using a test
and learn approach, and look to develop leadership in physical activity at all levels of the system.
This pioneering approach has informed their new 10-year strategy “Uniting the Movement”.

The South Tees pilot programme “You’ve Got This” is led by Redcar and Cleveland Borough Council
working in partnership with Middlesbrough Council and a wider partnership of stakeholders (we
call this The Exchange). YGT’s Vision is “Active Lives as a Way of Life”. At a South Tees-wide level
the priorities are building physical activity into programmes where it can add significant value to
current practice, including social prescribing, Prehabilitation, weight management and type 2
diabetes remission. There is also a locality-based approach in the Community Focus Area that
includes Grangetown, South Bank and two wards in Middlesbrough. Delivery is through The
Exchange, supported by a smaller management group made up of key stakeholders (we call this the
Programme Management office) and a small staff team.

There is a strong focus in the programme on understanding community needs (we call this insight)
and learning from what has taken place to inform future development. Recognising that insight is
collected over time and that understanding of priorities and actions need to evolve in response,
funding from Sport England has been provided in a series of tranches. The funding awarded to date
is as follows:

Initial development grant = £701,118 (completed).

Pathfinder proposal = £2,510,000 (in progress to March 2025).
Accelerator 1 proposal = £546,207 (in progress to March 2023).

Core Capacity and Evaluation = £1,563,902 (in progress to March 2025).

Decision Considerations

This delegated power seeks permission to sign a variation agreement to the funding agreement
covering two items:

e Additional Accelerator funding (Accelerator 2) of £2,465,541. This is to expand and develop
the workstreams commenced under the on-going Pathfinder programme. This additional
funding is essential for the completion of the programme, embedding whole systems
approaches into the workstreams and developing policy level interventions to assist with
sustainability.

e Separation of the revenue and capital elements of Pathfinder, enabling the Council to enter
into agreements with partner organisations to deliver capital schemes on land in their






ownership. Whilst capital funds form only a small amount of the overall grant, the impact
will be significant. The funds will support the delivery of small, community-led initiatives
particularly in the Community Focus Area, enhancing the delivery of the revenue-funded
behaviour change activities. The total amount of capital funding is £300,000 from the
existing Pathfinder funding, with £2,210,000 of revenue.

Full details of decision:

This decision seeks delegated power to sign the latest variation agreement from Sport
England. This includes an additional Award for the Accelerator element of the programme
to expand and further develop workstreams developed within Pathfinder, embed whole
systems approaches and build policy level interventions. It also identifies the capital
element available to the scheme and includes a Delivery Partner Agreement that can be
used as a mechanism to provide funding to other partners to undertake work on land in
their ownership. It also details the standard terms and conditions required by them as a
distributor of National Lottery funding.

Financial detail:

The additional Accelerator Award (Accelerator 2) is for £2,465,541.

The capital element of the Pathfinder Award is £300,000 out of a total Award of £2,510,000.
There is no overall change to the value of the Pathfinder Award.

Delivering Social Value

As the accountable body for the funding, Redcar & Cleveland Borough Council are
distributing the Sport England funding locally and require all spend via commissioned
contracts to follow the social value charter adopted by the Council.

In addition, we are implementing a model of distributed and collaborative leadership to
deliver our programme so that it is owned widely at all levels of the system and not
restricted to a small number of enthusiastic organisations or individuals. We are also
building capacity throughout the system, to ensure effective distributed and collaborative
leadership at all levels, create advocacy and influence change.

We are further developing distributed leadership in our model through maintaining a small
core staff team and creating of additional capacity within the system, supporting local VCS
organisations, community groups and local partners to facilitate engagement and delivery,
as they have the best understanding of local communities and already have trusted
relationships.

We are working with local groups and residents to understand the real issues that matter
to people and that affect their attitudes to physical activity. Initial work has involved in
depth engagement with local organisations and communities to identify the causes and
wider determinants of physical inactivity. During the on-going Pathfinder phase, we have
also being trialling collaborative approaches. This has included implementing the
Prehabilitation programme with James Cook Hospital, working with social prescribers to
build physical activity into patient pathways, developing an alleyways regeneration






initiative and funding a small grants scheme for smaller community organisations, many
of which did not previously include physical activity in their offer.

Reasons for Decision:

The Sport England LDP represents a once in a lifetime opportunity for the South Tees area
to access significant support from a national funder to increase population levels of physical
activity through a systems-based approach, with all the associated benefits. The additional
Accelerator funding is required for workstream expansion, development, and
sustainability. The capital funding is required to support the delivery of the revenue activity
of the programme, thereby increasing impact.

Details of alternative options considered (if any) and reasons for rejection:

None available.

Details of any conflict of interest declared by any Elected Member consulted in relation
to the decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) Mark Fishpool

Officer Signature

Submission date 07/04/2022

Procurement

Approval N/A






Delegated Power Record

Reference

ADCOM-22-094

Delegated Power Forward
Plan Reference

ADDO0044

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Sport England Local Delivery Pilot — South Tees
Award letter acceptance (Variation to Contract
18 August 2020).

Delegated Power Number

184 Power to receive and utilise grants towards
expenditure incurred by reason of special need
(e.g., Lottery, English Partnerships etc.) and

authority to sign appropriate application forms.

Date of Exercise

07/04/2022

Cabinet Member

Cllr Steve Kay

Assistant Director

Fran Anderson

Signatures

CHIEF FINANCE OFFICER

MANAGING DIRECTOR

.............................. Date: 14/04/2022

.............................. Date: 11/04/2022

Call-In (Key Decisions Only)

Choose an item.






Date Decision will become
effective

27/04/22
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27/04/22
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ADD0048.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

ADCOM-22-154

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Framework for Community Opportunities

Delegated Power Number

447 — Commence a Procurement Process

Date of Exercise

09/08/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to Officers —
Council Constitution

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

If a key decision has not been published in the
forward plan at least 28 days in advance of the
decision being taken, then the urgency or special
urgency rules must be applied, and relevant forms
completed in conjunction with Democratic Services

Delegated Power Forward Plan Ref

ADDO0048

Date Decision Published in Forward Plan

11/05/2022

Urgency (For Key Decisions not included
in Forward Plan only)

Choose an item.

Background to Decision:

There are currently a number of Day Services available for people in Redcar and Cleveland, the
majority of these are for people with learning disabilities and operate Monday to Friday
between 9am and 4:30pm. Providers are currently funded primarily through Direct Payments
which can present both a barrier to access and an administrative task for both users of the
service and providers. As there is currently no contractual relationship between Providers and
the Local Authority there are difficulties in ensuring service quality, uplifting rates in line with
costs and development of a wider range of service options.






Delegated Power Record

Approval is sought to undertake a procurement exercise to appoint Providers to a Community
Opportunities Framework. This Framework will be established to provide person-centred
support and outcomes for people with social care needs and will enable new Providers to enter
the market and new models of service to be developed. It is envisaged that current Day Service
Providers will be supported to apply to join the Framework and that new providers may be
brought into the area. Direct Payments will remain as an option for people who wish to have
more choice and control over how their care and support needs are met but will no longer be a
requirement to access these types of services. The Framework specification will include
adherence to statutory requirements, promote best practice and facilitate on-going contract
management and quality assurance.

The intended outcome from this procurement is that a more diverse range of care and support
options will be available for people in the community and will be available throughout the week.
There will also be the opportunity for more specific services to be developed to support people,
for example around health, education, training, employment and inclusion that will meet the
needs of people who currently have no suitable services available.

Decision Considerations:

Contract Procedure Rules

Full details of decision:

Approval is sought to commence a procurement process to establish a Framework for
Community Opportunities for a period of 3 years plus 1 x 12 month optional extension periods.

Proposed Contract Start Date is 1 June 2023.

Financial detail:

It is envisaged the total value of the Framework will be in the region of £6 million. This contract
value is made up from alternative funding routes for existing spend on services.

Adult Social Care budget.

Delivering Social Value:

Social Value is delivered as part of the service. Social value questions will be incorporated into
the Award Criteria questions. All bidders will be asked to sign up to the Council’s Social Value
Charter as part of the procurement process.

Reasons for Decision:

A Framework for Community Opportunities will ensure continuity and development of the
provision, signed legal contracts, robust contract management, adherence to safeguarding
protocols and quality assurance.

The Framework will remain open throughout its period to allow providers to bid to join the
Framework.

The Framework will continue to offer client choice.






Delegated Power Record

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — Rejected as the current service provision via Direct Payments provide minimal
quality assurance.

Utilise an existing Framework — None available

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Julia Grayson
Officer Signature
Submission date 30 June 2022
This request complies with the
Procurement .1
Aporoval Council’s Contract Procedure
PP Rules
Reference
Delegated Power Forward
& ADDO0048
Plan Reference
Corporate Plan Priority Meeting Residents' Needs
Delegation Title Framework for Community Opportunities
Delegated Power Number 447 — Commence a Procurement Process
Date of Exercise 30/06/2022
Cabinet Member Clir Mary Ovens
Assistant Director Victoria Wilson

Signatures






Delegated Power Record

CABINET MEMBER FOR ADULT SOCIAL CARE Date 09/08/2022
Cllr Ovens approved via email
CHIEF FINANCE OFFICER Date 08/07/2022

CHIEF LEGAL OFFICER

Date 08/07/2022

COMMUNITIES

CORPORATE DIRECTOR FOR ADULTS AND Date 22/07/2022

Choose an item.

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

18/08/22
10 be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
applies.
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Text Box

18/08/22
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption

under the Local Government Act 1972

Choose an item.

Reference

ADCOM-22-154

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Framework for Community Opportunities

Delegated Power Number

447 — Commence a Procurement Process

Date of Exercise

09/08/2022

Cabinet Member

Cllr Mary Ovens

Assistant Director

Victoria Wilson

Type of Decision
(Key/Executive/Non-Executive)

See Scheme of Delegation to Officers —
Council Constitution

Key - Executive

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref

If a key decision has not been published in the
forward plan at least 28 days in advance of the
decision being taken, then the urgency or special
urgency rules must be applied, and relevant forms
completed in conjunction with Democratic Services

Delegated Power Forward Plan Ref

ADDO0048

Date Decision Published in Forward Plan

11/05/2022

Urgency (For Key Decisions not included
in Forward Plan only)

Choose an item.

Background to Decision:

There are currently a number of Day Services available for people in Redcar and Cleveland, the
majority of these are for people with learning disabilities and operate Monday to Friday
between 9am and 4:30pm. Providers are currently funded primarily through Direct Payments
which can present both a barrier to access and an administrative task for both users of the
service and providers. As there is currently no contractual relationship between Providers and
the Local Authority there are difficulties in ensuring service quality, uplifting rates in line with
costs and development of a wider range of service options.






Delegated Power Record

Approval is sought to undertake a procurement exercise to appoint Providers to a Community
Opportunities Framework. This Framework will be established to provide person-centred
support and outcomes for people with social care needs and will enable new Providers to enter
the market and new models of service to be developed. It is envisaged that current Day Service
Providers will be supported to apply to join the Framework and that new providers may be
brought into the area. Direct Payments will remain as an option for people who wish to have
more choice and control over how their care and support needs are met but will no longer be a
requirement to access these types of services. The Framework specification will include
adherence to statutory requirements, promote best practice and facilitate on-going contract
management and quality assurance.

The intended outcome from this procurement is that a more diverse range of care and support
options will be available for people in the community and will be available throughout the week.
There will also be the opportunity for more specific services to be developed to support people,
for example around health, education, training, employment and inclusion that will meet the
needs of people who currently have no suitable services available.

Decision Considerations:

Contract Procedure Rules

Full details of decision:

Approval is sought to commence a procurement process to establish a Framework for
Community Opportunities for a period of 3 years plus 1 x 12 month optional extension periods.

Proposed Contract Start Date is 1 June 2023.

Financial detail:

It is envisaged the total value of the Framework will be in the region of £6 million. This contract
value is made up from alternative funding routes for existing spend on services.

Adult Social Care budget.

Delivering Social Value:

Social Value is delivered as part of the service. Social value questions will be incorporated into
the Award Criteria questions. All bidders will be asked to sign up to the Council’s Social Value
Charter as part of the procurement process.

Reasons for Decision:

A Framework for Community Opportunities will ensure continuity and development of the
provision, signed legal contracts, robust contract management, adherence to safeguarding
protocols and quality assurance.

The Framework will remain open throughout its period to allow providers to bid to join the
Framework.

The Framework will continue to offer client choice.






Delegated Power Record

Details of alternative options considered (if any) and reasons for rejection:

Do nothing — Rejected as the current service provision via Direct Payments provide minimal
quality assurance.

Utilise an existing Framework — None available

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Julia Grayson
Officer Signature
Submission date 30 June 2022
This request complies with the
Procurement .1
Aporoval Council’s Contract Procedure
PP Rules
Reference
Delegated Power Forward
& ADDO0048
Plan Reference
Corporate Plan Priority Meeting Residents' Needs
Delegation Title Framework for Community Opportunities
Delegated Power Number 447 — Commence a Procurement Process
Date of Exercise 30/06/2022
Cabinet Member Clir Mary Ovens
Assistant Director Victoria Wilson

Signatures






Delegated Power Record

CABINET MEMBER FOR ADULT SOCIAL CARE Date 09/08/2022
Cllr Ovens approved via email
CHIEF FINANCE OFFICER Date 08/07/2022

CHIEF LEGAL OFFICER

Date 08/07/2022

COMMUNITIES

CORPORATE DIRECTOR FOR ADULTS AND Date 22/07/2022

Choose an item.

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

18/08/22
10 be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
applies.




DB6133

Text Box

18/08/22
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ADD0049.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

Choose an item.

Reference ADCOM-22-150

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Commence a procurement process for the Councils
Road Marking/Lining for 2022/2023 and 2023/2024
contract

Delegated Power Number 447 — Commence a procurement process

Date of Exercise 13/07/2022

Cabinet Member ClIr Cliff Foggo

Assistant Director Robert Hoof

Type of Decision Key - Executive

(Key/Executive/Non-Executive)
See Scheme of Delegation to Officers —
Council Constitution

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref If a key decision has not been published in the
forward plan at least 28 days in advance of the
decision being taken, then the urgency or special
urgency rules must be applied, and relevant forms
completed in conjunction with Democratic Services

Delegated Power Forward Plan Ref ADDO0049

Date Decision Published in Forward Plan | Click or tap to enter a date.
To be completed by Democratic Services

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The council require an external provider to carry out all the road marking requirements, over
recent years a further competition has been carried out on a NEPO framework for the provision
of these services.

Redcar and Cleveland Council are unable to provide this service within its inhouse highways
services team.






Delegated Power Record

This decision is needed to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract.

The current contract ends on the 31t July 2022.

In the interim between the end of the current contract and start of the new contract any
emergency lining works will be carried out by the current contractor as and when required.

It is the intention to have the new contract in place by the end of September 2022 and will run
for a two-year period.

The intention is to again run a further competition under the NEPO210 Highway Surfacing
Framework.

Decision Considerations:

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract.

Financial detail:

The predicted annual spend is between £70k -£100k per year based on previous figures and
workload. This will be spent from cost code C1100-C20301.

For information, the works the spend over the last three years is shown below:
2019-20 - £37k
2020-21 - £93k
2021-22 - £72k

These figures include traffic management which will be provided by the Council’s appointed TM
contractor, or the appointed lining contractor as agreed.

Delivering Social Value:

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

The council require an external provider to carry out all the road marking requirements, over
recent years a further competition has been carried out on a regional framework for the
provision of these services.






Delegated Power Record

Redcar and Cleveland Council are unable to provide this service within its inhouse highways
services team.

This decision is needed to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract

Details of alternative options considered (if any) and reasons for rejection:
Do Nothing — rejected, as road markings is an ongoing requirement
Provide Service in House — rejected as specialist contractor required

Carry out full tender process - rejected as NEPO Highways Surfacing Framework provides a route
to market with pre-approved suppliers.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Steven Plumpton

Officer Signature

Submission date 04/07/22

Procurement Request complies with the

Approval current Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-22-150

Plan Reference

Delegated Power Forward | ADD0049

Corporate Plan Priority Meeting Residents' Needs

Delegation Title

Commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract

Delegated Power Number 447 — Commence a procurement process

Date of Exercise

13/07/2022

Cabinet Member

ClIr Cliff Foggo

Assistant Director

Robert Hoof

Signatures

CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 13/07/2022

CHIEF FINANCE OFFICER Date 12/07/2022

CHIEF LEGAL OFFICER

Date 12/07/2022

COMMUNITIES

CORPORATE DIRECTOR FOR ADULTS AND Date 12/07/2022

Call-In Applies

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

22/07/22
To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
applies.
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Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

Choose an item.

Reference ADCOM-22-150

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Commence a procurement process for the Councils
Road Marking/Lining for 2022/2023 and 2023/2024
contract

Delegated Power Number 447 — Commence a procurement process

Date of Exercise 13/07/2022

Cabinet Member ClIr Cliff Foggo

Assistant Director Robert Hoof

Type of Decision Key - Executive

(Key/Executive/Non-Executive)
See Scheme of Delegation to Officers —
Council Constitution

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref If a key decision has not been published in the
forward plan at least 28 days in advance of the
decision being taken, then the urgency or special
urgency rules must be applied, and relevant forms
completed in conjunction with Democratic Services

Delegated Power Forward Plan Ref ADDO0049

Date Decision Published in Forward Plan | Click or tap to enter a date.
To be completed by Democratic Services

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The council require an external provider to carry out all the road marking requirements, over
recent years a further competition has been carried out on a NEPO framework for the provision
of these services.

Redcar and Cleveland Council are unable to provide this service within its inhouse highways
services team.






Delegated Power Record

This decision is needed to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract.

The current contract ends on the 31t July 2022.

In the interim between the end of the current contract and start of the new contract any
emergency lining works will be carried out by the current contractor as and when required.

It is the intention to have the new contract in place by the end of September 2022 and will run
for a two-year period.

The intention is to again run a further competition under the NEPO210 Highway Surfacing
Framework.

Decision Considerations:

Contract Procedure Rules

Full details of decision:

Approval is requested to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract.

Financial detail:

The predicted annual spend is between £70k -£100k per year based on previous figures and
workload. This will be spent from cost code C1100-C20301.

For information, the works the spend over the last three years is shown below:
2019-20 - £37k
2020-21 - £93k
2021-22 - £72k

These figures include traffic management which will be provided by the Council’s appointed TM
contractor, or the appointed lining contractor as agreed.

Delivering Social Value:

During the procurement process bidders will be asked to sign the Council’s Social Value Charter
and how they will assist the Council in meeting its objectives

Reasons for Decision:

The council require an external provider to carry out all the road marking requirements, over
recent years a further competition has been carried out on a regional framework for the
provision of these services.
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Redcar and Cleveland Council are unable to provide this service within its inhouse highways
services team.

This decision is needed to commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract

Details of alternative options considered (if any) and reasons for rejection:
Do Nothing — rejected, as road markings is an ongoing requirement
Provide Service in House — rejected as specialist contractor required

Carry out full tender process - rejected as NEPO Highways Surfacing Framework provides a route
to market with pre-approved suppliers.

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Details of any dispensation granted in respect of any conflict of interest:

This must be left blank. Business Support will seek this information from the Cabinet Member.

Background Papers:

State where any additional papers may be held, any background information (if applicable)

Officer Name (Print) | Steven Plumpton

Officer Signature

Submission date 04/07/22

Procurement Request complies with the

Approval current Contract Procedure Rules






Delegated Power Record

Reference

ADCOM-22-150

Plan Reference

Delegated Power Forward | ADD0049

Corporate Plan Priority Meeting Residents' Needs

Delegation Title

Commence a procurement process for the Councils Road
Marking/Lining for 2022/2023 and 2023/2024 contract

Delegated Power Number 447 — Commence a procurement process

Date of Exercise

13/07/2022

Cabinet Member

ClIr Cliff Foggo

Assistant Director

Robert Hoof

Signatures

CABINET MEMBER FOR HIGHWAYS & TRANSPORT Date 13/07/2022

CHIEF FINANCE OFFICER Date 12/07/2022

CHIEF LEGAL OFFICER

Date 12/07/2022

COMMUNITIES

CORPORATE DIRECTOR FOR ADULTS AND Date 12/07/2022

Call-In Applies

interests.

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

Date Decision will
become effective

22/07/22
To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
applies.
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Text Box

22/07/22
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CDD0016.pdf
Delegated Power Record

Are the details of the decision to be public or confidential?

Public

If the details of the decision are confidential, please select the category for exemption
under the Local Government Act 1972

Choose an item.

Reference CF-22-032

Corporate Plan Priority Meeting Residents' Needs

Delegation Title Tyne Tees Independent Foster Care Services
Framework

Delegated Power Number 450 In accordance with the Council’s Contract

Procedure Rules 8.13:
Award a Contract to the most economically
advantageous bidder

Date of Exercise 20/05/2022
Cabinet Member Clir Alison Barnes
Assistant Director Victoria McLeod
Type of Decision Key - Executive

(Key/Executive/Non-Executive)
See Scheme of Delegation to Officers —
Council Constitution

FOR KEY DECISIONS ONLY

Delegated Power Forward Plan Ref CDDO0016

Date Decision Published in Forward Plan | 21/06/2021

Urgency (For Key Decisions not included | Not Applicable
in Forward Plan only)

Background to Decision:

The North East Association of Directors of Children's Services (NE ADCS), and the Strategic
Children’s Commissioning Group (SCCG), agreed for the 12 NEPO Member Authorities to
develop a single solution for Independent Fostering across the North East region, to support
Children and Young People. The name of this new collaboration is Tyne Tees Foster Care
Services.

Newcastle City Council and Redcar & Cleveland Borough Council have acted as joint leads for
this collaborative commissioning and procurement exercise to put in place a procurement
solution to meet the needs of the NEPO Member Authorities future contracting requirements.
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The Procurement phase has now concluded and following evaluation we are now seeking
permission to award a Framework contract to the successful bidders.

Decision Considerations:

The benefits of the Tyne Tees Independent Fostering Services agreement are:
1) Collaborative Local Authority working,
2) Appreciation and recognition from Providers that we are working collaboratively,
3) Harmonised terms and conditions across the majority of our Providers,
4) Reduction in off-framework spend,
5) Increased placement choice as new Providers enter the region and existing Provider
work with NEPO Member Authorities to grow local capacity, and
6) Improved relationship and engagement with the market.

Full details of decision:

To enter into a framework contract between Newcastle City Council acting as the Lead Authority
on behalf of the North-East Procurement Organisation (NEPQO) and its Member Authorities for
the delivery of independent foster carers with

1) Acorn House (Fostering Services) Limited

2) Active Care Solutions Limited, trading as ACS

3) Banya Family Placement Agency Limited

4) Barnardo's

5) Compass Fostering North Limited

6) Beta North Limited, t/a Evolve Fostering

7) Five Rivers Child Care Limited

8) Foster Care Associates Limited, t/a Foster Care Associates (FCA)
9) Foster Care Solutions Limited

10) Fostering People Limited, t/a Fostering People

11) Phoenix Community Care Fostering Agency Limited, t/a Phoenix Community Care
12) Reach-Out Care Limited

13) St Cuthbert's Care t/a Fostering North East

14) Swiis Foster Care Limited t/a Swiis Foster Care (North East)

15) Team Fostering Limited. t/a Team Fostering

16) The Adolescent and Children's Trust (TACT)

17)  The Children's Family Trust

18) Unity Foster Care Limited, t/a Unity Foster Care

19) The Fostering Company North East Limited

The Flexible Procurement Agreement is for three-years (36-months) from the 1t July 2022 with
3 x 12-month options to extend.
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The Flexible Procurement Agreement (Contract) will be open for new applications every two
months through the duration of the Contract to give Providers the opportunity to join the
solution during its life.

Financial detail:

The estimated annual value for Redcar and Cleveland Borough Council is £2,303,550
The estimated total contract value over 6 years (if all extensions are taken) is £13,821,300

The budget for Redcar and Cleveland is approved through core funding for Fostering Services
(10689).

There is little financial risk when appointing to the framework. The cost only applies when the
council makes a placement with providers on the framework, there is no cost to the council if no
placements are made.

Delivering Social Value:

Social value was incorporated into the evaluation criteria with a requirement for the delivery of
local employed staff including Foster Carers, Donations to local Community Projects and a
reduction on carbon emissions through support to encourage low emission vehicles with
providers and Foster Carers.

Reasons for Decision:
Redcar and Cleveland Borough Council have a statutory duty to provide accommodation to
comply with section 20 and section 31 of the Children Act 1989.

Details of alternative options considered (if any) and reasons for rejection:

None — we have undertaken open market procurement

Details of any conflict of interest declared by any Elected Member consulted in relation to the
decision:

Details of any dispensation granted in respect of any conflict of interest:

Background Papers:

Officer Name (Print) ‘ Emma Russell
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Officer Signature

Submission date

28.06.2022

Procurement
Approval

Request complies with Contract Procedure Rules
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Reference

CF-22-032

Delegated Power Forward
Plan Reference

CDDO0016

Corporate Plan Priority

Meeting Residents' Needs

Delegation Title

Tyne Tees Independent Foster Care Services Framework

Delegated Power Number

450 In accordance with the Council’s Contract Procedure
Rules 8.13:
Award a Contract to the most economically advantageous bidder

Date of Exercise

28/06/2022

Cabinet Member

Cllr Alison Barnes

Assistant Director

Victoria McLeod

Signatures

CABINET MEMBER FOR CHILDREN

Date 12/07/2022

CHIEF FINANCE OFFICER

Date 08/07/2022

CHIEF LEGAL OFFICER

Date 07/07/2022

CORPORATE DIRECTOR FOR CHILDREN AND FAMILIES | Date 12/07/2022

Call-In Applies

Call-In (Key Decisions Only)

Reasons for dis-applying Call-In due to urgency to be added here if relevant. This will need to be
reported to the next meeting of the Borough Council and the reasons must demonstrate that any
delay likely to be caused by the call-in process would seriously prejudice the Council’s or the public’s

applies.

interests.
Date Decision will 22/07/22
become effective To be completed by Democratic Services — date will be not less

than expiry of 5 working days from publication unless urgency
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Text Box

22/07/22
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